
FISCAL YEAR 1974 BUDGET 

PEACE CORPS 

SUBMISSION 
TO THE 

CONGRESS 

MARCH 1973 



OFFICE OF 
THE DIRECTOR 

Members of Congress:  

I am p l e a s e d  t o  submit  ACTION'S FY 1974 budget  r e q u e s t  o f  $77 
m i l l i o n  f o r  t h e  Peace  Corps. 

I n  F i s c a l  Year 1974 t h e  Peace Corps hopes t o  p rov ide  5,950 v o l u n t e e r  
man-years i n  r esponse  t o  r e q u e s t s  from 58 c u r r e n t  h o s t  c o u n t r i e s  
and up t o  f i v e  new c o u n t r i e s  which a r e  expec ted  t o  r e q u e s t  s m a l l  
p r o j e c t s .  Th i s  program i s  a c o n t i n u a t i o n  of t h e  twelve  y e a r  t r a d i t i o n  
of h e l p i n g  deve lop ing  n a t i o n s  t o  h e l p  themselves  by p r o v i d i n g  t r a i n e d  
manpower t o  meet c r i t i c a l  needs o v e r s e a s .  

V o l u n t e e r s  work p r i m a r i l y  a t  t h e  middle  and g r a s s r o o t  l e v e l s  of 
emerging n a t i o n s  c o n c e n t r a t i n g  on human and s o c i a l  development i n  
t h e i r  a s s i g n e d  jobs  and i n  s e l f - i n i t  i a t e d  secondary  a c t i v i t i e s .  The 
Peace  Corps program f o c u s  c o n t i n u e s  t o  be  t h e  t r a i n i n g  of l o c a l  
peop le  t o  meet v i t a l  b a s i c  manpower needs i n  t h e  f i e l d s  of e d u c a t i o n ,  
a g r i c u l t u r e ,  h e a l t h ,  and p u b l i c  works. 

The budget  r e q u e s t  f o r  E'Y 1974 i s  $4 m i l l i o n  l e s s  t h a n  FY 1973. 
However, i t  w i l l  s u p p o r t  a n  end s t r e n g t h  of 5 ,974 v o l u n t e e r s  and 1 , 2 9 1  
t r a i n e e s  i n  t h e  f i e l d  on June  30,  1974, a  d e c r e a s e  of 228 
compared t o  June  30, 1973. Although t h e  program is  e s s e n t i a l l y  
l e v e l ,  t h e r e  w i l l  be con t inued  emphasis on q u a l i t a t i v e  improvements 
i n  r e c r u i t m e n t ,  s e l e c t i o n ,  t r a i n i n g ,  and programming. A s u s t a i n e d  
e f f o r t ,  evidenced i n  t h e  budget  j u s t i f i c a t i o n ,  h a s  been made t o  hold  
c o s t s  c o n s t a n t  and,  where p o s s i b l e ,  t o  reduc? c o s t s .  

The a t t a c h e d  budget j u s t i f i c a t i o n  p rov ides  s i g n i f i c a n t  d e t a i l  concern ing  
t h e  Peace Corps program and t h e  r e s o u r c e s  r e q u i r e d  t o  c a r r y  i t  o u t  i n  
FY 1974. Your a t t e n t i o n  i s  p a r t i c u l a r l y  i n v i t e d  t o  t h e  o v e r a l l  
g e n e r a l  s t a t e m e n t  on page v .  

We w i l l ,  of c o u r s e ,  p rov ide  any a d d i t i o n a l  i n f o r m a t i o n  you wish.  Peace 
Corps v o l u n t e e r s ,  s t a f f ,  and I a p p r e c i a t e  t h e  l o n g s t a n d i n g  s u p p o r t ' o f  
t h e  Congress f o r  t h e  Peace Corps program. 

S i n c e r e l y ,  

Wal te r  C ,  Howe -As? 
Act ing  D i r e c t o r ,  ACTION 
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INTRODUCTION 

The f u n d s  r e q u e s t e d  i n  t h i s  budge t  p r e s e n t a t i o n  a r e  f o r  t h e  P e a c e  
Corps ,  one  of t h e  v o l u n t e e r  proprams of  ACTION. ACTION w a s  e s t a b l i s h e d  
u n d e r  t h e  r e o r g a n i z a t i o n  a u t h o r i t y  g r a n t e d  t o  t h e  P r e s i d e n t  ( R e o r g a n i -  
z a t i o n  P l a n  No. 1 and E x e c u t i v e  Order  11603) ,  and i n c l u d e s  t h e  Peace  
Corps  and s e v e r a l  d o m e s t i c  v o l u n t e e r  programs--VISTA, U n i v e r s i t y  Year  
f o r  ACTION, d e v e l o p m e n t a l  and p a r t - t i m e  e f f o r t s ,  F o s t e r  G r a n d p a r e n t s ,  
t h e  R e t i r e d  S e n i o r  V o l u n t e e r  Program, and SCORE/ACE. Each of t h e s e  
programs o p e r a t e s  u n d e r  s p e c i f i c  l e g i s l a t i v e  author it,^ d e s c r i b e d  i n  t h e  
a p p r o p r i a t e  b u d g e t  j u s t i f i c a t i o n .  

The p r i m a r y  r e a s o n  f o r  e s t a b l i s h i n g  ACTION was t o  c r e a t e  i n  one  
p l a c e  a s y s t e m  of  v o l u n t e e r  s e r v i c e  by b r i n g i n g  t o g e t h e r  d i v e r s e  v o l u n -  
t e e r  programs and i n i t i a t i n g  new programs.  E x i s t i n g  programs have  
b e n e f i t e d  f rom t h e  r e s u l t i n g  c r o s s - f e r t i l i z a t i o n  of program p l a n n i n g ,  
e x e c u t i o n ,  and e v a l u a t i o n ,  w h i l e  new programs,  s u c h  a s  U n i v e r s i t y  Year  
f o r  ACTION, h a v e  been  f o r m u l a t e d  based  on t h e  we l l -documen ted  s t r e n g t h s  
of  VISTA, t h e  Peace  Corps ,  and o t h e r  programs.  I n  a d d i t i o n  t o  t h e s e  
program b e n e f i t s ,  ACTION'S c r e a t i o n  has  minimized  c o s t s  by combining  
a d m i n i s t r a t i v e  f u n c t i o n s  which a r e  more e c o n o m i c a l l y  accompl i shed  on a 
c o n s o l i d a t e d  b a s  i s .  

Funds f o r  t h e s e  programs a r e  r e q u e s t e d  i n  two a p p i - o p r i a t  i o n s  : 
(1 )  t h e  Peace  Corps ,  and ( 2 )  ACTION Domestic  Programs.  As n o t e d  above ,  
t h e  f u n d s  r e q u e s t e d  i n  t h i s  j u s t i f i c a t i o n  m a t e r i a l  a r e  f o r  t h e  Peace  a Corps .  Each of  t h e s e  a p p r o p r i a t i o n s  i n c l u d e s  f u n d i n g  f o r  a  s h a r e  of 
ACTION c o n s o l i d a t e d  a d m i n i s t r a t i v e  f u n c t i o n s ,  such  as v o l u n t e e r  r e c r u i t -  
ment ,  l e g a l  s e r v i c e s ,  b u d g e t i n g ,  a c c o u n t i n g ,  and o t h e r s .  The p o r t i o n  
of  t h e s e  c o s t s  a s s i g n e d  t o  t h e  Peace  Corps o r  t o  d o m e s t i c  programs i s  

. . i icated i n  tile j u s t i f i c a t i o n .  AS i n  FY 1973,  e a c h  a p p r o p r i a t i o n ' s  

- h a r e  of  t h e s e  a d m i n i s t r a t i v e  c o s t s  i s  based  on t h e  r a t i o  of  f u l l - t i m e  
p e r s o n n e l  a s s i g n e d  t o  t h e  Peace  Corps v e r s u s  f u l l - t i m e  p e r s o n n e l  
a s s i g n e d  t o  d o m e s t i c  programs.  T h i s  r a t i o  i s  e x p l a i n e d  f u l l y  i n  t h e  
j u s t i f i c a t i o n  m a t e r i a l .  

To a d m i n i s t e r  t h e s e  v i t a l  p rograms,  t h e  D i r e c t o r  of  ACTION u t i l i z e s  
as "program managers" t h e  A s s o c i a t e  D i r e c t o r  f o r  I n t e r n a t i o n a l  Ope ra t  i o n s  
f o r  t h e  P e a c e  Corps  and th ' e  A s s o c i a t e  D i r e c t o r  f o r  Domest ic  and A n t i -  
P o v e r t y  O p e r a t i o n s  f o r  d o m e s t i c  programs.  P r o v i d i n g  s u p p o r t  f o r  t h e s e  
A s s o c i a t e  D i r e c t o r s  a r e :  

o  t h e  A s s o c i a t e  D i r e c t o r  f o r  C i t i z e n s  P l acemen t  who manages 
t h e  r e c r u i t m e n t  of  v o l u n t e e r s ;  

o  t h e  A s s o c i a t e  D i r e c t o r  f o r  P o l i c y  and Program Development  
who i s  r e s p o n s i b l s  f o r  new v o l u n t a r y  c o n c e p t s  and f o r  
p l a n n i n g  and  e v a l u a t i o n ;  



o  t h e  A s s o c i a t e  D i r e c t o r  f o r  A d m i n i s t r a t i o n  and F i n a n c e  
who i s  r e s p o n s i b l e  f o r  a d m i n i s t r a t i v e  f u n c t i o n s ;  

o  v a r i o u s  A s s i s t a n t  D i r e c t o r s  c o v e r i n g  s u c h  s e r v i c e s  a s  
L e g a l  Counse l ,  P u b l i c  A f f a i r s ,  M i n o r i t y  A f f a i r s ,  
V o l u n t e e r  L i a i s o n  and o t h e r s .  

The Peace  Corps o r g a n i z a t i o n  p r o v i d e s  f o r  t h r e e  r e g i o n a l  d i r e c t o r s  
( A f r i c a ,  L a t i n  Amer ica ,  and a l l  o t h e r  a r e a s - - N o r t h  A f r i c a ,  Near E a s t ,  

A s i a  and P a c i f i c )  w i t h  a number of c o u n t r i e s  i n  e a c h  r e g i o n .  Peace  
Corps programs a r e  a d m i n i s t e r e d  on a c o u n t r y - b y - c o u n t r y  b a s i s .  

Domestic  programs a r e  a d m i n i s t e r e d  by r e g i o n a l  o f f i c e s  l o c a t e d  i n  
t h e  t e n  s t a n d a r d  f e d e r a l  r e g i o n s .  Programs a r e  a d m i n i s t e r e d  i n  l o c a l  
cormnunit ies  w i t h i n  t h i s  r e g i o n a l  s t r u c t u r e .  

The accompl ishments  of ACTION t h u s  f a r  i n c l u d e :  

o s t r e n g t h e n i n g  of  t h e  Peace  Corps and VISTA by emphas i z ing  
t h e  c o n t i n u a t i o n  and e x p a n s i o n  of  s u c c e s s f u l  programs and 
t h e  e l i m i n a t i o n  of u n s u c c e s s f u l  programs;  

o  t h e  development  and ca r i -y ing -ou t  of  t h e  U n i v e r s i t y  Year 
f o r  ACTION Program; 

o  t h e  a d m i n i s t r a t i o n  of  g r e a t l y  expanded F o s t e r  Grandpa ren t  
and R e t i r e d  S e n i o r  V o l u n t e e r  Programs;  

o  management of t h e s e  programs a t  t h e  minimum e s s e n t i a l  
c o s t  l e v e l .  

The budge t  r e q u e s t  f o r  t h e s e  programs i n  FY 1974 i s  $169.4  m i l l i o n ,  
a s  f o l l o w s  (FY 1973 i s  shown f o r  compar ison  p u r p o s e s ) :  

($ i n  m i l l i o n s )  

T o t a l  ( a p p r o p r i a t i o n s )  

Peace  Corps 
Domestic  Programs 

These  f u n d s  a r e  i n t e n d e d  t o  m a i n t a i n  programs e s s e n t i a l l y  a t  
e x i s t i n g  l e v e l s ,  w i t h  emphas is  t o  be  p l a c e d  on improving  t h e  q u a l i t y  of 
programs now i n  b e i n g .  C o n s o l i d a t e d  a d m i n i s t r a t i v e  c o s t s  w i l l  c o n t i n u e  
a t  t h e  minimum e s s e n t i a l  l e v e l ;  ou r  r e q u e s t  f o r  t h i s  pu rpose  i s  $ 1 . 4  
m i l l i o n  below t h e  c u r r e n t  FY 1973 l e v e l .  



Our p roposed  f u n d i n g  w i l l  r e s u l t  i n  t h e  f o l l o w i n g  v o l u n t e e r  l e v e l s :  

End FY 1973 End FY 1974 

T o t a l  

Peace  Corps 
Domest ic  Programs 

( f u l l - t i m e )  
( p a r t - t i m e )  

Peace  Corps ,  VISTA, and o t h e r  A C T I O N  v o l u n t e e r s  s u p p o r t  many and 
d i v e r s e  programs i n  t h i s  c o u n t r y  and a b r o a d .  With t h e  a p p r o v a l  of  t h e  
C o n g r e s s ,  t h i s  i m p o r t a n t  work c a n  c o n t i n u e  i n  FY 1974.  

iii 



PEACE CORPS, ACTION INTERNATIONAL PROGRAMS 

For  expenses  n e c e s s a r y  f o r  ACTION t o  c a r r y  o u t  t h e  Peace Corps 

Act ( 7 5  S t a t .  612) ,  a s  amended. $77,001,000.  ( R e o r g a n i z a t i o n  P lan  

No. 1 of  1971; Execu t ive  Order 11603; a d d i t i o n a l  a u t h o r i z i n g  - 

l e g i s l a t i o n  t o  be p roposed) .  

Note:  The a p p r o p r i a t i o n  f o r  t h i s  accoun t  f o r  1973 had n o t  
been enac ted  a t  t h e  t ime t h i s  budget was p r e p a r e d .  A temporary 
c o n t i n u i n g  r e s o l u t i o n  i s  i n  e f f e c t  f o r  t h e  p e r i o d  from J u l y  1 ,  1 9 7 2  
t o  June 30, 1913. 



PEACE COWS 

A c t i v i t y  1 T r a i n i n g  $11,130 $13,143 $14,860 
A c t i v i t y  2  Volun tee rs  30,927 34,416 30,026 
A c t i v i t y  3  Program Support  32,980 33,283 32,115 

(Peace Corps Share  of Agency- 
wide Support )  (12,973) (13,058) (12,656) 

PEACE CORPS - T o t a l  $75,037 $80,842 $77,001 

11 Inc ludes  $2,600,000 a l l o c a t i o n  from Agency f o r  I n t e r n a t i o n a l  - 
Development. 

2 /  Does no t  i n c l u d e  $158,000 GSA t r a n s f e r .  - 

General  S ta tement  

A. I n t r o d u c t i o n  

The Peace Corps was e s t a b l i s h e d  i n  1961 by Execu t ive  Order;  
subsequen t ly  t h e  Peace Corps Act (75 S t a t .  612) made i t  an independent  
agency. On J u l y  1, 1971, t h i s  program was t r a n s f e r r e d  t o  ACTION 
i n  accordance w i t h  R e o r g a n i z a t i o n  P l a n  No. 1 of 1.971 and Execu t ive  
Order 11603. An I n t e r n a t i o n a l  Opera t ions  o r g a n i z a t i o n  was e s t a b l i s h e d  
a s  a  p a r t  of t h e  new agency, ACTION, and assumed r e s p o n s i b i l i t y  
f o r  t h e  Peace Corps. 

The Peace Corps f  CIS t e r s  i n t e r n a t i o n a l  goodwil l  by p rov id ing  deve lop-  
ment a s s i s t a n c e  t o  i n t e r e s t e d  c o u n t r i e s  on a  pe rson- to -person  b a s i s .  
Unique among Uni ted S t a t e s  overseas  programs, t h e  ha l lmarks  of h igh 
m o t i v a t i o n ,  s e l f - s a c r i f i c e ,  and a  s p i r i t  of i n n o v a t i o n  c o n t i n u e  t o  
c h a r a c t e r i z e  t h e  7,COO Peace Corps V o l u n t e e r s  s e r v i n g  i n  f i f t y - e i g h t  
c o u n t r i e s  around t h e  world today.  

Congress gave t h e  Peace Corps d i r e c t i o n  by d e f i n i n g  t h r e e  broad 
g o a l s  t h a t  a r e  a s  important  f o r  t h e  1970 ' s  as t h e y  were i n  1961. The 
g o a l s  s t r i k e  a ba lance  between development a s s i s t a n c e  and mutual  i n t e r -  
n a t i o n a l  awareness by making a v a i l a b l e  t o  h o s t  c o u n t r i e s  Americans 
w i l l i n g  t o :  

1. Help deve lop ing  c o u n t r i e s  meet t h e i r  needs f o r  t r a i n e d  
manpower. 



Peace Corps ,  Genera l  S ta tement  - con t inued  

2 .  Help promote a  b e t t e r  u n d e r s t a n d i n g  of t h e  American people  
on t h e  p a r t  of peop le  s e r v e d ;  and 

3 .  Promote a  b e t t e r  u n d e r s t a n d i n g  of o t h e r  people  on t h e  p a r t  
of t h e  American people .  

B. The Peace Corps Meets Three  C r i t i c a l  Needs I n e x p e n s i v e l y  

The g o a l s  s e t  f o r  t h e  Peace Corps by Congress a d d r e s s  t h r e e  
c r i t i c a l  needs t h a t  w i l l  p e r s i s t  through t h e  1 9 7 0 t s ,  and t h e  
Peace Corps h e l p s  meet t h o s e  needs w i t h  c o n s i d e r a b l y  l e s s  
expense t h a n  o t h e r  U.S. o v e r s e a s  programs. The approx imate ly  
$10,000 average  c o s t  pe r  y e a r  of p r o v i d i n g  a  Peace Corps v o l u n t e e r  
t o  work a t  t h e  middle  l e v e l s  of development i s  l e s s  t h a n  25  p e r c e n t  
of t h e  t o t a l  a n n u a l  c o s t  f o r  t h e  p r o f e s s i o n a l  t e c h n i c i a n s  o r  
e x p e r t s  provided by t h e  l a r g e r  i n t e r n a t i o n a l  development a g e n c i e s .  
Although u s u a l l y  working a t  d i f f e r e n t  l e v e l s  of development,  
v o l u n t e e r  a c t i v i t i e s  o f t e n  supplement t h e  e f f o r t s  of t h e  l a r g e r  
o r g a n i z a t i o n s .  

1. Urgent Need f o r  Tra ined  Manpower i n  Developing Nat ions  

The need f o r  t r a i n e d  manpower o v e r s e a s  grows s t e a d i l y .  
The problems of deve lop ing  c o u n t r i e s  i n  combating p o v e r t y ,  
i l l i t e r a c y ,  hunger ,  and d i s e a s e  c o n t i n u e  and a r e  compounded 
by t h e  p o p u l a t i o n  e x p l o s i o n .  Gains i n  employment, a g r i c u l t u r a l  
p r o d u c t i o n ,  hous ing ,  and h e a l t h  f a c i l i t i e s  a r e  e i t h e r  o v e r t a k e n  
by expanding p o p u l a t i o n s  o r  fo l lowed  by secondary problems 
which s low t h e  escape  from t h e  v i c i o u s  c i r c l e s  of pover ty .  
F o r  example, t h e  "Green Revolut ion"  l e d  t o  i n c r e a s e d  food 
p r o d u c t i o n  i n  some c o u n t r i e s  which t h e n  had t o  c o n f r o n t  s e r i o u s  
new problems i n  food d i s t r i b u t i o n .  These problems a r e  
p a r t i c u l a r l y  a c u t e  a t  t h e  middle  and g r a s s r o o t s  l e v e l  of 
development where Peace Corps v o l u n t e e r s  a r e  a s s i g n e d .  

It i s  commonly agreed t h a t  t h e  gap between r i c h  and poor 
n a t i o n s  c o n t i n u e s  t o  w i d e n d e s p i t e  two decades  of c o n c e r t e d  e f f o r t s  
by l e a d i n g  developed n a t i o n s .  Yet s e v e r a l  impor tan t  l e s s o n s  were 
l e a r n e d  d u r i n g  t h e  1960 ' s  about  s o c i a l  and economic development 
which have d i r e c t  b e a r i n g  on t h e  s e r v i c e  t h e  Peace Corps p r o v i d e s .  

The f i r s t  l e s s o n  was t h a t  t r a n s f e r r i n g  c a p i t a l  and Western 
t echno logy  a l o n e  were not  enough t o  a f f e c t  s i g n i f i c a n t l y  t h e  w e l l  
b e i n g  of t h e  2.0 b i l l i o n  poor people  i n  t h e  deve lop ing  world .  
The s o c i a l  a s p e c t s  of development problems must be c o n s i d e r e d  
a l o n g  w i t h  economic f a c t o r s  b e f o r e  e i t h e r  type  of p r o g r e s s  can  
be ach ieved .  The World Bank e s t i m a t e s  t h a t  one b i l l i o n  people  
a r e  s t i l l  hung,ry o r  malnour ished and t h a t  t h e r e  a r e  100 m i l l i o n  
more a d u l t  i l l i t e r a t e s  today t h a n  t h e r e  were 20 y e a r s  ago.  Some 
s t u d i e s  i n d i c a . t e  t h a t  i n  t h o s e  few deve lop ing  c o u n t r i e s  t h a t  d i d  
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e x p e r i e n c e  s i g n i f i c a n t  growth of GNP p e r  c a p i t a ,  t h e  d i s t r i b u t i o n  
of income o f t e n  l e f t  major  p o r t i o n s  of t h e  p o p u l a t i o n s  poore r  
a t  t h e  end of t h e  p a s t  decade t h a n  a t  t h e  beg inn ing .  

Another l e s s o n  was t h a t  f o r  development t o  be meaningful  
t o  t h e  p o p u l a t i o n s  invo lved ,  much more c o n s i d e r a t i o n  would have 
t o  be g i v e n  t o  s o c i a l  and human r e s o u r c e  development.  Large 
development a g e n c i e s  a r e  i n c l u d i n g  r e s e a r c h  and development of 
u s e f u l  s o c i a l  i n d i c a t o r s  i n  t h e i r  p l a n s  f o r  t h e  1 9 7 0 ' s  and a r e  
p lann ing  more b r o a d l y  gauged a t t a c k s  on t h e  i n t e r t w i n e d  problems 
o f  p o v e r t y ,  i l l i t : e r ~ ~ c y ,  hull i e r ,  ant1 d i s e a s e .  

It h a s  a l s o  been l e a r n e d  t h a t  a l l  development e f f o r t s  must 
proceed on a  genu ine  p a r t n e r s h i p  b a s i s  between donors  and r e c i p i e n t s  
as deve lop ing  c o u n t r i e s  p l a y  a  l a r g e r  r o l e  i n  d e f i n i n g  t h e i r  own 
needs and u s e f u l  i n d i c a t o r s  of p r o g r e s s .  

By i t s  v e r y  n a t u r e ,  a s  it h a s  evolved s i n c e  1961, t h e  Peace 
Corps has  c o n t r i b u t e d  t o  c r e a t i n g  t h e s e  approaches  t o  s o c i o -  
economic development.  From t h e  o u t s e t  Peace Corps v o l u n t e e r s  have 
been predominant ly  i.nvolved i n  e d u c a t i o n ,  a g r i c u l t u r e ,  and 
h e a l t h ,  w i t h  t h e  pr imary m i s s i o n  of deve lop ing  t h e  human r e s o u r c e s  
i n  t h e s e  f i e l d s  through c r e a t i v e  p a r t n e r s h i p s  w i t h  h o s t  c o u n t r i e s .  

2 .  Need t o  P e r p e t u a t e  Good U.S. Image Abroad 

E q u a l l y  impor tan t  t o  p rov id ing  t r a i n e d  manpower i s  t h e  need f o r  
t h e  Uni ted  S t a t e s  t o  p e r p e t u a t e  goodwi l l  and f r i e n d s h i p  abroad .  
America ' s  n a t i o n a l  image i s  enhanced i n  t h e  deve lop ing  n a t i o n s .  
around t h e  world where Peace Corps v o l u n t e e r s  s e r v e  today .  Not on ly  
do  v o l u n t e e r s  r o l l  up t h e i r  s l e e v e s  and t r a i n  peop le  t o  h e l p  
themse lves ,  b u t  t h e y  l i v e  a t  t h e  modest l e v e l  of t h e i r  c o u n t e r p a r t s ,  
speak  t h e  l o c a l  l anguages ,  and deve lop  mutual  r e s p e c t  i n  t h e  p r o c e s s .  

The Peace Corps h a s  never  comprised more t h a n  a  smal l  p t r  
c e n t  of  t o t a l  Uni ted  S t a t e s  economic ass is tancc3,  y e t  i t  p r o v i d e s  
v i s i b l e ,  t r a i n e d  manpower throughout  58 deve lop ing  n a t i o n s .  
Th i r ty -one  of t h e s e  c o u n t r i e s  r e c e i v e  no o t h e r  1J. S .  b i l a t e r a l  
t e c h n i c a l  a s s i s t a n c e  and t h e  p resence  and impact of  t h e  Uni ted  
S t a t e s  i s  measured s u b s t a n t i a l l y  i n  peop le - to -peop le  terms by 
h o s t  governments. V o l u n t e e r s  l i v e  and work d i r e c t l y  w i t h  t h e  
peop le  a t  t h e i r  l e v e l  and a r e  p r i m a r i l y  l o c a t e d  o u t s i d e  of c a p i t a l  
c i t i e s .  Consequent ly ,  Peace Corps v o l u n t e e r s  r e p r e s e n t  a  more 
p o s i t i v e  image t h a n  many o t h e r  Americans working o r  t r a v e l i n g  
o v e r s e a s .  Host  c o u n t r i e s  c o n t i n u e  t o  e x p r e s s  t h e i r  a p p r e c i a t i o n  
of  t h e  Peace  Corps by r e q u e s t i n g  more v o l u n t e e r s  and by comrnuni- 
c a t i n g  t h e i r  g r a t i t u d e  bo th  o f f i c i a l l y  and u n o f E i c i a l l y .  

3 .  Need t o  Prov ide  C o n s t r u c t i v e  O p p o r t u n i t i e s  f o r  Americans t o  
Serve  Abroad and I n c r e a s e  T h e i r  I n t e r n a t i o n a l  Unders tand ing  

Peace  Corps  v o l u n t e e r s  o v e r s e a s  r e p r e s e n t  a  c r o s s - s e c t i o n  of 
American s o c i e t y  geo ,g raph ica l ly  and i n  t y p e s  of s k i l l ,  e x p e r i e n c e ,  

v i i  



Peace Corps ,  Genera l  S ta tement  - c o n t i n u e ,  

age  and academic t r a i n i n g .  V o l u n t e e r s  g a i n  s e n s i t i v i t y  t o  o t h e r  
customs and a n  a p p r e c i a t i o n  f o r  o t h e r  s o c i e t i e s  w h i l e  s e r v i n g  abroad.  
By t h e  t ime  they  r e t u r n  t o  t h e  Uni ted  S t a t e s ,  v o l u n t e e r s  have u s u a l l y  
grown i n  p e r s o n a l  m a t u r i t y  and developed a  b r o a d e r  view of  t h e  world .  
Of d i r e c t  b e n e f i t  t o  t h e  Uni ted  S t a t e s  i s  t h e  f a c t  t h a t  more t h a n  75 
p e r c e n t  of t h e  n e a r l y  50,000 r e t u r n e d  Peace Corps v o l u n t e e r s  have 
chosen s e r v i c e - o r i e n t e d  c a r e e r s  a f t e r  t h e i r  t o u r s ,  p r i m a r i l y  i n  t h e  
f i e l d s  o f  e d u c a t i o n ,  government, i n t e r n a t i o n a l  o r g a n i z a t i o n s ,  and 
f o u n d a t i o n s .  

C .  The Peace Corps M i s s i o n  i n  t h e  1 9 7 0 ' s  

To c a r r y  o u t  i t s  proposed program i n  FY 1974 and beyond, t h e  Peace 
Corps w i l l  c o n t i n u e  t o  emphasize t h e  f o l l o w i n g  major  p o l i c i e s  which have 
c h a r a c t e r i z e d  FY 1973. Derived from more t h a n  a  decade of  e x p e r i e n c e ,  
they  have been found t o  be t h e  most e f f e c t i v e  means of impleme.nting t h e  
Peace Corps '  g o a l s .  

B i n a t i o n a l i s m  - P a r t n e r s h i p  wi th  Host  C o u n t r i e s .  The r e l e v a n c e  and 
s t a b i l i t y  of Peace Corps '  programs o v e r s e a s  a r e  r e i n f o r c e d  by t h e  p o l i c y  
of b i n a t i o n a l i s m ,  which i n t e g r a t e s  Peace Corps p r o j e c t s  i n t o  t h e  g o a l s  
and p l a n s  of  each c o u n t r y .  To avoid  t h e  p i t f a l l s  of a  "donor - rece ive r"  
r e l a t i o n s h i p ,  t h e  Peace Corps s t a f f  o v e r s e a s  f o r e g o  genuine  p a r t n e r s h i p s  
w i t h  h o s t  c o u n t r i e s  by s h a r i n g  r e s p o n s i b i l i t y  f o r  t h e  programming, 
t r a i n i n g ,  s e l e c t i o n ,  and s u p e r v i s i o n  of  v o l u n t e e r s .  To f a c i l i t a t e  t h i s  
p r o c e s s ,  56% of  permanent o v e r s e a s  s t a f f  w i l l  be l o c a l  c i t i z e n s  i n  
FY 1974. 

Peace Corps v o l u n t e e r s  a r e  i n v i t e d  i n t o  t h e  c lass rooms  and v i l l a g e s  - 
of  c o u n t r i e s  which f e e l  t h a t  i t  i s  impor tan t  t h a t  v o l u n t e e r s  work i n  
c o n c e r t  w i t h  l o c a l  i n s t i t u t i o n s  towards n a t i o n a l l y  e s t a b l i s h e d  g o a l s .  
The genuine  p a r t n e r s h i p s  t h a t  e v o l v e  between t h e  Peace Corps and h o s t  
c o u n t r i e s  f o s t e r  goodwi l l  f o r  t h e  Uni ted  S t a t e s  and i n c r e a s e  t h e  s t a -  
b i l i t y  of Peace Corps programs o v e r s e a s .  B i n a t i o n a l i s m  a l s o  a s s u r e s  
t h a t  v o l u n t e e r s  a r e  p l a c e d  i n  p o s i t i o n s  of maximum b e n e f i t  t o  t h e  h o s t  
governments '  development p l a n s .  

A r e c e n t  r e p o r t  o f  t h e  Sena te  Study Miss ion  t o  C e n t r a l  and E a s t  
A f r i c a  sponsored by t h e  S e n a t e  A p p r o p r i a t i o n s  Committee h i g h l i g h t e d  
t h e  b e n e f i t s  o f  b i n a t i o n a l i s m :  

"Another a s p e c t  o f  t h e  Peace Corps '  new d i r e c t i o n s  which t h e s e  
A f r i c a n  l e a d e r s  p a r t i c u l a r l y  noted was t h e  emphasis on b i n a t i o n a -  
l i s m ,  a p o l i c y  o f  i n c r e a s i n g l y  s t a f f i n g  t h e  Corps w i t h  h o s t  
c o u n t r y  n a t i o n a l s .  T h i s  h a s  g iven  t h e  h o s t  c o u n t r i e s  a  s e n s e  o f  
genuine  p a r t i c i p a t i o n ,  and many of  t h e  l e a d e r s  a r e  coming t o  f e e l  
t h a t  t h e  Peace Corps i s  a s  much t h e i r s  as ours". 

Balanced Programming. The Peace Corps b a l a n c e s  i t s  programs 
o v e r s e a s  i n  two key r e s p e c t s .  F i r s t ,  p o t e n t i a l  jobs  a r e  e v a l u a t e d  bo th  
f o r  t h e i r  impact  on i m p o r t a n t  s o c i a l  and economic development problems 
and t h e  o p p o r t u n i t y  f o r  t h e  v o l u n t e e r s  t o  have s i g n i f i c a n t  c r o s s -  - 

v i i i  
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c u l t u r a l  e x p e r i e n c e  w i t h  t h e  peop le  of t h e  h o s t  c o u n t r i e s .  High impact 
jobs  t h a t  a f f o r d  l i t t l e  o p p o r t u n i t y  t o  l i v e  and work w i t h  l o c a l  peop le  
a r e  s t r o n g l y  d i scouraged  a s  a r e  jobs  w i t h  h i g h  c r o s s - c u l t u r a l  i n t e r -  
a c t i o n  b u t  l i t t l e  c o n t r i b u t i o n  t o  development.  

Second, w h i l e  b e i n g  r e s p o n s i v e  t o  t h e  needs  of t h e  h o s t  c o u n t r i e s ,  
an e f f o r t  i s  made t o  b a l a n c e  t h e  jobs  r e q u i r i n g  h i g h l y  s k i l l e d  volun-  
t e e r s  such a s  ag ronomis t s ,  l a w y e r s ,  n u r s e s ,  and mechanics w i t h  t h o s e  
jobs  t h a t  c a n  be hand led  by Americans w i t h  broad g e n e r a l  a b i l i t i e s .  
There c o n t i n u e s  t o  be a  s t r o n g  need f o r  l i b e r a l  a r t s  g r a d u a t e s  who a r e  
h i g h l y  m o t i v a t e d ,  a d a p t a b l e ,  and i n n o v a t i v e  p rob lem-so lve r s .  

Peace Corps Uniqueness.  The Peace Corps i s  unique among U.S. 
Government and o t h e r  developmental  a g e n c i e s  o v e r s e a s .  As t h e  g o a l s  
e s t a b l i s h e d  by Congress i n d i c a t e ,  t h e  Peace Corps '  mandate i s  t o  
p r o v i d e  development a s s i s t a n c e  and c r e a t e  mutual  u n d e r s t a n d i n g  w i t h  
n e i t h e r  emphasis l e a d i n g  t o  t h e  e x c l u s i o n  of t h e  o t h e r .  Consequent ly ,  
t h e  Peace Corps h a s  emphasized c o n t r i b u t i o n s  t o  s o c i a l  and human needs 
i n  a d d i t i o n  t o  economic development.  

The r e s u l t  of  t h i s  uni-que mandate which c a l l s  upon a c r o s s - s e c t i o n  
of  t h e  American peop le  i s  a form of development a s s i s t a n c e  c h a r a c t e r i z e d  
by v i t a l i t y  and a s p i r i t  of i n n o v a t i o n .  Peace Corps v c ~ l u n t e e r s  have a 
r e l a t i v e l y  s h o r t  p e r i o d  of two y e a r s  i n  which t o  accomplish  t h e  d e f i n e d  
o b j e c t i v e s  of  t h e i r  ass ignment .  A t  t h e  same t i m e ,  they have no v e s t e d  

6 i n t e r e s t  i n  a  c a r e e r  w i t h  e i t h e r  t h e i r  h o s t  government o r  t h e  Peace 
Corps ,  which e n a b l e s  them t o  be a s  innovd t lve  a s  p o s s i b l e .  

I n  t r a i n i n g  and th roughout  t h e i r  s e r v i c e ,  v o l u n t e e r s  a r e  a l s o  
encouraged t o  engage i n  c o n s t r u c t i v e  secondary a c t i v i t i e s  a c c o r d i n g  
t o  t h e  needs  of  t h e i r  communities.  The t r a d i t i o n  that .  Peace Corps 
v o l u n t e e r s  a r e  v o l u n t e e r s  24 h o u r s  a  day s t i l l  a p p l i e s .  

The f o l l o w i n g  s p e c i f i c  p o l i c i e s  w i l l  c o n t i n u e  t o  p r e s e r v e  t h e  
un iqueness  of Peace Corps programs around t h e  world:  

1. To i n c r e a s e  job e f : f e c t i v e n e s s  and c r o s s - c u l t u r a l  o p p o r t u n i t i e s ,  
v o l u n t e e r s  a r e  r e q u i r e d  t o  l i v e  on s u b s i s t e n c e  al . lowances a t  t h e  
l e v e l  of t h e i r  c o u n t e r p a r t s ,  g e n e r a l l y  s a c r i f i c i n g  t h e  s t a n d a r d  
of  l i v i n g  they  would normal ly  e n j o y  i n  t h e  Uni ted  S t a t e s .  

2. To encourage r e s p e c t  f o r  and adherence  t o  l o c a l  laws and 
customs,  v o l u n t e e r s  a r e  n o t  g r a n t e d  d i p l o m a t i c  immunity. S t r o n g  
p o l i c i e s  on d r e s s  and s o c i a l  b e h a v i o r  a r e  s e t  and a p p l i e d  i n  
c o n j u n c t i o n  w i t h  h o s t  c o u n t r y  s t a n d a r d s .  
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3 .  A l l  Peace Corps v o l u n t e e r s  must complete  a t  l e a s t  300 t o  350 
h o u r s  of  l o c a l  language i n s t r u c t i o n ,  a  requirement  which i s  unique 

among i n t e r n a t i o n a l  development a g e n c i e s .  

The Peace Corps i s  a government-to-government o r g a n i z a t i o n  i n  i t s  
o f f i c i a l  programming, y e t  t h e  v o l u n t e e r s  o p e r a t e  on a  peop le - to -peop le  
b a s i s .  When v o l u n t e e r s  complete  t h e i r  t o u r s ,  t h e y  l eave  behind a  l egacy  
of t e c h n i c a l  s k i l l s  and a n  a n a l y t i c a l  approach t o  problem-solving t h a t  
have been t a u g h t  t o  h o s t  c o u n t r y  people .  Such s k i l l s  have a  " m u l t i p l i e r  
e f f e c t "  a s  they a r e  passed a l o n g  t o  f e l l o w  countrymen. 

Management Emphasis on Q u a l i t y .  A major f o c u s  of t h e  Peace Corps '  
management d u r i n g  t h e  mid 1970 ' s  w i l l  be a  c o n c e n t r a t i o n  on t h e  q u a l i t y ,  
s t a b i l i t y ,  and e f f e c t i v e n e s s  of i t s  programs. The p l a n n i n g  mechanism i n  
each Peace Corps c o u n t r y  i s  b e i n g  s t r e n g t h e n e d  w i t h  t h e  implementa t ion 
of improved program and budge t ing  systems w h i l e  a t t e n t i o n  c o n t i n u e s  t o  
be paid  t o  t h e  r e l e v a n c e ,  s t r u c t u r e ,  s u p e r v i s i o n ,  and s u p p o r t  of c u r r e n t  
v o l u n t e e r  p r o j e c t s .  

The Peace Corps w i l l  soon b e  implementing improved management systems 
t o  e s t a b l i s h  more uniform and e f f i c i e n t  a c c o u n t a b i l i t y .  Methods used i n  
t h e  p a s t  have been  v e r y  u s e f u l ,  b u t  t h e r e  i s  s t i l l  room f o r  improvemenr. 
It t a k e s  a n  e x t r a  degree  of e f f o r t  t o  a s s u r e  un i fo rmly  h i g h  q u a l i t y  
o p e r a t i o n s ,  and t h e  Peace Corps p l a n s  t o  make t h e  e f f o r t .  To t h i s  end,  
t h e  Peace Corps a l s o  p l a n s  expanding i t s  e v a l u a t i o n  c a p a b i l i t y  through 
t h e  implementa t ion of new i n t e r n a l  e v a l u a t i o n  systems i n  FY 1974. 

A l l  of t h e s e  e f f o r t s  a r e  des igned  t o  improve t h e  o r g a n i z a t i o n ' s  
a b i l i t y  t o  a l l o c a t e  i t s  r e s o u r c e s  e f f i c i e n t l y ,  t o  p rov ide  t h e  most 
e f f e c t i v e  programs wherever t h e y  a r e  needed,  and t o  i n c r e a s e  t h e  Peace 
Corps '  i n t e r n a l  and e x t e r n a l  a c c o u n t a b i l i t y .  

D. The Peace Corps Program 

The Programming Process  and C r i t e r i a .  P lann ing  v o l u n t e e r  a s s i g n -  
ments i s  a  c o n t i n u a l  p r o c e s s  i n  which o v e r s e a s  Peace Corps s t a f f  
members work j o i n t l y  w i t h  h o s t  c o u n t r y  o f f i c i a l s .  Toge the r  t h e y  
i d e n t i f y  and a s s e s s  t h e  f e a s i b i l i t y  of a  wide v a r i e t y  of p o t e n t i a l  
jobs .  The jobs must complement t h e  developmental  g o a l s  and p l a n s  
of t h e  c o u n t r y ,  have a n  i n s t i t u t i o n a l  base  which w i l l  p rov ide  s u p p o r t  
w i t h i n  t h e  c o u n t r y ,  and a l l o w  t h e  p r o s p e c t i v e  v o l u n t e e r  t o  have good 
c r o s s - c u l t u r a l  o p p o r t u n i t i e s .  Before  g i v i n g  f i n a l  a p p r o v a l  t o  a  r e q u e s t  
and r a i s i n g  a c o u n t r y ' s  e x p e c t a t i o n s ,  Peace Corps h e a d q u a r t e r s  reviews 
t h e  p r o p o s a l  and de te rmines  t h e  p robab le  a v a i l a b i l i t y  of a p p l i c a n t s  
q u a l i f i e d  t o  do t h e  job.  Genera l  d e t e r m i n a t i o n s  of " supp ly  and demand" 
a r e  made, and r e q u e s t s  a r e  approved a c c o r d i n g l y .  It t a k e s  approx imate ly  
9-13 months from t h e  t ime of  t h e  o r i g i n a l  h o s t  c o u n t r y  r e q u e s t  
u l l ~ i l  tile v o l u n t e e r ,  f u l l y - t r a i n e d ,  a r r i v e s  a t  h i s  -job s i t e  t o  s t a r t  
work. 
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Who Are t h e  V o l u n t e e r s .  Peace Corps ~ o l u n t e e r s  of  a l l  ages  come 
from e v e r y  s t a t e  i n  t h e  Union w i t h  a  v a r i e t y  of  e d u c a t i o n a l  back- 
grounds and a  d i v e r s i t y  of  e x p e r i e n c e .  S t a t e s  producing t h e  most vo l -  
u n t e e r s  a r e  C a l i f o r n i a ,  New York, I l l i n o i s ,  Pennsy lvan ia  and Ohio. 
The average  age of v o l u n t e e r s  i s  g r a d u a l l y  i n c r e a s i n g ,  and 25% of 
t h e  v o l u n t e e r s  a r e  m a r r i e d .  

C u r r e n t l y  t h e  average  age of v o l u n t e e r s  i s  27% y e a r s ,  up from 
an average  age of 24 t h r e e  y e a r s  ago. T h i s  r e f l e c t s  t h e  i n c r e a s e  of  
v o l u n t e e r s  o v e r  t h e  age of 50 from 100 i n  1970 t o  300 today.  

S ix ty - seven  p e r c e n t  o f  a l l  v o l u n t e e r s  s e r v i n g  today  can be c l a s s -  
i f i e d  a s  hav ing  some s p e c i f i c  k ind of  s k i l l  i n  h e a l t h ,  e d u c a t i o n ,  t h e  
s k i l l e d  t r a d e s ,  o r  one of t h e  p r o f e s s i o n s .  Only 3.5 p e r c e n t  o f  a l l  
v o l u n t e e r s  have no c o l l e g e  e d u c a t i o n  w h i l e  more than  .4 p e r c e n t  have 
M.S. o r  M.A. d e g r e e s .  R e g i s t e r e d  n u r s e s  make up .5  p e r c e n t  of  t h e  
v o l u n t e e r  f o r c e  and .7  p e r c e n t  of  t h e  v o l u n t e e r s  have d o c t o r a t e  o r  
law d e g r e e s .  

Where t h e  V o l u n t e e r s  Se rve .  Peace Corps v o l u n t e e r s  c u r r e n t l y  
s e r v e  i n  53 c o u n t r i e s  around t h e  world.  By t h e  end of FY 1974, i t  i s  
a n t i c i p a t e d  t h a t  f i v e  more c o u n t r i e s  w i l l  have asked f o r  Peace Corps 
v o l u n t e e r s .  A complete  l i s t  of c o u n t r i e s  w i t h  a s s o c i a t e d  v o l u n t e e r  
numbers i s  c o n t a i n e d  i n  Appendix D. (pg. 5-7) 

As a  g e n e r a l  p o l i c y ,  t h e  Peace Corps w i l l  p rov ide  v o l u n t e e r s  t o  
those  c o u n t r i e s  t h a t  have t h e  need and d e s i r e  f o r  them and where t h e  
programming of jobs  can  meet s t a n d a r d  Peace Corps c r i t e r i a .  The Peace 
Corps responds  t o  l e g i t i m a t e  r e q u e s t s  i n  o r d e r  t o  maximize o p p o r t u n i t i e s  
f o r  Americans t o  s e r v e  abroad ,  c o n t r i b u t e  t o  development,  g e n e r a t e  
mutual  u n d e r s t a n d i n g ,  and g a i n  p e r s o n a l l y  from t h e  whole e x p e r i e n c e .  
However, today t h e  Peace Corps w i l l  on ly  go i n t o  a new c o u n t r y  i f  i t  can  
be accomplished w i t h i n  e x i s t i n g  c e i l i n g s  on s t a f f  and w i t h  a  minimum of 
a d d i t i o n a l  expense .  T h i s  u s u a l l y  means t h a t  such a  p r o j e c t  w i l l  be smal l  
and suppor ted  by t h e  Peace Corps s t a f f  i n  a  n e i g h b o r i n g  c o u n t r y .  

Peace Corps P r o j e c t s .  Peace Corps v o l u n t e e r s  s e r v e  h o s t  c o u n t r i e s  i n  
955 d i f f e r e n t  p r o j e c t s  i n  a c t i v i t i e s  d i v e r s i f i e d  t o  be a s  r e s p o n s i v e  a s  
p o s s i b l e  t o  t h e  s p e c i f i c  needs  of  each c o u n t r y .  P r o j e c t s  a r e  d e f i n e d  a s  
one o r  more Peace Corps v o l u n t e e r s  r e q u e s t e d  by a  c o u n t r y  t o  work toward 
a  s e t  of  o b j e c t i v e s  f o r  a  two-year p e r i o d .  S i n c e  1968 t h e  number o f  pro-  
j e c t s  i n  e f f e c t  each y e a r  h a s  i n c r e a s e d  d e s p i t e  d e c r e a s e s  i n  s t a f f ,  i n -  
d i c a t i n g  an i n c r e a s i n g  r e s p o n s i v e n e s s  t o  development needs o v e r s e a s .  A t  
t h e  same t ime t h e  average  s i z e  of  each p r o j e c t  h a s  become s m a l l e r  a s  p ro -  
j e c t s  have become i n c r e a s i n g l y  t a r g e t e d  t o  h o s t  c o u n t r y  development needs  
and each v o l u n t e e r  programmed f o r  maximum impact.  

Number of Programs i n  E f f e c t  

FY 1968 FY 1969 Ejl 1970 FY 1.971 FY 1972 TY 1 9 7 ;  

P r o j e c t s  409 11 462 11 530 11 583 78 7  35 5 

The Peacz  Corps groups  v o l u n t e e r  p r o j e c t s  i n t o  f i v e  f u n c t i o n a l  
program c a t e g o r i e s  t o  f a c i l i t a t e  an overview of  t r e n d s .  a s i x t h  

c a t e g o r y  c o v e r s  t h o s e  few which do n o t  e a s i l y  f i t  i n t o  t h e  o t h e r s .  

11 Calendar  y e a r  f i g u r e s  - x i  
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D i s t r i b u t i o n  of  Volun tee r s  by Program C a t e g o r i e s  
(See Appendix C: Maps of D i s t r i b u t i o n  of  Peace Corps 
Programs by Country on page .) 

FY 1972 FY 1973 F Y  1974 
A c t u a l  E s t i m a t e  E s t i m a t e  

1. A g r i c u l t u r e  & R u r a l  Development ... 2  5% 2 6% 277 
2 ,  Bus iness  & P u b l i c  Management ...... 5 % 5% 57 
3. Education... . . . . . . , . . . . . . . . . . . . . . .  4 6% 43X L 1 "' 
4. H e a l t h .  ........................... 11% 127 13' 
5. P u b l i c  Works & Urban Development. . 8 YU 8% 8 ,  
6 .  Other . . . . . . . . . . . . . . . . . . . .  ........, 5% - 6X 6 ,  

T o t a l  100% 100% 1007 

Peace Corps e x e r c i s e s  i t s  management of c o u n t r i e s  through t h r e e  
a d m i n i s t r a t i v e  r e g i o n s :  A f r i c a ,  L a t i n  America, and NANEAP (North A f r i c a ,  
Near E a s t ,  Sou the rn  As ia ,  E a s t  A s i a  and t h e  P a c i f i c ) .  A b r i e f  d i s c u s s i o i ~  
of each program c a t e g o r y  summarized above w i l l  i l l u s t r a t e  t h e  pr imary 
a c t i v i t i e s  of Peace Corps v o l u n t e e r s  i n  each r e g i o n .  

1. A g r i c u l t u r e  and R u r a l  Development 

P e r c e n t  of Worldwide Volun tee r s  
FY 1972 FY 1973  FY 197 i t  
A c t u a l  E s t i m a t e  E s t i m a t e  

AFRICA.. . . . . . .eZ. . . . . . . . .  . . . . .  8 7" 8 7/, 9 ,  
NANEAP.. . . . . . . . . . . . . . . . . . . . . . .  6 "/, 7  "/, 8 :  
LATIN AMERICA.. ................ 11% 1 l X  10 7 

T o t a l  2 5% 2  6% 2 7 7  

Many Peace Corps h o s t  c o u n t r i e s  c o n t i n u e  t o  i d e n t i f y  a g r i c u l t u r e  a s  
t h e i r  a r e a  of most u r g e n t  need,  More t h a n  t w o - t h i r d s  of t h e  people  i n  
t h e  deve lop ing  world  make t h e i r  l i v i n g  o f f  t h e  land a t  s u b s i s t e n c e  l e v e l s .  
Most h o s t  c o u n t r i e s  coun t  h e a v i l y  on a g r i c u l t u r a l  produce f o r  t h e i r  
p o s i t i o n  i n  world  t r a d e  and t h e  f i n a n c i n g  of t h e i r  own development p l a n s .  

Peace  Corps v o l u n t e e r s  a r e  r e q u e s t e d  t o  h e l p  f a c i l i t a t e  t h e  t r a n s i -  
t i o n  from predominant ly  t r a d i t i o n a l  a g r i c u l t u r a l  p r a c t i c e s  t o  more 
modern methods of p l a n t i n g ,  c u l t i v a t i o n ,  h a r v e s t i n g ,  marke t ing ,  and n u ~ r i t i o n .  
Volun tee r s  i n  t h i s  program c a t e g o r y  a r e  both  a g r i c u l t u r a l  t e a c h e r s  and 
e x t e n s i o n  a g e n t s ,  They a d v i s e  l o c a l  f a r m e r s  and p rov ide  a s s i s t a n c e  t o  
a g r i c u l t u r a l  c o o p e r a t i v e s .  A r e l a t i v e l y  s m a l l  number of v o l u n t e e r s  m a s s i s t  t h e  work of  r e s e a r c h  s t a t i o n s  and h e l p  t r a i n  h o s t  c o u n t r y  govern- 
ment p e r s o n n e l .  Volun tee r  a c t i v i t i e s  r ange  from f i s h e r i e s  and f o r e s t r y  
development t o  v o c a t i o n a l  a g r i c u l t u r a l  i n s t r u c t i o n  and a g r i c u l t u r a l  
economics.  
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2. Bus iness  and P u b l i c  Mana~ement 

P e r c e n t  of Worldwide Volun tee r s  
FY 1972 FY 1973 FY 1974 
A c t u a l  E s t i m a t e  E s t i m a t e  

AFRICA..............o.DDDo~~oo 1 % 1% 1% 
NANEAP................*. ...... 1 % 1% 1% 
U T I N  AMERICA................. 3% 3  % 3 "/, 

T o t a l  5% 5 7, 5 7, 

Although compris ing a  s m a l l  pe rcen tage  of a11 v o l u n t e e r  a c t i v i t i e s ,  
a  number oL h o s t  c o u n t r i e s  request  '.i ,'I i m p a c t  and i n u o v ~ r ~ v ~ ~  
p r o j e c t s  i n  t h e  p u b l i c  and p r i v a t e  s e c t o r s .  I n  a n  a t t e m p t  t o  augment 
o v e r a l l  economic growth by b a l a n c i n g  development of bo th  s e c t o r s ,  vo lun-  
t e e r s  a r e  asked t o  s t r e n g t h e n  s m a l l  b u s i n e s s  a d v i s o r y  s e r v i c e s  and 
marke t ing  boards  a s  w e l l  a s  consumer and c r e d i t  c o o p e r a t i v e s .  Some 
c o u n t r i e s  even a s k  f o r  l i m i t e d  a s s i s t a n c e  i n  deve lop ing  t h e i r  own p lan-  
n ing  c a p a b i l i t i e s .  

3.  Educa t ion  

P e r c e n t  of Worldwide Volun tee r s  
FY 1972 FY 1973 FY 1974 
Ac t u a  1 E s t i m a t e  E s t i m a t e  

AFRICA.. . . . . . . . . . . . . . . . . . . . . . .  18% 16% 15% 
N A N E A P . . . . . . . . . . . . . . . . . . . . . . . .  2 3% 2 2% 2 1% 
LATIN AMERICA................. 5% 5% 5% 

T o t a l  46% 43% LC 17, 

During t h e  e a r l y  days  of t h e  Peace Corps i n  t h e  1 9 6 0 ' s ,  most 
v o l u n t e e r s  were asked t o  f i l l  manpower s h o r t a g e s  i n   he pr imary and 
secondary schoo l  sys tems around t h e  world .  T h i s  was p a r t i c u l a r l y  t r u e  
i n  ~ f r i c a  which was j u s t  emerging from a  long p e r i o d  of  c o l o n i a l  r u l e  
dur in ,  ;J',LC!L l i t t l e  e f f o r t  had been made t o  t r a i n  l o c a l  t e a c h e r s .  

Even i n  t h e  1 9 7 0 ' s  t h e  p r e s s u r e s  of p o p u l a t i o n  growth c o n t i n u e  
t o  o v e r t a k e  p r o g r e s s  made by b u i l d i n g  new c lass rooms  and t r a i n i n g  
h o s t  c o u n t r y  t e a c h e r s .  N e v e r t h e l e s s ,  t h e  t r e n d  h a s  been f o r  h o s t  
c o u n t r i e s  t o  p r o v i d e  most of  t h e i r  own needs f o r  s t a f f i n g  e lementa ry  
s c h o o l s .  
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Peace Corps v o l u n t e e r s  c o n t i n u e  t o  s e r v e  c r i t i c a l  needs b u t  a t  
h i g h e r  l e v e l s  of academic e d u c a t i o n ,  w i t h  a  s m a l l  number t e a c h i n g  a t  
h o s t  c o u n t r y  u n i v e r s i t i e s .  They a r e  a l s o  asked t o  a s s i s t  i n  b roaden ing  
t h e  e d u c a t i o n a l  o p p o r t u n i t i e s  f o r  h o s t  c o u n t r y  people  by working i n  
v o c a t i o n a l  e d u c a t i o n ,  t e a c h e r  t r a i n i n g  i n s t i t u t i o n s ,  p h y s i c a l  e d u c a t i o n ,  
and t h o s e  a r t s  l i k e l y  t o  h e l p  people  e a r n  a  l i v e l i h o o d .  The Peace 
Corps a l s o  f i n d s  a  c o n t i n u i n g  need i n  deve lop ing  c o u n t r i e s  f o r  v o l u n t e e r s  
t o  t e a c h  E n g l i s h  a s  a  second,  o r  f o r e i g n  language.  

4. Hea l th  

P e r c e n t  of Worldwide Volun tee r s  
FY 1972 FY 1973 FY 1974 
Ac t u a  1 E s t i m a t e  E s t i m a t e  

AFRICA.. . . . . . . . . . . . . . . . . . . . . .  . 3% Ic% 42 
NANEAP ........................ 3  % 3% 3 "/ 
LATIN AMERICA. ................ 5 "/, 6% - 5 % -- 

T o t a l  11% 12'7, 13';: 

I n  many c o u n t r i e s  where t h e  Peace Corps s e r v e s ,  70 t o  80 p e r c e n t  of 
a l l  r e p o r t e d  d i s e a s e s  a r e  p r e v e n t a b l e ,  Diseases  t h a t  a r e  r a r e  o r  non- 
e x i s t e n t  i n  t h e  w e s t e r n  world s t i l l  t a k e  huge t o l l s  i n  t h e  r e s t  of t h e  
world .  As a  p a r t i a l  s o l u t i o n  t o  t h e  problems of p r e v e n t a b l e  d i s e a s e ,  
t h e r e  i s  a  c r i t i c a l  need t o  promulgate modern s a n i t a t i o n  and n u t r i t i o n a l  
p r a c t i c e s  a t  t h e  g r a s s r o o t s  l e v e l s  of s o c i e t y .  

H e a l ~ h  l e a d e r s  of  d e v e l o p i n g  c o u n t r i e s  a r e  handicapped p r i m a r i l y  
by -;evere s h o r t a g e s  of p r o f e s s i o n a l  and pa ramedica l  manpower 
a v a i l a b l e  t o  d e l i v e r  s e r v i c e s  and conduct p u b l i c  h e a l t h  educa- 
t i o n .  A wide v a r i e t y  of Peace Corps v o l u n t e e r s  h e l p  meet needs i n  r u r a l  
c l i n i c s ,  n u r s e  t r a i n i n g  c e n t e r s ,  h o s p i t a l s ,  and d i s e a s e  c o n t r o l  p r o j e c t s .  
Peace Corps v o l u n t e e r s  t e a c h  h e a l t h  and n u t r i t i o n  i n  s c h o o l s  and through 
n a t i o n a l  p u b l i c  h e a l t h  campaigns. 

5. P u b l i c  Works and Urban Development 

P e r c e n t  of Worldwide Volun tee r s  
FY 1972 FY 1973 FY 1974 
A c t u a l  E s t i m a t e  E s t i m a t e  

AFRICA......... .........,..... 2% 3 '7" 3 Yd 
NANEAP. ....................... 2 % 2% 2 "/, 

............ LATIN AMERICA..... 4% -- 3  Yo 3 % 

T o t a l  8% 8 % 8 % 
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A s  d e v e l o p i n g  n a t i o n s  c o n f r o n t  problems of e d u c a t i o n ,  a g r i c u l t u r e ,  
and h e a l t h ,  t h e y  must  a l s o  contend w i t h  t h e  r a p i d  worldwide t r e n d  
Coward u r b a n i z a t i o n .  P u b l i c  u t i l i t y  s e r v i c e s  must keep pace w i t h  t h e  
expans ion  of  u rban  a r e a s  a s  must t h e  p r o v i s i o n  of adequa te  hous ing .  

The Peace Corps p r o v i d e s  v o l u n t e e r s  t o  h e l p  t r a i n  mechanics and 
o t h e r  s k i l l e d  t radesmen,  and t o  a s s i s t  road b u i l d i n g ,  w e l l - d i g g i n g ,  
and hous ing  c o n s t r u c t i o n  p r o j e c t s .  A s m a l l  number of a r c h i t e c t s  and 
u r b a n  p l a n n e r s  a r e  p e r i o d i c a l l y  programmed i n t o  s p e c i a l ,  h igh- impact  
p r o j e c t s .  

6.  Other  P r o j e c t s  

P e r c e n t  of Worldwide Volun tee r s  
FY 1972 FY 1973 FY 1974 
A c t u a l  E s t i m a t e  E s t i m a t e  

AFRICA ........................ 1% 1 Yo 1 /, 
NANEAP. . . . . . . . . . . . . . . . . . . . . . . .  3% 4% 4% 
LATIN AMERICA. ................ 1 % 1% l', - 

T o t a l  5 % 6% 6 '7, 

- 

Less  t h a n  s i x  p e r c e n t  of Peace Corps v o l u n t e e r  a c t i v i t i e s  do  not  
f a l l  under  t h e  p r e v i o u s  program c a t e g o r i e s .  "Other" p r o j e c t s  respond t o  
un ique  r e q u e s t s  i n  f i e l d s  l i k e  l i b r a r y  o r  museum scrience, and youth  
programs. When n e c e s s a r y ,  p r o j e c t s  a l s o  a r e  mounted i n  r esponse  t o  
emergencies  such a s  f amines ,  typhoons,  and e a r t h q u a k e s .  



Summary of FY 1974 Budget Request 

- ($000) 
FY 197211 FY 1973 FY 1974 
A c t u a l  - - Est imate  21 Es t imate  

Peace Corps - 

A c t i v i t y  1 -Tra in ing  
A .  D i r e c t  T r a i n i n g  
B. T r a i n e e  T r a v e l  
C ,  I n t e r n  Programs 
D. PRIST 

S u b t o t a l ,  A c t i v i t y  1 

A c t i v i t y  2-Volunteers  
A. I n t e r n a t i o n a l  T r a v e l  $ 5,679 $ 6 ,370  $ 6,726 
B. Allowances 11,863 lit ,427 12,6$3 
C.  Other  Volunteer  Support  4,633 5,27G 3,/ t68 
D. Dependent Support  1,157 682 -333 
E. Readjustment Allowance 7,595 7,663 6,856 

S u b t o t a l ,  A c t i v i t y  2 $30,927 $34,416 $30,026 

A c t i v i t y  3-Program Suppclrt 
A. S t a f f  $16,307 $15,858 $14,909 
B. Shared A d m i n i s t r a t i v e  Support  3,600 4 ,017 4,200 
C.  M u l t i l a t e r a l  Grants  100 350 3 5 0 
D. Peace Corps Share  of 

Agency-Wide Support  
S u b t o t a l ,  A c t i v i t y  3 

T o t a l  Peace Corps $75,037 $80,842 577,001 

- 

T r a i n e e  Inpu t  
Volunteer  Manyears 
S t a f f  

1/ I n c l u d e s  $2,600,000 a l l o c a t i o n  from Agency f o r  L n t e r n a t i o n a l  - 
Development. 

2 /  Excludes  $158,000 t r a n s f e r r e d  t o  General  S e r v i c e s  A d m i n i s t r a t i o n .  - 



SUMMARY OF MAJOR CHANGE S 

For  FY 1974 t h e r e  is  a  n e t  d e c r e a s e  of $3,841,000 from t h e  FY 1973 
fund ing  l e v e l .  The major  changes from FY 1973 t o  FY 1974 a r e  a s  f o l l o w s :  

FY 1973 E s t i m a t e  
Less  t r a n s k e r  t o  Genera l  S e r v i c e s  A d m i n i s t r a t i o n  - 158 

T o t a l  $ 8 0 , 8 4 2  
A c t i v i t y  1 - T r a i n i n g  +$1,717 

The i n c r e a s e  i n  t r a i n i n g  funds  w i l l  s u p p o r t  
a n  i n c r e a s e  i n  t r a i n e e - i n p u t  and a d d i t i o n a l  
PRLSTees above FY 1973 l e v e l s .  

A c t i v i t y  2 -Volun tee r s  -$4,390 
The d e c r e a s e  i n  vo lu r l t ee r  funds  i s  based on 

a r e d u c t i o n  o f  v o l u n t e e r  man-years below t h e  
FY 1973 l e v e l  and reduced s u p p l y ,  equipment,  and 
v e h i c l e  c o s t s .  

A c t i v i t y  3-Propram Support. - 
The d e c r e a s e  i n  program s u p p o r t  funds  i s  

based on a  r e d u c t i o n  of e i g h t  p o s i t i o n s ,  reduced 
program s u p p o r t  o p e r a t i n g  expenses  and Peace 
Corps s h a r e  of agency-wide s u p p o r t .  

FY 1974 E s t i m a t e  

x v i i  



Budget A c t i v i t y  1 
TRAINING 

($000) 
FY 1972 FY 1973 FY 1974 
A c t u a l  E s t i m a t e  E s t i m a t e  

A.  D i r e c t  T r a i n i n g  $ 9,565 $11,114 $12 ,730  
B. T r a i n e e  T r a v e l  425 523 5  82 
C .  I n t e r n  Programs 676 517 316 
D.  P r e - I n v i t a t i o n a l  

S t a g i n g  (PRIST) 464 989 1,232 

T o t a l  $11,130 $13,143 $14,860 

T r a i n e e  I n p u t  3 ,608 5 ,029 5,760 

Genera l  S ta tement  

A l l  Peace Corps v o l u n t e e r s  a r e  g i v e n  s p e c i a l  t r a i n i n g  p r i o r  t o  t h e i r  
ass ignment  abroad.  I n  a lmos t  a l l  i n s t a n c e s  t h i s  t r a i n i n g  i n c l u d e s  language 
s t u d y ,  t e c h n i c a l  s k i l l s  development,  and c r o s s - c u l t u r a l  o r i e n t a t i o n .  P re -  
s e r v i c e  t r a i n i n g  i n  t h e s e  a r e a s  i s  i m p e r a t i v e  t o  t h e  v o l u n t e e r s '  a b i l i t y  
t o  make an e a r l y  ad jus tment  t o ,  and become e f f e c t i v e  i n ,  t h e i r  v o l u n t e e r  
r o l e s .  

U n t i l  t h e  l a s t  two y e a r s ,  most Peace Corps t r a i n i n g  was i n  t h e  I Jn i t e t l  
S t a t e s .  By t h e  end of FY 1973 between 80-85 p e r c e n t  of  a l l  t r a i n i n &  w i l l  
occur  e i t h e r  i n  t h e  coun t ry  where t h e  t r a i n e e s  w i l l  l a t e r  s e r v e  a s  
v o l u n t e e r s  o r  i n  a  nearby c o u n t r y  o v e r s e a s .  I n  FY 1974 t h e  t o t a l  i n -  
coun t ry  t r a i n i n g  w i l l  c o n t i n u e  t o  i n c r e a s e .  The advan tages  o f  r b i s  
approach j u s t i f y  i t s  growing u s e .  

(1)  I n - c o u n t r y  t r a i n i n g  makes t h e  t r a i n i n g  more r e l e v a n t  s i n c e  
t h e  t r a i n e e s  can  s e e  f i r s t h a n d  t h e  a c t u a l  environment i n  which 
t h e y  w i l l  l i v e  and work. 

( 2 )  I n - c o u n t r y  t r a i n i n g  pe rmi t s  maximum p a r t i c i p a t i o n  by t h e  
r e q u e s t i n g  h o s t  c o u n t r y  government and t h e r e f o r e  g i v e s  them a  
r e a l i s t i c  p a r t n e r s h i p  i n  t h e  p r e p a r a t i o n  of t r a i n e e s  f o r  f u t u r e  
s e r v i c e .  

( 3 )  I n - c o u n t r y  t r a i n i n g  pe rmi t s  t h e  Peace Corps f i e l d  s t a f f  t o  
p a r t i c i p a t e  more d i r e c t l y  i n  t h e  p lann ing  and implementa t ion of 
t r a i n i n g .  



Budget A c t i v i t y  1: TRAINING - c o n t i n u e d  

(4)  I n - c o u n t r y  t r a i n i n g  i s  u s u a l l y  l e s s  e x p e n s i v e  t h a n  t r a i n i n g  
i n  t h e  U.S. Many o f  t h e  a d m i n i s t r a t i v e  and management c o s t s  t h a t  
a r e  c o n t r a c t e d  o u t  i n  U.S. t r a i n i n g  a r e  e x e c u t e d  by t h e  r e g u l a r  
c o u n t r y  Peace  Corps s t a f f  f o r  i n - c o u n t r y  t r a i n i n g .  

The re  a r e  two d i s t i n c t  s t e p s  an  a p p l i c a n t  must  f o l l o w  t o  become 
a  v o l u n t e e r :  

(1)  He must  a t t e n d  a s t a g i n g  i n  t h e  U.S. p r i o r  t o  b e g i n n i n g  
t r a i n i n g .  The s t a g i n g  may t a k e  d i f f e r e n t  forms.  Approx ima te ly  
40 p e r c e n t  of t h e  a p p l i c a n t s  w i l l  a t t e n d  a m e d i c a l / a d m i n ,  s t a g i n ;  
t o  comple t e  n e c e s s a r y  r o u t i n e  m a t t e r s  b e f o r e  b e i n g  a c c e p t e d  i n t o  
t r a i n i n g .  The o t h e r  60  p e r c e n t  of  t h e  a p p l i c a n t s  w i l l  a t t e n d  a  
p r e - i n v i t a t i o n a l  s t a g i n g  (PRIST). A PRIST s e r v e s  a  more compre- 
h e n s i v e  f u n c t i o n  t h a n  t h e  rncdical /admin.  s t a g i n g .  A p p l i c a n t s  go 
t h r o u g h  a n  i n t e n s e  t h r e e - d a y  s c r e e n i n g  t o  l e a r n  a b o u t  Peace  Corps 
and t h e  p r o j e c t  i n  which t h e y  a r e  i n v i t e d  t o  work and t o  be  
e v a l u a t e d  w i t h  r e s p e c t  t o  t h e i r  s u i t a b i l i t y  f o r  t h e  p a r t i c u l a r  
p r o j e c t .  

( 2 )  Those a p p l i c a n t s  who have  s u c c e ~ s f u l l y  comple ted  t h e  p r e -  
l i m i n a r y  s t e p s ,  must  be t r a i n e d  i n  t h e  h o s t  c o u n t r y  o r ,  i n  some 
c a s e s ,  a t  a c e n t r a l  t h i r d  c o u n t r y  l o c a t i o n .  

V o l u n t e e r s  a r e  u s u a l l y  t r a i n e d  i n  g r o u p s .  They p r e p a r e  t h e m s e l v e s  
u n d e r , t h e  s u p e r v i s i o n  of a  t r a i n i n g  s t a f f  which i n  most  i n s t a n c e s  c o n s i s t s  
of  a p r o j e c t  d i r e c t o r  and l a n g u a g e ,  t e c h n i c a l ,  and c r o s s - c u l t u r a l  
i n s t r u c t o r s .  Language i n s t r u c t o r s  a r e  u s u a l l y  h o s t  c o u n t r y  n a t i o n a l s  
w h i l e  f o r m e r  Peace  Corps v o l u n t e e r s  o f t e n  compr i se  t h e  t e c h n i c a l  and 
c r o s s - c u l t u r a l  s t a f f s .  Maximum e f f o r t  i s  made t o  make t h e  t r a i n i n g  
conform t o  what  t h e  t r a i n e e s  w i l l  a c t u a l l y  need i n  o r d e r  t o  d o  t h e i r  
j o b s  e f f e c t i v e l y  and r e l a t e  t o  t h e i r  communi t ies  i n  a p r o d u c t i v e  manner.  
A l though  t h e  l e n g t h  of t r a i n i n g  v a r i e s  f rom program t o  program, i t  
a v e r a g e s  t w e l v e  weeks i n  l e n g t h .  A l l  programs a r e  i n t e n s i v e  and a v e r a g e  
60 h o u r s  of  s t r u c t u r e d  t r a i n i n g  p e r  week. T h i s  p e r m i t s  a t r a i n i n g  program 
of a p p r o x i m a t e l y  700 h o u r s .  E x p e r i e n c e  h a s  d e m o n s t r a t e d  t h a t  t h i s  i s  t h e  
amount of  t r a i n i n g  r e q u i r e d  t o  p r o v i d e  t r a i n e e s  w i t h  e s s e n t i a l  c u l t u r a l  
s k i l l s ,  a c a p a b i l i t y  i n  a t e c h n i c a l  area, and s u f f i c i e n c y  i n  t h e  l o c a l  
l anguage .  A t y p i c a l  t r a i n i n g  program of t w e l v e  weeks would be  as f o l l o w s :  

High i n t e n s i t y  l anguage  i n s t r u c t i o n  - 350 h o u r s  
T e c h n i c a l  t r a i n i n g l o r i e n t a t i o n  - 250 h o u r s  
C r o s s - c u l t u r a l  t r a i n i n g  - - 100 h o u r s  

T o t a l  700 h o u r s  



Budget  A c t i v i t y  1 A  
DIRECT TRAINING 

($000) 
FY 1972 FY 1973 I T  1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

D i r e c t  T r a i n i n g  $ 9 , 5 6 5  $11 ,114  S1.2, 730 4-1 ,61.6 

D i r e c t  t r a i n i n g  e x p e n s e s  i n c l u d e  t h e  d i r e c  t c o s t s  of t h e  a c t u a l  
t r a i n i n g  and t r a i n e e  s u p p o r t .  T r a i n i n g  e x p e n s r s  a r e  t h e  c o s t s  o t  p r o -  
v i d i n g  i n s t r u c t i o n  t o  t r a i n e e s  d u r i n g  t h e i r  i n t e n s i v e  twelve-week t r a i n i n g  
p e r i o d .  T h i s  c o v e r s  t h r  c o s t  of f a c i l i t i e s ,  which  i n c l u d e  c l a s s r o o n j ,  
l a n g u a g e  equ ipmen t ,  and o t h e r  f i x e d  o v e r h e a d .  I t  a l s c  c o v e r s  t h i  c o s t s  
of  i n s t r u c t i o n ,  i n c l u d i n g  s a l a r i e s  and b e ~ e f i t s  of t r a i n e r s ,  c l e r i c a l  
s u p p o r t ,  and o t h e r  v a r i a b l e  e x p e n s e s  a s s o c i a t e d  w i t h  a c t u a l  t r a i n i n z .  
The b u l k  of t h e  t r a i n i n , ,  c o s t s  (70% o c c ~ l r q  i r ,  t h c  i n s  t r u c t i o l ,  ,r, I O I  

F i v e  p e r c e n t  i s  , 1lot tc . i  t o  c l e v ~ l o p m e n t  of a spc.cif i c  c \ ~ r r i c ~ ~ l i l ,  t ( \  i ~ t  t 

t h e  o b j e c t i v e s  of  t h e  t r a i n i n g ;  257, i s  < j l l o t t c c '  t o  f a c i l i t i e s  CI~?:, + ; t 1 l p -  

ment . 
a d d i t i o n ,  d i r e c t  t r a i n i n g  c : penc , t s  c o v e r  a11 c ~ c h e r  c o s t ,  , ~ i l n -  

C I I L L ~  ~ r a l r l e e s  dur~n;, their ' i u i ~ l l n n  p ~ ~ r i o d .  'Tlr~ s e  ~ n c  Ludt3 r 1 , I  - t  a t r a i n e e  m a t e r i a l s  (book:;, l anguage  t a p e s ,  rnanua 1 s )  , food  , hous  i n g  , 
l o c a l  t r a n s p o r t a t i o n ,  mc>dical s e r v i c e s ,  and d e p e n d e n t  s u p p o r t .  

I f  t r a i n i n g  i s  t o  t a k e  p l a c e  i n  thc U.S, o r  a t  a  c e n t r a l  r e g i o n a l  
l o c a t i o n ,  P e a c e  Corps n e g o t i a t e s  a  c o m p r t h e n s i v e  c o n t r a c t  w i t h  a  
u n i v e r s i t y  o r  a p r i v a t e  f i r m  t o  d i r e c t  a l l  f a c e t s  of t h e  t r a i n i n g .  I f  
t r a i n i n g  is  t o  t a k e  p l a c e  i n  t h e  host c o u n t r y ,  t r a i n i n g  may be C O T -  

t r a c t e d  o r  d i r e c t e d  by P e a c e  Corps  p e r s o n n e l  and h o s t  c o u n t r y  n a t i o : " : , .  
I n  a d d i t i o n ,  p e r s o n a l  s e r v i c e  c o n t r a c t s  a r e  l e t  rc i q d i v i d u a l s  w i t 1 1  
p a r t i c u l a r  e x p e r t i s e  i n  a  r e l e v a n t  f i e l d .  

Changes i n  D i r e c t  T r a i n i n g  C o s t s  

FY 1.972 FY 1973 FP 1974 ~ i c r e a s c  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

Number of  T r a i n e e s  3 , 6 0 8  5 .024  5 , 7 6 0  + ' 3 1  
Average  D i r e c t  T r a i n i n g  

C o s t  p e r  T r a i n e e  11 X$2,651 X$ 2 ,210  X$>!,211) - - 

T o t a l  ($000) $9 ,565  $ 1 1 , 1 1 4  $12,730 +1,616 
To t h e  n e a r e s t  d o l l a r -  - a 



Budget A c t i v i t y  1 A :  DIRECT TRAINING - con t inued  

The e s t i m a t e d  i n c r e a s e  of $1,616 from FY 1973 t o  FY 1974 i s  
due s o l e l y  t o  t h e  i n c r e a s e  of 731 t r a i n e e s .  The average  c o s t  per 
t r a i n e e  i s  expec ted  t o  remain c o n s t a n t  between FY 1973 and FY 1974. 



Budget A c t i v i t y  1 B  
TRAINEE TRAVEL 

($000) 
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease 

T r a i n e e  T r a v e l  $425 $523 $582 +$5 9 

T r a i n e e  t r a v e l  is  t h e  c o s t  of t r a n s p o r t i n g  a p p l i c a n t s  who have been 
i n v i t e d  t o  a t r a i n i n g  program from t h e i r  home of r ecord  t o  t h e  s t a g i n g  
s i t e  i n  t h e  Uni ted  S t a t e s .  A t  t h e  s t a g i n g  s i t e  p r e l i m i n a r y  a d m i n i s t r a -  
t i v e  m a t t e r s ,  such a s  p a s s p o r t  papers ,  and medica l  exams a r e  handled a s  
a p p l i c a n t s  o f f i c i a l l y  become t r a i n e e s .  S t a g i n g  t a k e s  p l a c e  immediate ly  
p r i o r  t o  beg inn ing  t r a i n i n g  and t r a i n e e s  go d i r e c t l y  from t h e  s t a g i n g  
s i t e  t o  t h e  t r a i n i n g  program. For  a p p l i c a n t s  who have not  gone th rough  
a PRIST, t h e  s t a g i n g  w i l l  be t h e  f i r s t  c o n t a c t  t h e y  have had w i t h  Peace 
Corps pe r sonne l .  S t a g i n g  s i t e s  normal ly  a r e  c o n t i n e n t a l  U.S. a r e a s  
c l o s e s t  t o  t h e  f o r e i g n  r e g i o n  where t r a i n i n g  w i l l  t a k e  p l a c e .  

Changes i n  T r a i n e e  T r a v e l  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

Number of T r a i n e e s  3 ,608 5 ,029 5,760 + 731 
Average T r a v e l  Cost  

p e r  T r a i n e e  11 X$ 118 X$ 104 X$ 101  -$  3 

T o t a l  ($000) $ 425 $ 523 $ 582 +$ 59 
11 To t h e  n e a r e s t  d o l l a r  - 

The e s t i m a t e d  i n c r e a s e  of  $59,000 between FY 1973 and FY 1974 i s  
caused by a 731 t r a i n e e  i n c r e a s e ,  o f f s e t  by a $3  p e r  t r i p  d e c r e a s e .  
P r o p o r t i o n a l l y ,  t h e  731 t r a i n e e  i n c r e a s e  g e n e r a t e s  a $74,000 i n c r e a s e  i n  
t o t a l ,  b u t  i s  reduced because  t h e  pe r  t r i p  c o s t  d e c r e a s e d  a t o t a l  of 
approx imate ly  $15,000.  The $ 3  p e r  t r i p  d e c r e a s e  i s  p lanned because  
c o s t  e s t i m a t e s  based on t h e  l o c a t i o n  o f  s t a g i n g  s i t e s  and a p p l i c a n t  
g e o g r a p h i c a l  mix i n d i c a t e  a lower  p e r  t r i p  average  i n  FY 1974. 



Budget A c t i v i t y  1 C  
INTERN PROGRAMS 

($000) 
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease 

I n t e r n  Programs $676 $517 $316 -$201 

I n t e r n  programs a r e  t h e  means by which Peace Corps r e c r u i t s  and 
t r a i n s  v o l u n t e e r s  i n  t h o s e  a r e a s  where t h e  supp ly  of  q u a l i f i e d  a p p l i c a n t s  
does  no t  meet t h e  demand from h o s t  c o u n t r i e s .  ? h e  programs a r e  des igned 
p r i m a r i l y  t o  a t t r a c t  and t r a i n  q u a l i f i e d  a g r i c u l t u r a l i s t s ,  n u r s e s ,  c e r -  
t i f i e d  t e a c h e r s  of  math,  s c i e n c e ,  and v o c a t i o n a l  a r t s .  These programs 
c o n t i n u e  t o  be ex t remely  i m p o r t a n t  t o  f u l f i l l i n g  t h e  Peace Corps '  mandate 
of r e spond ing  t o  h o s t  c o u n t r y  manpower needs  w h i l e  o f f e r i n g  s e r v i c e  
o p p o r t u n i t i e s  t o  a l l  Americans. 

The Peace Corps e n t e r s  i n t o  c o n t r a c t u a l  agreements  w i t h  u n i v e r s i t i e s  
producing t h e  s p e c i f i c  type  of g r a d u a t e s  r~eeded i n  t h e  deve lop ing  c o u n t r i e s  
r e q u e s t i n g  v o l u n t e e r s .  The u n i v ~ r s i t i e s  h e l p  r e c r u i t  and t r a i n  q u a l i f i e d  
Peace Corps a p p l i c a n t s  e i t h e r  d u r i n g  t h e  s e n i o r  y e a r  o f  undergradua te  
work o r  d u r i n g  t h e  f i r s t  y e a r  of  g r a d u a t e  s t u d y .  I n  a d d i t i o n  t o  weekly 
seminars  o r i e n t e d  t o  t h e i r  p r o s p e c t i v e  ass ignment ,  Peace Corps i n t e r n s  
have t h e  o p p o r t u n i t y  t o  adopt  t h e i r  own c o u r s e  s c h e d u l e s  t o  b e t t e r  p re -  
p a r e  themselves  f o r  s e r v i c e  o v e r s e a s .  Most u n i v e r s i t i e s  i n  t u r n  a l l o w  
academic c r e d i t  f o r  s u c c e s s f u l  complet ion of Peace Corps t o u r s  i n  t h e i r  
s t u d e n t s '  chosen f i e l d s .  I n  one p a r t i c u l a r  type  of i n t e r n  program, t h e  
Peace Corps s h a r e s  t h e  c o s t  of  t r a i n i n g  t h o s e  Teacher  Corps v o l u n t e e r s  
who w i l l  s e r v e  o v e r s e a s  a s  Peace Corps v o l u n t e e r s  upon g r a d u a t i n g  from 
t h e  Teacher  Corps.  

The c o s t  of  i n t e r n  programs i n c l u d e s  on-campus r e c r u i t i n g ,  p re -  
i n v i t a t i o n a l  s t a g i n g ,  t r a i n i n g  s t a f f  and m a t e r i a l s ,  med ica l  coverage ,  
and overhead.  



Budget A c t i v i t y  1 C :  INTERN PROGRAMS - con t inued  

Changes i n  I n t e r n  Programs 

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease 

Number of i n t e r n s  376 323 2 11 - 112 
Average c o s t  per  i n t e r n  X$1,800 X$1,602 X$1,500 -$ lo2  

T o t a l  ($000) $ 676 $ 517 $ 316 -$201 

The e s t i m a t e d  d e c r e a s e  of  $201,000 between FY 1973 and FY 1974 i s  
a t t r i b u t a b l e  bo th  t o  t h e  planned d e c r e a s e  i n  t h e  number of i n t e r n s  from 
323 t o  211 and th,: d e c r e a s e  of  $102 p e r  i n t e r n  i n  t h e  average  c o s t  
p e r  i n t e r n .  The d e c r e a s e  i n  t h e  number of  i n t e r n s  i s  planned because  
of a  d e c i s i o n  t o  p l a c e  g r e a t e r  emphasis on normal r e c r u i t m e n t  and 
t r a i n i n g  c h a n n e l s  t o  f i l l  h o s t - c o u n t r y  r e q u e s t s  f o r  s p e c i a l i z e d  
v o l u n t e e r s .  However, c e r t a i n  s k i l l e d  v o l u n t e e r s  remain a c c e s s a b l e  
p r i m a r i l y  through t h e  i n t e r n  program. The $102 p e r  i n t e r n  c o s t  reductior-I  
from FY 1973 t o  F'T 1974 i s  a n t i c i p a t e d  because  of t h e  e f f o r t  c u r r e n t l y  
underway t o  e v a l u a t e  and i d e n t i f y  f c r  c o n t i n u a t i o n  on ly  the  most 
e f f i c i e n t ,  l e a s t  expens ive  t r a i n i n g  o r g a n i z a t i o n s .  P r o p o r t i o n a l l y ,  
90% ($180,000) of t h e  d e c r e a s e  i s  accounted f o r  by t h e  reduced numhr L- 

o f  i n t e r n s  and 137' ($21,000) i s  due t o  t h e  p e r  i n t e r n  c o s t  d e c r e a s e .  



Budget  A c t i v i t y  1 D  
PRE- INVITATIONAL STAGING (PRIST) 

($000)  
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

PRIST $464 $98 9 $1 ,232  -t$243 

The P r e - I n v i t a t i o n a l  S t a g i n g  (PRIST) i s  a n  i n t e n s i v e  t h r e e - d a y  j o b  
i n t e r v i e w  program t o  which  p o t e n t i a l  Peace  Corps t r a i n e e s  a r e  i n v i t e d .  
A t  l e a s t  one  month p r i o r  t o  t h e  b e g i n n i n g  of  a  t r a i n i n g  program t h e  
PRIST t a k e s  p l a c e  a t  a  c e n t r a l  p o i n t  i n  t h e  U n i t e d  S t a t e s  t o  p r o v i d e  a 
two-way s u i t a b i l i t y  s c r e e n i n g .  The p o t e n t i a l  t r a i n e e s  a r e  g i v e n  d e t a i l e d  
f i r s t h a n d  i n f o r m a t i o n  on  t h e  Peace  Corps ,  t h e  c o u n t r y  which i s  r e q u e s t i n g  
t h e i r  s e r v i c e ,  and  t h e  e x a c t  n a t u r e  of  t h e  j o b s  t o  b e  per formed.  With 
t h i s  i n f o r m a t i o n ,  t h e  a p p l i c a n t s  a s s e s s  t h e i r  own s u i t a b i l i t y  and m o t i -  
v a t i o n  t o  j o i n  t h e  Peace  Corps b e f o r e  s e v e r i n g  t h e i r  t i e s  i n  t h e  U n i t e d  
S t a t e s  and e n t e r i n g  a  t r a i n i n g  program o v e r s e a s .  At t h e  same t i m e ,  t h e  
Peace  Corps s t a f f  h a s  a n  o p p o r t u n i t y  t o  a s s e s s  t h e  p o t e n t i a l  t r a i n e e s '  
q u a l i f i c a t i o n s  f o r  P e a c e  Corps  s e r v i c e  o v e r s e a s  i n  p a r t i c u l a r  j o b s .  
I n d i v i d u a l  i n t e r v i e w s ,  g r o u p  d i s c u s s i o n s ,  and c o n s u l t a t i o n  w i t h  e x p e r i -  
enced  p s y c h o l o g i s t s  a l l  c o n t r i b u t e  t o  t h e  f i n a l  d e c i s i o n s  t o  s e r v e  f o r m a l  
i n v i t a t i o n s  t o  s u i t a b l e  a p p l i c a n t s .  

The PRIST h a s  two p r i m a r y  p u r p o s e s .  The t h o r o u g h n e s s  o f  t h e  s u i t a -  
b i l i t y  s c r e e n i n g  h e l p s  t o  min imize  e a r l y  t e r m i n a t i o n  d u r i n g  t r a i n i n g .  
With most  t r a i n i n g  f o r  FY 1974 s c h e d u l e d  t o  t a k e  p l a c e  o v e r s e a s ,  min imi7-  
i n g  t r a i n i n g  a t t r i t i o n  l e a d s  t o  c o s t  s a v i n g s  d i r e c t l y  r e l a t e d  t o  t r a i n e e  
r e t u r n  a i r f a r e s .  The PRIST a l s o  h a s  a  s t r o n g  q u a l i t a t i v e  impact  on t h e  
e f f i c i e n c y  of Peace  Corps programming. I n  a d d i t i o n  t o  e n a b l i n g  a  
q u a l i t y  c o n t r o l  f o r  t h e  i n v i t a t i o n  of  a p p l i c a n t s ,  t h e  l e a d - t i m e  b e f o r e  
t r a i n i n g  p r o v i d e d  by a PRIST a l l o w s  f o r  a d j u s t m e n t s  i n  t r a i n i n g  d e s i g n s  
o v e r s e a s  t o  accommodate t h e  e x a c t  l e v e l s  of s k i l l  and  e x p e r i e n c e  t h a t  
t h e  t r a i n e e s  w i l l  p o s s e s s  a t  t h e  s t a r t  o f  t r a i n i n g .  T r a i n i n g  programs,  
as a consequence  a r e  more e f f i c i e n t .  The PRIST a l s o  r e - e n f o r c e s  t h e  
Peace  Corps  p o l i c y  of  b i - n a t i o n a l i s m  by i n v o l v i n g  h o s t  c o u n t r y  o f f i c i a l s  
a t  t h e  o u t s e t  i n  t h e  s e l e c t i o n  of v o l u n t e e r s  who w i l l  b e  s e r v i n g  i n  t h e i r  
c o u n t r i e s .  

PRIST c o s t s  i n c l u d e  r o u n d t r i p  a i r f a r e  f o r  t h e  p o t e n t i a l  t r a i n e e  
f r o m  t h e i r  home o f  r e c o r d  t o  t h e  PRIST s i t e ,  room and b o a r d  f o r  t h r e e  
d a y s ,  m e e t i n g  f a c i l i t i e s ,  and  c o n s u l t a n t  p s y c h o l o g i s t s .  



Budget A c t i v i t y  I D :  PRIST - c o n t i n u e d  

Changes i n  PRIST Cos t  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Dec rease  

Number of  PRISTees 1 , 6 0 0  3 ,410 4 ,320  + 910 
Average c o s t  p e r  PRISTee !-/ X$ 290 X$ 290 X$ 285 - $  5 

T o t a l  ($000) $ 464 $ 989 $1 ,232 +$243 
11 To t h e  n e a r e s t  d o l l a r  

The e s t i m a t e d  i n c r e a s e  of $243,000 f rom FY 1973 t o  FY 1974 i s  caused  
by t h e  l a r g e  i n c r e a s e  (910) i n  p o t e n t i a l  t r a i n e e s  who w i l l  a t t e n d  a PRIST. 
T h i s  i n c r e a s e  i s  o f f s e t  by t h e  $5 p e r  PRISTee d e c r e a s e  i n  FY 1974. The 
i n c r e a s e  i n  PRISTees r e s u l t s  f rom a p o l i c y  d e c i s i o n  t o  PRIST a p p r n x i -  
m a t e l y  60% of t h e  7 ,000 a p p l i c a n t s  i n  FY 1974 compared t o  a p p r o x i m a t e l y  
50% of 6 ,550  a p p l i c a n t s  i n  FY 1973. T h i s  d e c i s i o n  was made because  of 
t h e  p r e f e r e n c e  shown by h o s t  c o u n t r y  governments  f o r  PRISTed t r a i n e e s .  
The s a v i n g s  of  $5 p e r  PRISTee i s  a n t i c i p a t e d  b e c a u s e  t h e  i n c r e a s e d  
number of  FY 1974 PRISTees p e r m i t s  s a v i n g s  w i t h  r e s p e c t  t o  fixed o v e r -  
head  c o s t  i t e m s ,  such  as f a c i l i t i e s  and s t a f f .  P r o p o r t i o n a l l y ,  t h e  

C $243,000 i n c r e a s e  i s  due t o  a $265,000 i n c r e a s e  i n  PRISTees, o f f s e t  bv  
a $22,000 d e c r e a s e  i n  t h e  c o s t  p e r  PRISTee. 





Budget A c t i v i t y  2  
VOLUNTEERS 

($000) 
FY 1972 FY 1973 FY 1974 
A c t u a l  E s t i m a t e  E s t i m a t e  

A. I n t e r n a t i o n a l  T r a v e l  $ 5,679 $ 6,370 $ 6,726 
B. Allowances 11,863 14,427 12,643 
C .  Other  Volun tee r  Suppor t  4 ,633 5 ,274 3 ,468  
D.  Dependent Suppor t  1,157 6  82 3  3  3  
E .  Readjustment Allowance 7 ,595 7,663 6 ,856 

T o t a l  $30,927 $34,416 $30,026 

Volun tee r  Manyears 6,632 6,882 5 , 9 5 0  

Genera l  Sta tement  

A f t e r  a n  a p p l i c a n t  h a s  been r e c r u i t e d  and t r a i n e d  f o r  a  s p e c i f i c  

Q 
job  r e q u e s t  ab road ,  he  i s  t h e n  sworn i n  a s  a  v o l u n t e e r  and is a s s i g n e d  
t o  t h e  h o s t  c o u n t r y  i n s t i t u t i o n  r e q u e s t i n g  h i s  s e r v i c e s .  The v o l u n t e e r  
works d i r e c t l y  w i t h  t h a t  i n s t i t u t i o n  and c o o r d i n a t e s  h i s  a c t i v i t i e s  
d i r e c t l y  w i t h  t h e  h o s t  c o u n t r y  o f f i c i a l s .  The t e rm of s e r v i c e  of 
v o l u n t e e r s  i s  normal ly  two y e a r s .  

There a r e  a number of b a s i c  expenses  which a r e  r e q u i r e d  t o  s u p p o r t  
t h e  v o l u n t e e r  i n  t h e  f i e l d .  These expenses  c a n  be s e p a r a t e d  i n t o  f i v e  
g e n e r a l  c a t e g o r i e s :  t r a v e l  t o  and from t h e  h o s t  c o u n t r y  of a s s ignment ,  
s u b s i s t e n c e  and l e a v e  a l lowances ,  o t h e r  v o l u n t e e r  s u p p o r t  o o s t s ,  s u p p o r t  
o f t d e p e n d e n t  c h i l d r e n ,  and read jus tment  a l lowance.  Inc luded  i n  " o t h e r  
v o l u n t e e r  s u p p o r t  c o s t s "  a r e  medica l  s e r v i c e s ,  i n - c o u n t r y  t r a v e l ,  vo lun-  
t e e r  s u p p l i e s ,  v e h i c l e s ,  and m i s c e l l a n e o u s  c o s t s ,  Most of t h e s e  expenses  
v a r y  among v o l u n t e e r s  depending on t h e  h o s t  c o u n t r y  c o s t  of l i v i n g  and 
t h e  requ i rements  of t h e  v o l u n t e e r ' s  work. 

I n  d e t e r m i n i n g  what amounts a r e  a p p r o p r i a t e  f o r  each v o l u n t e e r ,  t h e  
o v e r r i d i n g  c o n s i d e r a t i o n  is  t h a t  t h e  v o l u n t e e r  l i v e  a t  a  l e v e l  e q u i v a l e n t  
t o  t h a t  of h i s  h o s t  c o u n t r y  co-workers.  I n  a lmos t  a l l  i n s t a n c e s  t h i s  
r e p r e s e n t s  a  s t a n d a r d  of l i v i n g  s u b s t a n t i a l l y  below what t h e  v o l u n t e e r  
h a s  been accustomed t o  i n  t h e  Uni ted  S t a t e s .  



Budget A c t i v i t y  2A 
INTERNATIONAL TRAVEL 

($000) 
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

T r a v e l  t o  Host Country $2,205 $3,073 $3,519 +$446 
T r a v e l  from Host Country 2 ,813 2,386 2 ,483 + 97 
Extendee Trave 1 588 601 479 - 122 
Emergency Leave T r a v e l  7 3 3 10 245 - 65 - 

T o t a l  $5,679 $6,370 $6,726 +$356 

I n t e r n a t i o n a l  t r a v e l  h a s  f o u r  components: t h e  t r a n s p o r t a t i o n  of 
t r a i n e e s  and v o l u n t e e r s  t o  t h e i r  c o u n t r y  of a s s ignment ,  t h e  r e t u r n  t r a v e l  
of v o l u n t e e r s  complet ing t h e i r  s e r v i c e  o r  t e r m i n a t i n g  e a r l y ,  r o u n d - t r i p  
f a r e  t o  t h e  U.S. f o r  v o l u n t e e r s  who a r e  e x t e n d i n g  t h e i r  two-year t o u r  of 
s e r v i c e  by a t  l e a s t  one y e a r ,  and r o u n d - t r i p  f a r e  t o  t h e  U.S. f o r  vo lun-  
t e e r  emergencies .  

Chanpes i n  T r a v e l  t o  Host Country 

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

Number of t r i p s  3 ,608 5 ,029 5 ,760  + 731 
Average c o s t  p e r  t r i p  11 X$ 611  X$ 611 X$ 611 - - 

T o t a l  ($000) $2,205 $3,073 $3,519 +$446 
11 To t h e  n e a r e s t  d o l l a r  - 

The e s t i m a t e d  i n c r e a s e  of $446,000 between FY 1973 and FY 1974 is  
accounted f o r  s o l e l y  by t h e  i n c r e a s e  i n  number of t r i p s ,  a s  t h e  a v e r a g e  
c o s t  p e r  t r i p  i s  a n t i c i p a t e d  t o  s t a y  t h e  same. T r a v e l  t o  h o s t  c o u n t r y  
i s  a f u n c t i o n  of t h e  t r a i n e e  i n p u t  which h a s  i n c r e a s e d  by 731 from 
FY 1973 t o  FY 1974. 



Budget A c t i v i t y  2A: INTERNATIONAL TRAVEL - con t inued  

Changes i n  T r a v e l  from Host Country 

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease 

Number of t r i p s  4 ,341  3 ,848 4,005 + 157 
Average c o s t  p e r  t r i p  11 X$ 648 X$ 620 X$ 620 - - 

T o t a l  ($000) $2,813 $2,386 $2,483 +$ 97 
L1 To t h e  n e a r e s t  d o l l a r  

The e s t i m a t e d  i n c r e a s e  of $97,000 between FY 1973 and FY 1974 is  
caused s o l e l y  by t h e  i n c r e a s e  of 157 i n  t h e  number of t r i p s  from h o s t  
c o u n t r i e s .  The average  c o s t  pe r  t r i p  remains t h e  same i n  FY 1974 a s  
i n  FY 1973. T r a v e l  from h o s t  c o u n t r i e s  i s  r e l a t e d  t o  t h e  number of 
v o l u n t e e r s  complet ing s e r v i c e  o r  t e r m i n a t i n g  e a r l y .  T r a v e l  v a r i e s  from 
y e a r  t o  y e a r  fo l lowing  p r i m a r i l y  t h e  t r a i n i n g  p a t t e r n s  of t h e  p r i o r  two 
y e a r s .  Based on h i s t o r i c a l  p a t t e r n s ,  e a r l y  t e rminees  a r e  e s t i m a t e d  a t  
t h e  r a t e  of 1.5% of vo lunpeers  on board per  month. 

Changes i n  Extendee T r a v e l  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  Es t imate  Es t imate  Decrease 

Number of t r i p s  454 46 7 372 - 95 
Average c o s t  pe r  t r i p  11 X$1,296 X$1,288 X$1,288 - - 

T o t a l  ($000) $ 588 $ 601 $ 479 -$I22 
To t h e  n e a r e s t  d o l l a r  - 

The e s t i m a t e d  d e c r e a s e  of $122,000 between FY 1973 and FY 1974 i s  
caused s o l e l y  by t h e  a n t i c i p a t e d  d e c r e a s e  of 95 i n  t h e  number of 
ex tendees .  The c o s t  p e r  t r i p  i s  expected t o  remain t h e  same between 
FY 1973 and FY 1974. The number of v o l u n t e e r s  who a r e  able t o  ex tend  
i s  a f u n c t i o n  of a s p e c i f i c  h o s t  c o u n t r y  reques t  f o r  h i s  e x t e n s i o n  and 
a r e q u e s t  t o  ex tend  by t h e  v o l u n t e e r .  



Budget A c t i v i t y  2A: INTERNATIONAL TRAVEL - con t inued  

Changes i n  Emergency Leave T r a v e l  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  Es t imate  Decrease 

Number of t r i p s  56 241 190 - 5 1  
Average c o s t  per  t r i p  11 X$1,296 X$1,288 X$1,288 - - 

T o t a l  ($000) $ 73 $ 310 .$ 245 - $  65 
11 To t h e  n e a r e s t  d o l l a r  - 

The e s t i m a t e d  d e c r e a s e  of $65,000 between FY 1973 and FY 1974 i s  
caused by t h e  a n t i c i p a t e d  d e c r e a s e  of 5 1  i n  t h e  t o t a l  number of 
emergency t r i p s .  The d e c r e a s e  i s  planned because  t h e  number of vo lun-  
t e e r  manyears a r e  expected t o  d e c r e a s e ,  whi le  t h e  r a t e  of emergencies 
pe r  manyear i s  assumed t o  remain approximately  t h e  same. 



Budget A c t i v i t y  2B 
ALLOWANCES 

($000) 
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  I l e c r e a s .  

L iv ing  A1 lowance $ 9,784 $12,211 $10,555 -$1,656 
S e t t l i n g - I n  Allowance 642 734 803 + 69 
Leave Allowance 1 ,437 1,482 1 ,285  - 197 

T o t a l  $11,863 $14,427 $12,643 -$1,784 

V o l u n t e e r s  i n  s e r v i c e  r e c e i v e  t h r e e  payments c l a s s i f i e d  a s  a l l o w -  
a n c e s .  The l i v i n g  a l lowance  i s  pa id  monthly t o  each v o l u n t e e r  f o r  
s u b s i s t e n c e  l e v e l  s u p p o r t  c o v e r i n g  food,  hous ing ,  c l o t h i n g ,  and minor 
i n c i d e n t a l  expenses .  The l i v i n g  a l lowance  v a r i e s  from c o u n t r y  t o  c o u n t r y  
and w i t h i n  c o u n t r i e s  a c c o r d i n g  t o  t h e  minimal c o s t  of l i v i n g  i n  t h e  
r e g i o n  where t h e  v o l u n t e e r  l i v e s  and works. 

The s e t t l i n g - i n  a l lowance  i s  a one- t ime payment a t  t h e  beginning 
of each v o l u n t e e r ' s  t o u r  f o r  t h e  purpose  of buying such i tems a s  d i s h e s ,  
cooking u t e n s i l s ,  and bedding.  The amount of each a l lowance r e f l e c t s  
l o c a l  c o s t  v a r i a t i o n s  f o r  t h e s e  i t ems .  

The l e a v e  a l lowance  i s  paid  t o  each v o l u n t e e r  a t  t h e  r a t e  of two 
days  f o r  each month of s e r v i c e .  Volun tee r s  r e c e i v e  $ 9  f o r  each day of 
l e a v e  f o r  a  t o t a l  of 24 d a y s ,  o r  $216 p e r  y e a r .  With t h i s  l e a v e  
v o l u n t e e r s  have t h e  o p p o r t u n i t y  t o  t r a v e l  w i t h i n  t h e  c o u n t r y  of a s s i g n -  
ment o r  t o  nearby c o u n t r i e s  i n  o r d e r  t o  broaden t h e i r  i n t e r n a t i o n a l  
awareness  and unders tand ing .  

Changes i n  L iv ing  Allowance 

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

Volun tee r  manyears 6 ,632 6 ,882 5 ,950 - 932 
Average c o s t  pe r  v o l u n t e e r  

manyear 11 X$1,475 X$ 1,774 X$ 1,774 - - 

T o t a l  ($000) $9,784 $12,211 $10,555 -$1,656 
11 To t h e  n e a r e s t  d o l l a r  - 

2-5 



Budget Activity 2B: ALLOWANCES - continued 

Chanpes in Settling-In Allowance 

FY 1972 FY 1973 FY 1974 Increase or 
Actual Estimate Estimate Decrease 

Volunteer arrivals 3,620 3,947 4,330 + 383 
Average cost of volunteer 

arrivals 11 X$ 177 X$ 186 X$ 186 - - 

Total ($000 $ 642 $ 734 $ 803 +$ 69 
I/ To the nearest dollar 

Changes in Leave Allowance 

FY 1972 FY 1973 FY 1974 Increase or 
Actual Estimate Estimate Decrease 

Volunteer manyears 6,632 6,882 5,950 - 932 
Average cost per volunteer 

manyear 11 X$ 217 X$ 216 X$ 216 - - 

Total ($000) $1,437 $1,482 $1,285 -$I97 
11 To the nearest dollar 

The same average cost per volunteer manyear will be maintained for 
each of the allowances as in FY 1973. Both the living allowance and t h c  
leave allowance totals will decrease in FY 1974 primarily because of the 
932 manyear decrease from FY 1973. These decreases are offset by an 
expected increase of $69,000 in settling-in allowance. This increase is 
the result of the planned increase of 383 volunteer arrivals during 
FY 1974. 



Budget A c t i v i t y  2C 
OTHER VOLlTNTEER SUPPORT 

($000 
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  Es t imate  Decrease 

Medical  S u p p l i e s  and 
S e r v i c e s  $1,557 $1,631 $1,434 - $  197 

In-Country T r a v e l  50 1 551 488 - 6  3 
Volun tee r  S u p p l i e s  and 

Equipment 357 436 119 - 317 
Vehic les  (Purchased) 15 4  16 86 - 330 
V e h i c l e s  (Shipped) 8  48 10 - 3 8  
Bureau of Employment 

Compensation payments 693 962 997 + 35 
Miscel laneous  Volunteer  

Cos t s  1,502 1,230 3 34 - 896 

T o t a l  $4,633 $5,274 $3,468 - $ I ,  806 

Other Volun tee r  Support  covers  most c a t e g o r i e s  of expense i n  suppor t  
of a  v o l u n t e e r  i n  t h e  f i e l d .  These expenses  a r e  i n c u r r e d  by t h e  v o l u n t e e r  
i n  t h e  c o u r s e  of h i s  work, and a r e  no t  paid  r o u t i n e l y .  

Medical  S u p p l i e s  and S e r v i c e s  a r e  provided t o  a l l  v o l u n t e e r s .  The 
c o s t  of t h i s  medica l  c a r e  v a r i e s  from c o u n t r y  t o  c o u n t r y ,  bu t  t y p i c a l l y  
i n c l u d e s  d o c t o r s '  f e e s ,  h o s p i t a l  c o s t s ,  medical  s u p p l i e s ,  d e n t a l  c a r e ,  
and emergency e v a c u a t i o n  t r a v e l  t o  h o s p i t a l s .  Q u a l i f i e d  h o s t  coun t ry  
d o c t o r s  and f a c i l i t i e s  a r e  u t i l i z e d  t o  t h e  maximum e x t e n t  p o s s i b l e  i n  
o r d e r  t o  minimize c o s t s .  

Changes i n  Medical  S u p p l i e s  and S e r v i c e s  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease 

Volun tee r  manyears 6,632 6,882 5,950 - 932 
Average c o s t  pe r  v o l u n t e e r  

manyear i/ X$ 235 X$ 237 X$ 241 + 4  

T o t a l  ($000) $1,557 $1 ,631  $1,434 -$I97 
L/ To t h e  n e a r e s t  d o l l a r  



Budget A c t i v i t y  2C: OTHER VOLUNTEER SUPPORT - con t inued  

The a n t i c i p a t e d  d e c r e a s e  of $197,000 between FY 1973 and FY 1974 
i s  due t o  t h e  932 manyear d e c r e a s e  expec ted  f o r  FY 1974, o f f s e t  by a 
$4 p e r  manyear i n c r e a s e  i n  t h e  c o s t  of med ica l  s e r v i c e s .  The average  
c o s t  p e r  rnanyear i s  expec ted  t o  i n c r e a s e  p r i m a r i l y  because  of t h e  
r i s i n g  medica l  c o s t s  b e i n g  exper ienced  i n  most Peace Corps c o u n t r i e s .  

In-Country T r a v e l  c o s t s  cover  a  v o l u n t e e r ' s  t r a v e l  w i t h i n  c o u n t r y  
of ass ignment  f o r  purposes  r e l a t e d  t o  h i s  work. Near ly  a l l  jobs p e r -  
formed by v o l u n t e e r s  r e q u i r e  t r a v e l  a t  some t ime.  The a c t u a l  expenses  
a r e  re imbursed t o  t h e  v o l u n t e e r s  a s  t r a v e l  i s  performed. 

Changes i n  In-Country T r a v e l  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease 

Volun tee r  manyears 6,632 6,882 5 ,950 - 932 
Average c o s t  pe r  v o l u n t e e r  

manyear 1! X$ 76 X$ 80 X$ 82 + 2 

T o t a l  ($000) $ 501 $ 551  $ 488 -$  63 
To t h e  n e a r e s t  d o l l a r  

The a n t i c i p a t e d  d e c r e a s e  of $63,000 between FY 1973 and FY 1974 i s  
due t o  t h e  d e c r e a s e  i n  t h e  number of manyears expec ted  f o r  FY 1974, 
o f f s e t  by a  $2 p e r  manyear i n c r e a s e  i n  t h e  c o s t  of i n - c o u n t r y  t r a v e l .  
The $2 i n c r e a s e  i s  expec ted  because  of r i s i n g  a i r f a r e s  i n  some Peace 
Corps c o u n t r i e s .  

Volun tee r  S u p p l i e s  and Equipment c o s t s  cover  t h e  s u p p l i e s  and 
equipment r e q u i r e d  by v o l u n t e e r s  i n  t h e i r  job  ass ignments .  Peace Corps 
p l a n s  t o  fund o n l y  t h o s e  s u p p l i e s  t h a t  cannot  be procured from t h e  h o s t  
c o u n t r y  government. These m a t e r i a l s  v a r y  accozding t o  t h e  c o u n t r y  and 
job b e i n g  performed, b u t  t y p i c a l l y  i n c l u d e  t e x t b o o k s ,  t e a c h i n g  m a t e r i a l s ,  
and hand t o o l s .  



Budget A c t i v i t y  2C: OTHER VOLUNTEER SUPPORT - con t inued  

Changes i n  Volun tee r  S u p p l i e s  and Equipment 

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

Volun tee r  manyears 6,632 6,882 5 ,950 - 932 
Average c o s t  p e r  v o l u n t e e r  

manyear i.1 X$ 54 X$ 63 X$ 20 - 43 

T o t a l  ($000) $ 357 $ 436 $ 119 -$317 
I/ To t h e  n e a r e s t  d o l l a r  

The a n t i c i p a t e d  d e c r e a s e  of $317,000 between FY 1973 and FY 1974 
i s  caused by bo th  a  $43 d e c r e a s e  i n  t h e  average  c o s t  p e r  v o l u n t e e r  
manyear and a  932 manyear d e c r e a s e .  

The d e c r e a s e  i n  t h e  average  c o s t  p e r  manyear i s  t h e  r e s u l t  of a 
p o l i c y  d e c i s i o n  by Peace Corps t o  encourage h o s t  c o u n t r i e s  t o  p rov ide  
a g r e a t e r  p r o p o r t i o n  of j o b - r e l a t e d  s u p p l i e s  and m a t e r i a l s  by reduc ing  
o u r  s h a r e .  P r o p o r t i o n a l l y ,  t h e  d e c r e a s e  i n  average  c o s t  per  manyear 
a c c o u n t s  f o r  $257,000 (81%) of t h e  d e c r e a s e  and t h e  d e c r e a s e  i n  manyears 
a c c o u n t s  f o r  $60,000 (19%). 

V e h i c l e  Purchases  and Shipment c o s t s  cover  t h e  procurement of 
v e h i c l e s  f o r  v o l u n t e e r  use .  Approval  f o r  v e h i c l e  purchase  occurs  on ly  
when t h e  h o s t  c o u n t r y  is u n a b l e  t o  p rov ide  t h e  n e c e s s a r y  t r a n s p o r t a t i o n  
and t h e  v e h i c l e  is  v i t a l  t o  implementing a p r o j e c t .  Approximately h a l f  
of t h e  v e h i c l e s  a r e  purchased i n  t h e  Uni ted  S t a t e s  and t h e  c o s t  of s h i p -  
ment must be borne  by t h e  Peace Corps. 

Changes i n  Veh ic le  Purchases  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

Number of purchases  5  130 2  7  - 103 
Average c o s t  p e r  v e h i c l e  L/ X$3,000 ~ $ 3 , 2 0 0  ~ $ 3 , 2 0 0  - - 

T o t a l  ($000) $ 15  $ 416 $ 86 -$330 
To t h e  n e a r e s t  d o l l a r  



Budget A c t i v i t y  2C: OTHER VOLUNTEER SUPPORT - con t inued  

Chanpes i n  Vehic le  Shipment 

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease 

Number of shipments 10 60 13 - 47 
Average c o s t  pe r  shipment 11 X$800 X$800 X$800 - - 

T o t a l  ($000) $ 8  $ 48 $ 10 -$38 
1-1 To t h e  n e a r e s t  d o l l a r  

Fol lowing a v e r y  r e s t r i c t i v e  p o l i c y  of p rocur ing  on ly  emergency 
v e h i c l e s  i n  FY 1972, it  was necessa ry  t o  r e p l a c e  a l a r g e  number of 
v e h i c l e s  i n  FY 1973. I n  FY 1974 a normal replacement p o l i c y  w i l l  be 
resumed. 

The a n t i c i p a t e d  d e c r e a s e  i n  v e h i c l e  purchases  between FY 1973 and 
FY 1974 of $330,000 and t h e  cor responding  d e c r e a s e  i n  shipment c o s t s  of 
$38,000 is  t h e  r e s u l t  of t h e s e  d e c i s i o n s .  

The Bureau of Employment Compensation a d j u d i c a t e s  a l l  c a s e s  
r e q u i r i n g  compensation of Peace Corps v o l u n t e e r s  under t h e  F e d e r a l  
Employees Compensation Act .  A t  t h e  end of each f i s c a l  y e a r ,  ACTION is  
r e q u i r e d  t o  re imburse  t h e  Department of Labor f o r  a l l  compensation 
d i spensed .  The e s t i m a t e s  of $962,000 f o r  FY 1973 and $997,000 f o r  
FY 1974 a r e  based on d a t a  r e c e i v e d  from t h e  Department of Labor. 

Miscel laneous  Volunteer  Costs  fund a v a r i e t y  of smal l  r equ i rements  
f o r  t h e  s u p p o r t  of t h e  v o l u n t e e r s .  These c o s t s  i n c l u d e  v o l u n t e e r  house- 
ho ld  i tems,  p r i n t i n g ,  v e h i c l e  maintenance and r e p a i r ,  and b e f o r e  FY 1974, 
r e n t a l  of housing n o t  funded i n  t h e  l i v i n g  a l lowance.  

Misce l l aneous  Volunteer  Cos t s  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  Es t imate  E s t i m a t e  Decrease 

Volun tee r  manyears 6,632 6,882 5,950 - 932 
Average c o s t  pe r  v o l u n t e e r  

manyear L/ X$ 226 X$ 179 X$ 56 - 123 

T o t a l  ($000) $1,502 $1,230 $ 334 -$a96 
11 To t h e  n e a r e s t  d o l l a r  



Budget Activity 2C: OTHER VOLUNTEER SUPPORT - continued 

The anticipated decrease of $896.000 between FY 1973 and FY 1974 
is the result both of a 932 volunteeremanyear decrease and a $123 per 
volunteer manyear decrease. The $123 per volunteer decrease results 
from the absorbing of the volunteer household items under the current 
settling-in allowance and volunteer rental housing under the current 
living allowance. Proportionally, the 932 manyear decrease accounts 
for 19% ($166,000) of the total and the $123 per volunteer cost decrease 
accounts for 81% ($730,000). 



Budget A c t i v i t y  2D 

DEPENDENT SUPPORT 

($000) 
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

Dependent Suppor t  $1,157 $682 $333 -$349 

To ~ ~ b t a i n  v o l u n t e e r s  t o  f i l l  c e r t a i n  s c a r c e - s k i l l  jobs ,  i t  i s  
n e c e s s a r y  t o  a c c e p t  mar r i ed  v o l u n t e e r s  w i t h  c h i l d r e n .  The c o s t  of 
s u p p o r t i n g  t h e s e  c h i l d r e n  is  i n c l u d e d  i n  t h i s  c a t e g o r y .  For  each c h i l d ,  
fund ing  i s  provided f o r  i n t e r n a t i o n a l  and i n - c o u n t r y  t r a v e l ,  food and 
l o d g i n g ,  c l o t h i n g ,  med ica l  c a r e ,  e d u c a t i o n  ( i f  a p p l i c a b l e ) ,  and o t h e r  
i n c i d e n t a l  expenses .  

Changes i n  Dependent Suppor t  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease 

Number of c h i l d r e n  6  12 36 1 175 - 186 
Average c o s t  pe r  c h i l d  L/ X$1,890 X$1,890 X$1,900 + 10 

T o t a l  ($000) $1,157 $ 682 $ 333 -$349 
1/ To t h e  n e a r e s t  d o l l a r  

The a n t i c i p a t e d  d e c r e a s e  of $349,000 between FY 1973 and FY 1974 
is t h e  r e s u l t  of a r e d u c t i o n  of 196 i n  t h e  number of c h i l d r e n ,  o f f s e t  
by a $10 p e r  c h i l d  i n c r e a s e  i n  average  c o s t .  The 196 c h i l d  d e c r e a s e  
i s  p lanned because  of  a  p o l i c y  d e c i s i o n  t o  a c c e p t  on ly  f a m i l i e s  
w i t h  two o r  fewer c h i l d r e n .  The $10 p e r  c h i l d  i n c r e a s e  i n  dependent  
c o s t s  i s  a n t i c i p a t e d  because  of  c o s t  i n c r e a s e s  i n  medica l  c a r e ,  
e d u c a t i o n ,  and some t r a v e l  c o s t s .  



Budget A c t i v i t y  2E 

($000) 
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

Readjustment Allowance $7,595 $7,663 $6,856 -$807 

A s  provided i n  t h e  Peace  Corps Ac t ,  each r e g u l a r  v o l u n t e e r  r e c e i v e s  
$75 f o r  each month of s e r v i c e  w h i l e  each l e a d e r  v o l u n t e e r  r e c e i v e s  $125 
f o r  each month. These amounts a r e  d e p o s i t e d  i n  a Treasury  Account each 
month and accumulated f o r  payment t o  t h e  v o l u n t e e r  upon complet ion of 
s e r v i c e .  I n  a d d i t i o n ,  t h e  Peace  Corps c o n t r i b u t e s  payments a s  p r e s c r i b e d  
under  t h e  F e d e r a l  I n s u r a n c e  C o n t r i b u t i o n  Act (FICA). T h i s  a l lowance  
p r o v i d e s  t h e  r e t u r n i n g  v o l u n t e e r  w i t h  l i v i n g  c o s t s  u n t i l  he  s e c u r e s  a 
job o r  r e t u r n s  t o  s c h o o l .  Th i s  amount has  not  changed s i n c e  t h e  incep-  
t i o n  of t h e  Peace Corps i n  1961. 

Chqpges i n  Readjustment Allowance 

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease 

Volun tee r  and t r a i n e e  
manyears 7,854 7 ,924 7,090 - 834 

Average c o s t  per  v o l u n t e e r  
and t r a i n e e  manyear 11 X$ 967 X$ 967 X$ 967 - - 

T o t a l  ($000) $7,595 $7,663 $6,856 -$807 
L1 To t h e  n e a r e s t  d o l l a r  

The a n t i c i p a t e d  d e c r e a s e  of  $807,000 i s  due t o  t h e  d e c r e a s e  of  932 
.'LL , c p t  - :1"11-vear.; nl?,! Jn i n c r e a q e  of 98 t r a i n e e  man-years expec ted  

between M 1973 and F-< 1974. 



Budget  A c t i v i t y  3 
PROGRAM SUPPORT 

($000)  
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

A. I n t e r n a t i o n a l  Opera-  
t i o n s  S t a f f  C o s t s  $16 ,307 $15,858 $14,909 -$  949 

B.  S h a r e d  A d m i n i s t r a -  
t i v e  S u p p o r t  3 ,600  4 ,017  4 , 2 0 0  + 183 

C .  M u l t i l a t e r a l  G r a n t s  100 350 350 - - 
D. Peace  Corps  S h a r e  of 

Agency -wide S u p p o r t  11 12,973 13 ,058  12 ,656 - 402 

T o t a l  $32 ,980  $33 ,283  $32 ,115  - $ l a  168  

1/ J u s t i f i c a t i o n  f o r  t h e s e  amounts  i s  i n c l u d e d  i n  t h e  s e c t i o n  e n t i t l e d  - 
Agency -wide  S u p p o r t  l ~ e g i  nn ~ i i g  oil page & -  1  . 

G e n e r a l  S t a t e m e n t  

Peace  Corps ( I n t e r n a t i o n a l  O p e r a t i o n s )  s t a f f  i s  needed t o  d e v e l o p  
and m a i n t a i n  e f f e c t i v e  programs a b r o a d .  Ove r seas  s t a f f  h o g i n  d e t a i l e d  
p l a n n i n g  f o r  p r o s p e c t i v e  v o l u n t e e r  j o b s  a p p r o x i m a t e l y  one y e a r  b e f o r e  
t h e  v o l u n t e e r s  comple t e  t r a i n i n g  and b e g i n  work. Thorough d i s c u s s i o n s  
a r e  h e l d  w i t h  a p p r o p r i a t e  h o s t  c o u n t r y  o f f i c i a l s  t o  a s s e s s  t h e  need f o r  
t h e  r e q u e s t e d  v o l u n t e e r s  and t h e  v i a b i l i t y  of t h e  j o b s .  When ag reemen t  
i s  r e a c h e d  be tween t h e  h o s t  government  and r e s i d e n t  Peace  Corps s t a f f ,  
n e c e s s a r y  r e q u e s t s  a re  p r e p a r e d  d e t a i l i n g  t h e  job  r e q u i r e m e n t s  acd  
e s t  ~ ' r ; l i s ! , j -g  t h e  r e q t  i r e 3  v o l u t i t t ~ e r s '  q u a l i f  i c n t i o n s ,  

I n  a d d i t i o n  t o  a v a r i e t y  of o t h e r  p l a n n i n g  r e s p o n s i b i l i t i e s ,  f i e l d  
s t a f f  must  p r o v i d e  a d m i n i s t r a t i v e  and t e c h n i c a l  s u p p o r t  t o  v o l u n t e e r s  
a l r e a d y  on t h e  i ob  and s u p e r v i s e  t h e  i n c r e a s i n g  number of i n - c o u n t r y  
t r a i n i n g  programs.  A l l  s t a f f ,  i n c l u d i n g  program, a d m i n i s t r a t i v e ,  
m e d i c a l ,  and c l e r i c a l  p e r s o n n e l ,  must  have  d i p l o m a t i c  a s  w e l l  a s  t e c h -  
n i c a l  a b i l i t i e s .  Whether  s t a f f  members a r e  h o s t  c o u n t r y  n a t i o n a l s  o r  
Amer icans ,  t h e y  a r e  i n  d a i l y  c o n t a c t  w i t h  h o s t  c o u n t r y  o f f i c i a l s ,  
v o l u n t e e r s ,  American Embassy s t a f f ,  and h o s t  c o u n t r y  c i t i z e n s .  Add i -  
t i o n a l  p o s t  s u p p o r t  i s  p r o v i d e d  t h r o u g h  t h e  S t a t e  D e p a r t m e n t ' s  Sha red  
A d m i n i s t r a t i v e  S u p p o r t  Sys tem (SAS). 
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Washington s t a f f  reviews and approves  a l l  program and a d m i n i s t r a t i v e  
r e q u e s t s  from t h e  f i e l d .  They a l s o  p rov ide  t e c h n i c a l ,  programmatic, and 
a d m i n i s t r a t i v e  s u p p o r t  t o  f i e l d  s t a f f  and v o l u n t e e r s ,  work w i t h  h o s t  
c o u n t r y  embassies  i n  Washington, develop p o l i c y ,  and provide g e n e r a l  
d i r e c t i o n  t o  overseas  programming. Washington s t a f f  h e l p  p l a n  t r a i n i n g  
programs, deve lop  t r a i n i n g  models, and conduct s t a g i n g s  p r i o r  t o  commence- 
ment of  t r a i n i n g .  The a d d i t i o n a l  s u p p o r t i n g  f u n c t i o n s  performed i n  
Washington such a s  r e c r u i t i n g ,  account ing ,  p u b l i c  a f f a i r s ,  and g e n e r a l  
counse l  a r e  provided by ACTION suppor t  o f f i c e s .  



Budget  A c t i v i t y  3A 
INTERNATIONAL OPERATIONS STAFF COSTS 

($000) 
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Dec rease  

Washington  S t a f f  
S a l a r i e s  $ 2 , 6 0 6  $ 2 , 7 1 6  $ 2 , 6 2 2  -$  94 
B e n e f i t s  2  12 22 1 2  13  - 8 
Trave  1 4 12 396 3  3 8  - 5 8  
C o n t r a c t s  568  56 1 24 1 - 320 
O t h e r  o p e r a t i n g  c o s t s  8  0  4  2  40 - 2 

Washington  S t a f f ,  S u b t o t a l  $ 3 ,878  $ 3,936 $ 3 , 4 5 4  -$482 

Over seas  S t a f f  
S a l a r i e s  $ 7 ,430  
B e n e f i t s  372 
T r a v e  1 1 ,375  
E d u c a t i o n  a l l o w a n c e  186 
S t a f f  h o u s i n g  1 ,058  
O f f i c e  r e n t s ,  u t i l i t i e s  634 
Main t enance ,  g e n e r a l  

s e r v i c e s  474 
O t h e r  o p e r a t i n g  c o s t s  900 

Over seas  S t a f f ,  S u b t o t a l  $12 ,429 

T o t a l  S t a f f ,  Washington  
and Over seas  $16 ,307 $15 ,858  $14 ,909  -$949 

P lanned  P o s i t  i o n s  
U.S. S t a f f ,  Washington  164 164 162 - 2 
U.S. S t a f f ,  Ove r seas  270 2  70 2  54 - 16 
F o r e i g n  S e r v i c e  L o c a l s  3  15  315 32 5 + 10 

T o t a l  Permanent  S t a f f  749 749 74 1 - 8 
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Changes i n  Washington  S t a f f  - S a l a r i e s  and  B e n e f i t s  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

S a l a r i e s  and ~ e n e f  i t s  ($000) $ 2 , 8 1 8  $2 ,937 $2 ,835  - $ l o 2  
P l anned  P o s i t  i o n s  164 164 162 - 2 

S a l a r i e s  and b e n e f i t s  f o r  Washington S t a f f  a r e  e x p e c t e d  t o  d e c r e a s e  
between FY 1973 and  FY 1974 by $102,000.  $94 ,000 of t h e  $102,000 d e c r e a s e  
i s  a t o t a l  s a l a r y  d e c r e a s e  based  on  a r e d u c t i o n  of  two i n  t h e  number of  
p l anned  p o s i t i o n s  and on a n  a v e r a g e  s a l a r y  d e c r e a s e  of $376 p e r  employee.  
The $376 p e r  employee a v e r a g e  s a l a r y  d e c r e a s c  i s  t h e  consequence  of  t h e  
e f f o r t  by Peace  Corps t o  r e d u c e  t h e  a v e r a g e  g r a d e  of  i t s  s t a f f .  An 
$8 ,000  d e c r e a s e  i n  b e n e f i t s  i s  d i r e c t l y  r e l a t e d  t o  t h e  t o t a l  s a l a r y  
d e c r e a s e ,  a s  b e n e f i t s  a r e  e s t i m a t e d  t o  be  8.12% of  s a l a r i e s .  

Changes i n  Washington S t a f f  - T r a v e l  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

I n t e r n a t i o n a l  T r a v e l  
Number of  t r i p s  
Average  c o s t  p e r  t r i p  11 X$1,648 X$1,636 X$1,635 - 1 

S u b t o t a l  ($000) $ 412 $ 355 $ 278 - $  77 

Domestic  T r a v e l  
Number of t r i p s  - - 200 300 + 100 
Average  c o s t  p e r  t r i p  - - X$ 205 X$ 200 - $ 

S u b t o t a l  ($000)  - - $ 4 1  $ 60 +$ 19 

T o t a l ,  I n t e r n a t i o n a l  and 
Domestic  T r a v e l  ($000) $ 412 $ 396 $ 338 - $  58 

L1 To t h e  n e a r e s t  d o l i a r  

I n t e r n a t i o n a l  t r a v e l  e n a b l e s  Washington  s t a f f  t o  v i s i t  p o s t s  t o  
g a i n  a f i r s t h a n d  u n d e r s t a n d i n g  of o v e r s e a s  p rob lems ,  and t o  p r o v i d e  
t e c h n i c a l  s u p p o r t .  Domest ic  t r a v e l  i s  f o r  Washington  s t a f f  a t t e n d a n c e  
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a t  PRIST's .  The d e c l i n e  i n  f u n d s  r e q u i r e d  f o r  t r a v e l  i n  FY 1974 
r e f l e c t s  a n  i n c r e a s e  o f  100 i n  t h e  number of d o m e s t i c  t r i p s  and a 
d e c r e a s e  of  47  i n  t h e  number o f  i n t e r n a t i o n a l  t r i p s .  Domest ic  t r i p s  
a r e  i n c r e a s i n g  i n  FY 1974 b e c a u s e  of  t h e  p l anned  910 i n c r e a s e  i n  t h e  
number of  PRISTees. The a v e r a g e  c o s t  p e r  t r i p ,  i n  t h e  c a s e  of 
Washington  s t a f f ,  i n c l u d e s  b o t h  a i r f a r e  and p e r  diem a l l o w a n c e s .  

C h a n ~ e s  i n  Washington S t a f f  - C o n t r a c t s  

($000) 
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Dec rease  

C o n t r a c t s  $568 $561 $241  -$32 0  

C o n t r a c t s  e n a b l e  t h e  Peace  Corps t o  a c q u i r e  e x p e r t i s e  o u t s i d e  t h e  
r e g u l a r  s t a f f  f o r  s p e c i a l  t empora ry  p r o j e c t s .  C o n t r a c t u a l  c o s t s  a r e  
e x p e c t e d  t o  d e c r e a s e  by $320,000 be tween FY 1973 and FY 1974 b e c a u s e  of 

0 
r educed  s p e c i a l  r e q u i r e m e n t s .  

C l~anges  i n  Washington  S t a f f  - O t h e r  O p e r a t i n g  C o s t s  

($QOO) 
FY 1972 FY 1973  FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

Washington  s t a f f  - o t h e r  
o p e r a t i n g  c o s t s  $80 S42 $40 -$2 

O t h e r  o p e r a t i n g  e x p e n s e s  c o n t a i n s  two components:  t r a n s p o r t a t i o n  
o f  t h i n g s  and s t a f f  s u p p l i e s  and equ ipmen t .  T r a n s p o r t a t i o n  c o s t s  a r e  
e x p e c t e d  t o  r ema in  a t  t l le  $12 ,000  l e v e l  i n  b o t h  FY 1973  and FY 1974.  
S u p p l i e s  and equ ipmen t  c o s t s  a r e  e x p e c t e d  t o  d e c r e a s e  from $30 ,000  i n  
FY 1973 t o  $28 ,000  i n  FY 1974.  
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Changes i n  Overseas  S t a f f  - S a l a r i e s  and B e n e f i t s  

S a l a r i e s  and B e n e f i t s  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease 

U. S. C i t i z e n s  $5,609 $5,200 $5 ,003  -$I97 
F o r e i g n  N a t i o n a l s  1,342 1 ,314 1 ,421  + 107 
P e r s o n a l  S e r v i c e  C o n t r a c t s  85 1 656 603 - 53 

T o t a l  $7,802 $7,170 $7,027 -$ I43  

Planned 1'0s I i- lolis 

- 
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

U,S. C i t i z e n s  270 270 2 54 - 16 
F o r e i g n  N a t i o n a l s  3  15 3  15 325  +10 

T o t a l ,  Permanent 
P o s i t  i o n s  Overseas 5 8 5 5  8 5 579 - 6 

P e r s o n a l  S e r v i c e  C o n t r a c t s  240 208 208 - - 

S a l a r i e s  and b e n e f i t s  f o r  s t a f f  o v e r s e a s  i n c l u d e  compensation t o  
U. S. C i t i z e n s ,  f o r e i g n  n a t i o n a l s ,  .J temporary emplo~rees  under Pe rsona l  
S e r v i c e  C o n t r a c t s  (PSC) . 

T o t a l  s a l a r i e s  and b e n e f i t s  f o r  o v e r s e a s  s t a f f  a r e  expec ted  t o  
d e c r e a s e  by $143,000 between FY 1973 and FY 1974. Th i s  t o t a l  s a l a r i e s  
and b e n e f i t s  d e c r e a s e  i n c l u d e s  a  $197,000 d e c r c a s e  f o r  U.S. C i t i z e n s  
o v e r s e a s ,  a  $107,000 i n c r e a s e  f o r  F o r e i g n  N a t i o n a l s ,  and a  $53,000 
d e c r e a s e  f o r  P e r s o n a l  S e r v i c e  C o n t r a c t s .  The $197,000 d e c r e a s e  f o r  
U.S. C i t i z e n s  o v e r s e a s  r e f l e c t s  a planned r e d u c t i o n  of 16 p o s i t i o n s .  
T h i s  i n c l u d e s  a  r e a l l o c a t  ion of 10 p o s i t  ions  p r e s e n t l y  f i l l e d  wi th  
U.S. C i t i z e n s  t o  be  f i l l e d  wi th  f o r e i g n  n a t i o n a l s .  The t r a n s f e r  of 
p o s i t i o n s  from U.S. C i t i z e n s  t o  f o r e i g n  n a t i o n a l s  f u r t h e r s  t h e  Peace 
Corps p o l i c y  of u s i n g  h o s t  c o u n t r y  n a t i o n a l s  whenever p o s s i b l e .  The 
i n c r e a s e  of $107,000 i n  f o r e i g n  n a t i o n a l  s a l a r i e s  and b e n e f i t s  r e f l e c t s  
t h e  10 a d d i t i o n a l  f o r e i g n  n a t i o n a l  p o s i t i o n s  and a n  a v e r a g e  s a l a r y  
i n c r e a s e  of 3246 p e r  f o r e i g n  n a t i o n a l  employee. The f o r e i g n  n a t i o n a l  
s a l a r y  i n c r e a s e  i s  based on wage su rveys  conducted by American embass ies  
a t  p o s t .  T o t a l  s a l a r i e s  under P e r s o n a l  S e r v i c e  C o n t r a c t s  a r e  expec ted  
t o  d e c r e a s e  by $53,000 r e t l e c t i n g  an a n t i c i p a t e d  d e c r e a s e  i n  t h e  
a v e r a g e  l e n g t h  of c o n t r a c t s .  

3-6 
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Changes i n  Overseas S t a f f  - T r a v e l  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  Es t imate  Es t imate  Decrease 

S t a f f  Assignment-Return 
Number of t r i p s  134 142 135 - 7  
Average c o s t  pe r  t r i p  X$5,000 X$5,000 X$5,000 - - 

S u b t o t a l  ($000) $ 670 $ 710 $ 675 - $34 

I n t e r n a t i o n a l  T r a v e l  
( O p e r a t i o n a l ,  PRISTIStaging) 

Number of t r i p s  337 340 3  83 + 43 
Average c o s t  p e r  t r i p  11 X$1,646 X$1,638 X$1,638 - - 

S u b t o t a l  ($000) $ 555 $ 557 $ 628 +$71 

In-Country T r a v e l  
Overseas p r o f e s s i o n a l  

s t a f f  375 375 375 - - 
Average annua l  c o s t  per  

p r o f e s s i o n a l s t a f f ~ / X $  400 X$ 411 X$ 416 + 5  
S u b t o t a l  ($000) $ 150 $ 154 $ 156 +$ 2 

T o t a l ,  I n t e r n a t i o n a l  and 
In-Country T r a v e l  ($000) 31,375 $1,421 $1,459 +$38 

11 To t h e  n e a r e s t  d o l l a r  - 

Overseas i n t e r n a t i o n a l  t r a v e l  c o n s i s t s  of s t a f f  a s s i g n m e n t l r e t u r n  
t r a v e l ,  o p e r a t i o n a l  t r a v e l ,  and PRIST1s/s taging t r a v e l .  Assignment/ 
r e t u r n  t r a v e l  r e s u l t s  from s t a f f  r each ing  t h e i r  f i v e - y e a r  l i m i t a t i o n  
a s  w e l l  a s  normal t u r n o v e r .  Most o p e r a t i o n a l  t r a v e l  is  f o r  r e g i o n a l  
o r  s u b - r e g i o n a l  c o n f e r e n c e s ,  c o n s u l t a t i o n  wi th  Washington, and e x p l o r a -  
t i o n  of programming/ t ra ining a l t e r n a t i v e s  i n  new c o u n t r i e s .  PRIST/ 
s t a g i n g  t r a v e l  i s  t r a v e l  of overseas  s t a f f  t o  p a r t i c p a t e  i n  PRIST's 
o r  s t a g i n g s .  Overseas s t a f f  t r a v e l  a l s o  i n c l u d e s  t h e  i n - c o u n t r y  t r a v e l  
of pos t  s t a f f  t o  v i s i t  v o l u n t e e r  work s i t e s .  

Average c o s t  pe r  t r i p  f o r  s t a f f  a s s i g n m e n t l r e t u r n  t r a v e l  i n c l u d e s  
a i r f a r e  f o r  an  average  fami ly  of f o u r ,  and shipment and s t o r a g e  of 
household goods.. Average c o s t  pe r  t r i p  f o r  i n t e r n a t i o n a l  o p e r a t i o n a l  
and PRIST/staging t r a v e l  i n c l u d e s  r o u n d - t r i p  a i r f a r e  and per  diem 
a l lowances .  

Overseas t r a v e l  i s  i n c r e a s i n g  i n  FY 1974 because  of t h e  i n c r e a s e  
of 910 PRISTees and t h e  i n c r e a s e d  p a r t i c i p a t i o n  of o v e r s e a s  s t a f f  i n  
PRIST' s . 
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Changes i n  Overseas S t a f f  - Education Allowance 

FY 1972 FY 1973 FY 1974 Increase o r  
Actual  Est imate Est imate Decrease 

Number of dependents 5 10 5 10 435 - 75 
Average c o s t  Pir dependent - X$365 X$310 X$310 - - 

Tota l  ($000) $186 $158 $135 -$23 
L/ To t h e  nea re s t  d o l l a r  - 

The educat ion allowance i s  given t o  American s t a f f  overseas wi th  
school-age ch i ld ren .  The 254 Americans overseas i n  FY 1974 w i l l  have 
approximately 435 school-age ch i ld ren .  The est imated decrease  of 
$123,000 i n  educat ion allowance between FY 1973 and FY 1974 r e f l e c t s  an 
a n t i c i p a t e d  decrease of 75 i n  t h e  number of school-age dependents.  

Changes i n  Overseas S t a f f  - Housing 

FY 1972 FY 1973 FY 1974 Increase  o r  
Actual  Est imate Estimate Decrease 

Number of U.S. s t a f f  2 70 2 70 2 54 - 16 
Average c o s t  per s t a f f  L/ X$3,918 ~ $ 3 , 5 1 9  ~ $ 3 , 3 8 6  -$I33 

To ta l  ($000) $1,058 $ 950 $ 860 - $  90 
I/ To the  nea re s t  d o l l a r  

Overseas s t a f f  housing inc ludes  both q u a r t e r ' s  allowance (a  d i r e c t  
payment t o  t he  s t a f f  member) and r e s i d e n t i a l  r e n t s  and u t i l i t i e s  (Peace 
C o r p s  pays the  landlord d i r e c t l y ) .  The a n t i c i p a t e d  $90,000 decrease  
r e f l e c t s  a reduct ion  of 16 i n  t he  number of s t a f f  and a $133 per  U.S. 
employee decrease  i n  housing c o s t s .  The average c o s t  per employee 
!-eduction i s  a consequence of a cont inuing s h i f t  of payments t o  a 
- ~ a n d a r d  q u a r t e r s  allowance from the  v a r i a b l e  r e s i d e n t i a l  r e n t s  and 
u t i l i t i e s .  



Budget A c t i v i t y  3A: INTERNATIONAL OPERATIONS STAFF COSTS - c d n t i n u e d  

Changes i n  O f f i c e  R e n t s ,  Communica t ions ,  and U t i l i t i e s  -- 

($000)  
FY 1972 F Y  1973 FY 1974 ~ n c r e a s e  u r  

- Ac t11a1 E s t i m a t e  E s t i m a t e  -- Dc,crease 

O f f  i c e  r e n t s ,  communica- 
t i o n s ,  and u t i l i t i e s  $634 $830 $860 +$30 

O i f l c c  r c n t s ,  cominunica t ions .  and u t i l i t i e s  LJve r  t h e  e x p e n s e  of 
m a ~ n t a i n ~ n g  o v e r s e a s  s t a f f  o f f i c e s .  They a r e  e x p e c t e d  t o  i n c r e a s e  bq 
530,000 i n  FY 1974 b e c a u s e  of increases i n  ~ i m '  t>r of C O I I  l t r i c  

w g e s  i n  Ove r seas  Main tenance  - G e n e r a l  S t r v i c c s  C o s t s  - 

($000)  ----- 
FY 1972 FY 1973 FY 1974 I n c r e a s e  ~ ) r  

A c t u a l  E s t i m a t e  E s t i m a t e  Decrc.asc 

Ma in t enance  - G e n e r a l  
S e r v i c e  C o s t s  s47-t $516 $426 - 5 L) 0 

? . l a in t , nancc  dnd g c n i . r a l  s c r v i c e s  c o s t s  i n c l u d e  l a n i t ~ ) r i ~ i l ,  w a t c i l -  
man, ma in t enance .  r e p a i r ,  and upkeep s e r v i c e s  f o r  o v e r s e a s  facilities 
and equ ipmen t .  C o s t s  a r e  e x p e c t e d  t o  d e c r e a s e  by $90 ,000  b a s e d  on 
c u r r e n t  e s t i m a t e s  of  f i x e d  c o n t r a c t u a l  c o s t s .  

Changes i n  Ove r seas  S t ~ f i  - Othe r  O p e r a t i n g  C s  

($000)  - - 
FY lC172 FY 1973 FY 1974 I n c r e d s t  ~ i r  
Ac tlid 1 E s t i m a t e  E s t i m a t e  Decrea= 

Over seas  s t a f f  - o t h e r  
o p e r a t i n g  c o s t s  $90Cl $877 Sh88 -5189 

Othe r  o p e r a t i n g  c o s t s  i n c l u d e  supplies, caquipment ,  and t r a r i s p o r  - 

t a t i o n  of  t h i n g s .  A d e c r r % a s e  of  $189 ,000  between FY 1973  and FY 1975 is 
a n t i c i p a t e d  based o n  i.f fk ) : - t : :  r i )  tncour-age h o s t  c o u n t r y  ~ ~ l ~ ~ ~ ~ r ~ n l e n t s  t ~ j  



Budget A c t i v i t y  3A: INTERNATIONAL OPERATIONS STAFF COSTS - con t inued  

meet supp ly  and equipment needs and based on a  r e d u c t i o n  o f  16 U.S,  
c i t i z e n  p o s i t i o n s  and consequent  t r a n s p o r t a t i o n  s a v i n g s .  S u p p l i e s  
and equipment a r e  expec ted  t o  c o s t  $500,000 i n  FY 1974 and t r anspor t -a -  
t i o n  of t h i n g s  5188.000. 



Budget  A c t i v i t y  3B 
SHARED ADMINISTRATIVE SUPPORT 

($000)  
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

Sha red  A d m i n i s t r a t i v e  
S u p p o r t  (SAS) $3 ,600  $4 ,017  $4 ,200  +$I83 

The Peace  Corps and  o t h e r  f e d e r a l  a g e n c i e s  o v e r s e a s  have  c o n t r a c r e d  
w i t h  t h e  U.S. Depar tment  of S t a t e  t o  p u r c h a s e  v a r i o u s  a d m i n i s t r a t i v e  
s e r v i c e s  i n  s u p p o r t  o f  t h e i r  o v e r s e a s  s t a f f .  The S t a t e  Department  

roilg i r ed  A d m i n i s t r a t i v e  Suppor t  p r o v i d e -  ta.? l e a c e  t:orp- 
w i t h  s e r v i c e s  s u c h  as b u d g e t i n g  and a c c o u n t i n g ,  communica t ions ,  s e c u r i t y ,  
p u r c h a s i n g ,  and a  v a r i e t y  of  o t h e r  logistical s e r v i c e s .  The e x a c t  
s e r v i c e s  p r o v i d e d  v a r y  among c o u n t r i e s ,  and a r e  n e g o t i a t e d  by t h e  
o v e r s e a s  Peace  Corps s t a f f  and t h e  U.S. Embassv i n  each  c o u n t r y .  

SAS i s  o n l y  one means of p r o v i d i n g  t h i s  s u p p o r t  i n  o v e r s e a s  l o c a -  
t i o n s .  A s  w i t h  e v e r y  o t h e r  p a r t  of program s u p p o r t ,  SAS i s  b e i n g  
r ev i ewed  t o  a s c e r t a i n  w h e t h e r  i t  s t i l l  p r o v i d e s  the, b e s t  and l e a s t  
c o s t l y  m e t h o d  of p r o c u r i n g  t h i s  s u p p o r t .  

An i n c r e a s e  of $183,000 i n  t o t a l  SAS c o s i s  I S  a n t i c i p a t e d  i n  
FY 1974 based  on a  d e t e r m i n a t i o n  by t h e  Peace  Corps t o  work w i t h  

tJ -'I te e p  lrt-merit t o  o l d  c o s t  i n c r e a s e .  t o  1 n 1 3 i m i i m .  



Budget A c t i v i t y  3C 
MULT ITATERAL GRANTS 

($000) 
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease 

M u l t i l a t e r a l  G r a n t s  $100 $350 $350 - - 

Congress approved T i t l e  I11 of t h e  Peace Corps Act i n  1963 t o  
encourage t h e  development,  and p a r t i c i p a t i o n  i n ,  i n t e r n a t i o n a l  v o l u n t a r y  
s e r v i c e  programs. I n  FY 1973, t h e  Peace Corps w a s  invo lved  i n  f o u r  
i n t e r n a t i o n a l  programs. The amount d i s p e r s e d  t o  h e l p  s u p p o r t  t h e s e  
programs was $350,000. I n  FY 1974, t h e  Peace Corps i s  r e q u e s t i n g  t h e  
same l e v e l  of fund ing .  

The U.  N. Vo lun tee r  S e r v i c e  Program commenced o p e r a t i o n s  i n  
J a n u a r y  1971 f o l l o w i n g  a u t h o r i z a t i o n  by t h e  U. N. Genera l  Assembly. A t  
p r e s e n t ,  v o l u n t e e r s  s e r v e  i n  8 c o u n t r i e s .  Nineteen a d d i t i o n a l  c o u n t r i e s  
have e x p r e s s e d  i n t e r e s t  i n  t h e  program. UNV a n t i c i p a t e s  a  t o t a l  of 260 
v o l u n t e e r s  i n  t h e  f i e l d  by t h e  end of FY 1973. C o n t r i b u t i o n s  t o  t h e  
fund a r e  made by t h e  member n a t i o n s  and by p r i v a t e  o r g a n i z a t i o n s .  

The I n t e r n a t i o n a l  S e c r e t a r i a t  f o r  Volun tee r  S e r v i c e s  p rov ides  
s u p p o r t  and a s s i s t a n c e  t o  n a t i o n a l  and i n t e r n a t i o n a l  v o l u n t e e r  s e r v i c e  
programs. It s e r v e s  a s  a n  i n f o r m a t i o n  and e x p e r i e n c e  c l e a r i n g h o u s e  and 
encourages  t h e  f o r m a t i o n  of new v o l u n t e e r  s e r v i c e  programs. It r e c e n t l y  
h a s  begun t o  mount m u l t i - n a t i o n a l  v o l u n t e e r  teams. It e s t i m a t e s  a  
minimum of 100 v o l u n t e e r s  w i l l  be  s e r v i n g  i n  FY 1974. 

I n t e r n a t i o n a l  Volun tee r  S e r v i c e s  (IVS) i s  a  p r i v a t e  n o n - p r o f i t  
o r g a n i z a t i o n  which p r o v i d e s  v o l u n t e e r s  t o  d e v e l o p i n g  c o u n t r i e s .  R e c r u i t -  
ment i s  worldwide.  IVS c u r r e n t l y  h a s  15  v o l u n t e e r s  i n  t h e  f i e l d  and 
p l a n s  a d d i t i o n a l  p r o j e c t s  i n  A f r i c a  and t h e  Middle E a s t  d u r i n g  FY 1974.  

The J o i n t  Volun tee r  Committee o f  Ghana i s  composed of Canada, U.S., 
Germany, and B r i t a i n .  It was formed i n  FY 1972 t o  deve lop  m u l t i - n a t i o n a l  
p r o j e c t s  i n  Ghana. 



ACTION Agency-Wide Support  Costs  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
Ac tua l  Es t imate  E s t i m a t e  Decrease 

Funded by: 
1. Peace Corps,  ACTION 

I n t e r n a t i o n a l  Programs $13,058 $12,656 -$  402 
2. Opera t ing  Expenses ,  

Domestic Programs 6 ,713 7,413 6 ,439 - 974 

T o t a l  $19,686 $20,471 $19,095 -$1,376 

I n t r o d u c t i o n  

ACTION i s  organ ized  s o  t h a t  c e r t a i n  a d m i n i s t r a t i v e  f u n c t i o n s  which 
s u p p o r t  t h e  Peace Corps and domest ic  v o l u n t e e r  programs a r e  conducted on 
a  c o n s o l i d a t e d  b a s i s  and f inanced  j o i n t l y  by t h e  program a p p r o p r i a t i o n s .  
These a d m i n i s t r a t i v e  f u n c t i o n s  a r e  r e f e r r e d  t o  a s  ACTION agency-wide 
s u p p o r t .  Examples o f  agency-wide suppor t  a r e  v o l u n t e e r  r e c r u i t m e n t  and 
r e l a t e d  c o s t s ,  new program development and p lann ing ,  and such s t a f f  
e f f o r t s  a s  l e g a l  c o u n s e l ,  p e r s o n n e l  management, m i n o r i t y  a f f a i r s ,  budget 
and account ing .  

Because t h e s e  a r e  c o n s o l i d a t e d  f u n c t i o n s ,  t h e r e  i s  no p r e c i s e  means 
o f  s p e c i f i c a l l y  d i v i d i n g  t h e s e  c o s t s  between t h e  Peace Corps and domest ic  
programs. T h e r e f o r e ,  t h e  t o t a l  o f  t h e s e  c o s t s  i s  d i v i d e d  s t a t i s t i c a l l y ,  
a s  was concur red  i n  by t h e  Congress i n  FY 1973. For FY 1974, t h e  
Peace Corps budget r e q u e s t  i n c l u d e s  $12.7 m i l l i o n  f o r  t h i s  purpose .  

The formula  f o r  de te rmin ing  t h e  c o n t r i b u t i o n  o f  each a p p r o p r i a t i o n  
i s  based on workload as expressed  by t h e  r a t i o  o f  f u l l - t i m e  s t a f f  
employed by t h e  Peace Corps v e r s u s  t h e  f u l l - t i m e  s t a f f  employed by t h e  
domes t ic  programs. Th is  i s  t h e  same formula  u t i l i z e d  i n  FY 1972 and 
FY 1973 and h a s  t h e  advantage of be ing  r e a d i l y  u n d e r s t a n d a b l e  and, a t  
t h e  same t ime ,  a d m i n i s t r a t i v e l y  uncomplicated.  

The method u t i l i z e d  t o  a l l o c a t e  c o s t s  by a p p r o p r i a t i o n  f o r  FY 1974 
i s  exp la ined  i n  t h e  fo l lowing  t a b l e .  



ACTION Agency-Wide Suppor t  C o s t s  - con t inued  

A l l o c a t i o n  of  Agency-Wide Suppor t  Cos t s  
by A p p r o p r i a t i o n  (FY 1974) 

($000) 

FY 1974 permanent p o s i t  i o n s  

Peace  Corps a p p r o p r i a t i o n  
Domestic Programs a p p r o p r i a t i o n  

T o t a l  Peace Corps and Domestic p o s i t i o n s  

Peace  Corps p o s i t i o n s  as percen tage  of 1 ,118 66.3% 

Domestic p o s i t  i o n s  as p e r c e n t a g e  of 1 ,118 33.7% 

FY 1974 ACTION Agency-wide Suppor t  c o s t s  $19,095 

Peace Corps a p p r o p r i a t i o n  s h a r e  
($19,095 X 66.3%) 

Domestic a p p r o p r i a t i o n  s h a r e  

Q 
($19,095 X 33.7%) 6 ,439 

Agency-wide s u p p o r t  f u n d s  a r e  programmed i n  t h e  f o l l o w i n g  c a t e g o r i e s  
i n  FY 1974: 

($000) 
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

Recru i tment ,  S e l e c t  i o n  and 
Placement ( v o l u n t e e r s )  $ 7,080 $ 7,214 $ 7,197 -$  17 

P o l i c y  and Program 
Development 986 767 46 7 - 300 

Management and Admini- 
s trat  i o n  11,620 12,490 11,431 - 1,059 

T o t a l  $19,686 $20,471 $19,095 -$1,376 

A d e s c r i p t i o n  of  t h e s e  a c t i v i t i e s  and j u s t i f i c a t i o n  of t h e  FY 1974 
fund ing  r e q u e s t  a r e  p rov ided  i n  t h e  f o l l o w i n g  pages .  



ACTION Agency-Wide Support Costs - continued 

RECRUITMENT, SELECTION, AND PLACEMENT 

($000 
FY 1972 FY 1973 FY 1974 Increase  o r  
Actual  Estimate Est imate Decrease 

Pos. Amount Pos. Amount Pos. Amount Pos. Amount 

Personnel Compensa- 
t i o n  and b e n e f i t s  226 $4,655 223 $4,624 223 $4,552 ---  -$72 

Other expenses - -- 2,425 ---  2,590 ---  2,645 --- + 55 

T o t a l  226 $7,080 223 $7,214 223 $7,197 --- -$I7 

General Statement 

Recruitment, s e l e c t i o n ,  and placement of vo lunteers  i s  conducted by t h e  
Off ice  of C i t i z e n s  Placement t o  i n su re  t h a t  a  s u f f i c i e n t  number of wel l -  
q u a l i f i e d  vo lun tee r s  is  a v a i l a b l e  f o r  vo lunteer  programs on a  t imely b a s i s .  
This  func t ion  inc ludes  t h e  i d e n t i f i c a t i o n  of p o t e n t i a l  vo lun tee r s ,  process- 

@ 
in$ of a p p l i c a t i o n s ,  matching of vo lun tee r s  s k i l l s  with program requirement,  
and r e l a t e d  t a sks .  

To accomplish t h i s  t a s k ,  t h e  Off ice  of C i t i zens  Placement i s  organized 
i n t o  a  Washington headquarters  o f f i c e  and r eg iona l  recrui tment  o f f i c e s  i n  
Boston, A t l an t a ,  Chicago, and San Francisco.  Supporting the  r eg iona l  
o f f i c e s  a r e  a r e a  o f f i c e s  t o  i n su re  t h a t  recru i tment  e f f o r t s  a r e  centered  
nea re s t  t h e  sources of p o t e n t i a l  vo lunteers .  Functions emphasized i n  head- 
q u a r t e r s  a r e  t h e  o v e r a l l  d i r e c t i o n  of t he  r e c r u i t i n g  e f f o r t ,  processing and 
recordkeeping of a p p l i c a t i o n s ,  and the  placement of p o t e n t i a l  vo lun tee r s  i n  
s p e c i f i c  Peace Corps, VISTA, and o the r  programs f o r  which they a r e  q u a l i f i e d .  

P r i o r  t o  t h e  c r e a t i o n  of ACTION, t h e s e  t a s k s  were performed independently 
f o r  each vo lun tee r  s e r v i c e  a c t i v i t y  by t h e  then  respons ib le  f e d e r a l  agency. 
Thus, t h e  merger of vo lun tee r  programs has allowed interchange of a p p l i c a n t s  
among t h e  va r ious  volunteer  programs and has  r e su l t ed  i n  a  s i n g l e ,  more 
s t reamlined and economical s t r u c t u r e  Eor i d e n t i f y i n g ,  processing and 
p lac ing  volunteers .  



ACTION Agency-Wide Support  Cos t s  - con t inued  

Budget J u s t  i f  i c a t  i o n  

FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

Volun tee r  a p p l i c a n t s  
T r a i n e e s  

An e f f e c t i v e  r e c r u i t m e n t  e f f o r t  is  a  mandatory e lement  i n  t h e  o v e r a l l  
s u c c e s s  of v o l u n t e e r  programs. T h i s  i s  e s p e c i a l l y  t r u e  when h i g h l y  s k i l l e d  
v o l u n t e e r s  a r e  b e i n g  s o u g h t ,  a s  f o r  t h e  Peace Corps,  VISTA, and Coopera t ive  
Programs. For  FY 1974, t h e  O f f i c e  of C i t i z e n s  Placement w i l l  c o n t i n u e  t o  
r e c r u i t  w e l l - q u a l i f i e d  v o l u n t e e r s  t o  meet t h e  program needs d e t a i l e d  i n  t h e  
Peace Corps and Domestic a p p r o p r i a t i o n s  r e q u e s t s .  

Budget r equ i rements  f o r  r e c r u i t m e n t ,  s e l e c t  ion ,  and placement a r e  
based p r i m a r i l y  on a n t i c i p a t e d  l e v e l s  of v o l u n t e e r  a p p l i c a n t s  and t r a i n e e s  
a s  r e f l e c t e d  above. I n  FY 1974, t h e  Off i c e  of C i t i z e n s  Placement w i l l  be 
assuming a l a r g e r  r o l e  i n  (1)  t h e  r e c r u i t m e n t  of e l d e r l y  v o l u n t e e r s  f o r  
ACTION programs, (2) a s s i s t i n g  membership d r i v e s  f o r  SCORE/ACE c h a p t e r s ,  
and (3)  i n c r e a s e d  p a r t i c i p a t i o n  i n  l o c a t i n g  v o l u n t e e r s  f o r  c o o p e r a t i v e  and 
developmental  programs. I n  a d d i t i o n ,  t h e  Off i c e  of C i t i z e n s  P lacement ' s  
r e s p o n s i b i l i t i e s  f o r  t h e  U n i v e r s i t y  Year f o r  ACTION (UYA) program w i l l  
i n c r e a s e  a s  t h e  number of UYA t r a i n e e s  i n c r e a s e s  i n  FY 1974. 

Other  workload f a c t o r s  s u p p o r t i n g  t h e  FY 1974 r e q u e s t  i n c l u d e  
i n c r e a s e d  m i n o r i t y  r e c r u i t m e n t  a c t i v i t y  t o  e n a b l e  s e l e c t i o n  of v o l u n t e e r s  
f rom t h e  b r o a d e s t  p o s s i b l e  base ,  b r i n g i n g  more v a r i e d  and p o t e n t i a l l y  more 
p e r t i n e n t  backgrounds t o  Peace Corps,  VISTA, and o t h e r  programs. Also ,  
s i x  a d d i t i o n a l  a r e a  r e c r u i t i n g  o f f i c e s  w i l l  be e s t a b l i s h e d ,  t h u s  p r o v i d i n g  
f o r  c o n t i n u i n g  r e c r u i t m e n t  e f f o r t s  i n  t h e  c o u n t r y ' s  t o p  m e t r o p o l i t a n  
marke t s  and i n t e n s i f y i n g  r e c r u i t m e n t  of p o t e n t i a l  v o l u n t e e r s  w i t h  a g r i -  
c u l t u r a l  s k i l l s  c u r r e n t l y  i n  heavy demand by t h e  Peace Corps.  These 
r e c r u i t m e n t  e f f o r t s  a r e  mandatory i f  FY 1974 program g o a l s  a r e  t o  be  met.  

Funds r e q u e s t e d  f o r  r e c r u i t m e n t ,  s e l e c t i o n  and placement a c t i v i t i e s  
i n  FY 1974 a r e  $7,197,000,  a d e c r e a s e  of $17 thousand compared t o  t h e  
FY 1973 l e v e l  of $7,214,000.  I n  terms of t h e  economies r e a l i z e d  from 
merging t h e  v a r i o u s  v o l u n t e e r  programs, i t  is  e s t i m a t e d  t h a t  t h e s e  same 
r e c r u i t m e n t  e f f o r t s  would have r e q u i r e d  funds  i n  t h e  amount of $13,068,200 
had not  ACTION been c r e a t e d  t o  combine t h e s e  programs. Thus, i n  FY 1974 



ACTION Agency-Wide Support Costs - continued 

a l o n e ,  consol ida ted  recrui tment  o f f e r s  a savings of approximately $5.8 
m i l l i o n  compared with the  resources  requi red  i f  each program conducted 
s e p a r a t e  recrui tment  e f f o r t s .  

Included i n  t h e  FY 1974 e s t ima te  is  a decrease  of $72 thousand f o r  
personnel  compensation and b e n e f i t s  due t o  e f f o r t s  t o  reduce average grade 
and average s a l a r y .  The increase  of $55 thousand f o r  o the r  expenses 
provides f o r  increased minor i ty  a d v e r t i s i n g  a s  prev ious ly  mentioned, f o r  
increased a p p l i c a t i o n  p r i n t i n g  and r e l a t e d  recrui tment  m a t e r i a l s ,  and f o r  
a n  increased amount of c l a s s i f i e d  a d v e r t i s i n g  which has proven t o  be 
succes s fu l  a s  a means of r e c r u i t i n g  hard- to- f ind  s k i l l s  a t  r e l a t i v e l y  
modest c o s t s .  



ACTION Agency-Wide S u p p o r t  Cos t s  - c o n t i n u e d  

POLICY AND PROGRAM DEVELOPMENT 

( $ 0 0 0 )  
FY 1972 FY 1973 FY 1974 I n c r e a s e  o r  
A c t u a l  Es t ima te  Ls t ima te  Dec rease  

P o s .  Amount Pos .  Amount Pos .  Amount Pos .  Amount 

P e r s o n n e l  Compensa- 
t i o n  and b e n e f i t s  2  3  $5 8 5 7  S140 1 5 140 - - S - -  - 

Othe r  e x p e n s e s  - - 40 1 - - 6 2  7' - - 327 - - - 300 

T o t a l  23a /  - 5986 7  $7 6 7  7 $467 - - -$300 

a/ Tnc ludes  14 p o s i t i o n s  supporting d o m e s t i c  programs t r a n s f e r r e d  t o  - 
O p e r a t i n g  Expenses .  Domest ic  Pror rams i n  FY 1973 and FY 1974.  

Gene ra l  S t a t e m e n t  - 

New program i n i t i a t i v e s  a r e  t h e  r e s p o n s i b i l i t y  of t h e  O f f i c e  of  Policv 
and Program Development .  T h i s  o f f i c e  i s  a l s o  r e s p o n s i b l e  f o r  agency  p l a n -  
n ing  and b road  e v a l u a t i o n  of new v o l ~ ~ t i t a r v  c o n c e p t s .  Once a new program 
llns p a s s e d  t h e  development  phase  and h a s  d e m o n s t r a t e d  i t s  f e a s i b i l i t y  
t i ~ r o u g h  s u f f i c i e n t  o p e r a t i n g  e x p e r i e n c e ,  i t  i s  t r a n s f e r r e d  t o  tlie Peace  
Corps o r  d o m e s t i c  programs a r e a  f o r  s u b s e q u e n t  management. 

New c o n c e p t s  i n  v o l u n t a r y  a c t i o n  a r e  n e c e s s a r y  t o  s o l v e  a n t i - p o v e r t y  
~ i n d  r e l a t e d  problems and t o  u t i l i z e  a v a i l a b l e  r e s o u r c e s  i n  thtl p e r s o n  o f  
w l l l i n g  v o l u n t e e r s  of  a l l  a g e s .  T h i s  o f f i c e  d e v e l o p s  t h e  means of a p p l y i n g  
t l ~ e s c  r e s o u r c e s  t o  h e l p  s o l v e  known problems i n  a c o s t - e f f e c t i v e  manner .  
l l s ing  i n - h o u s e  s t a f f ,  c o n s u l t a t i o n  and r e s e a r c h ,  p l a n s  f o r  new programs 
a r e  d e v e l o p e d ,  and b r o a d  e v a l u a t i o n s  of  v o l u n t a r y  c o n c e p t s  a r e  c o n d u c t e d .  
Rased on p a s t  s u c c e s s  w i t h  t l ~ e  U i l i ve r s i  tj Year f o r  A C I ' I O N  program deve loped  
by t h i s  o f f i c e ,  r e s o u r c e s  programmed f o r  t h e s e  p u r p o s e s  r e p r e s e n t  a  modes t  
i nves tmen t  i n  te rms  of t l ie  r e s u l t s  a c h i e v e d .  T h i s  o f f i c e  h a s  d e v e l o p e d  t h e  
c o o p e r a t i v e  programs c o n c e p t  which h a s  h i g h  p o t e n t i a l  t o  s p u r  t h e  growth  of  
v o l u n t a r y  a c t i o n .  

Budget  J u s t i f i c a t i o n  

$467,000 i s  r e q u e s t e d  f o r  FY 1974.  Of Lllis amount ,  an  e s t i m a t e d  
5300,000 w i l l  b e  d e v o t e d  t o  c o n t r a c t s  f o r  program r e s e a r c h ,  d e v e l o p m e n t ,  
p l a n n i n g ,  and e v a l u a t i o n .  The r e m a i n i n g  f u n d s  w i l l  h e  u t i l i z e d  f o r  s t a f f  
s a l a r i e s  and b e n e f i t s  and f o r  t r a v e l .  T l ~ e  f u n d s  r e q u e s t e d  r e p r e s e n t  t h e  
minimum amount n e c e s s a r y  t o  c o n d u c t  a  m e a n i n g f u l  program.  



($000) 
FY 1972 FY 1973 F'i 1974 L L I C ~ C ~ S ~  o r  
A c t u a l  EsLimate  E s t i m a t e  D e c r e a s e  

Pos .  Amount Pos .  Amount Pos .  Amount Pos .  Amount 

P e r s o n n e l  compensa- 
t i o n  and b e n e f i t s  329 $ 6 , 4 0 2  331 $ 6 , 6 1 1  339 $ 6 , 1 5 8  +8 -$453 

O t h e r  e x p e n s e s  - - - 5 ,218  - - -  5 ,879  - - -  5 ,273  - -  - 606 

T o t a l  329 $11,620 331 $12 ,490  339 $ 1 1 , 4 3 1  +e - b L , 0 3 9  

Genera  i S t a t e m c n t  

Management and A d m i n i s t r a t i o n  i n c l u d e s  t r a d i t i o n a l  s t a f f  and r e l a t e d  
a d m i n i s t r a t i v e  s e r v i c e s  which  a r e  mandatory  t o  e f f i c i e n t  e x e c u t i o n  of 
v o l u n t e e r  programs.  S t a f f  s e r v i c e s  p r o v i d e d  i n c l u d e  l e g a l  c o u n s e l ,  p u b l i c ,  
l e ~ i s l a t i v e  and m i n o r i t y  a f f a i r s ,  i n t e r n a l  a u d i t ,  s t a f f  r e c r u i t m e n t ,  
a s s i s t a n c e  f o r  v o l u n t e e r s  e n d i n g  s e r v i c e ,  and t h e  immediate  o f f i c e  of t h e  

e agency  d i r e c t o r .  O t h e r  s e r v i c e s  p r o v i d e d  f o r  are  management a n a l y s i s ,  
f i n a n c i a l ,  p rocu remen t  and p e r s o n n e l  management, s t a f f  t r a i n i n g ,  and 
a c c o u n t i n g ,  computer  and a d m i n i s t r a t i v e  s e r v i c e s .  

These  f u n d s  a r e  u t i l i z e d  t o  p r o v i d e  e s s e n t i a l  and n e c e s s a r y  managc2- 
ment and  a d m i n i s t r a t i v e  s e r v i c e s  i n  two c a t e g o r i e s :  s t a f f  o f F i c e s  and 
a d m i n i s t r a t i o n  and f i n a n c e .  

.A l i s t i n r  of s t a f f  o f f i c e s  a ~ d  a b r i e r  d L s c r i p t i o n  of  t h e i r  f u n c t i o n s  
f u l l o w :  

(1)  L e g a l  Counse l  - p r o v i d e s  l e g a l  s e r v i c e s  e s p e c i a l l y  w i t h  r e s p e c t  
t o  l e g i s l a t i v e  and v o i u n t e e r  m a t t e r s .  

(2) P u b l i c  A f f a i r s  - d i r e c t s  a d v e r t i s i n g  programs f o r  v o l u n t e e r  
r e c r u i t m e n t  and p r o v i d e s  l i a i s o n  w i t h  a l l  communica t ions  c h a n n e l s .  

( 3 )  Congressicnal  A f f a i r s  - provides  l e g i s l a t i v e  l i e . i son  services 
w i t h  t h e  Con, ~ r e s s .  

(4) M i n o r i t y  A f f a i r s  - i s  r e s p o n s i b l e  f o r  d i r e c t i n g  t h e  a g e n c y ' s  
e q u a l  employment o p p o r t u n i t y  programs and a l s o  p r o v i d c s  a s s i s t a n c e  
i n  m i n o r i t y  r e c r u i t i n g  of  s t a f f  and v o l u n t e e r s .  



a AC': I O N  Agenc- -Wide Suppor t  C o s t s  - c o n t  inuec' 

(5)  I n t e r n a l  A u d i t  - p r o v i d e s  i n t r a - a g e n c y  a u d i t  s e r v i c e s ,  
e s p e c i a l l y  emphas i z ing  improved a d m i n i s t r a t i v e  p r o c e d u r e s .  
The o f f i c e  r e p o r t s  t o  t h e  agency d i r e c t o r  f o r  maximum 
e f f e c t i v e n e s s .  

(6) S t a f f  Rec ru i tmen t  - p r o v i d e s  r e c r u i t m e n t  s e r v i c e s  n e c e s s a r y  
f o r  f i l l i n g  s e n i o r  l e v e l  p o s i t i o n s  i n  t h e  agency.  

(7 )  V o l u n t a r y  A c t i o n  L i a i s o n  - p r o v i d e s  i n t e r c o m m u n i c a t i o n  
w i t h  o t h e r  p u b l i c  and p r i v a t e  v o l u n t e e r  o r g a n i z a t i o n s  and 
c a r e e r  c o u n s e l i n g  and i n f o r m a t i o n  on job  o p p o r t u n i t i e s  t o  
v o l u n t e e r s  e n d i n g  t h e i r  t o u r s  of  s e r v i c e .  

(8) O f f i c e  of t h e  D i r e c t o r  - i n c l u d e s  t h e  agency d i r e c t o r  and 
d e p u t y  and immedia te  s t a f f .  

A d m i n i s t r a t i v e  and F i n a n c i a l  f u n c t i o n s  budge ted  a r e :  

(1) Management A n a l y s i s  - p r o v i d e s  c o m p a r a t i v e  and o t h e r  t y p e s  
of a n a l y s e s  on s u b s t a n t i v e  m a t t e r s  of impor t ance  w i t h i n  t h e  agency .  

(2)  P e r s o n n e l  - d o e s  t h e  m a j o r i t y  of t h e  a g e n c y ' s  s t a f f  r - c r u i t i n g  
a d m i n i s t e r s  t h e  m e r i t  p romot ion  program, and a c c o m p l i s h e s  o t h e r  
p e r s o n n e l  f u n c t i o n s .  

(3) Employee Development and T r a i n i n g  - p r o v i d e s  o r i e n t a t i o n  
and o t h e r  g e n e r a l i z e d  and s p e c i a l i z e d  t r a i n i n g  f o r  t h e  Washington 
and r e g i o n a l  s t a f f s .  

(4) Procurement  - a c c o m p l i s h e s  t h e  c o n t r a c t i n g  and g r a n t i n g  of 
f u n d s  t o  p r i v a t e  s o u r c e s .  

(5) Budget - p r o v i d e s  t h e  n e c e s s a r y  s e r v i c e s  t o  f o r m u l a t e ,  
p r e s e n t ,  and  e x e c u t e  ACTION'S f i n a n c i a l  program. 

(6) Accoun t ing  - i s  r e s p o n s i b l e  f o r  d o m e s t i c  p a y r o l l  f u n c t i o n s  
and  a l l  f i s c a l  r e c o r d  k e e p i n g ,  i n c l u d i n g  s t a f f  and  v o l u n t e e r s .  

(7)  Computer S e r v i c e s  - a r e  p rov ided  t o  a s s u r e  a c c u r a t e  and 
t i m e l y  v o l u n t e e r ,  f i n a n c i a l ,  and p e r s o n n e l  r e c o r d s .  

(8) A d m i n i s t r a t i v e  S e r v i c e s  - t a k e s  i n  a  broad  r ange  of 
a c t i v i t i e s  i n c l u d i n g  p r i n t i n g ,  m a i l i n g ,  d u p l i c a t i n g ,  p r o p e r t y  
management, t e l e p h o n e  s e r v i c e s ,  and t r a n s p o r t a t i o n .  

A l l  a d m i n i s t r a t i v e  and f i n a n c i a l  f u n c t i o n s  l i s t e d  a r e  accompl i shed  
u n d e r  t h e  d i r e c t i o n  of t h e  A s s o c i a t e  D i r e c t o r  f o r  A d m i n i s t r a t i o n  and F i n a n c e .  



AC'YION Ag~ncy-Wid(-  Suppor t  C o s t s  - c o n t i n u e d  

Budget  J u s t  i f  i c a t  i o n  

$11 .4  m i l l i o n  i s  r e q u e s t e d  f o r  Management and A d m i n i s t r a t i o n  i n  
FY 1974.  T h i s  amount i s  $ 1 . 1  m i l l i o n  below t h e  FY 1973 e s t i m a t e  and 
r e f l e c t s  a c o n t i n u i n g  e f f o r t  t o  min imize  r e s o u r c e s  pro:;ramn~ed f o r  o t l ~ e r  
t l ian d i r e c t  v o l u n t e e r  c o s t s .  

The f u n d i n g  r e q u e s t  p r o v i d e s  f o r  a d e c r e a s e  of $453 thousand  f o r  
p e r s o n n e l  compensa t ion  and b e n e f i t s .  T h i s  d e c r e a s e  i s  b a s e d  on a  l u ~ , e r  
?cvei  of i n t e r m i t r e n t  and t empora ry  employment ,  r educed  o v e r t i m e  r e q u i r e -  
ments  and  r educed  c o s t s  due  t o  a  dcrl-nasin::  employee a v e r a g e  g r a d e .  Lower 
c o s t s  i n  t h e s e  a r e a s  a r e  p a r t i a l l y  o f f s e t  by a n  i n c r e a s e  o f  e i g h t  p o s i t i o n s  
r e s u l t i n g  f rom a s s u m p t i o n  a t  ACTION h e a d q u a r t e r s  of t h e  VISTA v o l u n t e e r  
p a y r o l l ,  f o r m e r l y  accompl i shed  by t l ~ e  Army F i n a n c e  C e n t e r ,  I n d i a n a p o l i s ,  
I n d i a n a .  

"Othe r  expenses"  a r e  r e q u e s t e d  a t  a  l e v e l  $606 t h o u s a n d  l e s s  t h a n  
FY 1973.  The m a j o r  i t e m s  i n c l u d e d  i n  t h i s  c a t e g o r y  a r e  p o s t a l  f e e s  and  
m a i l i n g  s e r v i c e s ,  computer  o p e r a t i o n s ,  t e l e p h o n e  s e r v i c e s ,  p r i n t i n g ,  and 
s t a f f  t r a v e l .  T ~ L  r e d u c t i o n  i n  FY 1974 r e s u l t s  p r i m a r i l y  f rom t h e  a c q u i -  
s i t i o n  a t  ACTION h e a d q u a r t e r s  of t h e  VISTA v o l u n t e e r  p a y r o l l  sy s t em.  
Amounts f o r  t h i s  pu rpose  were  p r e v i o ~ i ~ l y  p r o v i d e d  t o  t h e  Army u t i l i z i n g  
a  c o n t r a c t u a l  a r r a n g e m e n t  and were  b u d g e t e d  u n d e r  " o t h e r  expenses"  i n  
FY 1973.  The r e m a i n d e r  o f  t h e  r e d u c t i o n  r e s u l t s  f rom d e c r e a s e d  r e o u i r e -  
men t s  f o r  p u b l i c  a f f a i r s ,  background i n v e s t i g a t i o n s ,  and t r a i n i n g  f o r  
ACTION s t a f f  , 



APPENDIX A: Peace Corps S ta tement  of  A u t h o r i z a t i o n s  and A p p r o p r i a t i o n s  FY 1962 - FY 1914 
($000) 

O r i g i n a l  Appropr ia ted  Appropri-  Unobli-  
Author i ty  ( I n c l u d i n g  a t i o n  Al loca-  Obl i -  gated 

F i s c a l  h Budget Amended Reappropri-  T r a n s f e r s  t i o n  ga ted  a s  a s  of Reappro- 
Year Request Budget Author ized a t i o n )  - To GSA from A I D  of June 30 June 30 p r i a t e d  

I /  The a p p r o p r i a t i o n  had no t  been e n a c t e d  a t  t h e  t ime t h i s  t a b l e  was p repared .  t i  c o n t i n u i n g  r e s o l u t i o n  - 
i s  i n  e f f e c t  through June 3 0 ,  1973. 



rif  r i c a  

APPENDIX B - S c h e d u l e  of  Hos t  Coun t ry  c o n t r i b u t i o n s  By Xegion FY 1964 - FY 1 9 7 4  
($000) 

Ac t ~ ~ a l  E s t i m a t e d  
FY FY M FY FY FY FY M FY FY FY 

L a t i n  America 2 3 2 1 7  2 1 9 1  180 219 24 1 343 283 232 268 281 

7 Nor th  ~ f r i c a ,  Near  E a s t  
A s i a ,  & P a c i f i c  7 26 566 884 1 ,014  8 6 1  1 , 6 2 6  892 853 7 84 823  755 - -- - 

T o t a l  



Appendix C: Maps of  Distribution o f  Peace Corps Programs b y  Country 

Afr ica 
TUNISIA 

MOROCCO a@@@ 
OeO@ @a@ 

SENEGAL 

THE GAMBIA CENTRAL AFRICAN 
REPUBLIC 

SIERRA LEONE 

CURRENT PROGRAMS 

AGRICUL TURE & RURAL DEVELOPMENT 
1. Agriculture SOUTH AFRICA 
2. Rural Community Development 
3. Cooperatives 
4. Fisheries 
5. Forestry 

BUSINESS & PUBLIC MANAGEMENT 
6. Credit Unions/Small Business HEAL TH 
7. Law/PuMic Administration 
8. Professional Services 

EDUCA TlON 
9. Elementary/Secondary Education 

10. Higher Education~Teacher Training 
11. Vocational Education 
12. Physical Education 
13. Arts/Handicraft Education 

14. HealthIParamedical 
15. Home EconomioINutrition 
18. Child CareIFamily Plmning 

PUBLIC WORKS & URBAN DEVELOPMENT 
17. Public WorksIHwsing 
18. Urban Development 
19. Electrification 
20. Social Work 



Latin America 

RN CARIBBEAN i88@8@Q) 

EL SALVADOR 

CURRENT PROGRAMS 
- -  

AGRlCUL TURE & RURAL DEVELOPMENT 
1. Agriculture 
2. Rural Community Development 
3. Coo~ratives 
4. ~isharies 
5. Forestry 

BUSINESS & PUBLlC MANAGEMENT 
6. Credit Unions/Small Business 
7. LawPuMic Administration 
8. Professional Services 

EDUCATION 
9. Elementary/Secon&ry Education 

10. Higher Education/Techer 1 raining 
11. Vocational Education 
12. Physical Education 
13. Arts/Handicrah Education 

HEAL TH 
14. HealthParamedical 
15. Home Economia/Nutrition 
16. Child Care/Family Planning 

PUBLIC WORKS& URBAN DEVELOPMENT 
17. Public Works/Housing 
18. Urban Development 
19. Electrification 
20. Social Work 



Southeast Asia 

f i  UNION OF SOVIET SOCIALIST REPUBLICS 

NEUl 

JDI ARABIA 

CURRENT PROGRAMS 

AGRICUL TURE & RURAL DEVELUPMENT 
1 Agr~culture 
2 Rural Commun~ty Development 
3 Cooperat~ves 
4. F~sher~es 
5. Forestry 

BUSINESS & PUBLIC MANAGEMENT 
6. Cred~t Un~onsISmall Busmess 
7. Law/Publ~c Adm~nlstrat~on 
8. Profess~onal Servlces 

EDUCA TION 
9. Elementary/Secondary Education 

10. Higher Educationneacher Training 
11. Vocational Education 
12. Physical Education 
13. ArtdHandicraft Education 

HEAL TH 
14. Health/Paramedical 
15. Home EconomicsINutrition 
16. Child CareIFamily Planning 

PUBLIC WORKS & URBAN DEVELOPMENT 
17. Public WorksIHousing 
18. Urban Development 
19. Electrification 
20. Social Work 5- 5 



South Pacific 

I CURRENT PROGRAMS 

@@@@ AGRlCUL TURE & RURAL DEVELOPMENT 

@@@a 1. Agriculture 
2. Rural Communitv Develo~Inent 
3. Cooperatives 
4. Fisheries 
5. Forestry 

BUSINESS & PUBLIC MANAGEMENT 
6. Credit UnionsISmall Business 
7. LawfPublic Administration 
8. Professional Services 

EDUCA TION 

HEAL TH 
14. HealthIParamedical 
15. Home EconomicsINutrition 
16. Child Care/Family Planning 

PUBLIC WORKS & URBAN DEVELOPMENT 
17. Public WorksIHousing 
18. Urban Development 
19. Electrification 
20. Social Work 

9. ElementarylSecondary Education 
10. Higher Education/Teacher Training 
11. Vocational Education 
12. Physical Education 
13. ArtsfHandicraft Education 



APPENDIX D: A l l o c a t i o n  of Volun tee rs  by Country 

(On-Board S t r e n g t h  a s  o f  12/31)  
1972 - 1973 - 1974 -- 

A f r i c a  

Botswana 
Cameroon 
C e n t r a l  A f r i c a  
Chad 
Dahomey 
E t h i o p i a  
Garnb i a  
Ghana 
I v o r y  Coast  
K e ~ y a  
Lesotho 
L i b e r i a  
Malawi 
M a 1  i 
M a u r i t a n i a  
M a u r i t i u s  
Niger 
N i g e r i a  
Senega l  
S i e r r a  Leone 
Swaziland 
Togo 
Upper V o l t a  
Z a i r e  
Gabon 
Regional  

S u b t o t a l  

L a t i n  America 

B r a z i l  
B r i t i s h  Honduras 
C h i l e  
Colombia 
Costa  R i c a  
Dominican Republ ic  
E a s t e r n  Caribbean 
Ecuador 
E l  Sa lvador  
Guatemala 
Honduras 



APPENDIX D :  A l l o c a t i o n  o f  V o l u n t e e r s  by Country  - c o n t i n u e d  

(On-Board S t r e n g t h  a s  o f  12 /31 )  
1972 - -- 1973  - 1974 

L a t i n  America 

Jamaica  
N i c a r a g u a  
Pa raguay  
Peru  
Uruguay 
Venezue la  
R e g i o n a l  

S u b t o t a l  

Nor th  A f r i c a ,  Near E a s t ,  - 
Asia and Pac i f i c  -- 

Afghan i s  a n  
F i j i  
I n d i a  
1 r a n  
M a l a y s i a  
M a l t a  
M i c r o n e s i a  
Morocco 
Nepal  
P h i  l i p p i n e s  
Korea 
Solomon I s l a n d s  
South  P a c i f i c  
T h a i l a : > d  
Tonga 
T u n i s i a  
Wester  
Y erne n  
4 r a b i a n  P e n i n s u l a  

Sub  t o t a l  

TOTALS 



APPENDIX E:  FY 1974 B u d g e t  E s t i m a t e s  by Region and 
Country  ............................... 

TO BE SUBMITTED AT A LATER DATE 



APPENDIX F:  Average Cost  p e r  Volun tee r  
FY 1966 - FY 197 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TO BE SUBMITTED AT A Lk,TER DATE 



R Appendix G: Map of Legal U. esidences of Peace Corps Volunteers - - 

Includes trainees, volunteers a n d  returned volunteers 

First number represents Total Peace Corps Volunteers 

PUERTO RlCO 
VIRGIN 
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