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February 18, 1975 

Honorable Ot to  E .  Passman 
Chairman, Subcommittee on Foreign 

Operat ions 
Committee on Appropr i a t ions  
House of Representa t ives  
Washington, D.C. 20515 

Dear M r .  Chairman: 

I am pleased t o  submit f o r  t h e  Peace Corps the  FY 1976 budget 
r eques t  of $81 m i l l i o n  and a r eques t  f o r  $26 m i l l i o n  f o r  the  
T r a n s i t i o n  period. Our FY 1976 request  provides f o r  a small  
r educ t ion  i n  t h e  program. S p e c i f i c a l l y ,  i t  provides: 

o a vo lun tee r  man-year l e v e l  of 6,062, a decrease 
of 739 below t h e  p ro jec t ed  FY 1975 l e v e l ;  

o a t r a i n e e  inpu t  l e v e l  of 3,750, a decrease of 
250 below t h e  pro jec ted  FY 1975 l eve l .  

The $80,826,000 requested f o r  FY 1976 is  $2,117,000 below the  
FY 1975 l e v e l .  However, it inc ludes  the  funds t o  support  the  
t r a i n e e  inpu t ,  vo lun tee r  s t r e n g t h ,  and r e l a t e d  support c o s t s  t o  
meet h o s t  country needs. About h a l f  of t h e  decrease of $1.3 
m i l l i o n  r e l a t e s  t o  reduced vo lun tee r  l eve l s .  An a d d i t i o n a l  $860 
thousand of the  decrease  i s  a s soc ia t ed  with reduced t r a i n e e  input .  
Both of t h e s e  dec reases  have been p a r t i a l l y  o f f s e t  by inc reases  i n  
vo lun tee r  t r a v e l  and o t h e r  c o s t s  t o  compensate f o r  overseas i n f l a -  
t i o n .  Without p rov i s ion  f o r  these  c o s t  increases ,  the  Peace Corps' 
a b i l i t y  t o  fund program l e v e l s  conmensurate with hos t  country needs 
would be eroded. 

The T r a n s i t i o n  budget r eques t  i s  f o r  $25,729,000 t o  cover t h e  
period Ju ly  1, 1976, through September 30, 1976. The b a s i c  program 
a c t i v i t i e s  a r e  t h e  same a s  i n  FY 1976; however; allowance was made 
f o r  t h e  h igher  p ropor t ion  of t r a i n i n g  and o t h e r  c o s t s  t h a t  occur 
dur ing  t h e  Ju ly  through September period, and an t i c ipa ted  inc reases  
i n  c o s t s .  With t h e  funds requested,  the Peace Corps w i l l  cont inue 
t o  provide vo lun tee r s  t o  meet t h e  changing needs and p r i o r i t i e s  i n  

@. " 'U* 

t h e  68 c o u n t r i e s  the  Peace Corps serves.  

. . .  



The enclosed j u s t i f i c a t i o n  material providcs s ignif icant  d e t a i l  
on the funding request. If there are any matters which require 
further explanation, please do not hes i tate  t o  c a l l  on me or my 
s t a f f .  

Sincerely, 

I 

I 
C Enclosure 



February 18, 1975 

Honorable Daniel K. Inouye 
Chairman, Subcommittee on Foreign 

Operations 
Committee on Appropriat ions 
United S t a t e s  Senate 
Washington, D.C. 20510 

Dear M r .  Chairman: 

I am pleased t o  submit f o r  t he  Peace Corps the  PY 1976-budget 
r eques t  of $81 m i l l i o n  and a  reques t  f o r  $26 m i l l i o n  f o r  t h e  
T r a n s i t i o n  period.  Our FY 1976 reques t  provides f o r  a  small  
r educ t ion  i n  t h e  program. S p e c i f i c a l l y ,  i t  provides: 

o  a vo lun tee r  man-year l e v e l  of 6,062, a decrease  
of 739 below the  pro jec ted  FY 1975 l eve l ;  

o  a  t r a i n e e  inpu t  l e v e l  of 3,750, a  decrease of 
250 below t h e  pro jec ted  FY 1975 l eve l .  

The $80,826,000 requested f o r  FY 1976 i s  $2,117,000 below the  
FY 1975 l eve l .  However, i t  inc ludes  the  funds t o  support  t he  
t r a i n e e  inpu t ,  vo lun tee r  s t r e n g t h ,  and r e l a t e d  support  c o s t s  t o  
m e e t  h o s t  country needs. About ha l f  of t h e  decrease  of $1.3 
m i l l i o n  r e l a t e s  t o  reduced vo lun tee r  l eve l s .  An a d d i t i o n a l  $860 
thousand of t h e  decrease  i s  a s soc ia t ed  with reduced t r a i n e e  input .  
Both of t hese  decreases  have been p a r t i a l l y  o f f s e t  by increases  i n  
vo lun tee r  t r a v e l  and o the r  c o s t s  t o  compensate f o r  overseas i n f l a -  
t i o n .  Without p rov i s ion  f o r  these  c o s t  increases ,  t he  Peace Corps' 
a b i l i t y  t o  fund program l e v e l s  commensurate with hos t  country needs 
would be eroded. 

The T r a n s i t i o n  budget reques t  i s  f o r  $25,729,000 t o  cover the  
period J u l y  1, 1976, through September 30, 1976. The bas i c  program 
a c t i v i t i e s  a r e  t h e  same a s  i n  FY 1976; however, allowance was made , 

f o r  t h e  h igher  propor t ion  of t r a i n i n g  and o the r  c o s t s  t h a t  occur 
dur ing  t h e  J u l y  through September period,  and a n t i c i p a t e d  increases  
i n  c o s t s .  With the  funds reauested.  the  peace Coros w i l l  cont inue 

I 
t o  provide vo lun tee r s  t o  meet the  changing needs and p r i o r i t i e s  i n  
the  68 coun t r i e s  the  Peace Corps serves.  



The enclosed j u s t i f i c a t i o n  material provides s ign i f i cant  d e t a i l  
on the funding request.  If there are any matters which require 
further explanation, please do not hes i ta te  t o  c a l l  on me or my 
s t a f f .  

Sincerely, 

( Director 

Enclosure 
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INTRODUCTION 

ACTION, t h e  Federa l  agency f o r  volunteer  s e rv ice ,  was e s t ab l i shed  
on July 1. 1971. L e g i s l a t i v e  a u t h o r i t y  f o r  t h e  agency i s  provided by 
t h e  Domestic Volunteer Serv ice  Act of 1973. The agency br ings  together  
a number of  vo lun tee r  programs inc luding  t h e  Peace Corps, Volunteers 
i n  Serv ice  t o  America (VISTA), Fos t e r  Grandparents (FGP), Ret i red  Senior  
Volunteer Program (RSVP), Univers i ty  Year f o r  ACTION (WA), and t h e  
Serv ice  Corps of  Re t i r ed  Executives and Active Corps of  Executives (SCORE/ 
ACE). 

~ Administrat ion 

The D i r e c t o r  of  ACTION and a Deputy administer  a l l  agency programs, 
a s s i s t e d  by an Associa te  ~ i r e c t o r  f o r  I n t e r n a t i o n a l  Operations (Peace 
Corps) and an Associa te  D i r e c t o r  f o r  Domestic and Anti-Poverty Operat ions.  
Support ing these  Associa te  D i r e c t o r s  a r e :  

-an A s s i s t a n t  D i r e c t o r  f o r  Recruitment and Communications, 
who manages vo lun tee r  recru i tment ;  

- an A s s i s t a n t  D i rec to r  f o r  Pol icy  and Planning, respons ib le  fo r  
agency-wide program, po l i cy ,  and f i s c a l  planning and evalua t ion;  

-an A s s i s t a n t  D i rec to r  f o r  Administrat ion and Finance, who over- 
s eas  agency a d m i n i s t r a t i v e  funct ions:  

-Ass i s t an t  D i r e c t o r s  f o r  Minori ty A f f a i r s ,  Congressional A f f a i r s ,  
and a General Counsel. 

I n t e r n a t i o n a l  programs a r e  administered on a country-by-country 
b a s i s ,  under t h e  guidance of t h r e e  Regional D i rec to r s ,  one each f o r  
Af r i ca  and L a t i n  American c o u n t r i e s  and one fo r  a l l  o t h e r  a reas  where 
t h e  Peace Corps has  volunteers--North Afr ica ,  the  Near East ,  Asia, and 
t h e  P a c i f i c  (NANEAP). 

Domestic Programs a r e  administered through r eg iona l  o f f i c e s  i n  
each of  t h e  t e n  s tandard  Federa l  regions.  Programs a r e  administered 
i n  l o c a l  communities wi th in  t h i s  r eg iona l  s t r u c t u r e .  



ACTION FY 1976 and Trans i t ion  Appropriation Requests 
(Dol lars  i n  Mil l ions)  

FY 1975 FY 1976 Trans i t ion  

T o t a l  (appropr ia t ions)  $182.9' s182.4 $46.8 

I n t e r n a t i o n a l  Programs 82.9 L/ 80.8 - 25.7 
Domestic Programs 100.0 101.6 21.1 

Funds requested f o r  I n t e r n a t i o n a l  Programs r e f l e c t  a decrease i n  
a n t i c i p a t e d  volunteer  s t r e n g t h  f o r  FY 1976 and an i n t e n s i f i c a t i o n  of 
e f f o r t s  t o  so l ' i c i t  and u t i l i z e  h o s t  country cont r ibut ions .  This  i s  
o f f s e t  by unavoidable overseas c o s t  i nc reases  an t i c ipa ted  i n  FY 1976 
because of i n f l a t i o n .  Funds requested f o r  Domestic Programs r e f l e c t  
a h ighe r  average paid employment because of f u l l  s t a f f i n g  i n  the  
domestic regions. Both appropr i a t ions  include f u l l  c o s t s  of the  
October 1974 pay inc rease  not  included i n  FY 1975. Funds requested 
f o r  the  T r a n s i t i o n  period maintain,  with minor exceptions, t he  FY 
.I976 program l e v e l  request .  A s  i n  FY 1976, the  funds requested f o r  
t h e  period J u l y  through September r e f l e c t  t he  program needs unique 
t o  the  summer calendar  quar ter .  

Funding a t  requested l e v e l s  w i l l  support t h e  following volunteer  
s t r e n g t h s  by the  end of M 1976 and the  end of the  Trans i t ion  period. 

ACTION Volunteer S t rength  2/ 

FY 1975 FY 1976 T r a n s i t i o n  

I n t e r n a t i o n a l  Programs 
(Full-Time) 6,801 6,062 1,573 

Domestic Programs 
(Full-Time) 20,348 20,594 1,788 
(Part-Time) 150,500 197,700 197,700 

lj 
1/ A t  t h e  time of t h i s  submission, Congress has not  y e t  enacted - 

appropr i a t ions  f o r  the  Peace Corps. The t o t a l  an t i c ipa ted  appropr ia t ion  
inc ludes  a $687,000 supplemental request  f o r  pay increases .  

2/ Full- t ime vo lun tee r s  are measured i n  man-years; i.e., t he  equivalent  i - 
of one vo lun tee r  working fu l l - t ime  f o r  one year. Part- t ime 
vo lun tee r s  r e f e r  t o  end s t r e n g t h  on June 30 of t h a t  f i s c a l  year. 



FY 1975 Highlights 

ACTION has made subs tan t ia l  s t r i d e s  i n  the current year i n  a number 
of management and program areas. 

I n  the  Domestic Programs a rea  ACTION continued the  trend toward 
improved s t a f f i n g  fo r  s t a t e  o f f i ce s  within the ten d m e s t i c  regions. The 
rea l loca t ion  of s t a f f  i s  expected t o  be completed by the end of FY 1975. 
I n  addit ion,  the  Domestic Programs began implementation of the Integrated 
Program and Training System (IPTS) i n  the  regions. This system w i l l  
coordinate the  agency response t o  requests fo r  volunteers among VISTA, 
UYA, RSVP, and other  domestic programs i n  order t o  provide the optimum 
mix of volunteers wi thin  any given funding level. 

I n  the  ' In ternat ional  Programs area,  the Peace Corps terminated i t s  
program i n  one country, Peru, and i n i t i a t e d  preliminary s teps  tha t  may 
lead t o  entry  i n t o  several  new countries. The International Operations 
s t a f f  completed a reorganization of personnel t ha t  resulted i n  a smaller 
t o t a l  s t a f f  i n  the  Washington office.  " ' 

I n  the  Agency-Wide Support area,  the agency planning, evaluation, 
and budget functions were consolidated i n t o  one un i t  under an a s s i s t an t  
di rector .  

FY 1976 and Transi t ion Appropriation Requests 

Agency funds a r e  requested i n  two separate appropriations, one fo r  
In te rna t iona l  Programs (Peace Corps) and one fo r  Domestic Programs. Each 
of these appropriation requests include funding for  a share of ACTION'S 
support costs ,  such a s  volunteer recruitment, legal  services,  budgeting 
and accounting functions, and others. As i n  FY 1975, the share of 
administrat ive cos t s  requested i n  each appropriation r e f l e c t s  the r a t i o  
of full- t ime personnel assigned t o  each ac t i v i t y  versus t o t a l  agency 
full- t ime personnel. The method of a r r iv ing  a t  t h i s  r a t i o  is  explained 
more fu l l y  i n  the  j u s t i f i c a t i on  mater ia l  f o r  ACTION Agency-wide costa. 
which begins on page 42. 







ACTION 

OPERATING EXPENSES, IWERNATIONAL PROGRAMS (PEACE CORPS) 

For expenses necessary Eor ACTION to carry out 

the Peace Corps Act (75 Scat. 612), as amended; 
I 

{$82,256,000).  $80,826,000. 



OPERATING EXPENSES, INTERNATIONAL PRCCRAMS 
(PEACE CORPS) 

($000) 
FY 1974 FY 1975 FY 1976 Increase  o r  
Actual Estimate Estimate Decrease 

A c t i v i t y  1 Tra in ing  and 
Specia l ized  Recrui t ing  $10,253 $ 9,923 $ 9,059 -$ 864 

A c t i v i t y  2 Volunteers 33,143 36,612 35,319 - 1 ,293  
A c t i v i t y  3  Program Support 33,590 36,408 36,448 + 40 

(Peace Corps Share of 
Agency-widi Support) 12,909) ($14,078)-  ($13,983) . ( - $  95) .  

New Budget Authori ty . 76,98611 $82,943L/ $80,82621 -$2,117 
Less Trans fe r s  - 37 - 25 - 25 --- 

Net Authori ty $76.949 $82,918 $80,801 $2,117 

Trainee Input  4,886 4,000 3,750 - 250 
Volunteer Man-years 6,489 ' 6.801 6,062 - 739 

11 FY 1974 Program To ta l  includes $37 thousand t r ans fe r r ed  t o  the  - 
General Services Administrat ion,  but excludes $14 thousand unobli-  
gated balance l aps ing .  

21 FY 1975 and FY 1976 Program To ta l s  include a  proposed $25 thousand - 
t r a n s f e r  t o  the  S t a t e  Department f o r  Inspec tor  General s e r v i c e s .  

General Statement 

The Peace Corps was e s t ab l i shed  i n  1961 under the  Peace Corps 
Act (75 S t a t .  612) a s  an agency under the  Executive Office of t he  
P res iden t .  On J u l y  1, 1971, t h i s  program was t r ans fe r r ed  t o  ACTION i n  
accordance with Reorganizat ion Plan No. 1 of 1971 and Executive Order 
11603. Subsequently, t he  Congress provided l e g i s l a t i v e  a u t h o r i t y  f o r  
t h i s  t r a n s f e r  i n  Sec t ion  401 of P.L. 93-113 ( t h e  Domestic Volunteer 
Serv ice  Act of 1973). 

The Peace Corps goa l s  cont inue t o  motivate volunteers  and 
provide the  f l e x i b i l i t y  t h a t  permits t he  Peace Corps t o  confront  the  
changing needs and p r i o r i t i e s  of t he  68 hos t  coun t r i e s  where it 
p resen t ly  se rves .  Working a t  t h e  g r a s s r o o t s , l n  p ro jec t s  planned by o r  
with h o s t  country governments, vo lunteers  have been, and continue t o  be, 
key p a r t i c i p a n t s  i n  hos t  country e f f o r t s  t o  improve the  q u a l i t y  of l i f e  
a t  l o c a l  l e v e l s .  



OPERATING EXPENSES, INTERNATIONAL PROGRAMS (PEACE CORPS) - continued 

The Peace Corps Mission 

The mission given t o  t h e  Peace Corps by l e g i s l a t i v e  a c t i o n  of the  
Congress i n  1961 se rves  a s  the  underlying precept  of the Peace Corps 
program. This  mission i s  contained wi th in  t h r e e  goals:  

1. To promote world peace and f r i endsh ip  through a Peace 
Corps, which s h a l l  make a v a i l a b l e  t o  i n t e r e s t e d  
coun t r i e s  and a reas  men and women of t h e  United S t a t e s  
q u a l i f i e d  f o r  s e r v i c e  abroad and w i l l i n g  t o  serve. 
under condi t ions  of hardship,  i f  necessary; 

2. To h e l p  the  people of such coun t r i e s  and areas  i n  
meeting t h e i r  need f o r  t r a ined  manpower; 

3. To he lp  promote a  b e t t e r  understanding of the  
American people on t h e  p a r t  of the  people served, and 
a  b e t t e r  understanding of o the r  peoples on the  p a r t  
of t h e  American people. 

Program Emphasis 

During F Y  1976, i t  i t  expected t h a t  t h e  Peace Corps w i l l  be con- 
c e n t r a t i n g & . ~  r e sources  i n t o  s e v e r a l  s i g n i f i c a n t  program a reas  a s  a  
r e s u l t  of r e q u e s t s  by hos t  coun t r i e s .  

- Education w i l l  cont inue  t o  r ece ive  s l i g h t l y  over ha l f  
t h e  volunteer  s t r e n g t h  a s  i t  did i n  FY 1974 and FY 1975. 
The t r end ,  however, w i l l  reduce the percentage of volunteers  
i n  educat ion ,  r e s u l t i n g  i n  inc reases  i n  o t h e r  program areas .  

- The Peace Corps w i l l  be channeling g r e a t e r  and g r e a t e r  
r e sources  i n t o  Agr icul ture ,  Health and ~ u t r i t i o n ,  and 
Conservation. This  is i n  keeping with the  goals  of  - 
hos t  c o u n t r i e s '  wishing t o  impro;e t h e i r  a b i l i t y  t o  man- 
age t h e s e  b a s i c  resources.  

Program Resources 

During FY 1976; t h e  Peace Corps p l a n s a  3,750 Tra inee  input  and a  
6,062 vo lun tee r  man-year l e v e l  funded a t  $80,826,000. With t h i s  com- 
b i n a t i o n  o f  r e sources ,  the  Peace Corps can most e f f i e n t l y  meet host  
country needs. 



OPERATING EXPENSES, IM'ERNATIONAL PKOGKAMS (PFACR COKPS) - contin!lcd .* 
The Peace Corps has  undertaken an e f f o r t  t o g e n e r a t e  increased 

hos t  country con t r ibu t ions  t o  support  on-going program needs i n  FY 1'976. 
Since the  es tab l i shment  of t he  Peace Corps i n  1961, many of the  coun t r i e s  
i n  which the  Peace Corps has served have accomplished s i g n i f i c a n t  economic 
growth. The need f o r  t r a i n e d  manpower continues,  i n  s p i t e  of t h i s  
economic growth, and as  a  consequence, t he  Peace Corps w i l l  request  from 
those coun t r i e s  a d d i t i o n a l  hos t  country con t r ibu t ions  t o t a l i n g  $1,700,000. 
This  w i l l  be i n  a d d i t i o n  t o  amounts a l ready being cont r ibuted .  

The on-going examination and eva lua t ion  of t he  Peace Corps program 
w i l l  cont inue  i n  order  t o  a s su re  t h a t  i t s  resources a r e  used a s  e f f i -  
c i e n t l y  a s  poss ib le .  Experimental and innovat ive programs w i l l  be used, 
a s  needed, t o  maximize t h e  volunteer ' s  impact upon hos t  country needs. 
Resources w i l l  cont inue t o  be r ea l loca ted  t o  a reas  where the  Peace Corps 
can provide s i g n i f i c a n t  impact, a s  f o r  ins tance ,  the  SAHEL or  a reas  of 
n a t u r a l  d i s a s t e r s .  



OPERATING EXPENSES, INTERNATIONAL PROGRAMS (PEACE CORPS) 

Summary of FY 1976 Budget Request 

( $000) 
FYI074 FY 1975 FY 1976 
Ac tun1 Estimate Estimate 

Activity 1 Training and Specialized 
Recruitine - 
A. Training $9,447 $9,346 $ 8,269 
B. Specialized Recruiting 806 577 790 

Subtotal, Activity 1 $10,253 $ 9,923 $ 9,059 

Activity 2 Volunteers 
A. International Travel $ 6,670 $ 6,773 $ 7,599 
B . , Allowances 21,702 24,128 22,502 
C. Other Volunteer Support 4,206 4,786 4,596 
D. Dependent Support 476 595 522 
E. ~"itilateral volunteers 89 330 100 

Subtotal, Activity 2 $33,143 $36,612 $35,319 

~ctivity 3 Program Support 
, A. International . . Operations Staff $16,283 $16,907 $16,822 

. ~ ... 
B. , Evaluation . . .- , . - . 78 39 8 318 
C. state Departhent Services 4,320 5,025 5,325 
D. Peace Corps Share of ACTION 

Agency-Wide Costs 12,909 14,078 13,983 
Subtotal, Activity 3 $33,590 $36,408 $36,448 
Less Transfers -37 -25 -25 
Net Activity $33,553 $36,383 $36,423 

Total, ACTION, International 
Programs 

I $76,949 $82,918 $80,801 

Wainee Input 
Volunteer Man-years 
Staff 

- . . . . . . . . . - ~ .  . . . 
1/ FY 1975 staff total includes the conversion of 129 fdreign nation- - 

als on Personal Service Contracts to Foreign Service Local positi- 
t ions. 



SUKMARY OF MAJOR CHANGES 

, . . C 

I n  FY 1926 t h e r e  i s  a , n e t  decrease  of $2,117,000 below the  est imated ; 

FY 1975 o b l i g a t i o n  l eve l .  The major changes are :  

FY 1975 Est imate  

Ac t iv i ty  1 - ' T r a i n i n g  and Spec ia l i zed  Recrui t ing 
I 

The decrease  i n  ~ i a i n i n ~  and Specia l ized  Recrui t ing -$ 864 
funds r e s u l t s  from a decrease i n  the  t r a i n e e  inpu t  
from 4,000 i n  FY 1975 t o  3,750 i n  1976, which i s  
only p a r t i a l l y  o f f s e t  by increased  t r a v e l  and o the r  
cos t s .  

Ac t iv i ty  2 - Volunteers  

The decrease i n  vo lun tee r  funds is  based upon the  -$1,293 
FY 1976 vo lun tee r  man-year l e v e l  of 6,062, which i s  
739 man-years lower than t h e m  1975 level .  The 
decreased l e v e l  o f  allowances and support c o s t s  a r e  
only p a r t i a l l y  o f f s e t  by increased  t r a v e l  and o t h e r  
cos t s .  

a Act iv i ty  3 - Program Support 
- 

The s l i g h t  inc rease  i n  program support  c o s t s  .+$ 40 
r e s u l t s  from decreases  i n  the  c o s t  of I n t e r n a t i o n a l  
Operat ions s t a f f ,  Evaluat ion  and the  peace Corps 
sha re  'of ACTION agency-wide c o s t s  o f f s e t  by an in-  
c r e a s e  i n  th'e -cost of S t a t e  Department serv ices .  

FY 1976 Est imate  $8o,aoi .: : 





~ u d i e t  A c t i v i t y  1 
TRAINING AND SPECIALIZED RECRUITING 

( $000) 
FY 1974 FY 1975 FY 1976 Increase  o r  
Actual  Estimate Estimate Decrease 

A. Tra in ing  $ 9,447 $9,346 $8,269 -$1,077 
B. Spec ia l ized  Recrui t ing  806 577 790 + 213 

Tra inee  Input  4,886 4,000 3,750 - 250 

General Statement 

A l l  Peace Corps vo lun tee r s  r e c e i v e  s p e c i a l  t r a i n i n g  p r i o r  t o  and 
during t h e i r  volunteer  s e rv ice .  Tra in ing  inc ludes  language s tudy,  
t echn ica l  s k i l l s  adapta t ion ,  and c r o s s - c u l t u r a l  o r i e n t a t i o n .  Pre-serv ice  

a t r a i n i n g  i n  t h e s e  a r e a s  i s  e s s e n t i a l  t o  t h e , v o l u n t e e r ' s  a b i l i t y  t o  make 
an e a r l y  adjustment t o ,  and become e f f e c t i v e  i n ,  t he  volunteer  ro l e .  
In - se rv ice  t r a i n i n g ,  p a r t i c u l a r l y  i n  language, acce le ra t e s  the  volunteer!-s 
a b i l i t y  t o  c o m u n i c a t e  and thus  enhances the  vo lun tee r ' s  program 
e f f e c t i v e n e s s .  

A l l  t r a i n i n g  p resen t ly  occurs  e i t h e r  i n  the  country, where t h e  
t r a i n e e s  w i l l  l a t e r  serve  a s  vo lun tee r s ,  o r  i n  an adjacent  country. The 
advantages t o  t h i s  approach a r e  t h a t  In-country t r a in ing :  

(1)  makes t r a i n i n g  more r e l e v a n t  s ince  t r a i n e e s  can experience 
f i r s t - h a n d  the  environment i n  which they w i l l  l i v e  and work. 

(2)  permi ts  maximum p a r t i c i p a t i o n  by the  request ing host  country 
governments and the re fo re  g ives  them a  r e a l i s t i c  pa r tne r sh ip  i n  
the  p repa ra t ion  of  t r a i n e e s  f o r  serv ice .  

( 3 )  @errnits t he  Peace Corps f i e l d  s t a f f  t o  p a r t i c i p a t e  
more d i r e c t l y  i n  the  planning and implementation of  t r a i n i n g  
and al lows c l o s e r  s t a f f  coordina t ion  between t r a i n i n g  and vol -  
un tee r  support  a c t i v i t i e s .  



Budget ~ctivity 1: TRAINING AND SPECIALIZED RECRIIITING - continued 
. . 

There are two distinct strps nu ;~pplicant must fc,llow to bocn~lle 
a volunteer: 

I 

(1) The applicant must attend a staging in the United States 
prior to beginning training. Applicants go through an intensive 
three-day screening to learn about the Peace Corps and the project 
in which they are invited to work and to be evaluated with respect 
to their suitability for the particular project. The staging may 
take different forms. Some applicants will attend comprehensive 
stagings immediately prior to departing for overseas pre-service 
training. Other applicants will attend pre-invitational stagings 
(PRIST). PRISTs are used in cases where special screening is 
required, such as entering a new country. 

(2) Subsequent to completion of staging, the applicants are invi- 
ted to begin training in the host country or, in some cases, at a 
central third country location. The trainees receive intensive 
pre-service training consistent with the objectives of the train- 
ees' expected project assignments. Trainees must attain defined 
performance levels and achieve established language proficiency 
levels before becoming volunteers. 

To recruit and train applicants with certain specialized volunteer 
skills, Peace Corps enters into contractual agreements with universities 
to administer intern programs. Students having the needed skills are 
recruited and are given special Peace Corps orientation during their 
senior year of undergraduate school or during graduate school. After 
completing the program, they enter Peace Corps as part of the regular 
training cycle. 



Budget A c t i v i t y  1A 
' T R A I N I N G  

(sono) 
FY 1974 FY 1975 FY 1976 Increase  or  
Actual  Est imate Est imate Decrease 

A .  Pre-Service Tra in ing  $9,447 $8,986 $7,526' - $1,460 
360 B. In-Serv ice  Tra in ing  - 743 + 383 

T o t a l  . , $9,447 $9.346 $8,269 - $1,077 

P re - se rv ice  t r a i n i n g  i s  u s u a l l y  conducted i n  groups. Volunteers 
p repa re  themselves under t h e  supe rv i s ion  of a  t r a ined  s t a f f ,  which i n  
most i n s t a n c e s ,  c o n s i s t s  of  a  p r o j e c t  d i r e c t o r  and language, t echn ica l ,  
and c r o s s - c u l t u r a l  i n s t r u c t o r s .  Former Peace Corps volunteers  o f t e n  
comprise t h e  t e c h n i c a l  and c r o s s - c u l t u r a l  s t a f f s .  Pre-serv ice  t r a i n i n g  
emphasizes what t h e  t r a i n e e s  w i l l  a c t u a l l y  need i n  order  t o  do t h e i r  
jobs e f f e c t i v e l y ,  a s  vo lun tee r s ,  and r e l a t e  t o  t h e i r  cornrmnities i n  a  
product ive  manner. 

Although the  length  of  p re - se rv ice  t r a i n i n g  v a r i e s  from program t o  
program, i t  w i l l  average n ine  weeks i n  FY 1976, which r ep resen t s  a  re-  

a duct ion  from previous yea r s .  This  reduct ion  i n  the  length  of pre-serv ice  
t r a i n i n g  w i l l  be countered by an i n c r e a s e  i n  the  length of  i n - se rv ice  
t r a i n i n g .  While the  l eng th  of i n - se rv ice  t r a i n i n g  v a r i e s  from country t o  
country,  i t  w i l l  average two weeks i n  FY 1976 a s  compared t o  one week 
i n  FY 1976. 

I n - s e r v i c e  t r a i n i n g  i s  provided on a  group and an ind iv idua l  b a s i s .  
Volunteers  r e c e i v e  t h i s  t r a i n i n g  s t  v s r i o u s  po in t s ,  u sua l ly  wi th in  s i x  
months of  completing p re - se rv ice  t r a i n i n g .  I n  FY 1975, a pol icy  of  
formal ly  emphasizing and i d e n t i f y i n g  in - se rv ice  t r a i n i n g  has been i n i t i -  
a t ed .  

There a r e  t h r e e  major advantages t o  more emphasis on in - se rv ice  
t r a i n i n g :  

. . .  - . . . - . .. . . . . . - .- - -- . . -  ... 

(1) T ra in ing  needs a r e  more c l e a r l y  i d e n t i f i e d  and the  volunteers  
have increased  mot iva t ion  t o  l e a r n  because t r a i n i n g  occurs 
a f t e r  a  per iod  of e x p e r i e n c e a s  a volunteer .  

(2) Tra in ing  i n  a  t h i r d  language i s  p o s s i b l e  i n  those coun t r i e s  
where a  t h i r d  language i s  requi red  o r  u se fu l . .  

(3) The c o s t  of  i n - s e r v i c e  t r a i n i n g  i s  l e s s  than t h e  c o s t  of 
p re - se rv ice  t r a i n i n g  because no a d d i t i o n a l  funds f o r  sub- 
s i s t e n c e  a r e  r equ i red ,  t r a v e l  c o s t s  a r e  minimal. and in-  - ~ 

s e r v i c e  t r a i n i n g  can f r equen t ly  be coordinated k i t h  mid- 
s e r v i c e  conferences.  

12 



Budget A c t i v i t y  1A: TRAINING' - ' cont inued - 

Pre - se rv ice  t r a i n i n g  expenses inc lude  the  c o s t s o f  the 
a c t u a l  t r a i n i n g ,  t r a i n e e  suppor t ,  and t r a v e l  c o s t s  f o r  t r a i n e e s  
who te rminate .  I n - s e r v i c e  t r a i n i n g  inc ludes  the  c o s t s  of ac tua l  
t r a i n i n g  and volunteer  in-country t r anspor t a t ion .  The a c t u a l  t r a i n -  
i n g  expenses a r e  the  c o s t s  of f a c i l i t i e s ,  including classrooms and 
language equipment, and the  c o s t s  of  i n s t r u c t i o n ,  inc luding  s a l a r i e s  
and b e n e f i t s  of t r a i n e r s  and c l e r i c a l  support  and s t a f f  t r a n s p o r t a t i o n  
c o s t s .  T ra inee  support  expenses cover a l l  o the r  c o s t s  of maintaining 
t r a i n e e s  dur ing  t h e i r  t r a i n i n g  period. These inc lude  t h e  c o s t  of  
t r a i n e e  m a t e r i a l s  (books,  language tapcs ,  manuals), food; hous ing , loca l  
t r a n s p o r t a t i o n ,  medical s e r v i c e s ,  and dependent support .  , 

I 
Changes i n  Tra in ing  I 

N 1974 FY 1975 N 1976 Increase  o r  
Actual Estimate Estimate Decrease 

Pre-Service  T r a i n i n g  
Number of p re - se rv ice  

man-weeks 58,632 44,000 33,750 - 10,250 

a Average t r a i n i n g  c o s t  per 
t r a i n e e  man-week 11 X$ 161 X$ 204 X$ 223 +$ 19 

S u b t o t a l  ($000) $ 9 , 4 4 7  $ 8 , 9 8 6  $7 ,526 -$ 1,460 

In-Service  Tra in ing  
Number of i n - s e r v i c e  

man-weeks 
Average t r a i n i n g  c o s t  per  

t r a i n e e  man-week 11 --- x$ 90 a 99 +S 9  
S u b t o t a l  ($000)- $ 360 $ 743 +$ 383 i 

Tra in ing  T o t a l  ($000) $ 9,447 $ 9,346 $8,269 -$  1,077 
11 To t h e  n e a r e s t  d o l l a r  - 

The est imated decrease  of $1,460,000 i n  pre-serv ice  t r a i n i n g  
from N 1975 t o  FY 1976 i s  a  r e s u l t  of t he  decrease of 10,250 i n  
the  number of  p re - se rv ice  man-weeks, p a r t i a l l y  o f f s e t  by a  t e n  per- 
c e n t  average c o s t  i nc rease .  The est imated increase  of $383 thousand 
i n  in - se rv ice  t r a i n i n g  i s  caused by an average c o s t  increase  of ten 
percent  and t h e  3,500 i n c r e a s e  i n  in - se rv ice  man-weeks. 



Budget A c t i v i t y  1A: TRAINING - continued 

The reduct ion  i n  FY 6976 pre-serv ice  man-weeks i s  the  r e s u l t  of 
decreas ing  theaverage length of the  pre-serv ice  t r a i n i n g  cyc le  from eleven 
t o  n ine  yeeks and t h e  decrease of 250 i n  the  number of t r a i n e e s  sched- 
uled. Th i s  saves 10,250 man weeks o r  $1,460,000 over FY 1975. A 
corresponding i n c r e a s e  from one t o  two weeks i n  in-serv ice  t r a i n i n g  
inc reases  c o s t  by only $383 thousand. This  r e s u l t s  i n  a n e t  savings 
of $1,077,000. 



Bileget A c t i v i t y  1 B  
SPECIALIZXD RECRUITING 

( SOOO) 
FY 1974 FY 1975 FY 1976 Increase  o r  
Actual Estimate Estimate Decrease 

A. I d t e r n  Programs $241 $412 $625 +$ 213 
E. P r e - I n v i t a t i o n a l  

Staging ~ R I S T )  ' 565 165 165 - 
T o t a l  $806 $577 $790 +$ 213 

I n t e r n  programs a r e  one means by w h i c h A C ~ I 0 ~  r e c r u i t s  
and t r a i n s  volunteers  i n  those s e c t o r s  where the  supply of q u a l i f i e d  
a p p l i c a n t s  does not  meet t he  demand from hos t  coun t r i e s .  The programs 
a r e  designed p r imar i ly  t o  a t t r a c t  and : t r a i n  q u a l i f i e d  a g r i c u l t u r a l i s t s ,  
nurses ,  and c e r t i f i e d  t eache r s  of  ma thmat i c s ,  sc ience ,  vodat ional  
educat ion ,  and i n d u s t r i a l  a r t s .  

4CTION e n t e r s  i n t o  con t rac tua l  agreements with u n i v e r s i t i e s  
producing the  s p e c i f i c  type of  graduates  needed i n  t h e  developing 
c o u n t r i e s  reques t ing  volunteers .  The u n i v e r s i t i e s  he lp  r e c r u i t  and 
prepare  q u a l i f i e d  Peace Corps a p p l i c a n t s  e i t h e r  dur ing  the  sen io r  year 
of undergraduate work o r  during the  f i r s t  year of graduate study. I n  
add i t ion  t o  weekly seminars o r i en ted  t o  t h e i r  prospect ive  assignment, 
Peace Corps i n t e r n s  have the  opportuni ty t o  adapt t h e i r  own course  
schedules  t o  b e t t e r  p repa re  themselves fo r  s e rv ice  overseas.  Most 
u n i v e r s i t i e s  i n  t u r n  al low academic c r e d i t  f o r  successfu l  completion 
of  Peace Corps tou r s .  

?hU c o s t  of inter+.programs inc ludes  on-campus r e c r u i t i n g ,  p re -  
i n v i t a t i o n a l  s t ag ing ,  t r a i n i n g  s t a f f  and ma te r i a l s ,  medical coverage 
and the  admin i s t r a t ive  c o s t s  of  the  u n i v e r s i t i e s .  I n  FY 1973, t h e  
National  Bureau of  Standards conducted an eva lua t ion  of the  i n t e r n  
program. The bas i c  conclusion of  the  study, using FY 1969 through 
FY 1972 d a t a ,  was t h a t  t he  i n t e r n  program was c o s t - e f f e c t i v e  i n  terms 
of  c o s t  p e r  volunteer  man-year, pr imar i ly  because of  lower a t t r i t i o n  
r a t e s  f o r  volunteers  who had been i n t e r n s  i n  r e l a t i o n  to  volunteers  
who had n o t  been i n t e r n s .  

The P r e - I n v i t a t i o n a l  Staging (PRIST) is  an in t ens ive  three-,day 
job in t e rv iew t o  which p o t e n t i a l . P e a c e  Corps t r a i n e e s  a re  inv i t ed .  
A t  l e a s t  one month p r i o r  t o  the  beginning of a  t r a i n i n g  program the  
PRIST t akes  p l aces  at a c e n t r a l  p o i n t  i n  the  United S t a t e s  t o  provide 



Budget A c t i v i t y  1 B :  SPECIALIZED RECRUITING - continued 

a  two-way s u i t a b i l i t y  screening.  The p o t e n t i a l  t r a i n e e s  a r e  given 
d e t a i l e d  f i r s t h a n d  informat ion  on t h e  Peace Corps, the  country which 
i s  r eques t ing  t h e i r  s e r v i c e ,  and t h e  exact  na ture  of  t h e  jobs t o  be 
preformed. With t h i s  information,  the  app l i can t s  a s ses s  t h e i r  own 
s u i t a b i l i t y  and mot iva t ion  t o  j o i n  t h e  Peace Corps before  en te r ing  
a  t r a i n i n g  program overseas.  A t  t h e  same t i m e , ' t h e  ACTION s t a f f  
has an oppor tuni ty  t o  a s s e s s  t h e  p o t e n t i a l  t r a i n e e s '  q u a l i f i c a t i o n s  
f o r  Peace Corps s e r v i c e  overseas  i n  p a r t i c u l a r  jobs. 

I n  FY 1976, PRISTs w i l l  be conducted f o r  i nd iv idua l s  en te r ing  the  
fol lowing types of  program g i t u a t i o n s :  new counEries,  programs o r  
c o u n t r i e s  des ignated  a s  s e n s i t i v e  i n  na tu re ,  and c o u n t r i e s  where a  
formal agreement r e q u i r e s  us t o  conduct t h i s  type of s e l e c t i o n  process.  

PRIST c o s t s  i nc lude  round- t r ip  a i r  f a r e  f o r  the  p o t e n t i a l  t r a i n e e s  
from t h e i r  home of record  t o  t h e  PRIST s i t e ,  room and board f o r  t h r e e  
days,  and meeting f a c i l i t i e s .  

Changes i n  Specia l ized  Rec ru i t ing  

FY 1974 FY 1975 FY 1976 Increase  o r  a Actual  Estimate Estimate Decrease 

Number of i n t e r n  t r a i n e e s  251 408 49 3  + 85 
produced 

Average c o s t  pe r  i n t e r n  
traTnee I /  - 

I n t e r n  Tra inee  
Sub to ta l  ($000) $ 241 $ 412 $ 625 +$ 213 

Number of PRISTees 1,911 540 514 - 26 
Average c o s t  per  PRISTee I/ X$ 296 X$ 305 X$ 321 +$ 16 

PRIST Sub to ta l  ($000) $ 565 $ 165 $ 165 --- 
Specia l ized  Rec ru i t ing  

T o t a l  ($000) $ 806 $ 577 $ 790 +$ 213 
1/ To t h e  n e a r e s t  d o l l a r  - 

The est imated inc rease  of $213 thousand i n  the  i n t e r n  program from 
FY 1975 t o  FY 1976 i s  based on an increase  of 85 i n t e r n  t r a i n e e s  produced 
and a n  average c o s t  i nc rease  of $258. The increased emphasis on r e c r u i t -  
ment of t r a i n e e s  wi th  c e r t a i n  sca rce  s k i l l s  i s  respons ib le  f o r  t h i s  in-  
c reased  c o s t p e r  i n t e r n .  The est imated inc rease  of $16 per PRISTees i s  
o f f s e t  by a d e c r e a s e  of 26 PRISTees. 





Budget ~c'tivit~ 2 
VOLUNTE W S  

($000) 
N 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

A. International Travel $ 6,670 $ 6,773 $ 7,599 +$ 826 
B. Allowances 21,702 24,128 22,502 - 1,626 
C. Other Volunteer Support 4,206 4,786 4,596 - 190 
D. Dependent Support 476 59 5 522 - 73 
E. Multilateral Volunteer 89 330 100 - 230 

Program 

I Total $33,143 $36,612 $35,319 - $1,293 

volunteer Man-years '6,489 6,801 6,062 - 739 

I General Statement 

After an applicant has been recruited and trained for a specific 
job request abroad, the trainee is then sworn in as a volunteer and 
is assigned to the host country institution requesting the volunteer's 
services. The volunteer works directly with the host country officials. 
The term of service is two years. Volunteers live at a level generally 
equivalent to that of their host country co-workers. In almost all in- I 
stances this represents a standard of living substantially below what the 
volunteer has been accustomed to in the United States. 

There are a number of expenses which are required to support vol- 
unteers in the field. These expenses chn be separated into four general 
categories: 

- .  .- . . ,  . . . . . -. - ,,.. .~ . 
Travel to. and from the host country of assignment; 
Subsistence, leave and readjustment allowances; 
Oiher support costs 
Support of dependent children 

Included in other volunteer support costs are, in-country travel, con- 
ferences and group meetings, volunteer supplies, medical services, and 
Office of Federal Employees Compensation Payments. Most of these ex- 
penses vary among volunteers depending on the host country cost of living 
and the requirements of the volunteer's works. In addition, this activity 
includes grants to multilateral organizations and support in the field for 
volunteers working under the sponsorship of multilateral organizations. 



Budget Ac t iv i ty  ZA 
IWERNATIONAL TRAVEL 

($000) 
FY 1974 PI 1975 FY 1976 Inc rease  o r  
Actual  Estimate Estimate Decrease 

Travel  t o  Host Country $3,058 $2,756 $2,936 +$ 180 
Trave l  from Host Country 2,287 2,615 3,117 + 502 
Extendee Travel  680 69 2 752 + 60 
Emergency Leave Travel  280 29 8 338 + 40 
Medical Evacuation Trave l  365 412 456 + 44 

To ta l  . $6,670 , $6,773 . $7,599 +$ 826 

I n t e r n a t i o n a l  t r a v e l  has  f i v e  components: ' 

- t h e  t r a n s p o r t a t i o n  of  t r a i n e e s  t o  t h e i r  country of assignment : 

- the  r e t u r n  t r a v e l  of vo lun tee r s  
-round t r i p  f a r e  t o  U.S. f o r  volunteers  who a r e  extending 

t h e i r  two-year tou r  of s e r v i c e  by a t  l e a s t  one year  
-round t r i p  f a r e  t o  t h e  U.S. f o r  volunteer  emergencies 
- t r a n s p o r t a t i o n  t o  t h e  U.S. o r  another country f o r  vo lun tee r s  

'a o r  t h e i r  dependents who requ i re  emergency medical c a r e .  

I n  FY 1975 and FY 1976 a l l  t r a v e l  c o s t s  r e f l e c t  t he  increase  domes- 
t i c  and i n t e r n a t i o n a l  a i r f a r e s .  

Changes i n  Travel  t o  Host Country 

FY 1974 FY 1975 FY 1976 Increase  o r  
Actual  Est imate Estimate Decrease 

 umber of  t r i p s  4,886 4,000 3,750 - 250 
Average c o s t  pe r  t r i p  11 X$ 626 X$ 689 X$ 783 - +$ 94 

T o t a l  ($000) $3,058 $2,756 $2,936 +$I80 

11 T o t h e  n e a r e s t  d o l l a r  - 

The es t imated  i n c r e a s e  of $180 thousand between FY 1975 and FY 1976 
r e s u l t s  from an a n t i c i p a t e d  fou r t een  percent  increase  i n  a i r  f a r e s  o f f s e t  
by a dec rease  i n  t h e  number of t r i p s .  Travel  t o  hos t  country i s  a f f e c t e d  
by t h e  t r a i n e e  inpu t  which w i l l  decrease  by 250 between FY 1975 and FY 1976. 



Budget A c t i v i t y  2A: INTERNATIONAL TRAVEL - continued 

The average c o s t  per  t r i p  t o  hos t  country i n  FY 1974 r e f l e c t s  savings 
from t h e  use of c h a r t e r  f l i g h t s .  A s  a  r e s u l t  of cu r ren t  d i f f i c u l t i e s  
i n  ob ta in ing  c h a r t e r  f l i g h t s ,  the  FY 1975 and FY 1976 c o s t  es t imates  
do not  inc lude  c h a r t e r  o f f s e t s .  To the  ex ten t  c h a r t e r  f l i g h t s  can bc  
ar ranged,  they w i l l  be used i n  the  t r anspor t a t ion  of t r a i n e e s .  

I . . Changes i n  Travel  from Host Country 
I 

FY 1974 FY 1975 FY 1976 Increase or  
Actual Estimate Estimate Decrease 

Number of t r i p s  3,505 3,647 '3 ,824 j 177 
Average c o s t  pe r  t r i p  - 1/ X$ 652 X$ 717 X$ 815 +$ 98 

T o t a l  ($000) $2,287 - $2,615 ' $3,117 +$ 502 

.I/ To the  n e a r e s t  d o l l a r  . - 

. The es t imated  inc rease  of $502 thousand between FY 1975 and 
FYI976 is caused by the  inc rease  of 177 i n  the  number of t r i p s  from 
hos t  c o u n t r i e s  and a i r f a r e  increases .  Travel  from hos t  coun t r i e s  ." 
i s  r e l a t e d  t o  the  number of volunteers  completing se rv ice  o r  termi- 
na t ing  ea r ly .  Travel  v a r i e s  f r o m y e a r  t o  year ,  following pr imar i ly  
t h e  t r a i n i n g  inpu t  of two yea r s  p r io r .  

Changes i n  Extendee Travel  

FY 1974 FY 1975 FY 1976 Increase  o r  
Actual Estimate Estimate Decrease 

Number of t r i p s  517 5  00 485 - 15 
Average cost pe r  t r i p  X$1,315 X$1,384 X$1,550 +$ 166 

T o t a l  ($000) $ 680 $ 692 $ 752 +$ 60 

1/ To t h e  n e a r e s t  d o l l a r  - 
-- 

The es t imated  inc rease  of $60 thousand between FY 1975 and PY 1976 
i s  caused by t h e  a n t i c i p a t e d  a i r  f a r e  increases  o f f s e t  by a  decrease of 
15 i n  t h e  extendee t r i p s .  The number of volunteers  who a r e  ab le  t o  ex- 
tend is a  func t ion  of a  s p e c i f i c  hos t  country reques t  fo r  the  extension 
and a  r eques t  t o  extend by t h e  volunteer .  



Budget A c t i v i t y  2A: INTERNATIONAL TRAVEL - continued 

The average c o s t  pe r  t r i p  inc ludes  round- t r ip  t r a n s p o r t a t i o n  p lus  per  
diem es t imated  at $270 pe r  t r i p  ($9 per day f o r  30 days).  

Changes I n  Emergency Leave Travel  

ITY 1974 FY 1975 M 1976 Increase  o r  
Actual Estimate Estimate Decrease 

Number of t r i p s  241 241 241 --- 
Average c o s t  pe r  t r ip  - 1/ X$l,162 X$1,237 X$1,402 +$I65 

T o t a l  ($000) $ 280 $ 298 $ 338 +$ 40 I 

11 To t h e  n e a r e s t  d o l l a r  - 

It i s  e s t ima ted  t h a t  t h e  number of emergency leave  t r i p s  w i l l  
remain c o n s t a n t  from FY 1975 through FY 1976. The average c o s t  per  
t r i p  inc ludes  round- t r ip  t r a n s p o r t a t i o n  p lus  per diem est imated a t  
$135 pe r  t r i p  ($9 pe r  day f o r  15 days) .  

Changes i n  Medical Evacuation Travel  

FY 1974 M 1975 FY 1976 Increase  o r  
Actua l  Estimate Estimate Decrease 

Number of t r i p s  29 8 298 29 8 --- 
Average c o s t  pe r  t r i p  11 X$1,225 X$1,383 X$1,530 6 1 4 7  

T o t a l  ($000) $ 365 $ 412 $ 456 +$ 44 

1/ To t h e  n e a r e s t  d o l l a r  - 

It is es t imated  t h a t  the  number of t r i p s  i n  FY 1976 w i l l  remain 
t h e  same a s  i n  FY 1975. The average c o s t  per  t r i p  inc ludes  emergency 
t r a v e l  arr;ingernents, p l u s  per  diem est imated a t  $240 per  t r i p  ($16 
per  day f o r  15 days) .  



t3udget A c t i v i t y  28 
ALLOWANCES 

( S  000) 
FK 1974 FYI 1975 FY 1976 111ci .cnst~ or  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

S e t t l i n g - I n  Allowance $ 767 $ . 711 $ 633 -$  78 
L i v i n g  Allowance 12,333 14,330 14,046 - 284 
Leave Allowance 1 , 3 5 0  1 415 1 261 - 154 
Read jus tment  Allowance 7,252 7,672 6,562 - 1 , 1 1 0  

T o t  a1 $21,702 $24,128 $22,502 -$  1 , 6 2 6  

v o l u n t e e r s  r e c e i v e  f o u r  payments c l a s s i f i e d  a s  a l lowances .  

The s e t t l i n g - i n  a l lowance  i s  a  one- t ime  payment a t  t h e  beg inn ing  
o f  e a c h  v o l u n t e e r ' s  t o u r  f o r  t h e  purpose  of buying such i t e m s  a s  d i s h e s ,  
c o o k i n g  u t e n s i l s ,  and bedding.  The amount o f  each a l lowance  r e f l e c t s  
v a r i a t i o n s  i n  t h e  l o c a l  c o s t  o f  t h e s e  i tems.  

The l i v i n g  a l l o w a n c e  i s  p a i d  monthly t o  each v o l u n t e e r  f o r  
s u b b a i a t e n c e  level r u p p o r t  c o v e r i n g  food ,  housing,  c l o t h i n g ,  and minor 
i n c i d e n t a l . e x p e n s e s .  The l i v i n g  a l lowance v a r i e s  from c o u n t r y  t o  
c o u n t r y  and w i t h i n  c o u n t r i e s  a c c o r d i n g  t o  t h e  c o s t  o f  l i v i n g  i n  t h e  
r e g i o n  where t h e  v o l u n t e e r  l i v e s  and works. 

The l e a v e  a l l o w a n c e  i s  p a i d  t o  each v o l u n t e e r  a t  t h e  r a t e  o f  two 
d a y s  f o r  each  month o f  s e r v i c e .  V o l u n t e e r s  r e c e i v e  $9 f o r  each day 
o f  l e a v e  f o r  a  t o t a l  o f  24 d a y s ,  o r  $216 p e r  y e a r .  With t h i s  l e a v e ,  
v o l u n t e e r s  have  t h e  o p p o r t u n i t y  t o  t r a v e l  w i t h i n  t h e  c o u n t r y  o f  
a s s ignment  o r  t o  nearby c o u n t r i e s  i n . o r d e r  t o  broaden t h e i r  i n t e r -  
n a t i o n a l  awareness  and u n d e r s t a n d i n g .  

. As c u r r e n t l y  p r o v i d e d  i n  t h e  Peace  Corps Act ,  each  r e g u l a r  
v o l u n t e e r  a l s o  r e c e i v e s  a  r e a d j u s t m e n t  a l lowance o f  $75 f o r  each 
month o f  s e r v i c e ,  w h i l e  each  v o l u n t e e r ' l e a d e r  and head o f  household  
r e c e i v e  $125 f o r  each month. Theae amounts a r e  d e p o s i t e d  i n  a  
T r e a s u r y  Department accoun t ,  each  month, and accumulated f o r  payment t o  
t h e  v o l u n t e e r  upon c o m p l e t i o n  o f  s e r v i c e .  I n  a d d i t i o n ,  t h e  Peace  
Corps  c o n t r i b u t e s  payments a s  p r e s c r i b e d  under t h e  F e d e r a l  I n s u r a n c e  
C o n t r i b u t i o n  Act (FICA). T h i s  a l lowance p r o v i d e s  t h e  r e t u r n i n g  
v o l u n t e e r  w i t h  l i v i n g  c o s t s ,  u n t i l  h e  secures ,  a  job o r  r e t u r n s  t,o 
s c h o o l .  . . 



Budget Ac t iv i ty  28: ALLOWANCES - continued 

Changes i n  Setc l ing-In  Al1,owance 

FY 1974 FY 1975 M 1976 Increase or  
Actual Estimate Estimate Decrease 

Volunteer a r r i v h i s  4,076 3,724 3,014 - 710 
Average c o s t  per  

volunteer  a r r i v a l  1/ X$ 188 X$ 191 X$ 210 +$ 19 

Tota l  ($000) $ 767 $ 710 $ 633 78 

11 To the  nea res t  d o l l a r  - 

I Changes i n  Living Allowarices 

FY 1974 FY 1975 FY 1976 Increase o r  
Actual Estimate Estimate Decrease 

Volunteer man-years 6,489 6,801 6.062 -$ 739 
Average c o s t  pe r  

volunteer  man-year :/ X$ 1,901 -X$ 2,107 X$ 2,317 +$ 210 

Tota l  ($000) $12,335 $14.330 $14,046 . 284 

11 To the  nea res t  d o l l a r  - 

I Changes i n  Leave Allowance 

FY 1974 FY 1975 FY 1976 Increase o r  
Actual Estimate Estimate Decrease 

Volunteer man-years 6,489 6,801 6,062 - 739 
Average c o s t  pe r  

volunteer  man-year - 1/ X$ 208 X$ 208 X$ 208 --- 
Tota l  ($000) $ 1,350 $ 1,415 $ 1,261 -$I54 

11 To the  nea res t  d o l l a r  - 



a Budget Activity 2B: ALLOWARCE - continued 

Changes in Readjustment Allowance 

($000) 
FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Volunteer and trainee 
man-y ears - . .  Average cost per 
volunteer and 
trainee man-year 11 X$ 972 X$ 972 X$ 972 
Subtotal ($000) $7,252 $7,357 $6,562 -$ 795 

Readjustment Allowance 
Imbalance --- $ , 31.5 , --- , -$ 315 

S . . .  

Total, Readjustment $7,252 $7,672 $6,562 -$I, 110 
Allowance ($000) 

1/ To the nearest dollar - 

a The estimated decrease of $78 thousand in settling-in allowance 
between FY 1975 and FY 1976 is because of a $19 dollar increase in the 
average cost offset by a decrease of 710 in the number of trainees 
scheduled to become volunteers in FY 1976. The settling-in schedule 
is a function of the timing of trainee input and the length of the train- 
ing programs. The estimated decrease of $284 thousand in living allowance 
between FY 1975 and FY 1976 is due to a $210 increase in the average living 
allowance payment offset by a decrease of 739 in the volunteer man-year 
lcvel between FY 1975 and FY 1976. In FY 1976, the average settling-in 
and living allowance payments reflecta ten percent increase required to 
meet host country cost of living increase. 

The estimated decrease of $154 thousand in leave allowance reflects 
the decrease of 739 volunteer man-years between FY 1975 and FY 1976. 
The average unit cost is $208 because host country contributions have 
offset the need for additional appropriated funds in this category. 

The estimated decrease of $1,110,000 in the volunteer readjustment 
allowance costs between FY 1975 and FY '1976 is caused by ttlo factors: 

(1) the decrease of 818 trainee and volunteer man-years 
between FY 1975 and FY 1976; 

(2) the one-time need for $315 thousand in FY 1975 to 
correct an imbalance in the Treasury Department Readjust- 

, ment Allowance account. 



Budget A c t i v i t y  2C 
OTHER VOLUNTEER SUPPORT 

($000) 
1 FY 1974 . FY 1975 FY 1976 I n c r e a s e  o r  

A c t u a l  E s t i m a t e  E s t i m a t e  Decrease 
i 

In-Country  T r a v e l  $ 588 $ 687 $ 673 -$ 14 
C o n f e r e n c e s  and Group 

Mee t ings  143 320 285 - 35 
V o l u n t e e r  S u p p l i e s  and 

Equipment 799 877 782 - 95 
Medica l  S u p p l i e s  and 

S e r v i c e s  1 ,679 1 ,850  1 ,719 - 131 
O f f i c e  o f  F e d e r a l  

Employees Compensation 99 7  1 ,052 1 ,137  + 8 5  

T o t a l  $ 4 ,206  $4 ,786  $k ,596  -$ 190 

O t h e r  V o l u n t e e r  Suppor t  c o v e r s  t h e  above c a t e g o r i e s  o f  expense  
i n  s u p p o r t  o f  v o l u n t e e r s  i n  t h e  f i e l d  and a f t e r  s e r v i c e .  These  
e x o e n s e s  a r e  i n c u r r e d  bv v o l u n t e e r s  i n  t h e  c o u r s e  o f  t h e i r  work, and ~. 
a r e  p a i d  as j u s t i f i e d  by i n d i v i d u a l  c i r c u m s t a n c e s .  

In-Country  T r a v e l  c o s t s  c o v e r  a  v o l u n t e e r ' s  t r a v e l  w i t h i n  t h e  
c o u n t r y  o f  a s s ignment .  Near ly  a l l  jobs -pe r fo rmed  by v o l u n t e e r s  
r e q u i r e  t r a v e l  a t  some t ime .  The a c t u a l  expenses  a r e  re imbursed t o  
t h e  v o l u n t e e r s  as t r a v e l  i s  performed. 

Changes i n  Id-Country  T r a v e l  

FY 1974 FY 1975 FY 1976 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

V o l u n t e e r  man-years 6,489 6 ,801  6,062 - 739 
Average c o s t  p e r  

v o l u n t e e r  man-year A/ X$ 9 1  X$ 101 X$ 111 +$ 10 

T o t a l  ($000) $ 588 $ 687 $ 673 -$ 1 4  

1/ To t h e  n e a r e s t  d o l l a r  - 



Budget Activity 2C: OTHER VOLUNTEER SUPPORT - continued 

The anticipated ,decrease of $14 thousand between FY 1975 and 
FY 1976 is the result of a decrease of 739 in the number of man-years 
between FY 1975 and FY 1976 offset by an increase of ten percent- in 
costs. 

Conferences and Group Meetings include the costs of travel, 
per diem, and supplies to support meetings of volunteers during 
their tours of service. The focus of the meetings is project 
evaluation and administrative matters. The most common type of 
conference is the mid-service conference, for volunteers completing 
their. first year of service. 

Chanees in GroUD Conference Meetings 

FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Volunteer man-years 6,489 6,801 6,062 - 739 
Average cost per 
volunteer man-year 11 X$ 22 @ 47 X$ 47 --- 

Total ($000) 

I 11 To the nearest dollar - 
I 

I 
The FY 1976 decrease of $35 thousand in conference and group 

meetings costs is the result of the 739 FY 1976 volunteer man-year 
decrease. 

Volunteer Supplies and Equipment cost cover the materials used 
by the volunteers themselves, in their job assignments. These meteri- 
als vary according to the country and job being performed but typically 
include textbooks, teaching materials, and hand tools. Other material 
costs for projects are supplied by host countries or other sources. 



Budget A c t i v i t y  2C: OTHER VOLUNTEER SUPPORT - continued 

Changes i n  Volunteer Supplies  and Equipment 

FY 1974 FY 1975 FI 1976 Increase  o r  
Actual Estimate Estimate Decrease 

Volunteer man-years 6,489 6,801 6,062 - 739 
Average c o s t  per  volunteer  

man-year I I  X$ 123 X$ 129 X$ 129 --- 

T o t a l  ($000) $ 799 $ 877 $ 782 -$  95 
11 To t h e  n e a r e s t  d o l l a r  - 

The a n t i c i p a t e d  decrease  of $95 thousand i n  FY 1976 i s  caused by 
the  739 FY 1976 volunteer  man-year decrease.  

Medical Supplies  and Serv ices  a r e  provided t o  a l l  vo lunteers .  The 
c o s t  of t h i s  medical c a r e  v a r i e s  from country t o  country,  but t y p i c a l l y  
inc ludes  d o c t o r ' s  f e e s ,  h o s p i t a l  c o s t s ,  supp l i e s ,  den ta l  c a r e ,  and 
medical c a r e  a s soc ia t ed  wi th  medical evacuat ions.  

Changes i n  Medical Supplied and Services 

FY 1974 FY 1975 FY 1976 Increase  or  
Actual Estimate Estimate Decrease 

volunteer  man-years 6,489 6,801 6,062 - 739 
Average c o s t  per  vo lun tee r  

man-year L/ X$ 259 X$ 272 X$ 284 +$ 12 

T o t a l  ($000) $1,679 $1,850 $1,719 -$I31 
11 To t h e  n e a r e s t  d o l l a r  - 

The $131 thousand decrease  i n  medical supp l i e s  and s e r v i c e  c o s t s  i n  
FY 1976 i s  due t o  t h e  dec rease  of 739 i n  the  volunteer  man-year l eve l  
planned f o r  FY 1976 o f f s e t  by a  4.5 percent  average c o s t  increase .  

The O f f i c e  of Federal  Employees Compensation ad jud ica t e s  a l l  cases  
r e q u i r i n g  compensation of Peace Corps volunteers  under the  Federal  
Employees Compensation Act. ACTION i s  required t o  reimburse the  Depart- 
ment of Labor f o r  a l l  compensation dispensed. The $1,137,000 budgeted 
f o r  FY 1976 i s  based on a c t u a l  c o s t s  incurred i n  FY 1974. 



Budget Activity 2D 
DEPENDENT SUPPORT 

($000) 
FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Dependent Support $476 $595 $522 -$73 

Acceptance of volunteers, with dependent children, results in addi- 
tional costs for the Peace Corps. However, family responsibilities should 
not preclude acceptance of highly motivated volunteers. In addition, in 
order to obtain volunteers to fill certain scarce-skill jobs, it is neces- 
sary to accept married volunteers with children. Spouses of volunteers 
are considered, and budgeted for, as volunteers, and are given volunteer 
assignments. For each child, funding is provided, in this activity, for 
international and in-country travel, food and lodging, clothing, medical 
care and education. 

Changes in Dependent Support 

FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Children-years 220 251 200 - 51 
Average cost per child - 11 X$2,163 X$2,371 X$2,608 +$237 

Total ($000) $ 476 $ 595 $ 522 -$ 73 

11 To the nearest dollar - i 

The anticipated decrease of $73 thousand between FY 1975 and 
FY 1976 is due to the decrease of 51 in the number of children-years 
planned for FY 1976 offset by an average cost increase of ten percent. 
This request maintains the policy of accepting families with two or 
fewer children only, unless the volunteer skills required warrant an 
exception. 



Budget Activity .2E 
MULTILATERAL VOLUNTEEIIS 

($000) 
FY 19'74 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrcase 

Multilateral Grants $66 $270 $ 70 -$ZOO 
Multilateral Volunteers 2 3 60 30 - 30 

Total $89 $330 $ 100 -$230 

Congress approved Title 111 of the Peace Corps Act in 1963 to 
encourage the development of, and participation in, international 
voluntary service programs. In FY 1976, the Peace Corps will be involved 
in four international programs: thc United Nations Volunteer Program 
(UNV), the International Sccrctari.at Cr~r Vol~lnteer Services (ISVS), 
International Volunteer Scrvice~ (IVS), and thr Joint Volt~n~eer 
Committee of Ghana (JVCC:) . 

Multilateral grants are func~s give11 to the multilateral 0rga11i.- 
zations to share the costs of volunteers from countries other than the 
United States and the agency administrative costs. Multilateral 

a volunteer funds are used to support multilateral organization volunteers 
who are sworn in as Peace Corps volunteers. Peace Corps covers the costs 
of staging, training, travel, leave and readjustment allowances, and 
supplies and equipment. 



Budget Activity 2E: MULTILATERAL VOLUNTEERS: - continued 

Changes in Multilateral Grants 

($000) 
FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Multilateral Grants $66 $270 $70 -$200 

The FY 1976 request for $70 thousand in multilateral grant funds 
reflects the funds needed to meetanticipated FY 1976 comitments. 

Changes in Multilateral Volunteers 

FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Number or multilateral 
volunteer man-years 19 34 23 - 11 

Average cost per 
volunteer man-year A/ ' X$1,211 X$1,750 X$1,304 -$446 

Total ($000) $ 23 $ 60 $ 30 - 30 

1/ To the nearest dollar - 

The FY 1976 decrease of $30 thousand is due to the placement of 
11 fewer volunteers and an average cost decrease of $446. The average 
cost reflects and sharing of multilateral volunteer costs between the 
Peace Corps and the multilateral organizations and the high initial 
cost of placing multilateral trainees in PY 1975. 





Budget Activity 3 
PROGRAM SUPPORT 

( $000) I 

FY 1974 FY 1975 FY 1976 Increase of 
Actual Estimate Estimate Decrease 

A. International Operations 
Staff $16,283 $16,907 $16,822 -$ 85 

B: Evaluation 78 398 318 - 80 
C. State Department Service 4,320 5,025 5,325 + 300 
D. Peace Corps Share of 

ACTION Agency-Wide 
costs L/ 12,909 14,078 13,983 - 95 

Total 
Less Transfer 
Net Total 

11 Justification for these amounts is included in the section entitled - 
ACTION Agency-Wide Costs beginning on page 42. 

General Statement 

a International Operations (Peacr Corps) staff is needed to develop, 
maintain and coordinate effective programs abroad. Overseas staff begin 
detailed planning for prospective volunteer jobs approximately one year 
before the volunteers complete training and begin service. Thorough dis- 
cussions are held with appropriate host country officials to assess the 
need for the t'equestbd volunteers. When agreement is reached between 
the host government and resident Peace Corps staff, formal program re- 
quests are prepared detailing the job requirements, establishing the re- 
quired volunteers' qualifications, and identifying support commitments 
both to the Peace Corps and the host country to insure volunteer job 
viability. 

In addition to other operational and program planning responsibil- 
ities, field staff must provide administrative and technical support 
to volunteers already on the job and supervise in-country training pro- 
grams. All staff, including program, administrative, medical, and 
clerical personnel, must have diplomatic, as well as technical abilities. 
Whether staff members are Americans or host country nationals, they are 
in daily contact with host country officials, volunteers, American 
Embassy staff, and host country citizens. Additional post support is 
provided through the State Department's Shared Administrative Support 
System (SAS). 



Budget A c t i v i t y  3: PROGRAM SUPPORT - continued 

Washington s t a f f  reviews and approves a l l  program and administra-  - - 

t i v e  r e q u e s t s  from t h e  f i e l d  a g a i n s t - a v a i l a b l e  resources.  They a l s o  
provide  t e c h n i c a l ,  p r o g r a m a t i c ,  and admin i s t r a t ive  support  t o  f i e l d  
s t a f f  and vo lun tee r s .  They work wi th  host  country embassies i n  
Washington, develop and implement po l i cy ,  and provide genera l  d i r e c t i o n  
t o  overseas  programming. Washington s t a f f  develops t ~ a i n i n g  models, 
provides  t e c h n i c a l  a s s i s t a n c e  t o  overseas p o s t s  i n  t h e  planning of  
t r a i n i n g  programs, and p a r t i c i p a t e s  i n  PRISTs and s t ag ings  p r i o r  t o  
t h e  commencement o f  t r a i n i n g .  The a d d i t i o n a l  support ing f u n c t i o n s ,  
performed i n  Washington, such a s  r e c r u i t n g ,  accounting, and l e g a l  
s e r v i c e s  a r e  included i n  Agency-Wide Costs on page.42. 

Program Support funds reques ted  i n  FY 1976 a l s o  provide f o r  the  
use of  l e s s  than  one ha1,f per-cent o f  the  t o t a l  requested f o r  eva lua t ion .  



Budget Activity 3A 
INTERNATIONAL OPERATIONS STAFF 

FY 1974 FY 1975 FY 19/6 Increase or 
Actual Estimate Estimate ~ecrease 

Washington Staff 
Salaries and ~enefits $ 2,935 $ 3,092 $ 2,708 -$  384 
  ravel 566 392 420 + 28 . 
Supplies, Equipment 

Other Services 281 240 199 - 41 
Building Rental and 

 ela at id Services 37 229 213 - 16 
Washington Staff, Sub- 

total $ 3,819 $ 3,953 $ 3,540 $ 413 

Overseas Staff 
Salaries and Benefits $ 7,536 $ 7,705 $ 7,725 +$ 20 
Travel 1,501 1,348 1,556 + 208 
Education Allowance 122 153 159 + 6 
Scaf f Housing 1,007 1,121 1,166 + 45 
Space, Utilities 9+9 1,000 1,075 + 75 
Maintenance, General 

Services 634 730 750 + 20 
Supplies, Equipment, 

and Transportation 697 697 651 - 46 
Vehicles 18 200 200 -- 

Overseas Staff, Subtotal $12,464 $12,954 $13,282 +$ 328 

~ o t a l  Staff, Washington 
and Overseas $16,283 $16,907 $16,822 $ 85 

Planned Positions 
U.S. Staff, Washington 
U.S. Staff, Overseas 
Foreign Service Locals 

Total Permanent Staff 705 799 799 --- 

11 Represents conversion of 129 personal service contract enployees - 
to foreign service local staff in FY 1975. 



Budget Activity 3A: INTERNATIONAL OPERATIONS STAFF COSTS - continued 

Changes in Washington Staff - Salaries and Benefits 

FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Salaries and Benefits $2,935 $3,092 $2,708 -9384 
($000) 

Planned Positions 151 129 129 - - -  

Salaries and benefits for Washington Staff are expected to decrease 
between FY 1975 and FY 1976 by $384 thousand. The decrease is caused 
by the full year impact of the reduction in the level of staff to be 
achieved during FY 1975. 

Changes in Washington Staff - Travel 

FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

International Travel 
Number of trips 
Average cost per 

trip I-/ X$l,396 X$1,464 X$1,632 +$ 168 

Domestic Travel 
Number of 'trips 
Average cost per 

trip I-/ X$400 X$430 X$477 +$ 47 

Subtotal ($000) $100 $ 55 $ 61 +$ 6 

Total, International & 
Domestic Travel ($000) $566 $392 $420 +$ 28 

1/ To the nearest dollar - 

International travel enables Washington Staff to visit posts to pro- 
vide technical support and to maintain a current understanding of overseas 
problems. Domestic travel is for Washington Staff attendance at PRISTs 
and stagings. Staff travel costs include both travel and per diem. The 
average cost per trip in FY 1975 and FY 1976 increased due to higher domes- 
tic and international air fares. 
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Iludxcl: Act i v l t y  3A:  ERNA AT ION AT, OPERA'PIONS S'I'APF COS'I'S - c<111l' i I I I I < . L I  

• Changes In Washi.ngto~~ S t a f f  - Supp l i e s ,  Equlp~~lcnt., i l r ~ c l  O L 2 r  Sc!~-vl.ct,s 

FY 1974 FY 1975 FY 1976 Incrcast! or  
Actual Estimate Estimate Dccreaae 

Suppl ies ,  Eguipment , 
$281 . $240 . $199 and Other Se rv ices  -$ 41 

!- 

The a l l o c a t i o n  f o r  s u p p l i e s ,  equipment, and o the r  s e rv ices  i s  $41 
thousand less i n  FY 1976 than  FY 1975 i n  a continuing e f f o r t  t o  reduce 
expendi tures  i n  t h i s  ca tegory .  The primary items i n  t h i s  category a r e  
up-dated books and manuals and replacement of equipment. 

Changes i n  Washington S t a f f  - Building Rental and w elated Services 

FY 1974 FY 1975 . FY 1976 Increase  o r  
Actual Estimate Est imate Decrease 

Bui ld ing  R e n t a l  and 
Related Se rv ices  . $37 . $229 $213 -$  16 

Building r e n t a l  and r e l a t e d  s e r v i c e s  a r e  provided f o r  t he  I n t e r n a t i o n a l  
Operat ions s t a f f  a t  headquarters .  The funds requested a r e  a pro  r a t a  sha re  
of  those incurred  by t h e  e n t i r e  ACTION agency. The amount requested repre-  
s e n t s  a decrease  o f  $16 thousand between FY 1975 and FY 1976 because of a 
decrease  i n  t h e  headquar te rs  s t a f f  and a lower per  person a l l o c a t i o n  of o f f -  
i c e  space. 



1 .  , 

Budget A c t i v i t y  3A: IWERNATIONAL OPERATIONS STAFF COSTS - conti.nued 

Changes i n  Overseas S t a f f  - S a l a r i e s  and Benef i t s  

($000) 
FY 1974 FY 1975 FY 1976 Inc rease  or  
Actual Estimate ~ s t i m a t e  Decrease 

U.S. C i t i z e n s  
Foreign Nat ionals  
Personal  Se rv ice  

Con t rac t s  

T o t a l  $7,536 $7,705 , $7,725 +$ 20 

Planned P o s i t i o n s  : 

FY 1974 FY 1975 FY 1976 Increase  o r  
Actual Estimate Estimate Decrease 

224. 216 216 U.S. C i t i z e n s  --- 
325 454 454 --- Foreign Nat ionals  

T o t a l ,  Permanent 
P o s i t i o n s  Overseas 549 670 6 70 --- 

Personal  Se rv ice  Con t rac t s  170 : - --  --- --- 

S a l a r i e s  and b e n e f i t s  f o r  s t a f f  o"erseas include compensation t o  U.S. 
c i t i z e n s  and f o r e i g n  n a t i o n a l s .  I I 

The $53 thousand inc rease  i n  U.S. lsalar ies  and b e n e f i t s  i n  FY 1976 
r e f l e c t s  a one pe rcen t  i nc rease  i n  the  average s a l a r y  and b e n e f i t s  t o  
cover t h e  n e t  e f f e c t  of s t e p  inc reases ,  o f f s e t  by lapse .  

The $317 thousand inc rease  i n  fo re ign  na t iona l  s a l a r i e s  and b e n e f i t s  
and t h e  $350 thousand decrease  i n  ~ e r s b n a l  Services Cont rac ts  i n  FY 1976 
a r e  c o s t s  a s s o c i a t e d  with t h e  conversion of those on Personal  Serv ice  
Con t rac t s  t o  Foreign Serv ice  Local pos i t i ons .  



Budget Activity 3A: INTERNATIONAL OPERATIONS STAFF COSTS - continued, 

changes in Overseas staff - Travel 

FY 1974 FY 1975 FY 1976 Increase or 
< Actual Estimate Estimate Decrease 

Staff Assignment- Return 
Number of trips 164 140 149 + 9 
Average cost per 
trip L/ 
Subtotal ($000) 

International Travel 
(Operational, PRIST- 

staging travel) 
Number of trips 233 150 160 + 10 
Average cost per 
trip 11 X$1,296 XS1.360 X$1,533 +$ 173 

subtotal ($000) $ 302 $ 204 $ 245 +$ 41 

In-Country Travel 
Overseas ~rofessional 
staff - I 350 350 350 --- 

Average a ~ u a l  cost 
per professional 
staff 11 X$1,331 G1.367 X$1,504 +$ 137 

I Subtotal ($000) $ 466 $ 475 $ 526 +$ 51 

Total, Overseas staff 
Travel ($000) 

I 
1/ To the nearest dollar - 

i 
Overseas staff travel consists of staff assignment-return travel, 

international operational travel, PRIST-staging travel, and in-country 
travel. Assignment-return travel results from staff reaching their 
appointment limitation of five years, as well as normal turnover, and 
also includes staff reassignment, home leave, and emergency leave travel. 
International travel is for regional or sub-regional conferences, con- 
sultation with Washington, Bnd exploration of programing-training 
alternatives in new countries. PRIST-staging travel is travel of over- 
seas staff to participate in PRISTs or stagings, In-country travel is 
the travel of post staff to visit volunteer work sites. 



Budget Activity 3A: INTERNATIONAL OPERATIONS STAFF COSTS - coot in~~cacl  

Average cost per trip for staff assignment-return travel includes 
air fare, baggage, per diem costs, and the shipment and storage of house- 
hold goods. Average cost'per trip for international operational and 
PRIST-staging travel includes round-trip air fare and per diem allowances. 
Overseas staff travel is increasing by $208 thousand in FY 1976 primarily 
due to .anticipated air fare increases. 

Changes in Overseas Staff - Education Allowance 

k"1 1974 M 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Number of dependents 200 200 200 --- 
Average cost per 

dependent L/ X$610 X$765 X$795 +$ 30 

Total ($000) $122 $i53 $159 +$ 6 

11 To the nearest dollar 

The education allowance is given to American staff overseas with 
school-age children. The 216 Americans overseas in FY 1975 will have 
approximately 200 school-age children. The estimated increase of $6 
thousand in education allowance between FY 1975 and FY 1976 reflects an 
increase of $30 in thc average cost per dependent hased on anticipated 
tuition commitments. 

, 0 

Changes in Overseas Staff - Housing 

FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Number of U.S. Staff 224 216 216 --- 
Average cost per staff - 1/ X$4,496 X$5,190 X$5,398 +$208 

Total ($000) $1,007 $1,121 $1,166 +$ 45 

1/ To the nearest dollar - 

overseas staff housing includes that portion of staff residential 
rents and utilities paid by the Peace Corps. The $45 thousand increase 
reflects anticipated lease renewals at higher rates and increased utility 
costs. 
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Budget A c t i v i t y  3A: INTERNATIONAL OPERATIONS STAFF COSTS - continued 

Changes i n  Overseas S t a f f  - Space, U t i l i t i e s  

($000) 
FY 1974 FY 1975 FY 1976 Increase  o r  
Ac tua 1 Estimate Est imate Decrease 

Space, U t i l i t i e s  $949 $1,000 $1,075 +$ 75 

O f f i c e  r e n t s ,  and u t i l i t i e s  cover the  expense of maintaining overseas 
s t a f f  o f f i c e s .  Increased c o s t  of $75 thousand i n  PY 1976, a r e  the  r e s u l t  of 
h igher  r a t e s  f o r  l e a s e  renewals and u t i l i t i e s  charges. 

Changes i n  Overseas S t a f f  - Maintenance, General Serv ices  

($000) 
FY 1974 FY 1975 FY 1976 Inc rease  o r  
Actual  Est imate Est imate Decrease 

Maintenance, General 
Serv ices  $634 $730 $750 +$ 20 

Maintenance and gene ra l  s e r v i c e s  c o s t s  inc lude  j a n i t o r a l ,  watchmen, 
maintenance, r e p a i r ,  and upkeep s e r v i c e s  f o r  overseas f a c i l i t i e s  and 
equipment. Coete a r e  expected t o  i n c r e a s e  by $20 thousand based on 
cur renc  estimates of c o n t r a c t u a l  c o s t s .  

Changes i n  Overseas S t a f f  - Suppl ies ,  Equipment, and Transpoxtat ion 

($000) 
FY 1974 FY 1975 FY 1976 Increase  o r  
Actual  Est imate Est imate Decrease 

Suppl ies ,  Equipment 
and Transpor t a t ion  

Supp l i e s ,  equipment, and t r a n s p o r t a t i o n  l e v e l s  w i l l  be held below FY 1975 
l e v e l s  t o  e f f e c t  c o s t  r educ t ions .  



Budget A c t i v i t y  3A: INTERNATIONAL OPERATIONS STAFF COSTS - continued 

Changes i n  Vehicle Purchases 

.. 
FY 1974 FY 1975 FY 1976 Increase  o r  
Actual  Estimate Estimate Decrease , 

Number of  v e h i c l e s  4 40 38 -$ 2 
'vetage c o s t  per  X$4,500 X$5,000 X$5,250 +$250 

v e h i c l e  

To ta l  ($000) . $ 18 $ 200 $ 200 --- 

Vehicle  c o s t s  cover t h e  purchase and shipment of veh ic l e s  f o r  Peace 
Corps programs. I n  FY 1976, Peace Corps plans t o  r ep lace  38 veh ic l e s  at  
a c o s t  of $200 thousand. Whenever p o s s i b l e ,  veh ic l e s  a r e  purchased i n  
the  United S t a t e s .  



Budget A c t i v i t y  38 
Evalua t ion  

($OOO\ 
FY 1974 FY 1975 FY 1976 Increase  o r  
AC tGa 1 Est imate Est imate Decrease 

Evalua t ion  $78 $398 $318 -$ 80 

I n  FY 1976, Peace Corps eva lua t ion  w i l l  emphasize t h r e e  p r i o r i t y  
i s s u e s .  

1. Program Evalua t ions .  The purpose of these  types of eva lua t ions  i s  
twofold: a )  t o  provide  an o b j e c t i v e  and independent assessment of  
Peace Corps programs t o  va r ious  l e v e l s  of program management; and 
b) t o  provide t h e  b a s i s  f o r  more e f f e c t i v e  p rograming  by providing 
i n s i g h t  i n t o  and advancing recommendations r e l a t e d  t o  t h e  q u a l i t i e s ,  
t r e n d s  and p o t e n t i a l i t i e s  of Peace Corps Volunteer a s s i s t a n c e .  The 
Guidel ines  f o r  Program Evalua t ions ,  developed i n  FY 75, w i l l  be 
p i l o t - t e s t e d  and v a l i d a t e d  i n  p repa ra t ion  f o r  implementation i n  FY 76: 

2 .  Spec ia l  Eva,luative S tud ie s .  I n  response t o  s p e c i f i c  program and 
management n e e d s , s e v e r a l  s p e c i a l  eva lua t ion  s t u d i e s  w i l l  
be undertaken. The f i r s t  d e a l s  with an assessment of t h e  appl i -  
c a b i l i t y  of a g r i c u l t u r e  t r a i n i n g  c e n t e r  concept f o r  t h e  prepara t ion  
of g e n e r a l i s t  and a g r i c u l t u r e  background t o  a g r i c u l t u r e  needs i n  the  
t h r e e  r e s p e c t i v e  reg ions .  Th i s  w i l l  be based on the  a c t u a l  exper- 
ience: o f . s u c h  a n  e f f d r t  c u r r e n t l y  underway . . .. -. . . . -. i n  Cent ra l  - - . -. . - America. - . The 
second w i l l  involve t h e  t is t ing of a h e a l t h l n i ~ t r i t i o n  experiment f o r  
p repa ra t ion  of  vo lun tee r s  wi th  g e n e r a l i s t  o r  h e a l t h  backgrounds t o  
se rve  i n  Peace Corps programs addressing hea l th  and n u t r i t i o n  needs 
o f  hos t  c o u n t r i e s .  Both s t u d i e s  a r e  being undertaken t o  determine 
t h e  b e s t  way o f  r e d i s t r i b u t i n g  c u r r e n t l y  a v a i l a b l e  and an t i c ipa ted  
r e sources  t o  these  two major program sec to r s .  

3 .  In-Country Se l f -Evalua t ion  and Monitoring. Support and t echn ica l  
a s s i s t a n c e  is  planned t o  f u r t h e r  implement t h i s  i n t e r n a l  program- 
ming-evaluation system. It i s  designed t o  provide f o r  a  r egu la r  
assessment of vo lun tee r ,  p r o j e c t ,  and country program e f fec t iveness  
i n  a  manner t h a t  a l lows f o r  adjustments  t o  be made i n  t h e  composi- 
t i o n  and emphasis of  Volunteer a c t i v i t y .  This  i n  tu rn ,  w i l l  enhance 
Peace Corps performance. The o b j e c t i v e  of t h e  support ing a s s i s t a n c e  
process  and t o  upgrade t h e  f i e l d ' s  c a p a b i l i t y  of applying t h e  var ious  
processes .  



Budget A c t i v i t y  3C 
STATE DEPARTMENT SERVICES 

00 
FY 1976- FY 197:'' 2 1976 Inc rease  o r  
Actual Estimate Estimate Decrease 

Shared ~ d m i n i s i r a t i v e  $4 ,295  $5 ,000 $5 ,300  +$ 300 
2 5 2 5 25 Support (SAS) - - -  

Inspec to r  General 

T o t a l  $ 4 , 3 2 0  $5 ,025 $5,325 ' +$ 300 

The Peace Corps and o t h e r  f e d e r a l  agencies  overseas have cont rac ted  
with t h e  S t a t e  Department t o  purchase var ious  admin i s t r a t ive  s e r v i c e s  i n  
support  of  t h e i r  overseas  s t a f f s .  The S t a t e  Department through Shared 
Adminis t ra t ive  Support provides the  Peace Corps with se rv ices  such a s  bud- 
g e t i n g  and accounting,  communications, h e a l t h  s e r v i c e s ,  and a v a r i e t y  of 
o t h e r  l o g i s t i c a l  s e r v i c e s .  The exac t  s e rv ices  provided vary among coun t r i e s  
and a r e  nego t i a t ed  annual ly i n  each country by t h e  overseas Peace Corps 
s t a f f  and S t a t e  Department s t a f f .  

SAS i s  only one means of providing t h i s  support i n  overseas loca t ions .  
A s  with every o t h e r  p a r t  of  program support ,  SAS i s  under cont inuing  review 
t o  a s su re  t h a t  i t  s t i l l  provides t h e  b e s t  and l e a s t  c o s t l y  method of  pro- 
cu r ing  t h i s  suppor t .  Based on l a t e s t  information avai lab le- f rom t h e  S t a t e '  
Department, i t  i s  expected t h a t  worldwide SAS c o s t  increases  w i l l  be sub- 
s t a n t i a l  i n  FY 1976. due t o  e s c a l a t i n g  i n f l a t i o n  i n  many overseas coun t r i e s .  

. ... -- - - . ~ 

The Foreign Ass is tance  Act of  1961, a s  amended, provides t h a t  expenses 
' o f  t h e  Ir ispector  General of  ~ o r e i ~ n  Assis tance s h a l l  be charged t o  appropri-  
a t i o n s  made t o  c a r r y  out  c e r t a i n  programs including the  Peace Corps. The 
p ro jec t ed  sha re  f o r  t h e  Peace Corps i n  FY 1976 remains a t  the  $25 thousand 
l e v e l .  

. . 





ACTION AGSNCY-W~E COSTS

($000)
FY 1974 FY 1975 FY 1976 Increase or
Actual Estimate Estimate Decrease

Peace Corps, ACTION
International PrOgrama $12,909 $l&,078 $13.983 -$ 95 ]

ng ExpenSeS,
Dmestic Progrms 6,562 7,318 ?,764 +$ 446

Total $19,471 $21,396 $21,747 +$ 351

Total Per,rnan:nt Positions 586 557 557 ---,

General Statement

Within A~ION, administrative functiong which support both dmestic
and international volunteer activities are conducted on a consolidated
baais. Costs of these consolidated functiong are referred to aa ACTION
agency-wide coata. Included in this category are expenses of volunteer
recruitment, selection, ati p’lacament; c~dcationg; prOgram,
policy, and fiscal planning and evaluation; and general management and
administrative functions. For FY 1976, the budget request inc-ludw
$21,747,000 in agency-wide costs.

Agency-wide costs are financed “jointly from the dmestic and
international program appropriation. Because it is impossible to
detemine precisely which of thege costs are attributable to domestic
programs and which to international programs, the costs of consolidated
finctions are assigned to each appropriation statistically, according
to the formula outlined below.

The fomula is baaed on workload , expressed by the ratio of full-
time staff employed exclusively for dmeatic programa to full-time staff
employed exclusively for international programa . This methodology for’
assigning agency-wide costs to appropriations has been applied since
~ 197.3, and has proven readily understandable outside A~ION and
administratively qncmplicated to execute within t~ agency. In an
attempt to insure that this formula is as equitable as poaaible, costs
apec ifically related to the program appropriations have been included ., .. ..--. <
in their program support activities rather than in this agency-wide ;-

. .

cost section. Such costs include program evaluation, contract audit .. ..... “’

which can be directly associated with an appropriation, and develop-
ment of dmestic programs.
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ACTION Agency-Wide C o s t s  - c o n t i n u e d  

A l l o c a t i o n  ofAgency-Wide Cos t s  
by A p p r o p r i a t i o n  (FY 1976) 

($000) 

FY 1976 permanent p o s i t i o n s  

E x c l u s i v e l y  i n t e r n a t i o n a l  programs 
E x c l u s i v e l y  d o m e s t i c  programs 

I n t e r n a t i o n a l  p o s i t i o n s  a s  p e r c e n t a g e  o f  1 ,242 

Domestic p o s i t i o n s  as p e r c e n t a g e  o f  1,242 

FY 1976 ACTION agency-wide c o s t s  

I n t e r n a t i o n a l  a p p r o p r i a t i o n  s h a r e  
($21,747 X 64.3%) 

Domest ic  A p p r o p r i a t i o n  s h a r e  
($21,747 X 35.7%) 

Agency-wide c o s t s  a r e  r e f l e c t e d  i n  t h e  f o l l o w i n g  o r g a n i z a t i o n a l  
c a t e g o r i e s  : 

($000) 
FY 1974 FY 1975 FY 1976 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

' R e c r u i t m e n t  and C o m u n i -  
c a t i o n s  $ 8,694 $ 8,685 $ 8,592 -$ 93 

P l a n n i n g  and E v a l u a t i o n  706 987 1,728 + 741 
Management 'and Admin- 

i s t r a t i o n  10,052 11,661 11,373 - 316 
N a t i o n a l  V o l u n t a r y  S e r v i c e  

Advisory  C o u n c i l  19 6  3. 54 - 9  

T o t a l  $19,471 $21,396 $21,747 6 3 5 1  

F u r t h e r  d e s c r i p t i o n  o f  agency-wide a c t i v i t i e s  and j u s t i f i c a t i o n  o f  
t h e  FY 1976 f u n d i n g  r e q u e s t  i s  provided i n  t h e  f o l l o w i n g  pages .  



ACTION Agency-Wide Costs - continued 

OFFICE OF RECRUITMENT AND COMMUNICATIONS 

($000) 
FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Pos. Amount Pos. Amount Pos. Amount Pos. Amount 

Personnel Compensa- 
tion and Benefits 245 $5,583 237 $5,199 237 $5,193 --- --- - $  6 
Other Expenses 3,111 --- 3.486 --- 3.399 --- - 87 

Total 245 $8,694 237 $8.685 237 $8,592 --- - $  93 

General Statement 

Recruitment, selection, and placement of volunteers is conducted by the 
Office of Recruitment and Communications (ORC). It is the responsibility 
of this office to ensure that a sufficient number of well-qualified volun- 
teers are available for volunteer programs, both domestic and international, 
on a timely basis. This function includes communicating with the general 
public concerning opportunities for voluntarism, identifying potential 
volunteers, processing applications, matching applicant skills with program 
requirements, and related tasks. In addition, this office is responsible 
for agency public affairs activities related to other than volunteer 
recruitment. 

To accomplish this task, the Office of Recruitment and Communications 
is currently organized into a Washington headquarters office and four 
regional recruitment offices: Boston, Atlanta, Chicago, and San Francisco. 
Area recruitment offices support the regional offices to ensure 'that recruit- 
ment efforts are centered nearest to the sources of potential volunteers. 
Functions perfonned by the headquarters office are the overall direction 
of the recruitment effort: planning and evaluation, national recruitment 
advertising and related efforts, processing and record-keeping of applica- 
tions, and the placement of potential volunteers in specific Peace Corps, 
VISTA, and other domestic volunteer programs for which the applicants are 
qualified. 

Budget Justification 

An effective recruitment effort is a mandatory element in the 
overall success of the volunteer programs. This is especially true 

when highly skilled volunteers are being requested for VISTA programs 
and from host countries in the case of Peace Corps programs. The Office 

of Recruitment and Communications will continue to recruit well 
qualified volunteers to meet program needs as detailed in the Inter- 
national and Domestic budget requests. 



ACTION Agency-Wide Costs - continued 

. . . . 

i ~ 0 .  Budget . requirements  f o r  ' recrui tment  a r e  based pr imar i ly  on 
a n t i c i p a t e d  l e v e l s  of a p p l i c a t i o n s  needed t o  produce volunteers  and/or 

i t r a i n e e s  i n  ACTION'S fu l l - t ime  volunteer  programs. The $8,592,000 reques t  

i p rovides f o r  the  fol lowing:  
i 

Peace Corps t r a i n e e s -  3750 
VISTA n a t i o n a l l y  r e c r u i t e d  t r a i n e e s -  1850 
ACTION Cooperative Program (ACV) na t iona l ly  r ec ru i t ed  t r a inees -  500 

1. T o t a l  Recruitment 6100 

I n  a d d i t i o n ,  t h i s  o f f i c e  w i l l  provide a s s i s t ance  r e l a t e d  t o  the  r e c r u i t -  
ment of VISTA and ACV volunteers  a t  t h e  l o c a l  l e v e l  and a l s o  process 
Univers i ty  Year f o r  ACTION (WA) and t h e  Program f o r  Local Service  (PLS) 
vo lun tee r  a p p l i c a t i o n s .  

A dec rease  o f  VISTA and Peace Corps t r a i n e e s  in  FY 1976 permits 
a  reduct ion  of $93 thousand i n  t h i s  budget reques t .  Included i n  t h i s  
reduct ion  i s  a decrease  of $6 thousand in  the  Personnel Compensation 
and Benef i t s  ca tegory  r e f l e c t i n g  permanent s t a f f  pay increases o f f s e t  
by a decrease  i n  r e c r u i t e r s .  The r eques t  o f  $5,193,000 provides 
f o r  f inanc ing  237 fu l l - t ime  p o s i t i o n s  in  headquarters  and regional  
o f f i c e s  a s  w e l l  a s  i n t e r m i t t e n t  r e c r u i t e r s  i n  t h e  f i e l d .  

a $1,399,000.is requested f o r  Other Expenses, a  reduction of $87 
thousand. This  r educ t ion  i s  poss ib le  because of a  decrease i n  r e c r u i t e r  
t r a v e l .  The s i g n i f i c a n t  items included i n  t h i s  category a re :  

. t r a v e l  f o r  r e c r u i t e r s  and permanent s t a f f ;  

. headquar ters  and reg iona l  bui ld ing  r e n t a l  e o s t s ;  

. c o n t r a c t s  f o r  recru i tment  and c l a s s i f i e d  adver t i s ing ,  
inc luding $50 thousand f o r  a  s p e c i a l  Bicentennial  brochure; 

. p r i n t i n g  of volunteer  a p p l i c a t i o n s ,  recrui tment  brochures, and 
the  agency's volunteer  and s t a f f  monthly newspaper - INTERACTION: 

ma i l ing  s e r v i c e s  f o r  recru i tment  ma te r i a l s ;  

. c o n t r a c t s  f o r  graphics  and photographic se rv ices ;  

. mail ing  l i s t s  t o  a s s i s t  i n  recrui tment  e f f o r t s .  



ACTION Agency-Wide Costs - continued 

PLANNING AND EVALUATION 

Personnel  Compensa- 
t i o n a n d B e n e f i t s  26 $558 54!-/$ 855 54 $1.367 -- +$ 512 

0th r Expenses - - -  148 -- 132 -- 361 -- + 229 

To ta l  26 $706 54 $ 987 54 $1,728 -- +$ 741 

l /  Inc ludes  22 p o s i t i o n s  assigned d i r e c t l y  t o  I0 and DO appropr ia t ions  i n  - 
FY 1975. 

General Statement 

ACTION'S program, pol icy  and f i s c a l  planning and evalua t ion  i s  under- 
taken on an agency-wide b a s i s  and includes the  funct ions  described below. 

P lanning  - t he  d e f i n i t i o n ,  development, and a n a l y s i s  of program 
and a d m i n i s t r a t i v e  goa l s  and ob jec t ives ;  the  t r a n s l a t i o n  of 

a t h e s e  i n t o  long- and short- term plans ;  the  review and guidance 
necessary  t o  t h e i r  achievements. 

Po l i cy  Development - t he  i d e n t i f i c a t i o n  of s o c i a l  problems where 
v o l u n t e e r s  o r  a  vo lun tee r  approach would be- needed and the  i d e n t i  
f i c a t i o n  of people and organiza t ions  inc l ined  toward volunteerism; 
t h e  d e f i n i t i o n  of  ACTION p o l i c i e s  and the  i d e n t i f i c a t i o n  of volun- 
t e e r  s e r v i c e  programs, both domestic and i n t e r n a t i o n a l ,  -which would 
a s s i s t  i n  meeting i d e ~ t i f i e d  s o c i a l  ac t ion  by using volunteers .  

Budget - the  formula t ion ,  presenta t ion ,  and j u s t i f i c a t i o n  of ACTION 
budget r eques t s  t o  OMB and the  Congress; the formulat ion and execu- 
t i o n  of opera t ing  budget p lans ;  and the  review of u t i l i z a t i o n  of 
a l l  funds. 

EvaluaQon - t he  assessment of t he  e f f ec t iveness  of agency programs 
i n  regard t o  t h e i r  s t r u c t u r e  and de l ive ry ,  t h e i r  indiv idual  impact, 
and t h e i r  r e l a t i o n s h i p  t o  t o t a l  agency e f f o r t s .  



ACTION Agency-Wide Costs  - continued 

Budget J u s t i f i c a t i o n  

$1,728,000 i s  requested f o r  1976 planning and eva lua t ion  
a c t i v i t i e s ,  a  $741 thousand inc rease  over FY 1975. 

The $512 thousand inc rease  i n  Personnel Compensation and 
B e n e f i t s  i s  a  r e s u l t  of  r eas s ign ing  functkons d i r e c t l y c h a r g e d  t o  
t h e  I0 and DO appropr i a t ions  i n  FY 1975 t o  Agency-Wide c o s t s  i n  
FY 1976. 

Most of  t h e  increase  i n  Other Expenses allows f o r  an i n t e n s i f i e d  
s p e c i a l  c o n t r a c t u a l  s t u d i e s  e f f o r t  a t  approximately the  $250 thousand 
l e v e l .  Agency planners  have continuing r e s p o n s i b i l i t y  t o  ga ther  and 
analyze b a s i c  information about the e f f ec t iveness  of and necess i ty  f o r  
vo lun tee r  e f f o r t s .  For example, i n  the  p a s t ,  funds a v a i l a b l e  f o r  t h i s  
purpose have been used t o  procure spec ia l i zed  base l ine  d a t a  from the  
United S t a t e s  Bureau of Census and demographic p ro jec t ions  from the  
Nat ional  Academy of Sc iences .  The agency w i l l  be ab le  t o  i n t e n s i f y  
i t s  i nqu i ry  i n t o  the r e l a t i o n s h i p  between p r i v a t e  and publ ic  sec to r  
voluntar i sm,  cons ider ing  whether Federal  o r  p r iva t e  funding and 
admin i s t r a t ion  of c e r t a i n  programs provides optimum impact. 
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MANAGEMENT AND ADMINISTRATION 

($000) 
FY 1974 FY 1975 FY ,1976 Increase o r  
Actual Estimate Estimate Decrease . 

I 
Pos. Amount Pos. Amount Pos. Amount Pos. Amount 

I 

i Personnel Compensa- 
t i o n  and ~ e n e f i t s  315 $ 5,898 266 $ 6,352 266 $6,046 - - -  -$306 

! Other Expenses --- 
I 

4.154 - - -  5,309 . - - -  5,327 - - -  - 10 

Tota l  315 $10,052 266 $11.661 266 $11,373 - - -  $316 , 

General Statement 

Management and Administration expenses represent  the  c o s t s  of assuring 
bas ic  se rv ices  t o  a l l  of ACTION'S volunteers, program,  and s t a f f .  

I Administrative s e r v i c e s  provided include l e g a l  counsel,  l e g i s l a t i v e  repre-  
sen ta t ion ,  hea l th  se rv ices ,  con t rac t  and grant  processing, provision of 
t echn ica l  p ro jec t  information, a s s i s t ance  t o  volunteers  en te r ing  and 
completing se rv ice ,  and a c t i v i t i e s  of the  agency Director.  Management 
se rv ices  provided include i n t e r n a l  a u d i t ,  procurement, management ana lys i s ,  
accounting, personnel management, property management, da ta  processing, . 
and general  l o g i s t i c a l  support. 

Delivery of these  se rv ices  i s  accomplished by s t a f f  o f f i c e s ,  which 
r epor t  t o  the  agency Direc tor ,  and the  Office of Administration and 
Finance, under an Ass is tant  Director .  

Included i n  the  s t a f f  o f f i c e s  group a r e  the following: 

1. Office of the  Direc tor  - coordinates  a c t i v i t i e s  of the  Agency 
Direc tor ,  Deputy, and s t a f f .  

2. I n t e r n a l  Audit - conducts aud i t s  within agency headquarters 
and f i e l d  o f f i c e s  emphasizing methods of improving f i n a n c i a l  
management procedures and using resources most e f f i c i e n t l y ,  
while achieving des i red  program r e s u l t s .  To insure  o b j e c t i v i t y  
and maximum e f fec t iveness ,  In t e rna l  Audit repor ts  only t o  the  
agency Director .  

3. Congressional Af fa i r s  - maintains agency l i a i s o n  with the 
Congress, and responds t o  cons t i tuent  inqu i r i e s .  
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.a 4 .  Minori ty A f f a i r s  - d i r e c t s  th Agency's equal  employment and 
a f f i r m a t i v e  a c t i o n  programs, i n v e s t i g a t e s  grantee ,  con t r ac t  and 
b e n e f i c i a r y  complianc'e with Federa l  minori ty opportuni ty regu- 
l a t i o n s ,  hears  gr ievance proceedings, and a s s i s t s  i n  r e c r u i t i n g  
minor i ty  s t a f f  and vo lun tee r s .  

5 ;  General  Counsel - provides l e g a l  guidance i n  regard t o  l e g i s -  
l a t i o n  af fec t ing-Agency programs, and t o  volunteers .  

Administrat ion and Finance funct ions  include:  

1. Management Analysis  - i n  response t o  reques ts  from Agency 
a d m i n i s t r a t o r s ,  i n v e s t i g a t e s  management procedures,  p inpoin ts  
a r e a s  where p r a c t i c e s  can be improved, and recotmends 
improvements. 

2 .  General Se rv ices  - handles  Agency procurement, g ran t s  and 
c o n t r a c t s  processing and proper ty  management func t ions ,  as  
w e l l  a s  a l l  vo lun tee r  and s t a f f  t r a v e l  arrangements, t he  
ACTION d i r e c t i v e s  system, l i b r a r y  and volunteer  information 
s e r v i c e s ,  agency-wide p r i n t i n g  and d i s t r i b u t i o n ,  and mail  
s e r v i c e s .  

3. Volunteer Heal th Serv ices  - oversees de l ive ry  of primary h e a l t h  
c a r e  and insurance b e n e f i t s  t o  volunteers  i n  t h e  U.S. and over- 
s e a s .  The o f f i c e  a l s o  funct ions  as  Agency l i a i s o n  with the  
Of f i ce  of  Federa l  Employees Compensation. 

4. Management Se rv ices  - maintains and develops Agency f i n a n c i a l  
r e p o r t i n g  and accounting func t ions ,  adminis te rs  volunteer  and I 

s t a f f  p a y r o l l ,  and processes a l l  o the r  agency f i n a n c i a l  t r ans -  
a c t  ions .  

5. Personnel Management - administers  a l l  s t a f f  recrui tment  and 
placement func t ions ,  labor  and employee r e l a t i o n s  ma t t e r s ,  and 
employee t r a i n i n g  ( inc luding  Upward Mobil i ty  programs). It 
a l s o  a s s i s t s  vo lun tee r s  completing se rv ice  t o  f ind  employment 
and develop c a r e e r s .  

Budget J u s t i f i c a t i o n  

$11,373,000 i s  requested fo r  Management and Administrat ion , : 
s e r v i c e s  i n  FY 1976. A reduct ion  of  $306 thousand i s  an t i c ipa ted  
i n  FY 1976 brought about by the  Agency's attempt t o  reduce f u l l -  . 
time permanent s t a f f  pos i t i ons .  Absorbed wi th in  the  personnel 
compensation and b e n e f i t s  reques t  i s  a  $100 thousand increase  i n  
payments t o  the  Of f i ce  of  Federal  Employees Compensation. 
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• The s i g n i f i c a n t  items included i n  t h e  Other Expenses category a r e :  

A l l  ACTION Pos ta l  Serv ice  c o s t s ;  

. A l l ~ e a d ~ u a r t e r s  telephone c o s t s  and ACTION Federal Telephonc 
System (FTS) long d i s t ance  and Wide Area Telephone Service (WATS) 
l i n e s  ; 

. Building r e n t a l  c o s t s  f o r  ~anagement  and Administration o f f i c e s ;  

Headquarters copying se rv ices  ; 

A l l  Headquarters bu i ld ing  maintenance and renovation c o s t s ;  

. A l l  ACTION s t a f f  t r a i n i n g  c o s t s ;  

. ' Computer Serv ices  c o s t s  fo r  Headquarters accounting, pay ro l l ,  and 
personnel systems; 

. S t a f f  t r a v e l  r e l a t e d  t o  management and adminis t ra t ion  funct ions.  

The s l i g h t  dec rease  of $10 thousand i n  ,the Other Expenses ca tegory  r e s u l t s  
from a lowering of  b u i l d i n g  r e n t a l  cos t a  because of c o n a o l ~ a t i o n  of 
Washington Headquarters  s t a f f  space, o f f s e t  i n  p a r t  by a n t i c i p a t e d  c o s t  
i n c r e a s e s  f o r  te lephones,  copying s e r v i c e s  and bu i ld ing  maintenance. 



ACTION Agency-wide C o s t s -  con t inued  

NATIONAL VOLUNTARY SERVICE 
ADVISORY COUNCIL 

----- - L e o ?  -------------- 
PY 1974 FY 1975 FY 1976 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease 

Pos. Amount Pos. Amount Pos. Amount Pos. Amount ----------- 
P e r s o n n e l  Com- 

p e n s a t i o n  
and B e n e f i t s  --- - - -  --- --- --- --- --- --- --- Other  Expenses --- $19 $63 --- $54 ---a- 

$54 T o t a l  --- $19 --- $63 --- --- -$9 

Genera l  S ta tement  

The Domestic V o l u n t e e r  ~ e r v i ~ e  Act o f  1973 (P.L. 93-113) 
e s t a b l i s h e s  w i t h i n  ACTION a N a t i o n a l  Voluntary  S e r v i c e  Advisory  
Counc i l .  Composed o f  25 members and appo in ted  by t h e  P r e s i d e n t ,  
Counc i l  members r e p r e s e n t  p u b l i c  and p r i v a t e  groups  and i n d i v i d u a l s  
i n t e r e s t e d  i n  t h e  progrs-ns c a r r i e d  o u t  by ACTION. The D i r e c t o r  
and Deputy D i r e c t o r  o f  ACTION a r e  e x - o f f i c i o  members o f  the .Counci1 .  

The c o u n c i l  meets  a s  a  whole a t  l e a s t  f o u r  t imes  each y e a r ;  
i t s  subconmiit tees a l s o  convene a t  r e g u l a r  i n t e r v a l s .  The Counci l  
is expec ted  t o  r ev iew t h e  e f f e c t i v e n e s s  and o p e r a t i o n  o f  ACTION 
domes t i c  programs, and programs conducted under a u t h o r i t y  o f  t h e  
Peace C o r p s A c t ,  and t o  a d v i s e  ACTION'S D i r e c t o r  w i t h  r e s p e c t  t o  
i t s  f i n d i n g s .  The scope of i ts  recommendations i n c l u d e s  p r o p o s a l s  
f o r  t h e  improvement of  ACTION programs, e l i m i n a t i o n  of d u p l i c a t e d  
e f f o r t s ,  and t h e  c o o r d i n a t i o n  of ACTION programs w i t h  o t h e r  F e d e r a l  
an t , i -pover ty  e f f o r t s .  

Beginning i n c a l e n d a r  y e a r  1975, t h e  Council  w i l l  a l s o  be 
r e q u i r e d  t o  make a n  a n n u a l  r e p o r t  t o  t h e  P r e s i d e n t ,  f o r  t r a n s m i t t a l  
by t h e  P r e s i d e n t  t o  t h e  Congress ,  w i t h  comments and recommendations. 

Budget J u s t i f i c a t i o n  

I n  FY 1976', i t s  second f u l l  y e a r  of  e x i s t e n c e ,  a c t i v i t i e s  o f  
t h e  N a t i o n a l  Volun ta ry  S e r v i c e  Advisory Counci l  w i l l  r e q u i r e  $54,000, 
a  d e c r e a s e  o f  $9,000 f rom e s t i m a t e d  FY 1975 l e v e l s .  
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Members of t h e  Council o the r  than those r e g u l a r l y  employed 
by the  Federa l  Government rece ive  t r a v e l  and subs is tence  expenses 
while  a t t end ing  Council meetings and while i n  the  f i e l d  fo r  pro- 
gram review. 

Whereas i t s  a c t i v i t i e s  he re to fo re  centered l a r g e l y  around 
domestic programs, i n  FY 1975 and FY 1976, the Council i s  expan- 
d ing  i t s  i n t e r n a t i o n a l  programs a c t i v i t i e s .  The major i ty  of t h e  
increased c o s t s  pro jec ted  f o r  FY 1976 a r e  thus a t t r i b u t a b l e  t o  the  
increased propor t  ion of t h e  Council ' s  a c t i v i t i e s  d i r ec t ed  toward 
i n t e r n a t i o n a l  program review. 

I 





APPENDIX A: Statement of ~ u t h b r i z a t i o n s  and Appropriat ions FY 1962 - FY 1976 and Trans i t ion  
($000) 

- Orig ina l  
Author i ty  

F i s c a l  & Budget Amended 
year  Request Budget 

1962 $ 40,000 $--- 
1963 63,750 --- 
1964 108,000 102,000 
1965 115,000 106,000 
1966 125,200 --- 
196.7 110,500 112,150 
1968 124,400 118,700 
1969 112,800 --- 

VI 
1970 109.800 101,100 

w 1971 98.800 94,500 
1972 71.200 82,200 
1973 88,027 --- 
1974 77,000 --- 
1975 82,256 21 --- 
1976 80.8% --- 
Trans i t ion  25,729 --- 

Authorized 

$ 40,000 
63,750 

102,000 
115.000 
115.000 
110,000 
115,700 
112,800 
98.450 
94,500 
77.200 
88,027 
77,000 
82,256 --- --- 

Appropriated 
(Including 
Reappropri- 
a t i o n )  

$ 30,000 
59,000 
95,964 

104,100 
114,100 
110,000 
107,500 
102,000 

98,450 
90,000 
72,500 
81,000 
77,000 
3 / - --- 
--- 

Appropri- 
a t i o n  
Transfers  11 

Alloca- 
t ion  
from Am 

Obli- 
gated a s  
of  June 30 

$ 29,496 
54,692 
76,164 
85,449 

113,173 
104,525 
106,846 
100,301 
90,776 
84,978 
75,037 
80,560 
76,949 --- 
--- 
--- 

Unobli- 
gated 
a s  of Reappro- 
June 30 p r i a ted  

$ 504 $ --- 
3.864 3.864 

19,800 17,000 
18,644 12,100 

927 --- 
5,371 --- 

654 --- 
1,650 --- 
7,674 --- 
5,022 --- 

63 --- 
13 --- 
14 --- --- --- 

--- --- 
--- --- 

11 Appropriat ion t r a n s f e r s  a r e  t o  GSA f o r  a l l  years  except  FY 1973. I n  FY 1973, $158,000 was t r a n s f e r r e d  - 
t o  GSA and $269,000 was t r a n s f e r r e d  t o  Operating expenses, Domestic Programs (PI, 93-50; 87 S t a t .  99). 

21 To ta l  does n o t  include $687,000 supplemental request  f o r  government-wide October, 1974 Federal  - 
pay r a i s e s .  

31 No Appropriat ion has been enacted a s  of t h e  d a t e  of t h i s  submission - 



APPENDIX 8: Reconciliation of Appropriation and Obligation Totals 
FY 1974- FY 1975 

($000) 

Appropriation 

~ e a l  transfers to: 
General Services Administration -37 0 
State ~e~artment, Inspector 'General 0 -25 

Receipts and reimbursements from: 
Federal funds 
Non-federal funds 

Requested pay supplemental 0 +687 

Unobligated belance lapsing 

Total Obligations 



APPENDIX C - Schedule of  Host Country Contributions By Region FY 1967 - FY 1976 and Transition 
($000) 

Actual Estimated 
FY FY FY FY FY FY FY FY FY FY Transition 
1967 1968 1969 1970 1971 1972 - - - - - -  -- - -  1973 1974 1975 1976 F Y 7 6 -  FY77 

Africa 

Latin America 

North Africa,  Near 
East A s i a &  Pac i f i c  1,OL4 861 1,626 892 - - - 755 - 853 1,007 1,206 1,447 1,768 - 600 

TOTAL $3,574 $2,965 $3,491 $2,505 $2,205 $2,264 $3,005 $3,927 $4,345 $6,000 92,070 



APPENDIX D: A l loca t ion  of Volunteer Manyears by Country 
N 1974 - FY 1976 

Af r i ca  
N 1974 FY 1975 . 

Actual Estimate 

BO t swana 78 
Cameroon 62 
Cen t ra l  Afr ican  Republic 12 
Chad 3 7 
Dahomey 56 
E th iop ia  215 
Gabon 5 
Gambia 40 
Ghana 173 
Ivory Coast 86 
Kenya 199 
Lesotho 3 7 
L i b e r i a  264 
Malawi 19 
Mali - 18 
Maur i tan ia  3 
Maur i t i u s  11 
Niger 84 
Nige r i a  2 
Senegal 80 
Seychel les  1 
S i e r r a  Leone- 168 
Swazi land 88 
Togo 76 
Upper Vol ta  56 
Z a i r e  219 - 

SUBTOTAL 2,089 

N 1 9 7 6  . ' 

Estimate 



APPENDIX D: A l loca t ion  of  Volunteer Manycar:: by Country- 
cont inued 

L a t i n  America 

Be l i ze  
B r a z i l  
Ch i l e  
Colombia 
Costa R ica  
Dominican Republic 
Eas t e rn  Caribbean - 1/ 

Antigua 
Barbados 
Grenada 
Montserrat  
S t .  K i t t s  
S t .  Lucia 
S t .  Vincent 

Ecuador 
El Salvador a Guatemala 
Honduras 
Jamaica 
Nicaragua 
Paraguay 
Peru 3/ 
~ r u & e y  
Venezuela 

SUBTOTAL 

FY 1974 
Actual  

M 1975 
Est imate 

I 1/ The Peace Corps o f f i c e  i n  Barbados is the  admin i s t r a t ive  - 
u n i t  f o r  seven Caribbean Is lands .  

i 2/ Peace Corps terminated i t s  program i n  Uruguay i n  - 
October 1973. 

3/  Peace Corps terminated i t s  program i n  Peru i n  - 
December, 1974. I 

FY 1976 
Est imate 

5 2 
139 
58 

157 
118 

73 

10 
36 
19 
10 
15 
15 
19 

208 
125 
136 
105 
179 
94  
75 - 
- 
85 - 

1,728 



APPENDIX D: Allocation of Volunteer Manyears by Country- 
continued 

North Africa, Near East 
Asia, and Pacific 

Afghanistan 
Bahrain 
British Solomons 
F i j i  
Gilbert and Ell ice  Islands 
India 
Iran 
Korea 
Malaysia 
Malta 
Micronesia 
Morocco 
Nepal 
Omen 
Philippines 
south Pacific Commission 
Thailand 
Tonga 
Tunisia 
Western Samoa 
Yemen 

SUBTOTAL 

FY 1974 
Actual 

FY 1976 
Estimate 



FY 1974 FY 1975 
Africa Actual Estimate 

~ o t  swana 
Cameroon 
Central African Republic 
Chad 
Dahomey 
Ethiopia 
Gabon 
Gambia 
Ghana 
Ivory Coast 
Kenya 
Lesotho 
Liberia 
Malawi 
Mali 
Mauritania 
Mauritius 
Niger 
Nigeria 
Senegal 
Seychelles 
Sierra Leone 
Swaziland 
Togo 
Upper Volta 
Zaire 
Africa Regional Support 

SUBTOTAL 

FY 1976 
Estimate 

$ 814 
1,206 
459 
334 
704 

1,095 
671 
176 

1.805 
686 

1,317 
358 

2,976 
142 
778 
184 
63 

1,100 
148 
839 
45 

2,324 
810 

1,089 
630 

2,392 
1.520 - 

$24.665 

* Post budget estimates includd both direct obligations to the posts 
and Washington obligations associated with the posts. 



APPENDM E: Budget Est imates by Regian and Country-continueo 
($000) 

La t in  America 

Be l i ze  
B r a z i l  
C h i l e  
Colombia 
Cos ta  Rica 
Dominican Republic 
Eas tern  Caribbean A/ 

Antigua -, 

Barbados 
Grenada 
Montserrat  
S t .  K i t t s  
S t .  Lucia 
S t .  Vincent 

Ecuador .. 
~l Salvador 
Guatemala 

a Honduras 
Jamaica 
Nicaragua 
paraguay 
Peru  3/ 
Uruguay 2/ 
Venezuela 
 ati in America Regional Support 

SUBTOTAL 

FY 1974 
Actua l .  

FY 1975 
Estimate 

FY 1976 
Estimate 

$ 307 
1,651 

842 
1,189 
1,193 

713 

62 
224 
119 
62 
94 
94 

119 
1,34 1 
1,409 
1 ,'099 

744 
1,056 

831 
7 32 
- .  . 
801 

;1.067 

$15,955 

l/ The Peace Corps o f f i c e  i n  Barbados i s  the  admin i s t r a t ive  u n i t  f o r  the  - 
seven Caribbean I s l a n d s .  

2/  Peace Corps terminated its program i n  Uruguay i n  October, 1973. - I 
31 Peace ~ o k p s  terminated i t s  program i n  Peru i n  December 1974. - 



APPENDIX E: Budget Est imates by Region and Country-continued 

a ($000) 
I 
I 

North A f r i c a ,  Near Eas t  FY 1.074 F Y  1975 FY 1'176 
Asia ,  a n d  P a c i f i c  Actual Est imnte Est lmotc 

Afghanistan 
Bahrain 
B r i t i s h  Solomon I s l ands  
F i j i  
G i l b e r t  and E l l i c e  I s l a n d s  
I n d i a  
I r a n  
Korea 
Malaysia 
Malta 
Micronesia 
Morocco 
Nepal 
Oman 
P h i l i p p i n e s  
South P a c i f i c  Corrrmission 
Thailand 
Tonga 
Tunis ia  
Western Samoa 
Yemen 
NANEAP Regional Support 



APPENDIX E: Rudget Estimates by Region and Country-contlnued 

SUMMARY 
FY 1974 FY 1975 
Actual Estimate 

Africa $21,364 $23,573 
Latin America 17,964 18,738 
North Africa,  Near East Asia 

and Pac i f i c  20.397 21,019 
World Wide Support 4,582 5,816 
Peace Corps share of ACTION Support 12.909 14.078 

TOTAL $77,216 $83,098 

FY 1976 
Estimate 

$24,665 
15,955 







OPERATING EXPENSES, INTERNATIONAL PROGRAMS (PEACE CORPS) 

For expenses necessary for ACTION to carry out 

the Peace Corps Act (75 Stat. 612), as amended; 

for the period July 1, 1976, through September 

30. 1976, $25,729,000. 



ACTION 
OPERATING EXPENSES, INTERNATIONAL PROGRAMS 

(PEACE CORPS) 

($000) 
FY 1976 T r a n s i t i o n  
Estimate Estimate 

A c t i v i t y  1 Tra in ing  and Specia l ized  
Rec ru i t ing  $ 9,059 $ 4,737 

Ac t iv i ty  2  Volunteers  35,319 11,229 
A c t i v i t y  3  Program Support 36,448 9,763 

(Peace Corps Share of  
Agency-Wide Support)  (313,983) ( 3  3,556) 

New Budget Authori ty $80,826 $25,729 
Less T r a n s f e r s  -2511 -&I 

Net Author i ty  $80,801 $25,723 

Tra inee  Input  
Volunteer Man-years 

1/ FY 1976 and T r a n s i t i o n  Program To ta l s  include a  proposed $25 - 
thousand and $6 thousand r e spec t ive ly  t o  be t r ans fe r r ed  t o  the  
S t a t e  Department f o r  Inspec to r  General s e rv ices .  

General Statement 

T i t l e  V of  t he  Congressional Budget and Impoundment Control  Act 
of  1974 changes t h e  beginning of t he  f i s c a l  year from July 1 t o  Oct- 
ober 1. This  j u s t i f i c a t i o n  covers  the  Peace Corps a c t i v i t i e s  during 
the  t r a n s i t i o n  per iod  beginning J u l y  1, 1976, and ending September 30, 
1976. The funds reques ted  a r e  designed t o  support I n t e r n a t i o n a l  Opera- . 
t i o n s  (Peace Corps) programs dur ing  the  t r a n s i t i o n  period a t  a  v i a b l e  
cont inuing  l e v e l .  The proposed funding would provide adequate resourc, 
e s  t o  main ta in  the  program a c t i v i t i e s ,  without major change i n  the  
l e v e l  o f  s e rv ices .  

T ra in ing  and s p e c i a l i z e d  r e c r u i t i n g  during the  three-month period 
w i l l  c o n s t i t u t e  52 pe rcen t  of t h e  t o t a l  l eve l  pro jec ted  f o r  N 1976. 
This  h igher  percentage  i n  t h i s  a c t i v i t y  i s  due t o  the  concent ra t ion  of  
t r a i n e e  input  dur ing  the  months o f  June and July and the  spec ia l i zed  
r e c r u i t i n g  c o s t s  a s soc ia t ed  with these  t r a i n e e s .  



OPERATING EXPENSES, INTERNATIONAL PROGRAMS (PEACE CORPS) - continued 
. . .  

. . 

The reques t  f o r  funds t o  cover volunteer  a c t i v i t i e s  amounts t o  32 
percent  of t h e  t o t a l  p ro jec t ed  f o r  FY 1976 while  suppor t ing  24 percent  
of the  vo lun tee r  men-years. A number of f a c t o r s  wi th in  t h e  volunteer  
budget account f o r  t h e  d i f f e r e n c e  between these  two percentages. For 
in s t ance ,  i n t e r n a t i o n a l  t r a v e l  i s  based on a  schedule of volunteer  
a r r i v a l s  and depa r tu res ,  and--the h igher  percentage dur ing  t h i s  period 
can be a s soc ia t ed  with t h e  l e v e l  of volunteer  t r a v e l ;  i . e . ,  h igher  
percentage of t r a i n e e  input  from July through September, a  g r e a t e r  
number of vo lun tee r s  completing s e r v i c e  o r  extending,  a s  wel l  a s  
increased  c o s t s  per  t r i p  caused by a i r  f a r e  increases .  The percentage 
sha re  of s e t t l i n g - i n  allowances i s  a l s o  higher  due t o  the  l a rge  number 
oE t r a i n e e s  scheduled t o  become vo lun tee r s  dur ing  t h i s  period.  The 

, a n n u a l  payment t o  t h e  OfEice of Federa l  Employees Compensation f o r  
FY 1975 based on a c t u a l  c o s t s  incurred during t h a t  period w i l l  become 
payable dur ing  t h e  t r a n s i t  ion p e r ~ o d .  

Program Support c o s t s  a r e  pro jec ted  t o  be 26 percent  of the  
previous year .  This  i nc rease  i s  due pr imar i ly  t o  an t i c ipa ted  increases  
i n  f o r e i g n  n a t i o n a l  s a l a r i e s ,  i n t e r n a t i o n a l  t r a v e l ,  and overseas r en t  
and u t i l i t y  c o s t s .  ' S t a f f  l e v e l s  w i l l  remain cons tant .  

Based on t h e s e  f a c t o r s ,  $25,729,000 is  being requested f o r  t h e  
t r a n s i t i o n  per iod .  It is  a n t i c i p a t e d  t h a t  t h i s  amount should be 
adequate t o  cover t h e  ope ra t ions  of the  Peace Corps from Ju ly  1, 1976, 
through September 30, 1976. 



OPERATING EXPENSES, INTERNATIONAL PROGRAMS (PEACE CORPS1 

Summary of Transition Budget Request 

( $000) 
FY 1976 Transition 
Estimate Estimate 

Activity 1 Training and Specialized 
Recruiting 
A. Training $ 8,269 $ 4,278 
B. Specialized Recruiting 79 0 459 

Subtotal, Activity 1 $ 9,059 $ 4,737 

Activity 2 Volunteers 
A. International Travel 
B. Allowances 
C. Other Volunteer Support 
D. Dependent Support 
E. Multilateral Volunteers 100 55 

Subtotal, Activity 2 . . $35,319 $11,229 

~ctivity 3 Program Support 
A. International Operations Staff $16,822 $ 4,584 
B. Evaluation 318 161 
C. State Department Services 5,325 1,506 
D. Peace Corps Share of ACTION 

&ency-wide Costs 
Subtotal, Activity 3 

Total, ACTION, International Programs $80,826 $25,729 

Trainee Input 
Volunteer Man-years 
Staff 





Budget A c t i v i t y  1 
TRAINING AND SPECIALIZED RECRUITING 

($000) 
FY 1976 T r a n s i t i o n  
Estimate Estimate 

A. T ra in ing  $8,269 $4,278 
B. Spec ia l i zed  R e c r u i t i n g  79 0 459 

T o t a l  $9,059 $4,737 

Tra inee  Input  7,750 '1 ,400 
~ 

~ u d ~ e t  J u s t i f i c a t i o n  

The e s t i m a t e s  f o r  t r a i n i n g  and spec i a l i zed  r e c r u i t i n g  dur ing  t h e  
t r a n s i t i o n  pe r iod  between FY 1976 and FY 1977 a r e  based upon p r o j e c t i o n s  
o f  t r a i n e e  i n p u t s  and ongoing s p e c i a l i z e d  recrui tment  a c t i v i t i e s .  It 
i s  a l s o  p ro j ec t ed  t h a t  t h e  average c o s t s  f o r  t r a i n i n g  w i l l  have increased 
an average  of  t e n  pe rcen t  over  FY 1976 and t h a t  c o s t s  f o r  s p e c i a l  r e c r u i t -  
i n g  w i l l  have increased  f i v e  percent  i n  t h e  same period.  



Budget A c t i v i t y  1A 

Estimate Est imate 

A .  Pre-Service Tra in ing  
B. In -Serv ice  Tra in ing  

T o t a l  $8,269 $4,278 

During any ca l enda r  yea r ,  t he  h e a v i e s t  i npu t  i n t o  Peace Corps Pre- 
Se rv i ce  t r a i n i n g  occurs  dur ing  t h e  months of June, J u l y  and August. 
T ra in ing  c l a s s e s  l a s t  f o r  n ine  weeka and, a s  a  consequence, t r a i n e e s  t h a t  
e n t e r  dur ing  June  of 1976 w i l l  r e c e i v e  about 6  weeks of t r a i n i n g  dur ing  
t h e  t r a n s i t i o n  budget per iod .  August and September t r a i n e e s  w i l l  e n t e r  
t h e  f i e l d  a f t e r  t h e  beginning of  FY 1977. Due t o  t h i s  over lap ,  1400 
t r a n s i t i o n  per iod  t r a i n e e s  and June t r a i n e e s  w i l l  r e c e i v e  a n  es t imated  
t o t a l  of 16,572 weeks of p re - se rv i ce  t r a i n i n g  dur ing  t h e  t r a n s i t i o n  
per iod .  

In - se rv i ce  t r a i n i n g  w i l l  comprise 2002 weeks, o r  2  weeks f o r  1,001 
Peace Corps vo lun tee r s .  

Changes i n  Tra in ing  

FY 1976 T r a n s i t i o n  
Est imate Est imate 

Pre-Serv ice  Tra in ing  

Number of p re - se rv i ce  
man-weeks 33,750 16,572 

Average t r a i n i n g  c o s t  per  
t r a i n e e  man-week A/ X$ 223 X$ 245 

S u b t o t a l  ($000) $ 7,526 $ 4,060 

In-Serv ice  T r a i n i n g  . . 

Number of p re - se rv i ce  
man-weeks 7,500 . 2,002 

Average t r a i n i n g  c o s t  per  
t r a i n e e  man-weeks 11 X$ 99 X$ 109 

S u b t o t a l  ($000) $ 743 $ 218 

Tra in ing  T o t a l  ($000) $ 8,269 $ 4,278 

11 To t h e  n e a r e s t  d o l l a r  - 



Budget A c t i v i t y  1 B  
SPECIALIZED RECRUITING 

--- ($000) - - 
PY 1976 Trans i t i on  

I -- ---- E s t i a a t e  Estimate 

* A .  . . I n t e r n  Programs 
B.  P r e - I n v i t a t i o n a l  

S t a g i n g ,  (PRIST) 

To ta l  

Spec ia l i zed  r e c r u i t i n g  a c t i v i t i e s  which w i l l  take p l ace  during the  
t r a n s i t i o n  period inc lude  con t inua t ions  of  t he  i n t e r n  and PRIST programs. 
S ince  most i n t e r n  programs wi th  u n i v e r s i t i e s  a r e  negot ia ted  a t  t h e  
beginning of  t h e  academic year ,  a  s u b s t a n t i a l  po r t ion  of t h e  c o s t s  
r e l a t e d  t o  t h e s e  programs w i l l  be  incurred  during t h e  t r a n s i t i o n .  An 
es t imated  296 i n t e r n s  w i l l  be cont rac ted  f o r  a t  an average c o a t  of  
$1331 pe r  i n t e r n .  The PRIST program w i l l  be conducted f o r  192 potentPa1 
Peace Corps vo lun tee r s  and is  a  p r o j e c t i o n  based upon t h e  planned 1400 
t r a i n e e  i n p u t  dur ing  t h e  t r a n s i t i o n  'period. 

Changes i n  Specia l ized  Recrui t ing  

FY 1976 Trans i t i on  
Est imate Est imate 

Number of i n t e r n  t r a i n e e s  
produced 493 296 

Average c o s t  pe r  i n t e r n  
t r a i n e e  - 1/ X$1,268 X$1,331 

Subtota 1 ($000) $ 625 $ 394 

Number of  PRISTees J/ 514 192 

Average c o s t  pe r  PRISTee L/ X$ 321 X$ 337 

PRIST Sub to ta l  ($000) $ 165 $ 65 

Spec ia l i zed  Rec ru i t ing  T o t a l  ($000) $ 790 $ 459 

1/ To t h e  n e a r e s t  d o l l a r  - 
- 





Budget Activity 2 
VOLUNTEERS 

($000) 
FY 1976 Transition 
Estimate Estimate 

A. Interwtional Travel $ 7,599 $ 2,837 
B. Allowances 22,502 5,975 
C. Other Volunteer Support 4,596 2,219 
D. Dependent Support 522 143 
E. Multilateral Volunteer 

Program 100 5 5 

Total $35,319 $11,229 

Volunteer Man-Years 

~ Budget JustificaLion 

The estimates for the transition between FY 1976 and FY 1977 result 
from projecting the trainee and volunteer inputs planned for that period 
and anticipating a ten percent average increase over FY 1976 costs. 

There are categories which do not conform to that general projection. 
Volunteer Conferences and Group Meetings, and Volunteer Supplies and Equip- 
ment are planned at a five percent increase. Volunteer Medical Supplies - 
and Services anticipates the replacement of medical kits in addition to a 
ten percent increase over FY 1976 costs. 



Budget A c t i v i t y  2A 
INTERNATIONAL TRAVEL 

($000) 
FY 1976 T r a n s i t i o n  
E s t i m a t e  E s t i m a t e  

T r a v e l  t o  Host  Count ry  
T r a v e l  from Hos t  Count ry  
Ex tendee  T r a v e l  
Emergenf Leave T r a v e l  
Medica l  E v a c u a t i o n  T r a v e l  

T o t a l  

a The t r a v e l  c o s t  f o r  t h e  t r a n s i t i o n  p e r i o d  r e f l e c t s  i n c r e a s e d  domes t i c  
and  i n t e r n a t i o n a l  a i r  f a r e s  p r o j e c t e d  h e r e  t o  b e  t e n  p e r c e n t  above FY 1976. 

Changes i n  T r a v e l  t o  Host  Country  

FY 1976 T r a n s i t i o n  
E s t i m a t e  E s t i m a t e  

Number o f  t i i ~ s  
Average c o s t  p e r  t r i p  A/ 

T o t a l  ($000) 

1/ To t h e  n e a r e s t  d o l l a r  - 

changes  i n  T r a v e l  from Host Count ry  

FY 1976 " T r a n s i t i o n  
E s t i m a t e  E s t i m a t e  

Number o f  t r i p s  
Average c o s t  p e r  t r i p  :/ 

T o t a l  ($000) ' 

1 L  To t h e  n e a r e s t  d o l l a r  - 



Budget Activity 2A: IWCERNA'PIONAL TRAVEL - con t l~iucd 

a .  
Changes in ~xtendee Travel 

FY 1976 Transition 
Estimate Estimate 

Number of trips 
Average cost per trip 'I/ - 

Total ($000) 

1/ To the nearest dollar - 

Changes in Emergency Leave Travel 

FY 1976 Transition 
Estimate Estimate 

Number of trips 
Average cost per trip - 11 

Total ($000) 

11 To the nearest dollar - 
-- 

Changes in Medical Evacuation Travel 

FY 1976 Transition 
Estimate Estimate 

Number of trips 
Average cost per trip 1/ - 

Total ($000) 

11 To the nearest dollar - 



Budget Activity 2B 
ALLOWANCES 

. . 

($000) 
FY 1976 Transition 
Estimate Estimate 

Settling-In Allowance $ 633 $ 342 
Living Allowance 14,046 3,657 
Leave Allowance 1,261 29 8 

6,562 1,678 Readjustment Allowance 

Total $22,502 $5,975 

The level of volunteer allowances varies from country to country and 
within countries in the region where the volunteer lives and works. These 
allowances are set to provide a subsistence level of support but due to 
overseas inflation a ten percent increase has been projected for the tran- 
sition period. 

I Changes in Settling-In Allowance 

a FY 1976 Transition 
Estimate Estimate 

Volunteer arrivals 3,014 1,482 
Average cost per I 

Volunteer Arrival X$ 210 X$ 231 

Total ($000) $ 633 $ 342 
11 To the nearest dollar - 

Changes in Living Allowance 

FY 1976 Transition 
Estimate Estimate 

Volunteer man-years 6,062 1,434 
Average 'cost per 

Volunteer man-year - 11 X$ 2,317 X$2,550 

Total ($000) X$14,046 $3,657 
11 To the nearest dollar - 



a Budget Activity 2B: ALLOWANCES - continued 

Changes in Leave Allowance 

FY 1976 Transition 
Estimate Estimate 

Volunteer man-years 6,062 1,434 
Average cost per 

volunteer man-year 1 /  X$ 208 X$ 208 

Total ($000) $1,261 $ 298 
1/ To the nearest dollar - 

Changes in Readjustment Allowance 

FY 1976 Transition 
Estimate Estimate 

Volunteer and trainee 
man-year 6,751 1,726 

Average cost per volunteer 
and trainee man-year 11 X$ 972 X$ 972 

Total ($000) 
1/ To the nearest dollar - 



Budeet Activitv 2C 

a OTHER VOLUNTEER S~PORT 
. . 

( $000) 
FY 1976 Transition 
Estimate Estimate 

In-Country Travel $ 673 $ 174 
Conferences and Group Meetings 285 7 2 
Volunteer Supplies and Equipment 782 195 
Medical Supplies and Services 1,719 5 50 
Office of Federal Employees 

Compensation 1.137 1,228 

Total $4,596 $2,219 

Other Volunteer Support covers the above categories of expense in 
support of volunteers in the field and after service. 

Changes in In-Country Travel 

FY 1976 Transition 
Estimate Estimate 

Volunteer man-years 6,062 1,434 
Average cost per volunteer 

man-year 11 X$ 111 X$ 121 

Total ($000) $ 673 $ 174 
11 To the nearest dollar - 

- . .- 

Changes in Conferences and. Grsup. Mee+ings .- 

Y 

FY 1976 Transition 
Estimate Estimate 

Volunteerman-years 6,062 1,434 
Average cost per volunteer 

man-year 11 X$ 47 X$ 50 

Total ($000) $ 285 $ 72 
11 To the nearest dollar - 



.a Budget A c t i v i t y  2C: OTHEH V0LUN'I:EER SUPPORT - continued 

Changes i n  Volunteer Supplies  and ~ q u i p m e n t  

FY 1976 Trans i t i on  
Estimate Estimate 

Volunteer man-years 6,062 1,434 
Average c o s t  per  vo lun tee r  

man-y ea r  11 X$ 129 X$ 13.6 

To ta l  ($000) $ 782 $ 195 
I /  To t h e  n e a r e s t  d o l l a r  ' - 

Changes i n  Medical Supplies  and Serv ices  

a FY 1976 Trans i ton  
Estimate Estimate 

Volunteer man-years 6,062 1,434 
Average c o s t  per  vo lun tee r  

man-year i/ X$ 280. X$ 384 

~ o t a l  ($000) $1,719 $ 550 
11 To t h e  n e a r e s t  d o l l a r  - 

Jhe O f f i c e  of  Federal  Employees Compensat ionadjudicates  a l l  ca ses  requi r -  
ing compensation of  Peace Corps vo lun tee r s  under the  Federal  Employees 
Compensation Act. The $1,228 budgeted f o r  t he  t r a n s i t i o n  period i s  based 
on an a n t i c i p a t e d  e i g h t  percent  i nc rease  over the  previous b i l l .  The 
amount budgeted f o r  t h i s  i tem w i l l  cover the  b i l l  f o r  a  f u l l  y e a r ' s  charg-  
e s  which w i l l  become payable during the  t r a n s i t i o n  period.  



. . Budget Activity 2D 
DEPENDENT SUPPORT 

. . 

' Changesin Dependent.Support 

FY 1976 Transition 
Estimate Estimate 

Children-Years 
Average cost per child - I/ 

Total ($000) 
l/ To the nearest dollar - 

With an emphasis on scarce-skill volunteers, the Peace Corps has a 
continuing need to place volunteer families.. Consequentlya stable pro- 
jection of 50 children-years is being planned for during the transition- .. 

period. 



- Budget Activity 2E 
MJLTILATERAL VOWNTEEfiS 

PY 1976 Ransi t ion 
Estimate Estimate 

Multilateral Grants 
Multilateral Volunteers 

Tot a1 

The request for $50 thousand rcflects anticipated Peace Corps commit. 
mcnts to the multilateral volunteers program during the transition. 





Budget Ac t iv i ty  3 
PROGRAM SUPPORT 

($000) 
FY 1976 Trans i t ion  
Estimate Estimate 

A. I n t e r n a t i o n a l  Opera t ions  
S t a f f  $16,822 $4,584 

B. Evaluat ion 318 161 
C. State Department Se rv ices  
D. Peace Corps Share of 5,325 1,506 

ACTION Agency-Wide 
c o s t s  L/ 13,983 3,512 

Total  
Less Trans fe r  
Net To ta l  

11 - J u s t i f i c a t i o n  f o r  these  amounts i s  included i n  the  sec t ion  e n t i t l e d  - 
ACTION Agency-Wide c o s t s  beginning on page 89. . . 

... . . 

Budget. J u s t i f i c a t i o n '  

The e s t ima tes  f o r  t h e  t r a n s i t i o n  period between FY '1976 and 
FY 1977 f o r  program suppor t  were developed by p ro jec t ing  the  c o s t s  
f o r  t h i s  a c t i v i t y  with the  a n t i c i p a t i o n  of an average annualized i n -  
c r e a s e  of seven percent  over  FY 1976 cos t s .  This  average increase  
r e s u l t s  from percentage  d i f f e r e n t i a l s  among the  four a c t i v i t i e s .  

I n t e r n a t i o n a l  Opera t ions  s t a f f  c o s t s  a r e  expected t o  inc rease  
. . by seven percent  over  FY 1976 p r imar i ly  due t o  inc reases  i n  the  . . 

average c o s t  of overseas  support  i tems and t r a v e l  c o s t s  f o r  over- 
s e a s  and Washington s t a f f .  

. . 
Evaluat ion c o s t s  dur ing  t h i s  period w i l l  be 5 3 - p e r c e n t  of FY 

1976 t o t a l .  Th i s  r e s u l t s  from the  scheduling of evalua t ion  a c t i v -  
i t i e s  which r e q u i r e  spending during t h i s  quar ter .  

I S t a t e  Department Services  a r e  expected t o  increase  by a r a t e  of 
13 percent  because of e s c a l a t i n g  c o s t s  overseas. 

Peace Corps s h a r e  of ACTION Agency-Wide c o s t s a r e  expected t o  
remain l e v e l  dur ing  t h e  t r a n s i t i o n  period. 



Budget Ac t iv i ty  3A 
INTERNATIONAL OPERATIONS STAFF 

( $000) 
FY 1976 Trans i t i on  

I Estimate Estimate 

Washington S t a f f  
S a l a r i e s  and B e n e f i t s  
Travel  
Supp l i e s ,  Equipment 

Other  Se rv ices  
Bui ld ing  Renta l  and 

Rela ted  Se rv ices  
Washington S t a f f ,  Sub- 

t o t a l  

Overseas S t a f f  
S a l a r i e s  and B e n e f i t s  
Travel  
Education Allowance 
S t a f f  Housing 
Space, U t i l i t i e s  
Maintenance, General  

Serv ices  
Supp l i e s ,  Equipment, 

and Transpor t a t ion  
Vehic les  

ove r seas  S t a f f ,  Sub to ta l  

T o t a l  S t a f f ,  Washington 
and Overseas 

Planned P o s i t i o n s  I 

U.S. S t a f f ,  Washington 129 129 I 
U.S. S t a f f ,  Overseas 216 216 I 

. Foreign Se rv ice  Locals  454 454 
I 

T o t a l  Permanent S t a f f  799 799 

The ~ n t e r n a t i o n a l  Operat ions S t a f f  budget a c t i v i t y  includes 
amounts f o r  t h e  support  of  Washington and Overseas s t a f f .  

Washington s t a f f  s a l a r i e s  and b e n e f i t s  a r e  expected t o  in-  
c r e a s e  a t  a  one percent  r a t e  over FY 1976 t o  cover the  ne t  e f f e c t  
of s t e p  i n c r e a s e s  o f f s e t  by lapse.  Washington s t a f f  t r a v e l  c o s t s  
a r e  expected t o  inc rease  by approximately ten  percent  due t o  ris- 
ing  a i r  f a r e s .  Suppl ies ,  equipment and o the r  s e r v i c e s  during t h i s  



Budget A c t i v i t y  3A: INTERNATIONAL OPERATIONS STAFF COSTS - continued a 
period w i l l  be c o n s i s t e n t  with FY 1976 c o s t s  with the  a d d i t i o n  of 
$45 thousand f o r  mai l ing  and o the r  c o s t s  f o r  School Pa r tne r sh ip  
Program which a r e  scheduled t o  be u t i l i z e d  during the  t r a n s i t i o n  
period.  Bui ld ing  r e n t a l  and r e l a t e d  se rv ices  w i l l  be 25 percent  
of  t he  t o t a l  of  FY 1976. 

Overseas S t a f f  s a l a r i e s  and b e n e f i t s  f o r  U.S. personnel w i l l  
i n c r e a s e  a t  a  one pe rcen t  r a t e  s imi l a r  t o  Washington s t a f f .  S a l a r i e s  
and b e n e f i t s  f o r  Fore ign  Se rv ice  Local employees a r e  expected t o  
inc rease  by t e n  pe rcen t  over FY 1976 i n  accordance with s a l a r y  in-  
c r e a s e s  based on c o s t  of  l i v i n g  surveys and government decreed 
wage and b e n e f i t  i nc reases  i n  many coun t r i e s .  Overseas s t a f f  t r a v e l  
c o s t s  a r e  pro jec ted  a t  a r a t e  inc rease  of ten percent  due 
t o  increased  a i r  Cares and o the r  overseas t r a n s p o r t a t i o n  c o s t s .  
educat ion allowances a r e  budgeted a t  a  r a t e  of ten  percent  above 
FY 1976 due t o  increased  t u i t i o n  cos t s .  F i f t y  percent  of the ex- 
pected amount f o r  t he  academic year 76-77 i s  budgeted during t h i s  
period t o  meet t u i t i o n  payments f o r  the f i r s t  semester.  Addit ional  
overseas  s t a f f  support  c o s t s ,  inc luding  housing and o f f i c e  r e n t a l  
and u t i l i t i e s ,  maintenance and genera l  s e r v i c e s ,  and supp l i e s ,  
equipment and o t h e r  t r a n s p o r t a t i o n  a r e  expected t o  inc rease  a t  a  

a r a t e  of s i x  percent  over FY 1976. An amount equal t o  f i f t y  per-  
cen t  of t he  FY 1976 a l l o c a t i o n  f o r  v e h i c l e  purchase has been bud- 
geted du r ing  t h e  t r a n s i t i o n  t o  al low f o r  necessary replacement o f  
vehic les .  



I Budget A c t i v i t y  3A: INTERNATIONAL OPERATIONS STAFF COSTS - continued 

Changes i n  Washington S t a f f  - S a l a r i e s  and Benef i t s  

FY 1976 T r a n s i t i o n  
Est imate Est imate 

S a l a r i e s  and B e n e f i t s  
($000) 

planned pos t ions  129 129' 

Chanpes i n  Washington Staff-Travel ,  

FY 1976 T r a n s i t i o n  
Est imate Est imate 

I n t e r n a t i o n a l  T rave l  
Number of t r i p s  220 
Average c o s t  pe r  

trip 11 
Sub to ta l  ($000) 

Domestic Travel  
Number o f  t r i p s  
Average c o s t  p e r  

t r i p  11 
S u b t o t a l  ($000) 

T o t a l ,  I n t e r n a t i o n a l  
and Domestic Travel($000) $ 420 $ 141 

11 To t h e  n e a r e s t  d o l l a r  - 



Budget Activity 3A: IN!I!RNIYL'IONAL OPI.'KKL'IONS STAFI' COSTS - conti.n~~rcl 

Changes in Washington Staff-Supplies, Equipment, and Other Services 

M 1976 Transition 
Estimate Estimate 

Supplies, Equipment 
and Other Services 

Cl~anges in Washingto~l StarE - Building Rental and Related Services 

FY 1976 Transition 
Estimate. Estimate 

Building Rental 
.and Related Services 

Changes in Overseas Staff - Salaries and Benefits 

FY 1976 Transition 
Estimate Estimate 

U.S. Citizens 
Foreign Nationals 

Tot a1 

Planned Positions 
U.S. Citizens 
Foreign Nationals 

Total, Permanent 
Positions Overseas 



Budget Activity 3A: INTERNATIONAL OPERATIONS S'I'AFP COSTS - continucxl 

Changes in Ovcrscas StafE - Travel 

FY 1976 Transition 
Estimate Estimate 

Staff Assignment-Return 
Number of trips 
Average cost per 

trip 11 
Subtotal ($000) 

International Travel 
(Operational, PRIST- 

staging travel) 
Number of trips 
Average cost per 
trip I/ 
SubTotal ($000) 

In-Country Travcl 
Overseas professional 

staff 350 88 21 
Average annual cost 
per professional 
staff 1/ - X$1,504 X$1,654 ' 

Subtotal ($000) $ 526 $ 146 

Total, Overseas Staff 
Travel ($000) 

11 To the nearest dollar - 

21 Represents one quarter of the annual rate. - 



Budget A c t i v i t y  3A: INTERNIU'IONAL OPERATIONS STAFF COSTS - c o n t i n ~ ~ c d  

a 
Chan.ges i u  Overseas S t a f f  - Education Allowance 

FY 1976 Trans i t i on  
Estimate Estimate 

Number of Dependents 200 200 
Average c o s t  per  

dependent L/ 
To ta l  ($000) 

11 To t h e  n e a r e s t  dol.l.ar - 

Changes i n  Overseas S t a f f . -  Housing 

I FY 1976 Trans i t i on  
Estimate Estimate . 

Number of U.S. S t a f f  216 216 
Average c o s t  pe r  S t a f f  L/ X$5,398- X$1,430 

Total. .($000) $1,166 $ 309 

I I /  To the n e a r e s t  d o l l a r  - 

Changes i n  Overseas S t a f f  - Space, U t i l i t i e s  

FY 1976 Trans i t i on  
Estimate Estimate 

Space, U t i l i t i e s  $1,075 $285 



e Budget Activity 3A: INTERNATIONAL OPERATIONS STAFF COSTS - continued 

Changes in Overseas StafE - Maintenance, General Service 

($000) 
FY 1976 Transition 
Estimate Estimate 

Maintenance, General 
Services 

Changes in Overseas Staff - Supplies, Equipment, and Transportation 
. 

($000) 
FY 1976 Transition 
Estimate Estimate 

Supplies, Equipment 
and Transportation 

Changes in Vehicle Purchases 

FY 1976 Transition 
Estimate Estimate 

Number of Vehicles 
Average cost per 

vehicle 
Total ($000) 



Budget A c t i v i t y  38 
EVALUATION 

($000) 
FY 1976  rans sit ion 
Estimate Estimate 

Evaluation $318 $161 

Funds for  evaluat ion  w i l l  be used t o  continue s tud ie s  which w i l l  
have been i n  progress  throughout FY 1975 and FY 1976. The funds being 
provided are based upon the projected needs during the t rans i t i on  per- 
i o d  and are  not t i e d  to  a quarterly ra te .  

P 



Budget A c t i v i t y  3C 
STATE DEPARTMENT SERVICES 

($000) 
FY 1976 Trans i t i on  
Estimate Estimate 

Shared Adminis t ra t ive  
Support ( SAS) 

Inspec to r  General 
T o t a l  

Funds fo r  S t a t e  Department -~ serv ice ;  ~ ~ ~~ Shared Administrat ive Support ( SAS) , 
a r e  p ro jec t ed  a t  a r a t e  of i nc reases  of 13  percent  over FY 1976. This in-  

{ c r e a s e  i s  c o n s i s t e n t  with t h e  h i s t o r y  of SAScharges t o  Peace Corps during 
t h e  pas t  s e v e r a l  y e a r s ,  and with information provided by t h e  S t a t e  Depart- 

1: ment which i n d i c a t e s  t h a t  worldwide overseas c o s t s  can be expected t o  con- 
1. t i n u e  t o  e s c a l a t e .  





($000) 
FY 1976 T r a n s i t i o n  

1 
i 

E s t i m a t e  E s t i m a t e  

1. Peace Corps,  ACTION 
I n t e r n a t i o n a l  Programs $13,983 $ 3.512 I 

2 .  O p e r a t i n g  Expenses ,  Domestic 
7.764 1,950 Programs ! 

! 

$21,747 $ 5,462 T o t a l  

557 5.5 7 T o t a l  Permanent P o s i t i o n s  

. -. . -. - .- 
G e n e r a l  S ta tement  

C o s t s  o f  a d m i n i s t e r i n g  ACTION programs d u r i n g  t h e  FY 1976 
t r a n s i t i o n  p e r i o d  w i l l  g e n e r a l l y  e q u a l  25 p e r c e n t  o f  t h e  Agencyls 
FY 1976 a p p r o p r i a t i o n  r e q u e s t  f o r  t h a t  purpose .  

Agency-wide c o s t s  w i l l  be a s s i g n e d  t o  ACTION'S two a p p r o p r i a -  
t i o n s  on t h e  same b a s i s  a s  i n  FY 1976. The formula  f o r  a s s ignment  
o f  t h e s e  c o s t s  and i t s  a p p l i c a t i o n  t o  t r a n s i t i o n  p e r i o d  funds  i s  
a s  f o l l o w s  on , t h e  n e x t  page:  



ACTION Agency-Wide Cos t s  - con t inued  

T r a n s i t i o n  permanent p o s i t i o n s  

E x c l u s i v e l y  i n t e r n a t i o n a l  programs 
E x c l u s i v e l y  d o m e s t i c  programs 

I n t e r n a t i o n a l  p o s i t i o n s  a s  p e r c e n t a g e  of.  1,242 

Domestic p o s i t i o n s  as p e r c e n t a g e  o f  1 ,242 35.7% 

FY 1976 ACTION agency-wide c o s t s  $5,462 

I n t e r n a t i o n a l  a p p r o p r i a t i o n  s h a r e  
($5,462 X 64.3%) 

Domestic a p p r o p r i a t i o n  s h a r e  
($5,462 X 35.7%) 

Agency-wide c o s t s  a r e  r e f l e c t e d  i n  t h e  f o l l o w i n g  o r g a n i z a t i o n a l  - - 
c a t e g o r i e s  : 

($000) 
FY 1976 T r a n s i t i o n  
E s t i m a t e  . E s t i m a t e  

Recru i tment  and Communications $8,592 $1,968 
P l a n n i n g  and E v a l u a t i o n  1 ,728  422 
Management and A d m i n i s t r a t i o n  11,373 3,059 
N a t i o n a l  V o l u n t a r y  s e r v i c e  

Advisory  Counc i l  54 
\ 

1 3  

. . 
T o t a l  $21,747 $5,462 

F u r t h e r  d e s c r i p t i o n  o f  agency-wide a c t i v i t i e s  and j u s t i f i c a t i o n  o f  
t h e  FY 1976.  fund ing  r e q u e s t  is p rov ided  i n . t h e  f o l l o w i n g  pages .  



ACTION Agency-Wide Costs - conti'nued 

OFFICE OF RECRUITMENT AND COMMUNICATIONS 

($000) 
FY 1976 Transition 
Estimate Estimate 

Pos. Amount Pos. Amount 

Personnel Compensa- 
tion and Benefits 237 $5,193 237 $'l,181 

Other. Expenses --- 3,399 ' --- 787 

Total 237 $8,592 237 ' $1,968 
I 

Budget Justification 

Recruitment and Communications willrequire slightly less than 25 percent 
of funds requested for this purpose in FY 1976. Recruitment costs are 
cyclic; the period of time covered by the transition budget includes 
months during which recruiting requirements are generally low. 



ACTION Agency-Wide C o s t s  - c o n t i n u e d  

PLANNING AND EVALUATION 

($000) 
FY 1976 T r a n s i t i o n  
E s t i m a t e  E s t i m a t e  

Pos.  Amount Pos .  Amount 

P e r s o n n e l  Compensa- 
t i o n  and B e n e f i t s  54  $1,367 54 $ 341 

O t h e r  Expenses - - 36 1 -- 81 

T o t a l  54  $1,728 54 $ 422 

Budget J u s t i f i c a t i o n  

P l a n n i n g  and E v a l u a t i o n  w i l l  r e q u i r e  s l i g h t l y  less t h a n  25 p e r c e n t  
o f  t h e  FY 1976 r e q u e s t  d u r i n g  t h e  t r a n s i t i o n  p e r i o d .  While pe r sonne l  
compensa t ion  and most  o t h e r  expenses  w i l l  be  main ta ined  on a  p a r  w i t h  
FY 1976, new s t a r t s  i n  s p e c i a l  s t u d i e s  and e v a l u a t i o n  w i l l  be  delayed 
u n t i l  FY 1977. 



ACTION Agency-Wide Costs - continued 

MANAGEMENT AND ADMINISTRATION 

($000) 
FY 1976 Transit ion 
Estimate Estimate 
Pos. Amount Pos. Amount 

Personnel Compensa- 
tion and Benefits 266 $6,046 266 $1.512 

Other Expenses --- 5,327 --- 1.547 

Total 266 $11,373 266 $3.059 

~ Budget Jbstification 

Management and Administrationactivities will be rnainta'ined at 25 
percent of FY 1976 during the transition period, with one exception: 
reimbursement to the Office of Federal Employees Compensation (OFEC) 
for twelve prior months' service will be required in August 1976; thus, 
a 12-month increment is included for this cost. 



I ACTION Agency-Wide Costs - continued 

NATIONAL VOLUNTARY SERVICE 
ADVISORY COUNCIL 

($000) 
FY 1976 Trans ition 
Estimate Estimate 

Pos. Amount Pos. Amount 

Personnel Compensa- 
tion and Benefits A - - - - - - --- ---- 

Other Expenses --- $ 54 --- $ 13 

Total --- $ 54 --- $ 13 

Budget .Ju#tificatio.n 

National Voluntary Service Advisory Council will be funded at 
25 percent of its anticipated FY 1976 requirements during the 
transition period. 





APPENDIX A: Reconciliation of Appropriat ion and Obligation Totals 
FY 1976 - Transition 

($000) 

Appropriation 

Real transfers to: 
State Dept. - Inspector General 

Unobligated balance lapsing 

Total Obligations 

Transition 
$25.729 



FISCAL YEAR 1 976 BUDGET 
AND TRANSITION ESTIMATE 

INTERNATIONAL PROGRAMS 
(PEACE CORPS) 

SUBMISSION TO 
THE CONGRESS 

APRIL, 1 975 



WASHINGTON. D.C. 20525 

Honorable Daniel K. Inouye 
Chairman, Subcommittee on Foreign 

Operations 
Committee on Appropriations 
United States Senate 
Washington, D.C. 20510 

DATE: April 4 ,  1975 

Dear Mr. Chairman: 
I 

I am pleased to submit for the Peace Corps the FY 1976 budget 
request of $80,826,000 and a request for $25,729,000 for the 
Transition period. Our FY 1976 request provides for a small 
reduction in the program, specifically, a volunteer man-year 
lwel of 6,062, a decrease of 608 below the projected FY 1975 
level. 

The $80,826,000 requested for FY 1976 is $3,139,000 above the 
PY 1975 level. Despite the decrease in the man-year level the 
program will cost more primarily because of overseas inflation 
and increased travel costs. This is true of both direct sup- 
port of volunteers and program support. Without provision 
for these cost increases, the Peace Corpi' ability to fund 
program levels commensurate with host country needs would be 
eroded. 

The Transition budget request is for $25,729,000 to cover the 
period July 1, 1976, through September 30, 1976. The basic 
program activities are the same as in FY 1976; however, allow- 
ance was made for the higher proportion of training and other 
costs that occur during the July through September period, 
and anticipated increases in costs. With the funds requested, 
the Peace Corps will continue to provide volunteers to meet 
the changing needs and priorities in the 68 countries the 
Peace Corps Serves. 

The enclosed justification material provides significant de- 
tail on the funding request. If there are matters which re- 
quire further explanation, please do not hesitate to call on 
me or my staff. 

Sincerely, 

Enclosure 

Director 

PEACE CORPS . VISTA . UNIVEHSITY YEAR FOR ACTION . NAIIOLIaI. STLIOENT VOLUNTEER PROGRAM 

FOSTER GRI\NOPARENTS RETIRED SENSOR VOLUNTCERC . SERVICE C09a:; OF RETIRE!, iXECU1l lz f5  ACl IVE CORPS C.F EXECUIIYCY 



WASHINGTON. D.C. 20525 

OFFICE OF  
IHE DIRECIOR 

April  4, 1975 

Ronorable Ot to  E. Passman 
Chairman, Subcommittee on Foreign 

Operations 
C d t t e e o n  Appropriat ions 
Rouse of Representa t ives  
Washington, D.C. 20515 

Dear M r .  Chairman: 

I am pleased t o  submit f o r  the  Peace Corps the  FY 1976 budget request  
of $80,826,000 and a reques t  f o r  $25,729,000 f o r  the   ran sit ion 
period. Our FY 1976 reques t  provides f o r  a small reduction i n  the 
program, s p e c i f i c a l l y ,  a volunteer  man-year l e v e l  of 6,062, a 
decrease of 608 below t h e  pro jec ted  FY 1975 level .  

The $80,826,000 requested f o r  FY 1976 is  $3,139,000 above the  FY.1975 
level .  D e s p i t e . t h e  decrease i n  the  man-year l e v e l  the program w i l l  
c o s t  more p r imar i ly  because of overseas i n f l a t i o n  and increased t r a v e l  
cos t s .  This  i s  t r u e  of both d i r e c t  support of volunteers  and program 
support.  Without provis ion  f o r  these  c o s t  increases ,  t he  Peace Corps' 
a b i l i t y  t o  fund program l e v e l s  connnensurate with host  country needs 
would be eroded. 

The Trans i t ion  budget reques t  i s  f o r  $25,729,000 t o  cover the  period 
July 1, 1976 through September 30, 1976. The bas ic  program a c t i v i t i e s  
are the  same a s  i n  FY 1976; however, allowance was made f o r  the  higher  
propor t ion  of t r a i n i n g  and o t h e r  c o s t s  t h a t  occur during t h e  Ju ly  
through September period,  and an t i c ipa ted  increases  i n  cos ts .  With the 
funds requested,  t h e  Peace Corps w i l l  continue t o  provide volunteers  t o  
meet t h e  changing needs and p r i o r i t i e s  i n  the  68 count r ies  the  Peace 
Corps 'serves. 

The enclosed j u s t i f i c a t i o n  m a t e r i a l  provides s i g n i f i c a n t  d e t a i l  on the 
f u n d i n g r e q u e s t .  I f  t he re  are any matters  which requi re  f u r t h e r  
e x p l a n a t i o n , p l e a s e  do not h e s i t a t e  t o  c a l l  on me o r  my s t a f f .  

S incere ly ,  

y p w h  -chael  P. Balzano, Jr. 

Direc tor  

a Enclosure 
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INTRODUCTION 

ACTION, t h e  Federa l  agency f o r  volunteer  s e r v i c e ,  vas e s t ab l i shed  
on J u l y  1, 1971. ~ e ~ i s l a t i v e  a u t h o r i t y  f o r  t he  agenc; is  provided by 
the  Domestic Volunteer Serv ice  Act of  1973. The agency b r ings  together  
a  number of  vo lun tee r  programs including the  Peace Corps. Volunteers 
i n  Serv ice  t o  America (VISTA). Fos ter  Grandparents IFGP) , Retired Senior  
Volunteer Program fRSVP), Universi ty Year for.ACTION (UYA), and the  
Se rv ice  Corps of  Ret i red  Executives and Active Corps of Executives (SCORE/ 
ACE). 

Administration 

The Di rec to r  of  ACTION and a Deputy administer  a l l  agency programs, 
a s s i s t e d  by an Associa te  Di rec to r  f o r  In t e rna t iona l  Operations (Peace 
Corps) and an Associate  Di rec to r  fo r  Domestic and Anti-Poverty Operations. 
Support ing t h e s e  Associate  Di rec to r s  a re :  

-an Ass i s t an t  D i rec to r  f o r  Recruitment a n d  Communications, 
who manages vo lun tee r  recrui tment; .  

- an Ass i s t an t  D i rec to r  f o r  Pol icy and Planning, responsible  f o r  
agency-wide program, pol icy ,  and f i s c a l  planning and evalua t ion;  

-an Ass i s t an t  ~ i r e c t o r f o r  Administration and Finance, who over- 
s e a s  agency admin i s t r a t ive  funct ions ;  

-Ass i s t an t  D i r e c t o r s  f o r  Minority Af fa i r s ,  Congressional Af fa i r s ,  
and a  General Counsel. 

I n t e r n a t i o n a l  programs a r e  administered on a  country-by-country 
b a s i s ,  under the  guidance of  t h ree  Regional Direc tors ,  one each f o r  
Afr ica  and L a t i n  American coun t r i e s  and one fo r  a l l  o the r  a reas  where 
the  Peace Corps has volunteers--North Afr ica ,  the  Near East ,  Asia, and 
the  P a c i f i c  fNANEAP) . 

Domestic Programs a r e  administered through regional  o f f i c e s  i n  
each o f  t h e  t e n  s tandard  Federal  regions.  Programs a r e  administered 
i n  l o c a l  communities w i t h i n  t h i s  reg ional  s t ruc tu re .  



ACTION FY 1976 and Transit ion Appropriation Requests 
(Dollars i n  Millions) 

Fi 1975 Fi 1976 Transit ion 

Total  (appropriations) $177.7 $182.4 $46.8 

Internat ional  Programs 
Danestic Programs 

Funds requested f o r  Internat ional  Programs re f lec t  a decrease i n  
ant ic ipated volunteer s t rength f o r  FY 1976 and an intensif icat ion of 
e f f o r t s  t o  s o l i c i t  and u t i l i z e  host  country contributions. This i s  
o f f se t  by unavoidable overseas cost  increases anticipated i n  FY 1976 
because of inf la t ion.  Funds requested for  Domestic Progrms r e f l ec t  
a higher average paid employment because of f u l l  s ta f f ing  i n  the 
danestic regions. Both appropriations include f u l l  costs  of the 
October 1974 pay increase not included i n  FY 1975. Funds requested 
f o r  the Transit ion period maintain, with minor exceptions, the FY 
1976 program level  request. A s  i n  FY 1976, the funds requested f o r  
the period July through September r e f l ec t  the program needs unique 
t o  the summer calendar quarter. 

a Funding a t  requested levels  w i l l  support the following volunteer 
s t rengths  by the end of FY 1976 and the end of the Transition period. 

ACTION Volunteer Strength 21 

FY 1975 FY 1976 Transit ion 

Internat ional  Programs 
(Full-Time) 

Domestic Programs 
(Full-Time) 
(Part-Time) 

11 A t  the  time of t h i s  submission, Congress has not,yet enacted - 
appropriations f o r  the  Peace Corps. The t o t a l  anticipated appropriation 
includes a $687,000 supplemental request for  pay increases. 

21 Full-time volunteers a r e  measured i n  man-years; i.e., the equivalent - 
of one volunteer working full-time for  one year. Part-time 
volunteers r e f e r  t o  end strength on June 30 of that  f i s c a l  year. 
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FY 1975 Highlights 

ACTION has made subs tan t ia l  strides i n  the current year i n  a mnnber 
of manag&nt and program areas. 

I n  the Dcrmestic Programs area ACTION continued the trend toward 
improved s t a f f ing  f o r  s t a t e  of f ices  within the ten danestic regions. The 
real locat ion of s t a f f  i s  expected t o  be caapleted by the end of Fy 1975. 
I n  addition, the Domestic Programs began implementation of the Integrated 
Program and Training System (IPTS) i n  the regions. This system w i l l  
coordinate the agency response t o  requests f o r  volunteers among VISTA, 
UYA, RSVP, and other domestic programs i n  order t o  provide the optinnrm 
m i x  of volunteers within any given funding level. 

I n  the Internat ional  Programs area, the Peace Corps terminated i t s  
program i n  one country, Peru, and i n i t i a t e d  preliminary steps t h a t  may 
lead t o  entry i n t o  several  new countries. The Iuternational Operations 
s t a f f  ccmpleted a reorganization of personnel t ha t  resulted i n  a smaller 
t o t a l  s t a f f  i n  the Washington office.  - * ' 

In  the Agency-Wide Support area, the agency planning, evaluation, 
and budget functions were consolidated in to  one un i t  under an ass i s tan t  
director.  

FY 1976 and Transit ion Appropriation Requests 

Agency funds a r e  requested i n  two separate appropriations, one for  
Internat ional  Programs (Peace Corps) and one for  Danestic Programs. Each 
of these appropriation requests include funding for  a share of ACTION'S 
support costs,  such as volunteer recruitment, legal  services, budgeting 
and accounting functions, and others. As i n  FY 1975, the share of 
administrative cos t s  requested i n  each appropriation re f lec t s  the  r a t i o  
of full-time personnel assigned t o  each ac t iv i ty  versus t o t a l  agency 
full-time personnel. The method of arriving a t  t h i s  r a t i o  i s  explained 
more fu l ly  i n  the jus t i f ica t ion  material  fo r  ACTION Agency-wide costs. 
which begins on page 42.  





ACTION 

OPERATING EXPENSES, IWERNATIONAL PROGRAMS (PEACE CORPS) 

For expenses necessary for ACTION to carry out 

the Peace Corps Act (75 Stat.  612), as amended; 

~$77.000.000) .  $80,826.000. 



OPERATING EXPENSES, INTERNATIONAL PRCGRAMS 
(PEACE CORPS) 

($000) 
N 1974 FY 1975 F Y  1976 Increase  o r  
Actual Estimate Estimate Decrease 

A c t i v i t y  1 Tra in ing  and 
Specia l ized  Recrui t ing  $10,253 $ 9,116 $ 9,059 -$ 57 

A c t i v i t y  2 Volunteers 33,143 34,813 35,319 + 506 
A c t i v i t y  3 Program Support 33.590 33,758 36,448 + 2,690 

(Peace Corps Share of 
Agency-Wide Support) 12,909) ($14,078)_($13,983) (-$ 95) 

New Budget Authori ty 76,986U 77,687Ll $80,82bZ1 +$3,139 
Less Trans fe r s  - 37 --- --- --- 

Net Authori ty $76.949 $77,687 $80,826 +$3,139 

Trainee Input 4.886 3,429 3,750 + 321 
Volunteer Man-years 6.489 6,670 6,062 - 608 

11 N 1974 Program To ta l  includes $37 thousand t r ans fe r r ed  t o  the  - 
General Services Administrat ion,  but excludes $14 thousand unobli- 
gated balance laps ing .  

21 FY 1975 and FY 1976 Program To ta l s  include a  proposed $25 thousand - 
t r a n s f e r  t o  the  S t a t e  Department f o r  Inspector  General s e rv ices .  

General Statement 

The Peace Corps was e s t ab l i shed  i n  1961 under the Peace Corps 
Act (75 S t a t .  612) a s  an agency under the  Executive Office of the  
P res iden t .  On J u l y  1, 1971, t h i s  program was t r ans fe r r ed  t o  ACTION i n  
accordance with Reorganization Plan No. 1 of 1971 and Executive Order 
11603. 

The Peace Corps g o a l s  cont inue t o  motivate volunteers  and 
provide the  f l e x i b i l i t y  t h a t  permits the  Peace Corps t o  confront  the  
changing needs and p r i o r i t i e s  of the  68 host  count r ies  where i t  
p resen t ly  serves .  Working a t  the  g ras s roo t s , l n  p ro jec t s  planned by o r  - with  hos t  country governments, volunteers  have been, and continue t o  be, 
key p a r t i c i p a n t s  i n  hos t  country e f f o r t s  t o  improve the q u a l i t y  of l i f e  
a t  l o c a l  l eve l s .  

5( Rev. ) 



OPERATING EXPENSES, ~ERNBTIONAL PROGRAMS (PEACE CORPS) - continued 

The Peace Corps Mission 

The mission g iven  t o  t h e  Peace Corps by l e g i s l a t i v e  ac t ion  of the 
Congress i n  1961 se rves  a s  the  underlying precept  of the  Peace Corps 
program. This  miss ion  is contained wi th in  th ree  goals:  

1. To promote world peace and f r i endsh ip  through a Peace 
Corps, which s h a l l  make a v a i l a b l e  t o  i n t e r e s t e d  
coun t r i e s  and a r e a s  men and women of the  United S t a t e s  
q u a l i f i e d  f o r  s e r v i c e  abroad and w i l l i n g  t o  serve ,  
under condi t ions  of hardship,  i f  necessary; 

2. To he lp  the  people of such count r ies  and areas  i n  
meeting t h e i r  need f o r  t r a ined  manpower; 

3. To he lp  promote a b e t t e r  understanding-of  the  
American people on the  p a r t  of the  people served, and 
a  b e t t e r  understanding of o the r  peoples on the  par t  
of t he  American people. 

Program Emphasis 

During FY 1976, i t  i t  expected tha t  the  Peace Corps w i l l  be  con- 
c e n t r a t i n g  i t s  resources  i n t o  seve ra l  s i g n i f i c a n t  program a reas  a s  a  
r e s u l t  of r eques t s  by hos t  coun t r i e s .  

- Education w i l l  cont inue t o  rece ive  s l i g h t l y  over half  
t he  volunteer  s t r eng th  a s  i t  d id  i n  F1 1974 and FY 1975. 
The t rend ,  however, w i l l  reduce the  percentage of volunteers  
i n  educat ion,  r e s u l t i n g  i n  increases  i n  o t h e r  program areas .  

- The Peace Corps w i l l  be chapneling g r e a t e r  and g r e a t e r  
resources  i n t o  Agr icul ture ,  
Conservation. This  i s  i n  keeping with the  goals  of  

- - - 
host c o u n t r i e s '  wishing t o  improve t h e i r  a b i l i t v  t o  man- - 
age these  b a s i c  resources.  

Program Resources 

During FY 1976, the  Peace Corps plans a  3,750 Trainee input  and a  
6,062 vo lun tee r  man-year l e v e l  funded a t  $80,826,000. With t h i s  com- 
b i n a t i o n  o f  resources ,  t he  Peace Corps can most e f f i e n t l y  meet host  
country needs. 



a OPERATING EXPENSES, IWERNATIONAL PRWRAPIS (PEACE CORPS) - continued 

The Peace Corps has undertaken an e f f o r t  t o g e n e r a t e  increased 
h o s t  country con t r ibu t ions  t o  support  on-going program needs i n  FY 1976. 
Since t h e  es tab l i shment  of t h e  Peace Corps i n  1961, many of t h e  count r ies  
i n  which t h e  peace Corps has served have accomplished s i g n i f i c a n t  economic 
growth. The need f o r  t r a ined  manpower continues, i n  s p i t e  of t h i s  
economic growth, and a s  a  consequence, t he  Peace Corps w i l l  r eques t  from 
those  coun t r i e s  a d d i t i o n a l  hos t  country con t r ibu t ions  t o t a l i n g  $1,700,000. 
This  w i l l  be i n  a d d i t i o n  t o  amounts already being contr ibuted.  

The on-going examination and evalua t ion  of t he  Peace Corps program 
w i l l  cont inue  i n  o rde r  t o  assure  t h a t  i ts  resources a r e  used a s  e f f i -  
c i e n t l y  a s  poss ib le .  Experimental and innovat ive programs w i l l  be used. 
a s  needed, t o  maximize t h e  volunteer ' s  impact upon hos t  country needs. 
Resources w i l l  cont inue  t o  be r ea l loca ted  t o  a reas  where the  Peace Corps 
can provide s i g n i f i c a n t  impact, a s  f o r  instance,  t he  SAHEL o r  a reas  of 
n a t u r a l  d i s a s t e r s .  



OPERATING EXPENSES, Il??XRNATIONAL PROGRAMS (PEACE CORPS) 

Summary of N 1976 Budget Request 

($000) 
FY 1974 FY 1975 FY 1976 
Actual Estimate Estimate 

Activity 1 Training and Specialized 
Refruiting 
A. Training $ 9,447 $ 8,548 $ 8,269 
B. Specialized Recruiting 806 5b8 79 0 

Subtotal, Activity 1 $10,253 $ 9,116 $ 9,059 

I Activity 2 Volunteers 
A. International Travel $ 6,670 $ 6,264 $ 7,599 
B. Allowances 21,702 23,201 22,502 
C. Other Volunteer Support 4,206 4,713 4,596 
D. Dependent Support 476 59 5 522 

89 40 100 E. ~ultilateral~~olunteers 
Subtotal, Activity 2 $33,143 $34,813 $35,319. 

Activity 3 Program Support 
A. International Operations Staff $16,283 $15,775 $16,822 

B. Evaluation 78 20 318 
C. State Department Services 4,320 3,885 5,325 
D. Peace Corps Share of ACTION 

Agency-Wide Costs 12,909 14,078 13,983 
Subtotal, Activity 3 $33,590 $ 33,758 $36,448 
Less Transfers -37 
Net Activity $33,553 $ 33,758 $36,448 

Total, ACTION, International 
Programs $76,949 $77,687 $80,826 

Tfainee Input 
Volunteer Man-years 
Staff 

.- . . . 

11 N 1975 staff total includes the conversion of 129 foreign nation- - 
als on Personal Service Contracts to Foreign Service Local positi- 
t ions. 



I n  FY 1976 t h e r e  i s  a n e t  inc rease  of $3,139,000 above the -es t ima ted  
FY 1975 o b l i g a t i o n  l eve l .  The major changes are: 

FY 1975 Est imate 

Ac t iv i ty  1 - Train ing  and Specia l ized  Recruited 

The decrease i n  Tra in ing  and Specia l ized  Recrui t ing -$ 57 
funds r e s u l t s  £ran a reduct ion  i n  FY 1976 pre-service 
man-veeks, which i s  only p a r t i a l l y  o f f s e t  by increased 
t r a v e l  c o s t s  and t h e  321 inc rease  i n  Tqainees. 

A c t i v i t y  2 - Volunteers 

The inc rease  i n  volunteer  funds is desp i t e  the  
FY 1976 volunteer  man-year l e v e l  being 608 man-years 
love r  than the  FY 1975 level .  The decreased l e v e l  of 
a l l w a n c e s  and support  c o s t s  a r e  canple te ly  o f f s e t  by 
increased  t r a v e l  and o t h e r  cos t s .  

Ac t iv i ty  3 - Program Support 

a The l a r g e  inc rease  i n  program support c o s t s  i s  the  +$2.690 
r e s u l t  of FY 1975 admin i s t r a t ive  r e s t r i c t i o n s .  SAS 
accounted f o r  $1.2 mi l l ion ,  evalua t ion  accounted f o r  
$380 thousand and s t a f f  vacancies and defer red  t r a v e l  
accounted f o r  $1.0 mi l l ion .  

FY 1976 Est imate 



TRAINING AND 
SPECIALIZED RECRUlTl 



Budget A c t i v i t y  1 
TBAMING AND SPECW.IZED RECRUITING 

( $ 0 0 0 ~  
FY 1974 FY 1975 FY 1976 Increase  o r  
Actual  Estimate Estimate Decrease 

A. Tra in ing  $ 9,447 $8,548 $8,269 -$ 279 
B. Spec ia l i zed  Rec ru i t ing  806 568 790 + 222 

T o t a l  $10,253 $9,116 $9.059 -$ 57 

Tra inee  Inpu t  

General Statement 

A 1 1  Peace Corps vo lun tee r s  r ece ive  spec ia l  t r a i n i n g  p r i o r  t o  and 
dur ing  t h e i r  vo lun tee r  serv ice .  Training includes language study, 
t e c h n i c a l  s k i l l s  adap ta t ion ,  and c ross -cu l tu ra l  o r i en ta t ion .  Pre-serv ice  
t r a i n i n g  i n  t h e s e  areas i s  e s s e n t i a l  t o  the  volunteer ' s  a b i l i t y  t o  make 
an e a r l y  adjustment to, and become e f f e c t i v e  i n ,  t h e  volunteer  ro l e .  
In - se rv ice  t r a i n i n g ,  p a r t i c u l a r l y  i n  language, a c c e l e r a t e s  the  volunteer ' s  
a b i l i t y  t o  communicate and thus  enhances the  volunteer ' s  program 
e f f e c t i v e n e s s .  

A l l  t r a i n i n g  p r e s e n t l y  occurs  e i t h e r  i n  the country, where t h e  
t r a i n e e s  w i l l  l a t e r  s e r v e  a s  volunteers ,  o r  i n  an adjacent  country. The 
advantages t o  t h i s  approach a r e  t h a t  In-country t ra in ing:  

(1)  makes t r a i n i n g  more r e l evan t  s ince  t r a i n e e s  can experience 
f i r s t - h a n d  the  environment i n  which they w i l l  l i v e  and work. 

(2)  permi ts  maximum p a r t i c i p a t i o n  by the  request ing host  country 1 
governments and t h e r e f o r e  g ives  them a r e a l i s t i c  pa r tne r sh ip  i n  
t h e  p repa ra t ion  of t r a i n e e s  f o r  serv ice .  

( 3 )  ee rmi t s  t h e  Peace Corps f i e l d  s t a f f  t o  p a r t i c i p a t e  
more d i r e c t l y  i n  the  planning and implementation of  t r a i n i n g  
and a l lows c l o s e r  s t a f f  coordinat ion between t r a in ing  and vol -  
un tee r  support  a c t i v i t i e s .  



Budget A c t i v i t y  1: TRAINING AND SPECIALIZED RECRUITING - continued 

There a r e  two d i s t i n c t  s t e p s  an  appl icant  must follow t o  become 
a volunteer:  

(1)  The app l i can t  must a t t e n d  a  s tag ing  i n  t h e  United S t a t e s  
p r i o r  t o  beginning t r a in ing .  Applicants  go through an in t ens ive  
three-day screening  t o  l e a r n  about t he  Peace Corps and t h e  p ro jec t  
i n  which they a r e  i n v i t e d  t o  work and t o  be evaluated wi th  respec t  
t o  t h e i r  s u i t a b i l i t y  f o r  t he  p a r t i c u l a r  p ro jec t .  The s t ag ing  may 
t a k e  d i f f e r e n t  forms. Some app l i can t s  w i l l  a t t end  comprehensive 
s t a g i n g s  immediately p r i o r  t o  depar t ing  f o r  overseas pre-serv ice  
t r a i n i n g .  Other app l i can t s  w i l l  a t t end  p re - inv i t a t iona l  s tag ings  
(PRIST). PRISTs a r e  used i n  cases  where s p e c i a l  screening i s  
r equ i red ,  such a s  en te r ing  a  new country. 

(2 )  Subsequent t o  completion of s tag ing ,  t h e  app l i can t s  a r e  invi -  
t e d  t o  begin t r a i n i n g  i n  t h e  hos t  country o r ,  i n  some c a s e s ,  a t  a  
c e n t r a l  t h i r d  country loca t ion .  The t r a i n e e s  rece ive  in t ens ive  
p re - se rv ice  t r a i n i n g  c o n s i s t e n t  with the  ob jec t ives  of t h e  t r a i n -  
ees' expected p r o j e c t  assignments. Tra inees  must a t t a i n  defined 
performance l e v e l s  and achieve e s t ab l i shed  language prof ic iency  
l e v e l s  before  becoming volunteers .  

To r e c r u i t  and t r a i n  a p p l i c a n t s  with c e r t a i n  spec ia l ized  volunteer  
s k i l l s ,  Peace Corps e n t e r s  i n t o  con t rac tua l  agreements wi th  u n i v e r s i t i e s  
t o  adminis te r  i n t e r n  programs. Students  having the  needed s k i l l s  a r e  
r e c r u i t e d  and a r e  g iven  s p e c i a l  Peace Corps o r i e n t a t i o n  during t h e i r  
s e n i o r  year  of undergraduate school  o r  during graduate school. After  
completing the  program, they e n t e r  Peace Corps a s  p a r t  of t he  regular  
t r a i n i n g  cyc le .  



Budget A c t i v i t y  1A 
TRAINING 

($000) 
FY 1974 FY 1975 FY 1976 Increase  o r  
Actual  Estimate Est imate Decrease 

A .  Pre-Service Tra in ing  $9,447 $8,188 $7,526 - $ 662 
8. In-Service Tra in ing  - 360 743. + 383 

Tota l  

Pre-serv ice  t r a i n i n g  is  u s u a l l y  conducted i n  groups. Volunteers 
p repa re  themselves under t h e  supervis ion  of a  t r a ined  s t a f f ,  which i n  
most i n s t ances ,  c o n s i s t s  of  a  p r o j e c t  d i r e c t o r  and language, technica l .  
and c r o s s - c u l t u r a l  i n s t r u c t o r s .  Former Peace Corpsvoluntee,rs  o f t e n  
comprise t h e  t e c h n i c a l  and c r o s s - c u l t u r a l  s t a f f s .  Pre-service t r a i n i n g  
emphasizes what t he  t r a i n e e s  w i l l  a c t u a l l y  need i n  order  t o  do t h e i r  
jobs e f f e c t i v e l y ,  a s  volunteers ,  and r e l a t e  t o  t h e i r  communities i n  a  
product ive  manner. 

Although the  length  of pre-serv ice  t r a i n i n g  v a r i e s  from program t o  
prosram, i t  w i l l  average n ine  weeks i n  FY 1976. which represents  a r e -  
duc t ion  from previous years .  This  reduct ion i n  t h e  length of pre-serv ice  
t r a i n i n g  w i l l  be countered by an  inc rease  i n  the  length of i n - se rv ice  
t r a i n i n g .  While the  length  of  i n - se rv ice  t r a i n i n g  v a r i e s  from country t o  
count ry ,  i t  w i l l  average two weeks i n  FY 1976 a s  compared t o  one week 
i n  FY 1976. 

In - se rv ice  t r a i n i n g  is provided on a  group and an ind iv idua l  bas is .  
Volunteers  r ece ive  t h i s  t r a i n i n g  a t  var ious  poin ts ,  u sua l ly  wi th in  s i x  
months of  completing pre-serv ice  t r a in ing .  I n  FY 1975, a  pol icy of 
formally emphasizing and i d e n t i f y i n g  kn-service t r a i n i n g  has been i n i t i -  
a t ed .  

There a r e  th ree  major advantages t o  more emphasis on in-serv ice  
t r a i n i n g :  

(1) Tra in ing  needs a r e  more c l e a r l y  i d e n t i f i e d  and the  volunteers  
have increased  motivat ion t o  l ea rn  because t r a i n i n g  occurs 
a f t e r  a  period of  experience a s  a volunteer .  

(2) Tra in ing  i n  a  t h i r d  language i s  poss ib l e  i n  those count r ies  
where a  t h i r d  language i s  required o r  u se fu l .  

(3) The c o s t  of i n - se rv ice  t r a i n i n g  is l e s s  than the  c o s t  of  
p re - se rv ice  t r a i n i n g  because no add i t iona l  funds f o r  sub- 
s i s t e n c e  a r e  requi red ,  t r a v e l  c o s t s  a r e  minimal, and 'in- 
s e r v i c e  t r a i n i n g  can f requent ly  be coordinated with mid- 
s e r v i c e  conferences.  

12 
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P re - se rv ice  t r a i n i n g  expenses include the  c o s t s  of the  
a c t u a l  t r a i n i n g ,  t r a i n e e  support ,  and t r a v e l  c o s t s  f o r  t r a i n e e s  
who terminate.  In-serv ice  t r a i n i n g  includes t h e  c o s t s  of  a c t u a l  
t r a i n i n g  and volunteer  in-country t ranspor ta t ion .  The a c t u a l  t r a i n -  
i n g  expenses a r e  t h e  c o s t s  of f a c i l i t i e s ,  including classrooms and 
language equipment, and the  c o s t s  of i n s t r u c t i o n ,  including s a l a r i e s  
and b e n e f i t s  of  t r a i n e r s  and c l e r i c a l  support and s t a f f  t r anspor t a t ion  
c o s t s .  Tra inee  support  expenses cover a l l  o the r  c o s t s  of maintaining 
t r a i n e e s  during t h e i r  t r a i n i n g  period. These inc lude  the  c o s t  of 
t r a i n e e  m a t e r i a l s  (books, language tapes,  manuals), food, housing, local  
t r a n s p o r t a t i o n ,  medical s e rv ices ,  and depended support. 

Changes i n  Training 

FY 1974 FY 1975 FY 1976 Increase  o r  
Actual Estimate Estimate Decrease 

Pre-Service Tra in ing  
Number of  p re - se rv ice  

man-weeks 58,632 40.140 33,750 - 6,390 
Averaee t r a i n i n e  c o s t  oe r  ., .. r -  

t r a i n e e  man-week 11 X$ . 161 X$ 204 X$ 223 +$ 19 
Subto ta l  ($000) $ 9,447 $ 8,188 $7 ,526 -$ 662 

In-Service T r a i n i n g  
Number of i n - se rv ice  

man-weeks 
Average t r a i n i n g  c o s t  per - - 

t r a i n e e  man-week 11 --- X$ 90 % 99 +S 9 
Sub to ta l  ($000) $ 360 $ 743 +$ 383 

Tra in ing  T o t a l  ($000) $ 9,447 $ 8,548 $8,269 -$  279 
11 To the  n e a r e s t  d o l l a r  - 

The est imated decrease of $ 662,000 i n  pre-service t r a i n i n g  
from FY 1975 t o  FY 1976 i s  a  r e s u l t  of t he  decrease of 6,390 i n  
the  number of  pre-serv ice  man-weeks, p a r t i a l l y  o f f s e t  by a  t e n  per- 
c e n t  average c o s t  increase .  The estimated increase  of $383 thousand 
i n  in - se rv ice  t r a i n i n g  i s  caused by an average c o s t  increase  of  ten 
percent  and t h e  3,500 inc rease  i n  in-serv ice  man-weeks. 
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The reduct ion  i n  W 1976 p re . se rv ice  man-weeks is  pr imar i ly  a r e s u l t  
of  decreas ing  t h e  average length  of  the  pre-service t r a i n i n g  cycle  from 
e leven  t o  nine weeks. This saves 6,390 man weeks o r  $662.000 over FY 1975 
d e s p i t e  a planned increase  of  321 i n  the number of t r a inees .  A correspond- 
ing inc rease  from one t o  two weeks i n  in-serv ice  t r a i n i n g  increases  c o s t  
by on ly  $383 thousand. This  r e s u l t s  i n  a ne t  savings of $279,000. 



Budget A c t i v i t y  1B 
SPECIALIZED RECRUITING 

(SOOO\ 
FY 1974 FY 1975 FK 1976 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  E s t i m a t e  Decrease  

A. IliCern Programs $241 $403 $625 +$ 222 
8 .  P r e - I n v i t a t i o n a l  

S t a g i n g  (PRIST) 565 165 165 - 

T o t a l  

I n t e r n  programs a r e  one means by whichACTION r e c r u i t s  
and t r a i n s  v o l u n t e e r s  i n  t h o s e  s e c t o r s  where t h e  supp ly  o f  q u a l i f i e d  
a p p l i c a n t s  d o e s  n o t  meet t h e  demand from h o s t  c o u n t r i e s .  The programs 
a r e  des igned  p r i m a r i l y  t o  a t t r a c t  and t r a i n  q u a l i f i e d  a g r i c u l t u r a l i s t s ,  
n u r s e s ,  and c e r t i f i e d  t e a c h e r s  o f  mathemat ics ,  s c i e n c e ,  v o c a t i o n a l  
e d u c a t i o n ,  and i n d u s t r i a l  arts. 

ACTTON e n t e r s  i n t o  c o n t r a c t u a l  agreements  w i t h  u n i v e r s i t i e s  
p roduc ing  t h e  s p e c i f i c  t y p e  o f  g r a d u a t e s  needed i n  t h e  deve lop ing  
c o u n t r i e s  r e q u e s t i n g  v o l u n t e e r s .  The u n i v e r s i t i e s  h e l p  r e c r u i t  and 
p r e p a r e  q u a l i f i e d  Peace  Corps  a p p l i c a n t s  e i t h e r  d u r i n g  t h e  s e n i o r  y e a r  
o f  u n d e r g r a d u a t e  work o r  d u r i n g  t h e  f i r s t  y e a r  o f  g r a d u a t e  s t u d y .  I n  
a d d i t i o n  t o  weekly s e m i n a r s  o r i e n t e d  t o  t h e i r  p r o s p e c t i v e  ass ignment ,  
Peace  Corps i n t e r n s  have t h e  o p p o r t u n i t y  t o  a d a p t  t h e i r  own c o u r s e  
s c h e d u l e s  t o  b e t t e r  p r e p a r e  themselves  f o r  s e r v i c e  overseas .  Most 
u n i v e r s i t i e s  i n  t u r n  a l l o w  academic c r e d i t  f o r  s u c c e s s f u l  complet ion 
o f  Peace  Corps  t o u r s .  

The c o s t  o f  i n t e r n  programs i n c l u d e s  on-campus r e c r u i t i n g ,  p r e -  
i n v i t a t i o n a l  s t a g i n g ,  t r a i n i n g  s t a f f  and m a t e r i a l s ,  medical  coverage 
and t h e  a d m i n i s t r a t i v e  c o s t s  o f  t h e  u n i v e r s i t i e s .  I n  FY 1973,  t h e  
N a t i o n a l  Bureau o f  S t a n d a r d s  conducted an e v a l u a t i o n  of  t h e  i n t e r n  
program. The b a s i c  c o n c l u s i o n  o f  t h e  s t u d y ,  u s i n g  FY 1969 through 
FY 1972 d a t a ,  w a s  t h a t  t h e  i n t e r n  program was c o s t - e f f e c t i v e  i n  terms 
o f  c o s t  p e r  v o l u n t e e r  man-year, p r i m a r i l y  because  o f  lower a t t r i t i o n  
r a t e s  f o r  v o l u n t e e r s  who had been i n t e r n s  i n  r e l a t i o n  t o  v o l u n t e e r s  
who had n o t  been i n t e r n s .  

The P r e - I n v i t a t i o n a l  S t a g i n g  (PRIST) i s  an i n t e n s i v e  th ree -day  
j o b  i n t e r v i e w  t o  which p o t e n t i a l  Peace Corps t r a i n e e s  a r e  i n v i t e d .  
A t  l e a s t  one  month p r i o r  t o  t h e  beg inn ing  o f  a  t r a i n i n g  program t h e  
PRIST t a k e s  p l a c e s  a t  a  c e n t r a l  p o i n t  i n  t h e  United S t a t e s  t o  p r o v i d e  
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a two-way s u i t a b i l i t y  screening.  The p o t e n t i a l  t r a i n e e s  a r e  given 
d e t a i l e d  f i r s t h a n d  information on the  Peace Corps, the  country which 
is reques t ing  t h e i r  s e r v i c e ,  and t h e  exact  na ture  of the  jobs t o  be  
preformed. With t h i s  information,  the  app l i can t s  assess  t h e i r  own 
s u i t a b i l i t y  and motivat ion t o  j o i n  the  Peace Corps before en te r ing  
a t r a i n i n g  program overseas. At t h e  same time, the  AeTION s t a f f  
has an oppor tuni ty  t o  a s s e s s  t h e  p o t e n t i a l  t r a inees '  q u a l i f i c a t i o n s  
f o r  Peace Corps s e r v i c e  overseas i n  p a r t i c u l a r  jobs. 

I n  FY 1976, PRISTs w i l l  be conducted f o r  indiv iduals  enter ing  the  
fol lowing types of program s i tua t ions :  new coun t r i e s ,  programs o r  
c o u n t r i e s  designated as s e n s i t i v e  i n  na ture ,  and coun t r i e s  where a 
formal agreement r e q u i r e s  us  t o  conduct t h i s  type of s e l e c t i o n  process. 

PRIST c o s t s  inc lude  round-tr ip air f a r e  f o r  the  p o t e n t i a l  t r a inees  
from t h e i r  home of record t o  the  PRIST s i t e ,  room and board f o r  t h r e e  
days, and meeting f a c i l i t i e s .  

Changes i n  Special ized Recrui t ing  

FY 1974 FY 1975 FY 1976 Increase o r  
Actual Estimate Estimate Decrease 

Number of i n t e r n  t r a i n e e s  251 408 49 3 + 85 
produced 

Averaze c o s t  per i n t e r n  
t r a i n e e  11 ' X$ 960 X$ . 988 X$1,268 +$ 280 
I n t e r n  Tra inee  

Sub to ta l  ($000) $ 24.1 $ 403 $ 625 +$ 222 

Number of PRISTees 1,911 540 5 14 - 26 
Average c o s t  per  PRISTee - 11 X$ 296 X$ 305 X$ 321 +$ 16 

PRIST Subtota l  ($000) $ 565 $ 165 $ 165 --- 
Specia l ized  Recrui t ing  

To ta l  ($000) $ 806 $ 568 $ 790 +$ 222 
11 To t h e  n e a r e s t  d o l l a r  - 

The est imated increase  of $222 thousand i n  the  i n t e r n  program from 
FY 1975 t o  N 1976 i s  based on an increase of 85 i n t e r n  t r a inees  produced 
and an  average c o s t  i nc rease  of $280. The increased emphasis on r e c r u i t -  
ment of t r a i n e e s  with c e r t a i n  scarce  s k i l l s  i s  responsible f o r  t h i s  in-  
c reased  c o s t  per  in t e rn .  The estimated increase  of $16 per PRISTees is 
o f f s e t  by a decrease of 26 PRISTees. 





Budget Activity 2 
VOLUNTEERS- 

( $000) 
FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

A. International Travel $ 6,670 $ 6,264 $ 7,599 +$1,335 
B. Allowances 21,702 23,201 22,502 - 699 
C. Other Volunteer Support 4,206 4,713 4,596 - 117 
D. Dependent Support 476 595 522 - 73 
E. Multilateral Volunteer 89 40 100 + 60 

Program 

I Total - $33,143 $34,813 $35,319 +$ 506 

1 Volunteer Man-years 6,489 6,670 6,062 - 608 
I 

I General Statement 

After an applicant has been recruited and trained for a specific 
job request abroad, the trainee is then sworn in as a volunteer and 

a is assigned to the host country institution requesting the volunteer's 
services. The volunteer works directly with the host country officials. 
The term of service is two years. Volunteers live at a level generally 
equivalent to that of their host country co-workers. In almost all in- 
stances this represents a standard of living substantially below what the 
volunteer has been accustomed to in the United States. 

There are a number of expenses which are required to support vol- 
unteers in the field. These expenses can be separated into four general 
categories: 

Travel to and from the host country of assignment; 
Subsistence, leave and readjustment allowances; 
Other support costs 
Support of dependent children 

Included in other volunteer support costs are, in-country travel, con- 
ferences and group meetings, volunteer supplies, medical services, and 
Office of Federal Employees Compensation Payments. Most of these ex- 
penses vary among volunteers depending on the host country cost of living 
and the requirements of the volunteer's works. In addition, this activity 
includes grants to multilateral organizations and support in the field for 
volunteers working under the sponsorship of multilateral organizations. 



Budget Activity 2A 
INTERNATIONAL TRAVEL, 

($000) 
FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Travel to Host Country $3,058 $2,362 $2,936 +$ 574 
Travel from Host Country 2.287 2,615 3,117 + 502 
Extendee Travel 680 577 752 + 175 
Emergency Leave Travel 280 29 8 338 + 40 
Medical Evacuation Travel 365 412 456 + 44 

Total $6,670 $6,264 $7,599 +$I9335 

International travel has five components: 

-the transportation of trainees to their country of assignment 
-the return travel of volunteers 
-round trip fare to U.S. for volunteers who are extending 
their two-year tour of service by at least one year 
-round trip fare to the U.S. for volunteer emergencies 
-transportation to the U.S. or another country for volunteers 
or their dependents who require emergency medical care. 

In FY 1975 and FY 1976 all travel costs reflect the increase domes- 
tic and international air fares. 

Changes in Travel to Eost Country 

PY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Number of trips 4,886 3,429 3,750 + 321 
Average cost per trip L/ X$ 626 @ 689 X$ 783 +$ 94 

Total ($000) $3.058 $2,362 $2,936 I-$ 574 

1/ To the nearest dollar - 

The estimated increase of $574 thousand between FY 1975 and FY 1976 
results from an anticipated fourteen percent increase in air fares and an 
increase in the number of trips. Travel to host country is affected 
by the trainee input which will increase by 321 between FY 1975 and FY 1976. 
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The average c o s t  per  t r i p  t o  hos t  country i n  FY 1974 r e f l e c t s  savings 
from t h e  use of c h a r t e r  f l i g h t s .  A s  a r e s u l t  of cu r ren t  d i f f i c u l t i e s  
i n  ob ta in ing  c h a r t e r  f l i g h t s ,  t h e  FY 1975 and FY 1976 c o s t  es t imates  
do n o t  inc lude  c h a r t e r  o f f s e t s .  To the  ex ten t  c h a r t e r  f l i g h t s  can be 
arranged,  they w i l l  be used i n  the  t r anspor t a t ion  of t r a inees .  

Changes i n  Travel  from Host Country 

FY 1974 FY 1975 FY 1976 Increase  or  
Actual Estimate Estimate Decrease 

Number of t r i p s  3,505 3,647 3,824 t 177 
Average c o s t  per  t r i p  X$ 652 X$ 717 X$ 815 +$ 98 

To ta l  ($000) $2,287 $2,615 $3,117 +$ 502 

11 To t h e  n e a r e s t  d o l l a r  - 

The est imated inc rease  of  $502 thousand between FY 1975 and 
FY 1976 i s  caused by t h e  inc rease  of 177 i n  the  number of t r i p s  from 
hos t  c o u n t r i e s  and a i r f a r e  increases .  Travel  from host  coun t r i e s  
i s  r e l a t e d  t o  t h e  number of volunteers  completing se rv ice  o r  termi- 
na t ing  ear ly .  Travel  v a r i e s  from year t o  year ,  following pr imar i ly  
t h e  t r a i n i n g  inpu t  of two yea r s  p r i o r .  

Changes i n  Extendee Travel  

FY 1974 FY 1975 FY 1976 Increase or  
Actual Estimate Estimate Decrease 

Number of t r i p s  517 417 485 +_ 68 
Average c o s t  per  t r i p  L/ X$1,315 X$1,3@4 X$1,550 +$I66 

T o t a l  ($000) $ 680 $ 4i7  $ 752 +$1?5 

11 To the  n e a r e s t  d o l l a r  - 

The es t imated  inc rease  of $175 thousand between PI 1975 and FY 
1976 i s  caused by t h e  a n t i c i p a t e d  a i r  f a r e  inc reases  and an increase  
of 68 i n  the  extendee t r i p s .  The number of volunteers  who a r e  able 
t o  extend i s  a funct ion  of a s p e c i f i c  host  country request  f o r  the 
ex tens ion  and a reques t  t o  extend by the volunteer .  
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The average c o s t  p e r  t r i p  inc ludes  round-tr ip t r anspor t a t ion  p l u s  per 
diem es t imated  at  $270 pe r  t r i p  ($9 per day f o r  30 days). 

Changes i n  Emergency Leave Travel 

FY 1974 FY 1975 FY 1976 Increase o r  
Actual Estimate Estimate Decrease 

Number of  t r i p s  241 24 1 24 1 --A 

Average c o s t  per  t r i p  l-/ X$1,162 X$1,237 X$1,402 +$I65 

To ta l  ($000) $ 280 $ 298 $ 338 +$ 40 

11 To t h e  n e a r e s t  d o l l a r  - 

It i s  es t imated  t h a t  t h e  number of  emergency leave t r i p s  w i l l  
remain cons tan t  from M 1975 through FY 1976. The average c o s t  per 
t r i p  inc ludes  round- t r ip  t r a n s p o r t a t i o n  p lus  per  diem estimated a t  
$135 p e r  t r i p  ($9 p e r  day f o r  15 days). 

Changes i n  Medical Evacuation Travel 

FY 1974 FY 1975 FY 1976 Increase o r  
Actual Estimate Estimate Decrease 

Number of t r i p s  29 8 29 8 29 8 --- 
Average c o s t  pe r  t r i p  11 X$1,225 X$1,383 X$1,530 6 1 4 7  

To ta l  ($000) $ 365 $ 412 $ 456 +$ 44 

11 To t h e  n e a r e s t  d o l l a r  - 

It i s  es t imated  t h a t  t he  number of t r i p s  i n  FY 1976 w i l l  remain 
t h e  same as i n  M 1975. The average c o s t  per t r i p  includes emergency 
t r a v e l  arrangements, p lus  per  diem estimated a t  $240 per t r i p  ($16 
per  day f o r  15 days). 



Budget Activity 2B 
ALLOWANCES . . 

($000) 
M 1974 E'Y 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease i 

Settling-In Allowance $ 767 $ 610 $ 633 +$ 23 
Living Allowance 12,333 14,054 14,046 - 8 
Leave Allowance 1,350 1,387 1 261 - 126 
Readjustment Allowance 7,252 7,150 6,562 - 588 

Total $21,702 $23,201 $22,502 -$699 I 
Volunteers receive four payments classified as allowances. 

The settling-in allowance is a one-time payment at the beginning 
of each volunteer's tour for the purpose of buying such items as dishes, 
cooking utensils, and bedding. The amount of each allowance reflects 
variations in the local cost of these items. 

The living allowance is paid monthly to each volunteer for 
subsistence level support covering food, housing, clothing, and minor 
incidental expenses. The living allowance varies from country to 
country and within countries according to the cost of living in the 
region where the volun.teer lives and works. 

The leave allowance is paid to each volunteer at the rate of two 
days for each month of service. Volunteers receive $9 for each day 
of leave for a total of 24 days, or $216 per year. With this leave, 
volunteers have the opportunity to travel within the country of 
assignment or to nearby countries in order to broaden their inter- 
national awareness and understanding. 

As currently provided in the Peace Corps Act, each regular 
volunteer also receives a readjustment allowance of $75 for each 
month of service, while each volunteer'leader and head of household 
receive $125 for each month. These amounts are deposited in a 
Treasury Department account;each month, and accumulated for payment to 
the volunteer upon completion of service. In addition, the Peace 
Corps contributes payments as prescribed under the Federal Insurance 
Contribution Act (FICA). This allowance provides the returning 
volunteer with living costs, until he secures a job or returns to 
school. 
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Changes in Settling-In Allowance 

FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Volunteer arrivals 4,076 3.193 3,014 - 179 
Average cost per 
volunteer arrival 11 X$ 188 X$ 191 X$ 210 +$ 19 

Total ($000) $ 767 $ 610 $ 633 +$ 23 

11 To the nearest dollar - 

Changes in Livinp: A1lowiu)ces 

FY 1974 FY 19.75 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Volunteer man-years 6,489 6,670 6.062 -$ 608 
Average cost per 

volunteer man-year 11  X$ 1,901 X$ 2,107 X$ 2,317 . 210 

Total ($000) $12,335 $14,054 $14,046 -$ 8 

11 To the nearest dollar - 

Changes in Leave Allowance 

N 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Volunteer man-years 6,489 6,670 6,062 - 608 
Average cost per 

volunteer man-year 11 X$ 208 X$ 208 X$ 208 ---  

Total ($000) $ 1,350 $ 1,387 $ 1,261 -6 126 

11 To the nearest dollar - 
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C h a n ~ e s  i n  Readjustment Allowance 

FY 1974 FY 1975 FY 1976 Increase  o r  
Actual Estimate Estimate Decrease 

Volunteer and t r a i n e e  
man-years ,461 7,356 6,751 - 605 

Average c o s t  pe r  
volunteer  and - - - - - - - 
t r a i n e e  man-year X$ 972 X$ 972 X$ 972 

T o t a l  ($000) $7.252 $7,150 $6.562 $-  588 

11 To the  nea res t  d o l l a r  - 

The est imated inc rease  of $23 thousand i n  s e t t l i n g - i n  allowance 
between FY 1975 and FY 1976 i s  because of a $19 d o l l a r  increase  i n  the  

a average c o s t  o f f s e t  by a decrease of 179 i n  the  number o f  t r a i n e e s  
scheduled t o  become volunteers  i n  FY 1976. The s e t t l i n g - i n  schedule 
i s  a funct ion  of the  t h i n g  of t r a i n e e  input  and the  length of the 
t r a i n i n g  programs. The est imated decrease of $8 thousand i n  l i v i n g  
allowance between FY 1975 and FY 1976 i s  due t o  a $210 increase  i n  the  
average l i v i n g  allowance payment o f f s e t  by a decrease of 608 i n  the  
volunteer  man-year l e v e l  between FY 1975 and FY 1976. I n  FI 1976, the  
average s e t t l i n g - i n  and l i v i n g  allowance payments r e f l e c t  a ten  percent 
inc rease  required t o  meet hos t  country cos t  of l i v i n g  increase.  

The est imated decrease of $126 thousand i n  leave allowance r e f l e c t s  
t h e  decrease of 608 volunteer  man-years between FY 1975 and FY 1976. 
The average u n i t  c o s t  i s  $208 because hos t  country cont r ibut ions  have 
o f f s e t  the. need f o r  a d d i t i o n a l  appropriated funds i n  t h i s  category. 

The est imated decrease of $588,000 i n  the volunteer  readjustment 
allowance c o s t s  between FY 1975 and FY 1976 r e f l e c t s  the  decrease of 
605 i n  t r a i n e e  and volunteer  man-years between FY'1975 and FY 1976. 



Budget Activity 2C 
OTHW VOLUNTEER SUPPORT 

($000) 
FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

In-Country Travel $ 588 $ 674 $ 673 -6 1 
Conferences and Group 
Meetings 143 313 285 - 28 

Volunteer Supplies and 
Equipment 79 9 860 782 - 78 

Medical Supplies and 
Services 1,679 1.814 1,719 - 95 

Office of Federal 
Employees Compensation 997 1,052 1,137 + 85 

Total $ 4,206 $4,713 $8,596 -$ 117 

Other Volunteer Support covers the above categories of expense 
in support of volunteers in the fieId and after service. These 
expenses are incurred by volunteers in the course of their work, and 
are paid as justified by. individual circumstances. 

In-Country Travel costs cover a volunteer's travel within the 
country of assignment. Nearly all jobs performed by volunteers 
require travel at some time. The actual expenses are reimbursed to 
the volunteers as travel is performed. i 

Changes in In-Country Travel I 
PY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Volunteer man-years 6,489 6,670 6,062 - 608 
Average cost per 
volunteer man-year A/ X$ 91 X$ 101 X$ 111 +$ 10 

Total ($000) $ 588 $ 674 $ 673 -$ 1 

11 To the nearest dollar - 



Budget Activity 2C: OTHER VOLUNTEER SUPPORT - continued I 
The anticipated decrease of $1 thousand between FY 1975 and I 

I 
PY 1976 is the result of a decrease of 608 in the number of man-years I 

between PY 1975 and FY 1976 offset by an increase of ten percent in 
costs. 

Conferences and Group Meetings include the costs of travel. 
per diem, and supplies to suppore meetings of volunteers during - - 
;heir to&s of service.  he-focus of the meetings is project 
evaluation and administrative matters. The most common type of 
conference is the mid-service conference, for volunteers completing 
their first year of service. 

Changes in Grouo Conference Meetinas 

IT 1974 PY 1975 PY 1976 Increase or 
Actual Estimate Estimate Decrease 

Volunteer man-years 6,489 6,670 6,062 - 608 
Average cost per 
volunteer man-year A/ X$ 22 @ 47 X$ 47 --- 

Total ($000) ~ . .  $ 143 $ 313 $ 285 -$ 28 

11 To the nearest dollar - 

The FY 1976 decrease of $28 thousand in conference and group 
meetings costs is the result of the 608 FY 1976 volunteer man-year 
decrease. 

Volunteer Supplies and Equipment cost cover the materials used 
by the volunteers themselves, in their job assignments. These meteri- 
als vary according to the country and job being performed but typically 
include textbooks, teaching materials, and hand tools. Other material 
costs for projects are supplied by host countries or other sources. 



0 
Budget A c t i v i t y  2C: OTHER VOLUNTEER SUPPORT - continued 

Changes i n  Volunteer Supplies and Equipment 

FY 1974 ' FY 1975 FY 1976 Increase o r  
Actual Estimate Estimate Decrease 

Volunteer man-years 6,489 6,670 6,062 - 608 
Average c o s t  per  volunteer  

man-year 11 123 X$ 129 X$ 129 --- 

Tota l  ($000) $ 799 $ 860 $ 782 -$ 78 
11 To t h e  nea res t  d o l l a r  - 

The an t i c ipa ted  decrease of $78 thousand i n  FY 1976 i s  caused by 
t h e  608 FY 1976 volunteer  man-year decrease. 

Medical Supplies and Services  a r e  provided t o  a l l  volunteers .  The 
c o s t  of t h i s  medical c a r e  v a r i e s  from country t o  country, but typ ica l ly  
inc ludes  doc to r ' s  f ees ,  h o s p i t a l  c o s t s ,  suppl ies ,  den ta l  ca re ,  and 
medical c a r e  a s soc ia t ed  with medical evacuations. 

C h a n ~ e s  i n m e d i c a l  Supplies and Services - 
PY 1974 FY 1975 FY 1976 Increase o r  
Actual Estimate Estimate Decrease 

Volunteer man-years 6,489 6,670 6,062 - 608 
Average c o s t  per  volunteer  

man-year 11 X$ 259 . X$ 272 X$ 284 +$ 12 

-Tota l  ($000) $1,679 $1,814 $1,719 -$ 95 
11 To t h e  nea res t  d o l l a r  - 

The $95 '  thousancl decrease i n  medical suppl ies  and se rv ice  c o s t s  i n  
FY 1976 is due t o  the  decrease  of 608 i n  the  volunteer  man-year l eve l  
planned f o r  FY 1976 o f f s e t  by a 4.5 percent average cos t  increase.  

The Of f i ce  of Federal  Employees Compensation adjudica tes  a l l  cases  
reauir inp.  compensation of Peace Corps volunteers  under the  Federal - 
I?&loyees compensation Act. ACTION-is required t o  reimburse the  Depart- 
ment of Labor f o r  a l l  compensation dispensed. The $1,137,000 budgeted 
f o r  FY 1976 is based on a c t u a l  c o s t s  incurred i n  1974. 



Budget A c t i v i t y  2D 
DKPENDENT SUPPORT 

( $000) 
FY 1974 FY 1975 FY 1976 Increase  o r  
Actual Estimate Estimate Decrease 

Dependent Support $476 $595 $522 -$73 

Acceptance of volunteers ,  with dependent ch i ld ren ,  r e s u l t s  i n  addi- 
t i o n a l  c o s t s  f o r  t he  Peace Corps. However, family r e s p o n s i b i l i t i e s  should 
not  prec lude  acceptance o f  highly motivated volunteers .  I n  add i t ion ,  i n  
o rde r  t o  ob ta in  vo lun tee r s  t o  f i l l  c e r t a i n  s c a r c e - s k i l l  jobs, i t  is neces- 
s a r y  t o  accept  married vo lun tee r s  with ch i ldren .  Spouses of volunteers  
a r e  considered,  and budgeted f o r ,  as volunteers ,  and a r e  given volunteer  
assignments. For each c h i l d ,  funding is  provided, i n  t h i s  a c t i v i t y ,  f o r  
i n t e r n a t i o n a l  and in-country t r a v e l ,  food and lodging, c lo th ing ,  medical 
c a r e  and education. 

Changes i n  Dependent Support 

FY 1974 FY 1975 FY 1976 Increase  o r  
Actual Estimate Estimate Decrease 

Children-years 220 251 200 - 51 
~ v e r a ~ e  c o s t  pe r  c h i l d  - 11 Q2,163 X$2,371 X$2,608 +5237 

T o t a l  ($000) $ 476 $ 595 $ 522 -$ 73 

1/ To t h e  nea res t  d o l l a r  - 

The a n t i c i p a t e d  decrease  of $73 thousand between FY 1975 and 
FY 1976 i s  due t o  t h e  decrease  of 51 i n  the  number of  chi ldren-years  
planned f o r  FY 1976 o f f s e t  by an average c o s t  increase  of t e n  percent .  
This  r eques t  maintains the  pol icy  of accept ing fami l ies  with two or  
fewer c h i l d r e n  only,  pn le s s  the  volunteer  s k i l l s  required warrant an  
exception. 



Budget Activity -2E 
MULTILATERAL VOLUNTEERS 

($000) 
FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Multilateral Grants $66 8 20 $ 70 St 50 
Multilateral Volunteers 23 20 30 + 10 

Total $89 $ 40 $ 100 St 60 

Congress approved Title I11 of the Peace Corps Act in 1963 to 
encourage the development of, and participation in, international 
voluntary service programs. In FY 1976, the Peace Corps will be involved 
in four international programs: the United Nations Volunteer Program 
(UNV), the International Secretariat for Volunteer Services (ISVS), 
International Volunteer Services (IVS), and the Joint Volunteer 
Committee of Ghana (JVCG). 

Multilateral grants are funds given to the multilateral organi- 
zations to share the costs of volunteers from countries other than the 
United States and the agency administrative costs. Multilateral 
volunteer funds are used to support multilateral organization volunteers 
who are sworn in as Peace Corps volunteers. Peace Corps covers the costs 
of staging, training, travel, leave and readjustment allowances, and 
supplies and equipment. 



Budget Activity 2E: MULTILATPdW VOUlKPEWS - continued 

Changes in Multilateral Grants 

($000) 
FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Multilateral Grants $66 $ 20 $70 +$ 50 

The FY 1976 request for $70 thousand in multilateral grant funds 
reflects the funds needed to meet anticipated FY 1976 commitments. 

Changes in Multilateral Volunteers 

FY 1974 FY 1975 PY 1976 Increase' or 
Actual Estimate Estimate Decrease 

Number or multilateral 
volunteer man-years 19 12 23 + 11 

Average cost per 
volunteer man-year i/ X$1,211 X$1,667 X$1,304 -$363 

Total ($000) $ 23 $ 20 $ 30 +$ 10 

11 To the nearest dollar - 

The FY 1976 increase of $10 thousand is due to the placement of 
11 more volunteers and an average cost decrease of $363. The average 
cost reflects and sharing of multilateral volunteer costs between the 
Peace Corps and the multilateral organizations and'the high initial 
cost of placing multilateral trainees in FY 1975. 





Budget Activity 3 
PROGRAM SUPPORT 

($000) 
FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

A. International Operations 
Staff $16,283 $15.775 $16,822 +$1.047 

B. Evaluation 78 20 . 318 + 298 
C. State Department Service 4,320 3,885 5:325 +1,440 
D. Peace Corps Share of 

ACTION Agency-Wide 
costs L/ 12,909 14,078 13,983 - 95 

Total 
Less Transfer 
Net Total 

11 Justification for these amounts is included in th? section entitled - . - 

ACTION Agency-Wide Costs beginning on page 42. 

General Statement 

International Operations (Peace Corps) staff is needed to develop, 
maintain and coordinate effective programs abroad. Overseas staff begin 
detailed planning for prospective volunteer jobs approximately one year 
before the volunteers complete training and begin service. Thorough dis- 
cussions are held with appropriate host country officials to assess the 
need for the requested volunteers. When agreement is reached between 
the host government and resident Peace Corps staff, formal program re- 
quests are prepared detailing the job requirements, establishing the re- 
quired volunteers' qua1ifications;and identifying support commitments 
both to the Peace Corps and the host country to insure volunteer job 
viability. 

In addition to other operational and program planning responsibil- 
ities, field staff must provide administrative and technical support 
to volunteers already on the job and supervise in-country training pro- 
grams. All staff, including program, administrative, medical, and 
clerical personnel, must have diplomatic, as well as technical abilities. 
Whether staff members are Americans or host codtry nationals, they are 
in daily contact with host country officials, volunteers, American 
anbassy staff, and host country citizens. Additional post support is 
provided through the State Department's Shared Administrative Support 
System (SAS). 



Budget Act ivi ty  3: PROGRAM SUPPORT - continued 

Washington s t a f f  reviews and approves a l l  program and administra- 
t i v e  requests from tho f i e l d  against  available resources. They a l so  
provide technical ,  p r o g r w t i c ,  and administrative support t o  f i e l d  
s t a f f  and volunteers. They work with host country embassies i n  
Washington, develop and iniplement policy, and provide general d i rect ion 
t o  overseas programming. Washington s t a f f  develops tnaining models, 
provides technical  ass is tance t o  overseas posts i n  the  planning of 
t ra in ing  programs, and par t ic ipa tes  i n  PRISTs and stagings pr ior  t o  
the  commencement of training.  The addit ional supporting functions 
performed i n  Washington, such a s  recruitng,  accounting, and legal 
services  a r e  included i n  Agency-Wide Costs on page.42. 

Program Support funds requested i n  IT 1976 a l so  provide for the 
use of l e s s  than one half  percent of the t o t a l  requested for  evaluation. 



Budget Activity 3A 
IKl'EIWLTIONAL OPERATIONS STAFF 

PP 1974 FY 1975 PP 1916 Increase or 
Actual Estimate Estimate Decrease 

Washington Staff 
Salaries and Benefits 
Travel 
Supplies, Equipment 
Other Services 

Buildine Rental and - -- 

~elet;d Services 37 229 213 - 16 
Washington Staff, Sub- 

total $ 3,819 $ 3,682 $3.540 -$ 142 

Overseas Staff 
Salaries and Benefits 
Travel 
Education Allowance 
Staff Housing 
Space, Utilities 
Maintenance. General 

Services 
Supplies, Equipment, 
and Transoortation 

Vehicles 
Overseas Staff, Subtotal 

Total Staff, Washington 
and Overseas $16,283 $15,775 $16,822 -61,047 

Planned Positions 
U.S. Staff. Washington 
U.S. staff, Oversees 
Foreign Service Locals 

Total Permanent Staff 705 799 799 --- 

11 Represents conversion of 129 personal service contract enployees - 
to foreign service local staff in FY 1975. 



Budget Activity 3A: ~ERNATIONAL OPERATIONS STAFF COSTS - continued 

Changes in Washington Staff - Salaries and Benefits 

FY 1974 FY 1975 PY 1976 Increase or 
Actual Estimate Estimate Decrease 

Salaries and Benefits $2,935 $2,892 $2,708 - $184 
($000) 

Salaries and benefits for.Washington Staff are expected to decrease 
between FY 1975 and FY 1976 by $184 thousand. The decrease is caused 
by the full year impact of .the reduction. in the level of staff to be 
achieved during FY 1975. 

Chan~es in Washington Staff - Travel 

FI 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

International Travel 
Number of trips 
Average cost per 
trip - I/ X$1,396 X$1,464 X$1,632 +$ 168 - 

Subtotal ($000) $ 466 $ 307 $ 359 +$ 52 

Domestic Travel 
Number of trios 
Average cost per 4 
trip 11 X$400 X$430 X$477 +$ 47 

Subtotal ($000) $100 $ 55 $ 61 +$ 6 

Total, International & 
Domestic Travel ($000) $566 $362 $420 +$ 58 

1/ To the nearest dollar - 

International travel enables Washington Staff to visit posts to pro- 
vide technical support and to maintain a current understanding of overseas 
problems. Domestic travel is for Washington staff attendance at PRISTs 
and stagings. Staff travel costs include both (ravel and per diem. The 
average cost per trip in FY 1975 and FY 1976 increased due to higher domes- 
tic and international air fares. 



a Budget Ac t iv i ty  3A: IWTERNATIONAL OPERATIONS STAFF COSTS - continued 

Changes i n  Washington S ta f f  - Supplies ,  Equipment, and Other Services 

FY 1974 FY 1975 FY 197.6 Increase o r  
Actual Estimate Estimate Decrease 

Supplies ,  Equipment, 
and Other Services  $281 . $199 $199 --- 

The a l l o c a t i o n  f o r  supp l i e s ,  equipment, and o ther  se rv ices  w i l l  remain 
t h e  same i n  FY 1976 a s  i n  FY 1975 i n  a continuing e f f o r t  t o  l i m i t  expendit- 
u r e s  i n  t h i s  category. The p r i q , r y  items i n  t h i s  category a r e  up-dated 
books and rpenuals and replacement of equipment. 

Changes i n  Washington S t a f f  - Building Rental and w elated Services 

FY 1974 FY 1975 FY 1976 Increase o r  
Actual Estimate Estimate Decrease 

Building Renta l  and 
Related Services  $37 $229 $213 -$  16 

Building r e n t a l  and r e l a t e d  se rv ices  a r e  provided f o r  t h e  In te rna t iona l  
Operat ions s t a f f  a t  headquarters .  The funds requested a r e  a pro rata share 
o f  those incurred  by the  e n t i r e  ACTION agency. The amount requested repre-  
s e n t s  a decrease of 816 thousand between FY 1975 and PY 1976 because of a 
decrease  i n  t h e  headquarters  s t a f f  and a lower pe r  person a l l o c a t i o n  of o f f -  
ice space. 



a 
Budget Activity 3A: INlXRNATDDNAL OPERATIONS STAFF COSTS - continued 

Changes i n  Overseas Staff  - Salar ies  and Benefits 

($000) 
FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

U.S. Citizens $5,130 $4,813 $5,251 +$438 
Foreign Nationals 1,684 2,147 2.474 + 327 
Personal Service 

Contracts 722 350 --- - 350 

Tot a1 $7,536 $7,310 $7,725 +$4lS 

Planned Positions 

a FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

U.S. Citizens 224 216 216 --- 
Foreign Nationals 325 454 454 --- 

Total, Permanent 
Posi t ions  Overseas 549 670 670 --- 

Personal Service Contracts 170 --- --- --- 

Salar ies  and benef i ts  fo r  s t a f f  overseas iqclude compensation to  U.S. 
c i t i zens  and foreign nationals. 

The $438 thousand increase i n  U.S. sa la r ies  and benefits  i n  FY 1976 
r e s u l t s  from delays i n  f i l l i n g  s t a f f  vacanicies'during the l a t t e r  half of 
FY 1975 t o  meet the  one-time administrative r e s t r i c t i on  on program support, 
a s  well  a s  a one percent increase i n  the average salary and benefits  to  
cover the net  e f f ec t  of s tep  increases, o f f se t  by lapse. 

The $327 thousand increase i n  foreign national s a l a r i e s  and benefits  
and .the $350 thousand decrease i n  Personal Services Contracts i n  FY 1976 
a r e  cos t s  associated with the conversion of those on Personal Service 

a Contracts t o  ~ o r e i ~ n  Service Local positions. ! 
; 



Budget Activity a: -ION& OPERATIONS STAFF COSTS - continued 
I 

C h q e s  in overseas Staff - Travel I 

FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Staff Assignment- Return 
Number of trips 
Average cost per 

trip L/ G4.470 X$4.782 X$5,269 +$ 487 
Subtotal ($000) $ 733 $ 612 $ 785 +$ 173 

International Travel 
(Operational, PRIST- 

staging travel) 
Number of trips 
Average cost per 

trip 11 
Subtotal ($000) 

In-Cormtry Travel 
Overseas professional . 

staff 350 350 350 --- 
Average annual cost 

per professioaal 
staff L/ X$1,331 X$1.127 x$i,504 6 3 n  

Subtotal ($000) $ 466 $ 404 $ 526 +$ 122 

Total, Overseas Staff 
Travel ($000) $1,501 $1,193 $1,556 +$ 363 

1/ To the nearest dollar - I 
Overseas staff travel consists of staff assignment-return travel, 

international operational travel, PRIST-stagingtravel, and in-country 
travel. Assigmnent-return travel results from staff reaching their 
appointment limitation of five years, as well as normal turnover, and 
also includes staff reassigmnent, home leave, aqd emergency leave travel. 
International travel is for regional or sub-regtonal conferences, con- 
sultation with Washington, and exploration of p7ogr;umning-training 
alternatives in new countries. PRIST-staging travel is travel of over- - - :  

seas staffto participate in PRISTs or stagings: In-country travel is 
the travel of post staff to visit volunteer work sites. 



• Budget Activity 3A: INTERNATIONAL OPERATIONS STAFF COSTS - continued 

Average cost per trip for staff assignment-return travel includes 
air fare, baggage, per diem costs, and the shipment and storage of house- 
hold goods. Average cost per trip for international operational and 
PRIST-staging travel includes round-trip air fare and per diem allowances. 
overseas staff travel is increasing by $363 thousand in FY 1976 primarily 
due to reductions in staff ,travel in FY 1975 to meet the one-time admini- 
strative restriction on program support, as well as anticipated air fare 
increases. 

Changes in Overseas Staff - Education Allowance 

FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Number of dependents 200 200 200 --- 
Average cost per 

dependent A/ X$610 X$695 X$795 +%I 0 0 

Total ($000) $122 $139 $159 +$ 20 

a 1/ To the nearest dollar 

The education allowance is given to American staff overseas with 
school-age children. The 216 Americans overseas in M 1975 will have 
approximately 200 school-age children. The estimated increase of $20 
thousand in education allowance between M 1975 and M 1976 reflects an 
increase of$100 in the average cost per dependent based on anticipated 
tuition commitments. 

Changes in Overseas Staff - Housing 

FY 1974 FY 1975 FY 1976 Increase or 
Actual Estimate Estimate Decrease 

Number of U.S. Staff 224 216 216 -- - 
Average cost per staff 11 ~$4,496 X$4,955 X$5,398 +$443 

Total ($000) $1,007 $1,070 $1,166 +$ 96 

1/ To the nearest dollar - 

,Overseas staff housing includes that portion of staff residential 
rents and utilities paid by the Peace Corps. The $96 thousand increase 
reflects anticipated lease renewals at higher rates and increased utility 
costs. 

37 



• Budget A c t i v i t y  3A: IXlTRNATIONAL OPERATIONS STAFF COSTS - continued 

I Changes i n  Overseas S t a f f  - Space. U t i l i t i e s  

($000) 
FY 1974 FY 1975 FY 1976 Increase o r  
Actual Estimate Estimate Decrease 

Space, U t i l i t i e s  $949 $1,000 , $1.075 +$ 75 

O f f i c e  r e n t s ,  and u t i l i t i e s  cover the  expense of maintaining overseas 
s t a f f  o f f i c e s .  Increased c o s t  of $75 thousand i n  W 1976, a r e  the  r e s u l t  of 
higher  r a t e s  f o r  l e a s e  renewels and u t i l i t i e s  charges. 

Changes i n  Overseas S t a f f  - Maintenance, General Services 

($000) 
FY 1974 FY 1975 FY 1976 Increase o r  
Actual Estimate Estimate Decrease 

Maintenance, Genera1 
Services  $634 $691 $750 +$ 59 

Maintenance and genera l  s e rv ices  c o s t s  include j a n i t o r a l ,  watchmen, 
maintenance, r e p a i r ,  and upkeep se rv ices  f o r  overseas f a c i l i t i e s  and 
equipment. Coats a r e  expec ted . to  inc rease  by $59 thousand based on 
c u r r e n t  e s t ima tes  of con t rac tua l  cos t s .  

Changes i n  Overseas S t a f f  - Supplies,  Equipment, and Transpostat ion 

($000) 
FY 1974 FY 1975. FY 1976 Increase o r  
Actual Estimate Estimate Decrease 

Suppl ies ,  Equipme~t  
and Transpor ta t ion  $697 $6 40 $651 +$ 11 

Supplies ,  equipment, and t r anspor t a t ion  l eve l s  w i l l i n c r e a s e  s l i g h t l y  due 
t o  postponement of some purchases i n  FY 1975 coupled with increased c o s t s  of 

a i tems and se rv ices .  



Budget Ac t iv i ty  3A: INTERNATIONAL OPERATIONS STAFF COSTS - continued 

Changes i n  Vehicle Purchases 

FY 1974 FY 1975 FY 1976 Increase  or  
Actual Estimate Estimate Decrease 

Number of  veh ic l e s  4 10 38 + 28 
Average c o s t  pe r  X$4; 500 X$5,000 X$5,250 +$250 

v e h i c l e  

T o t a l  ($000) $ 18 $ .50 $ 200 +$I50 

Vehicle  c o s t s  cover t h e  purchase and shipment of  vehic les  f o r  Peace 
Corps programs. I n  FY 1976, Prace Corps plans t o  rep lace  38 veh ic l e s  a t  
a c o s t  of $200 thousand. Whenever poss ib le ,  vehic les  a r e  purchased i n  
the  United S t a t e s .  



Budget A c t i v i t y  3B 
Evaluat ion 

($000) 
FY 1974 FY 1975 FY 1976 Increase o r  

. Actual  Estimate Estimate Decrease 

Evaluat ion  $78 $ 20 $318 $298 

I n  FY 1976, Peace Corps evalua t ion  w i l l  emphasize th ree  p r i o r i t y  
i s s u e s .  

1. Program Evaluat ions.  The purpose of these  types of evaluat ions is 
twofold: a )  t o  provide a n  ob jec t ive  and independent assessment of 
Peace Corps programs t o  var ious  l e v e l s  of-program management; and 
b) t o  provide t h e  b a s i s  f o r  more e f f e c t i v e  programing by providing 
i n s i g h t  i n t o  and advancing reconmendations r e l a t e d  t o  the  q u a l i t i e s ,  
t r ends  and p o t e n t i a l i t i e s  of Peace Corps volunteer  a s s i s t ance .  The 
Guidel ines f o r  Program Evaluat ions,  developed i n  FY 75, w i l l  be 
p i l o t - t e s t e d  and va l ida ted  i n  prepara t ion  f o r  implementation i n  FY 76.. 

2. Spec ia l  Evaluat ive  Studies.  I n  response t o  s p e c i f i c  program and 
management needs, s e v e r a l  s p e c i a l  evalua t ion  s tud ies  w i l l  
be  undertaken. The f i r s t  d e a l s  with an assessment of the  appl i -  ! 
c a b i l i t y  of a g r i c u l t u r e  t r a i n i n g  cen te r  concept f o r  the  prepara t ion  
of g e n e r a l i s t  and a g r i c u l t u r e  background t o  a g r i c u l t u r e  needs i n  the  
t h r e e  r e spec t ive  regions.. This  w i l l  be based on the  a c t u a l  exper- 
ience-  o f . s u c h  an  e f f o r t  c u r r e n t l y  underway i n  Cent ra l  America. The 
second w i l l i n v o l v e  t h e  testing of a h e a l t h l n u t r i t i o n  experiment f o r  
p repa ra t ion  o f  volunteers  with g e n e r a l i s t  o r  hea l th  backgrounds t o  
se rve  i n  Peace Corps programs addressing heal th  and n u t r i t i o n  needs 
of hos t  coun t r i e s .  Both s t u d i e s  a r e  being undertaken t o  determine 
t h e  b e s t  way o f  r e d i s t r i b u t i n g  cu r ren t ly  ava i l ab le  and an t i c ipa ted  
resources  t o  these  two major program sec tors .  

3. In-Country Self-Evaluat ion and Monitoring. Support and technica l  
a s s i s t a n c e  i s  p lamed  t o  f u r t h e r  implement t h i s  i n t e r n a l  program- 
ming-evaluatibn system. It i s  designbd t o  provide f o r  a regular  
assessment of volunteer ,  p r o j e c t ,  and country program effec t iveness  
i n  a manner t h a t  a l t o u s  f o r  adjustments t o  be made i n  the  composi- 
t i o n  and emphasis of Volunteer a c t i v i t y .  This i n  turn,  w i l l  enhance 
Peace Corps perforwince. The ob jec t ive  of t h e  supporting a s s i s t ance  
process and t o  upgrade t h e  f i e l d ' s  c a p a b i l i t y  of applying the  various 
processes.  



Budget A c t i v i t y  3C 
STATE DEPARTMENT SERVICES 

($000) 
PY 1974 FY 1975 PY 1976 Increase  o r  
Actual Estimate Estimate Decrease 

Shared Administrat ive $4,295 $3,860 $5,300 +$1,440 
Support CSdS) 2 5 25 25 --- 

Inspec to r  General  

To ta l  $4,320 $3,885 $5,325 +$1,440 

The Peace Corps and o t h e r  f ede ra l  agencies overseas have contracted 
with t h e  S t a t e  Department t o  purchase var ious  adminis t ra t ive  se rv ices  i n  
support  of  t h e i r  overseas  s t a f f s .  The S t a t e  Department through Shared 
Adminis t ra t ive  Support provides  t h e  Peace Corps with se rv ices  such a s  bud- 
geting. and accounting, communications, h e a l t h  se rv ices ,  and a v a r i e t y  of  
o t h e r  l o g i s t i c a l  s e rv ices .  The exac t  s e rv ices  provided vary among count r ies  
and a r e  negot ia ted  annual ly  i n  each country by the  overseas Peace Corps 
s t a f f  and S t a t e  Department s t a f f .  

SAS i a  only one means o f  providing t h i s  support i n  overseas loca t ions .  
A s  with every o t h e r  p a r t  o f  program support ,  SAS i s  under continuing review 
t o  a s su re  t h a t  it s t i l l  provides t h e  bes t  and l e a s t  c o s t l y  method of pro- 
cu r ing  t h i s  support .  Based on l a t e s t  information available'from the  S t a t e  
Department, it is  expected t h a t  worldwide SAS c o s t s  wil l -continue bo increase,  
due to e s c a l a t i a g  i n f l a t i o n  in many overseas count r ies .  

The s i g n i f i c a n t  i nc rease  i n  t h e  SAS a l l o c a t i o n  f o r  FY 1976 r e s u l t s  from 
t h e  a r t i f i c i a l l y  low f i g u r e  i n  A' 1975 which was the  r e s u l t  of a reduct ion of 
t h e  SAS payment t o  meet t h e  one-time adminis t ra t ive  r e s t r i c t i o n  placed upon 
program support  dur ing  t h a t . y e a r .  The reduct ion  was a proportiov.al decrease 
of  t h e  amount by which t h e  FY 1975 appropriat iair  was reduced from the  o r i g i -  
n a l  budget reques t .  

. . 

The Foreign Ass is tance  Act of  1961, a s  amended, provides t h a t  expenses 
o f  t he  Inspec to r  General o f  Foreign Assis tance s h a l l  be charged t o  appropri- 
a t i o n s  made t o  c a r r y  out  c e r t a i n  programs including the  Peace Corps. The 
p ro jec t ed  share  f o r  t h e  Peace Corps i n  FY 1976 remains a t  t he  $25 thousand 
level ' .  





ACTION AGENCY-WIDE COSTS 

($000) 
FY 1974 FY 1975 FY 1976 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  Es t ima te  Decrease  

Domestic Programs 6,562 7,318 7,764 +$ 446 

T o t a l  $19,471 $21.396 $21,747 +$ 351 

T o t a l  Permanent P o s i t i o n s  586 557 557 --- 

Genera l  S ta tement  

W i t h i n  ACTION, a d m i n i s t r a t i v e  f u n c t i o n s  which s u p p o r t  both  domest ic  
and i n t e r n a t i o n a l  v o l u n t e e r  a c t i v i t i e s  a r e  conducted on a  c o n s o l i d a t e d  
b a s i s .  Cos t s  o f  t h e s e  c o n s o l i d a t e d  f u n c t i o n s  a r e  r e f e r r e d  t o  a s  ACTION 
agency-wide c o s t s .  Inc luded  i n  t h i s  c a t e g o r y  a r e  expenses  of  v o l u n t e e r  
r e c r u i t m e n t ,  s e l e c t i o n ,  end placement ;  c o r m r a n i c a t i ~ n s ;  program, 
p o l i c y ,  and f i s c a l  p l a n n i n g  and e v a l u a t i o n ;  and g e n e r a l  management and 
a d m i n i s t r a t i v e  f u n c t i o n s .  For  PY 1976, t h e  budget r e q u e s t  i n c - l u d a  
$21,747,000 i n  agency-wide c o s t s .  

Agency-wide c o s t s  a r e  f inanced  j o i n t l y  from t h e  domest ic  and 
i n t e r n a t i o n a l  program a p p r o p r i a t i o n s .  Because it i s  imposs ib le  t o  
d e t e r m i n e  p r e c i s e l y  which o f  t h e s e  c o s t s  a r e  a t t r i b u t a b l e  t o  domest ic  
programs and which t o  i n t e r n a t i o n a l  programs, t h e  c o s t s  o f  c o n s o l i d a t e d  
f u n c t i o n s  a r e  a s s i g n e d  t o  each  a p p r o p r i a t i o n  s t a t i s t i c a l l y ,  accord ing  
t o  t h e  fo rmula  o u t l i n e d  below. 

a he fo rmula  is based on workload,  expressed  by t h e  r a t i o  o f  f u l l -  
t ime  s t a f f  employed e x c l u s i v e l y  f o r  domes t i c  programs t o  f u l l - t i m e  s t a f f  
employed e x c l u s i v e l y  f o r  i n t e r n a t i o n a l  programs. Th i s  methodology f o r  
a s s i g n i n g  agency-wide c o s t s  t o  a p p r o p r i a t i o n s  h a s  been a p p l i e d  s i n c e  
?Y 1973, and h a s  proven r e a d i l y  unders tandab le  o u t s i d e  ACTION and 
a d m i n i s t r a t i v e l y  uncomplicated t o  execu te  w i t h i n  the agency.  I n  an  
a t t e m p t  t o  i n s u r e  t h a t  t h i s  formula i s  a s  e q u i t a b l e  a s  p o s s i b l e ,  c o s t s  
s p e c i f i c a l l y  r e l a t e d  t o  t h e  program a p p r o p r i a t i o n s  have been inc luded  
i n  t h e i r  program s u p p o r t  a c t i v i t i e s  r a t h e r  than i n  t h i s  agency-wide 
c o s t  s e c t i o n .  Such c o s t s  i n c l u d e  program e v a l u a t i o n ,  c o n t r a c t  a u d i t  
which c a n  be  d i r e c t l y  a s s o c i a t e d  w i t h  an  a p p r o p r i a t i o n ,  and develop-  
ment o f  d o m e s t i c  programs. 



ACTION Agency-Wide Costs - continued 

Al loca t ion  o f  Agency-Wide Costs 
9 Appropriat ion (FY 19761 

($000) 

FY 1976 permanent p o s i t i o n s  1,242 

Exclus ive ly  i n t e r n a t i o n a l  programs 799 
Exclus ive ly  domestic programs 443 

I n t e r n a t i o n a l  pos i t i ons  a s  percentage of  1,242 64.3% 

Domestic p o s i t i o n s  as percentage of 1,242 35.7% 

FY 1976 ACTION agency-wide c o s t s  $21,747 

I n t e r n a t i o n a l  appropr i a t ion  share  
($21,747 X 64.3%) 

Domestic Appropriat ion share  
($21,747 X 35.7%) 

Agency-wide c o s t s  a r e  r e f l e c t e d  i n  the  following organiza t ional  
ca t egor i e s :  

($000) 
FY 1974 FY 1975 FY 1976 Increase o r  
Actual Estimate Estimate Decreaae 

Recruitment and Comouni- 
c a t i o n s  $ 8-,694 $ 8,68$ . $ 8.592 -$ 93 

Planning and Evaluat ion 7 06 987 1,728 + 741 
Management and Admin- 

i s t r a t i o n  10,052 11,661 11,373 - 288 
National  Voluntary s e r v i c e  

19 63. Advisory Council  54 - 9 

To ta l  $19,471 $21,396 $21,747 G 3 5 1  

~ r t h e r  d e s c r i p t i o n  of  agency-wide a c t i v i t i e s  and j u s t i f i c a t i o n  o f  
t he  FY 1976 funding r eques t  is  provided i n  the  following pages. 

43 (Rev) 
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ACTION Agency-Wide Cos t s  - cont inued 

OFFICE OF RECRUITMENT AND COMMUNICATIONS 

($000) 
FY 1974 FY 1975 FY 1976 I n c r e a s e  o r  
Ac tua l  Es t imate  Es t imate  Decrease  

Pos. Amount Pos. Amount Pos. Amount Pos. Amount 

Personne l  Compensa- 
t i o n  and B e n e f i t s  245 $5,583 237 $5,199 237 $5,193 - - -  - $  6 
Other Expenses ---  3,111 --- 3,486 ---  3,399 --- - 87' 

T o t a l  245 $8,694 237 $8,685 237 $8,592 --- - $  93 

General  Sta tement  

Recru i tment ,  s e l e c t i o n ,  and placement of v o l u n t e e r s  i s  conducted by t h e  
O f f i c e  o f  Re'cruitment and Communications (ORC). It i s  t h e  r e s p o n s i b i l i t y  
of t h i s  o f f i c e  t o  e n s u r e  t h a t  a  s u f f i c i e n t  number o f . w e l l - q u a l i f i e d  volun-  
teers a r e  a v a i l a b l e  f o r  v o l u n t e e r  programs, both  domest ic  and i n t e r n a t i o n a l ,  
on a  t i m e l y  b a s i s .  T h i s  f u n c t i o n  i n c l u d e s  communicating w i t h  the  g e n e r a l  
p u b l i c  concern ing  o p p o r t u n i t i e s  f o r  vo lun ta r i sm,  i d e n t i f y i n g  p o t e n t i a l  

a v o l u n t e e r s ,  p r o c e s s i n g  a p p l i c a t i o n s ,  matching a p p l i c a n t  s k i l l s  wi th  program 
requ i rements ,  and r e l a t e d  t a s k s .  In  a d d i t i o n ,  t h i s  o f f i c e  i s  r e s p o n s i b l e  
f o r  agency p u b l i c  a f f a i r s  a c t i v i t i e s  r e l a t e d  t o  o t h e r  than v o l u n t e e r  
r e c r u i t m e n t .  

To accomplish t h i s  t a s k ,  t h e  O f f i c e  of Recruitment and Communications 
i s  c u r r e n t l y  o rgan ized  i n t o  a  Washington h e a d q u a r t e r s  o f f i c e  and f o u r  
r e g i o n a l  r e c r u i t m e n t  o f f i c e s :  Boston,  A t l a n t a ,  Chicago, and San Franc i sco .  
Area r e c r u i t m e n t  o f f i c e s  s u p p o r t  t h e  r e g i o n a l  o f f i c e s  t o  e n s u r e  t h a t  r e c r u i t  
ment e f f o r t s  a r e  c e n t e r e d  n e a r e s t  t o  t h e  sources  of p o t e n t i a l  v o l u n t e e r s .  
Func t ions  performed by t h e  h e a d q u a r t e r s  o f f i c e  a r e  t h e  o v e r a l l  d i r e c t i o n  
o f  t h e  r e c r u i t m e n t  e f f o r t :  p lanning and e v a l u a t i o n ,  n a t i o n a l  r ec ru i tment  
a d v e r t i s i n g  and r e l a t e d  e f f o r t s ,  p rocess ing  and record-keeping of a p p l i c a -  
t i o n s ,  and t h e  placement o f  p o t e n t i a l  v o l u n t e e r s  i n  s p e c i f i c  Peace Corps, 
VISTA, and o t h e r  domes t ic  v o l u n t e e r  programs f o r  which t h e  a p p l i c a n t s  a r e  
q u a l i f i e d .  

Budget . J u s t i f i c a t i o n  

An e f f e c t i v e  r e c r u i t m e n t  e f f o r t  is a  mandatory element i n  the  
o v e r a l l  s u c c e s s  o f  t h e  v o l u n t e e r  programs. This  is  e s p e c i a l l y  t r u e  
when h i g h l y  s k i l l e d  v o l u n t e e r s  a r e  being reques ted  f o r  VISTA programs 
and from h o s t  c o u n t r i e s  i n  t h e  c a s e  o f  Peace Corps programs. The O f f i c e  

o f  Recrui tment  and Communications w i l t  con t inue  t o  r e c r u i t  w e l l  
o u a l i f i e d  v o l u n t e e r s  t o  meet program needs a s  d e t a i l e d  i n  t h e  I n t e r -  >--- 

a n a t i o n a l  and Domestic budget r e q u e s t s .  



ACTION Agency-Wide Costs - continued 

Budket r e q u i r e l e n t s  f o r  'recruitment a r e  based pr imar i ly  on 
a n t i c i p a t e d  l e v e l s  o f  app l i ca t ions  needed t o  produce volunteers  and/or 
t r a i n e e s  i n  ACTION'S fu l l - t ime  volunteer  programs. The $8,592,000 request  
provides f o r  t h e  following: 

Peace Corps t r a i n e e s -  3750 
VISTA n a t i o n a l l y  r e c r u i t e d  t r a i n e e s -  1850 
ACTION Cooperative Program (ACV) n a t i o n a l l y  r ec ru i t ed  t r a inees -  500 

To ta l  Recruitment 6100 

I n  add i t ion ,  t h i s  o f f i c e  w i l l  provide a s s i s t a n c e  r e l a t ed  t o  the  r e c r u i t -  
ment of VISTA and ACV volunteers  a t  t h e  loca l  l e v e l  and a l s o  process 
Univers i ty  Year f o r  ACTION (WA) and the  Program f o r  Local Service (PLS) 
volunteer  a p p l i c a t i o n s .  

A decrease  of VISTAand Peace Corps t r a i n e e s  i n  FY 1976 permits 
a r educ t ion  of  $93 thousand i n  t h i s  budget reques t .  Included i n  t h i s  
reduct ion  i s  a dec rease  of  $6 thousand i n  t h e  Personnel Compensation 
and B e n e f i t s  ca tegory  r e f l e c t i n g  permanent s t a f f  pay increases  o f f s e t  
by a decrease  i n  r e c ~ i t e r s .  The regues t  of  $5,193,000 provides 
f o r  f inancing  237 fu l l - t ime  pos i t i ons  i n  headquarters  and r eg iona l '  
o f f i c e s  a s  well a s  i n t e r m i t t e n t  r e c r u i t e r s  i n  the  f i e l d .  

$3,399,000 i s  requested f o r  Other Expenses, a reduction of $87 
thousand. i his reduct ion  i s  poss ib le  because of  a decrease i n  r e c r u i t e r  
t r a v e l .  The s i g n i f i c a r i t . i t e m s  included i n  t h i s  category a re :  

. t r a v e l  f o r  r e c r u i t e r s  and permanent s t a f f ;  

. headquar ters  and regional  bu i ld ing  r e n t a l  e o s t s ;  

. c o n t r a c t s  f o r  recrui tment  and c l a s s i f i e d  adve r t i s ing ,  
inc luding  $50 thousand f o r - a  spec ia l  Bicentennial  brochure; 

p r i n t i n g  of  volunteer  app l i ca t ions ,  recrui tment  brochures, and 
the  agency ' svo lun tee r  and s t a f f  monthly newspaper - INTERACTION: 

. mai l ing  s e r v i c e s  f o r  recrui tment  ma te r i a l s ;  

: . c o n t r a c t s  f o r  graphics  and photographic se rv ices ;  

. mai l ing  l i s t s  t o  assist  i n  recrui tment  e f f o r t s .  



ACTION Agency-Wide C o s t s  - con t inued  

PLANNING AND EVALUATION 

($000) 
FY 1974 PY 1975 IT 1976 I n c r e a s e  o r  

A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  
Pos. Amount Pos. Amount Pos. Amount Pos. Amount 

P e r s o n n e l  Compensa- 
t i o n a n d B e n e f i t s  26 $558 5 d 1 $  855 54 $1,367 -- +$ 512 

O t t e r  Expenses -- 148 -- 132 -- 361 -- + 229 

T o t a l  26 $706 54 $ 987 54 $1,728 -- +$ 741 

11 I n c l u d e s  22 p o s i t i o n s  a s s i g n e d  d i r e c t l y  t o  I0 and DO a p p r o p r i a t i o n s  i n  - 
FY 1975. 

Genera l  S ta tement  

ACTION'S program, p o l i c y  and f i s c a l  p lann ing  and e v a l u a t i o n  i s  under-  
t a k e n  on a n  agency-wide b a s i s  and i n c l u d e s  t h e  f u n c t i o n s  d e s c r i b e d , b e l o w .  

P l a n n i n g  - t h e  d e f i n i t i o n ,  development,  and a n a l y s i s  of  program 
and a d m i n i s t r a t i v e  g o a l s  and o b j e c t i v e s ;  t h e  t r a n s l a t i o n  o f  
t h e s e  i n t o  long- and s h o r t - t e r m  p l a n s ;  t h e  review and gu idance  
n e c e s s a r y  t o  t h e i r  achievements .  

P o l i c y  Development - t h e  i d e n t i f i c a t i o n  of  s o c i a l  problems where 
v o l u n t e e r s  o r  a  v o l u n t e e r  approach would be  needed and t h e  i d e n t i  
f i c a t i o n  o f  peop le  and o r g a n i z a t i o n s  i n c l i n e d  toward v o l u n t e e r i s m ;  
t h e  d e f i n i t i o n  of  ACTION p o l i c i e s  and t h e  i d e n t ~ f i c a t i o n  of  volun-  
t e e r  s e r v i c e  programs, bo th  domest ic  and i n t e r n a t i o n a l ,  which would 
a s s i s t  i n  mee t ing  i d e n t i f i e d  s o c i a l  a c t i o n  by u s i n g  v o l u n t e e r s .  

Budget - t h e  f o r m u l a t i o n ,  p r e s e n t a t i o n ,  and j u s t i f i c a t i o n  of  ACTION 
budget  r e q u e s t s  t o  OMB and t h e  Congress ;  t h e  f o r m u l a t i o n  and execu- 
t i o n  o f  o p e r a t i n g  budget  p l a n s ;  and t h e  review of  u t i l i z a t i o n  o f  
a l l  funds .  

E v a l u a t i o n  - t h e  assessment  o f  t h e  e f f e c t i v e n e s s  o f  agency programs 
i n  r e g a r d  t o  t h e i r  s t r u c t u r e  and d e l i v e r y ,  t h e i r  i n d i v i d u a l  impact,  
and t h e i r  r e l a t i o n s h i p  t o  t o t a l  agency e f f o r t s .  



0. 
ACTION Agency-Wide Cos'ts - continued 

Budget Ju s t i f i c a t i on  

$1,728,000 is requested for  1976 planning and evaluation 
a c t i v i t i e s ,  a $741 thousand increase over FY 1975. 

The $512 thousand increase i n  Personnel Compensation and 
Benefits  is a r e s u l t  of reassigning fuactfons directly 'charged t o  
the  I0 and M) appropriations ii FY-1975 t o  Agency-Wide cos t s  in  
FY 1976. 

Most of the  increase i n  Other Expenses allows for an intensified 
spec ia l  contractual  s tudies  e f f o r t  a t  approximately the $250 thousand 
level .  Agency planners have cohtinuing responsibi l i ty  t o  gather and 
analyze basic  information about the effectiveness of and necessity for  
volunteer e f f o r t s .  For e x a q l e ,  i n  the past, funds available for t h i s  
purpose have been used t o  procure specialized baseline data  f r w  the 
United S ta tes  Bureau of Census and demographic projections from the 
National Academy of Sciences. The agency w i l l  be able t o  intensify 
i t s  inquiry i n t o  the  re la t ionship between private and public sector 
voluntarism, considering whether Federal or private funding and 
administrat ion of ce r t a in  programs provides optimum impact. 



ACTION Agency-Wide C o s t s  - c o n t i n u e d  

($000) 
FY 1974 FY 1975 FY 1976 I n c r e a s e  o r  
A c t u a l  Es t ima te  Es t ima te  Decrease 

Pos. Amount Pos.  Amount Pos. Amount Pos. Amount 

P e r s o n n e l  Compensa- 
t i o n  and B e n e f i t s  315 $ 5,898 266 $ 6,352 266 $6,.046 --- $306 

O t h e r  Expenses --- 4.154 ---  5.309 --- 5,327 --- +18 

T o t a l  315 $10,052 266 $11.661 266 $11,373 ' --- 4 2 8 8  

Genera l  S ta tement  

Management and A d m i n i s t r a t i o n  expenses  r e p r e s e n t  t h e  c o s t s  o f  a s s u r i n g  
b a s i c  s e r v i c e s  t o  a l l  o f  ACTION'S v o l u n t e e r s ,  programs, and s t a f f .  Admin- 
i s t r a t i v e  s e r v i c e s  provided i n c l u d e  l e g a l  c o u n s e l ,  l e g i s l a t i v e  r e p r e s e n t a t i o n ,  
h e a l t h  s e r v i c e s ,  p r o v i s i o n  of  t e c h n i c a l  p r o j e c t  i n f o r m a t i o n ,  a s s i s t a n c e  t o  
v o l u n t e e r s  e n t e r i n g  and comple t ing  s e r v i c e ,  and a c t i v i t i e s  of  t h e  Agency 
D i r e c t o r .  Management s e r v i c e s  provided i n c l u d e  i n t e r n a l  a u d i t ,  procurement,  
g r a n t s  management, mnagement  and o r g a n i z a t i o n a l  a n a l y s i s ,  accoun t ing ,  
p e r s o n n e l  management, s t a f f  t r a i n i n g ,  p r o p e r t y  management, d a t a  p r o c e s s i n g ,  
and g e n e r a l  l o g i s t i c a l  s u p p o r t .  

D e l i v e r y  o f  t h e s e  s e r v i c e s  i s  accomplished by s t a f f  o f f i c e s ,  which 
r e p o r t  t o  t h e  agency D i r e c t o r ,  and t h e  O f f i c e  o f  A d m i n i s t r a t i o n  and 
F i n a n c e ,  under  an  A s s i s t a n t  D i r e c t o r .  

Inc luded  i n  t h e  s t a f f  o f f i c e s  group a r e  t h e  fo l lowing :  

1. O f f i c e  o f  t h e  D i r e c t o r  - c o o r d i n a t e s  a c t i v i t i e s  of t h e  Agency 
D i r e c t o r ,  Deputy, and s t a f f .  

2 .  I n t e r n a l  Audi t  - conduc t s  a u d i t s  w i t h i n  agency h e a d q u a r t e r s  and 
f i e l d  o f f i c e s  'emphasizing methods of  i m p r o v i n g  f i n a n c i a l  management 
p rocedures  and u s i n g  r e s o u r c e s  most e f f i c i e n t l y ,  whi le  a c h i e v i n g  
d e s i r e d  program r e s u l t s .  To i n s u r e  o b j e c i i v i t y  and maximum e f f e c t -  
i v e n e s s ,  I n t e r n a l  Audi t  r e p o r t s  on ly  t o  t h e  agency D i r e c t o r .  

3. C o n g r e s s i o n a l  A f f a i r s  - m a i n t a i n s  agency l i a i s o n  w i t h  t h e  Congress. 
and responds  t o  c o n s t i t u e n t  i n q u i r e s .  
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ACTION Agency-Wide Costs  - continued 

4. Minority Affairs  - d i r e c t s t h e  Agency's equal employment and 
aff i rmat ive ac t ion  programs, investigates grantee, contract  and 
beneficiary lcompliance with Federal minority opportunity regu- 
l a t i ons ,  hears grievance proceedings, and a s s i s t s  i n  recru i t ing  
minority s t a f f  and volunteers. 

5. General Counsel - provides lega l  guidance in  regard t o  legis-  
l a t i on  a f fec t ing  Agency programs, and t o  volunteers. 

~ Administration and Finance functions include: 

1. Management Analysis - coordinates organizational changes within 
the Agency, reviews management, pinpoints areas  where practices 
can be improved, and recorrrmends improvements. 

2. Administrative Services - handles property management, volunteer 
s t a f f  t rave l  arrangements, the  ACTION d i rec t ives  system, l ib ra ry  
and volunteer information services, agency-wide pr int ing and 
d i s t r i bu t ion ,  and m a i l  and telecommunications services.  

I 

3 .  Contracts and Grants Management - establ ishes  Agency-wide policies.  
procedures and standards for procurement and grant functions; a t  
Headquarters, negotiates awards and administers contracts and in te r -  

@ agency agreements, processes purchase orders and procurement 
requests,  i s sues  and monitors grants. 

4. Health Services - oversees delivery'of primary heal th  care and 
insurance benef i t s  t o  volunteers in the U.S. and overseas. The 
o f f i ce  a l so  functions a s  Agency l ia ison with the 0.ffice of 
Federal Employees Compensation. 

5 .  Accounting - develops and maintains agency f inanc ia l  reporting and 
accounting functions, administers volunteer and s t a f f  payroll, and 
processes a l l  other agency f inancial  transactions. 

6 .  Computer Services - designs, develops and implements the  data  
processing systems for  preparing and producing data  and reports  
t o  f u l f i l l  agency and outside reporting requirements. 

7.  Personnel Management - establishes policies,  standards and procedures 
regarding s t a f f  recruitment and placement; administers labor and 
employee r e l a t i ons  matters, and employee t ra ining (including Upward 
Mobility p~ograms). It a l so  a s s i s t s  volunteers completing service 
t o  find employment and deve1op.careers. 



ACTION Agency-Wide Costs - continued 

Budget J u s t i f i c a t i o n  

$11,373,000 i s  requested f o r  Management and Administrat ion 
s e r v i c e s ' i n  N 1976. A reduct ion  of $306 thousand is an t i c ipa ted  
i n  FY 1976 brought  about by the  Agency's at tempt t o  reduce f u l l -  
t ime permanent s t a f f  pos i t i ons .  Absorbed wi th in  the  personnel  
c w p e n s a t i a n  and b e n e f i t s  r eques t  i s  a $100 thousand inc rease  i n  
payments t o  t t i e o f f i c e  o f  Federa l  Employees Compensation. 

The s i g n i f i c a n t  i t e m s  included i n  the  Other Expenses category a re :  

. A l l  ACTION P o s t a l  Se rv ice  c o s t s ;  

. A l l  Headquarters  te lephone c o s t s  and ACTION Federal  Telephone 
System (FTS) long d i s t a n c e  and Wide Area Telephone S e r v i c e  (VATS) 
lines.;  

. Bui ld ing  r e n t a l  c o s t s  f o r  Management and Administration o f f i c e s ;  

. Headquarters  copying s e r v i c e s ;  

. A l l  Headquarters  bu i ld ing  maintenance and renovat ion c o s t s ;  

. . ACTION s t a f f  t r a i n i n g  c o s t s ;  

. Computer Se rv ices  c o s t s  f o r  ~ e a d q k a r t e r s  :accounting, pay ro l l ,  and 
personnel  systems; 

... S t a f f  t r a v e l  r e l a t e d  t o  management and adminis t ra t ion  funct ions .  

The i n c r e a s e  of $18 thousand i n  t h e  o t h e r  Expense category r e s u l t s  'from 
a n t i c i p a t e d c o s t  i nc reases  f o r  te lephones,  copying se rv ices  and bui ld ing  
maintenance, o f f s e t .  i n  p a r t  from a- lowering of bui lding r e n t a l  c o s t s  
because of  c o n s o l i d a t i o n . o f  Washington Headquarters s t a f f  space. 
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AmION Agency-wide Costs - continued 

NATIONAL VOLUNTARY SSERVICB 
ADVISORY COUNCIG 

($000) 
PY 1974 PY 1975 PY 1976 Increase o r  
Ac tua 1 Estimate Estimate Decrease -- 

Pos. Amount Pos. Amount Pos. Amount Pos. Amount 

Personnel Com- - 
pensat ion 
and Benef i t s  --- --- --- --- --- --- --- --- 

Other Expenses --- $19 --- $63 --- $54 _ _ _  - 
Tota l  - - - $ I 9  --- $63 -- - $54 --- -$9 

General Statement -- 
The Domestic Volunteer Service Act of 1973 (P.L. 93-113) 

e s t a b l i s h e s  wi th in  ACTION a National Voluntary Service Advisory 
Council. Composed o f  25 members and appointed by the  Pres ident ,  
Council members r ep resen t  publ ic  and p r iva te  groups and individuals  
i n t e r e s t e d  i n  the  programs ca r r i ed  ou t  by ACTION. The Director  
and Deputy Direc tor  of  ACTION a r e  ex -o f f i c io  members of the-Council .  

The Council meets a s  a whole a t  l e a s t  four times each year;  
i ts subcommittees a l s o  convene a t  regular  i n t e rva l s .  The Council 
is expected t o  review the  e f f ec t iveness  and operat ion of ACTION 
d w e s t i c  programs, and programs conducted under au thor i ty  of  the  
Peace Corps Act, and t o  advise  ACTION'S Director  with respec t  t o  
i ts f indings.  The scope of i t s  reconmendations includes proposals 
f o r  t he  improvement of ACTION programs, el iminat ion of duplicated 
e f f o r t s ,  and the  coordinat ion of ACTION programs with other  Federal 
an t i -pover ty  e f f o r t s .  

Beginning i n .  calendar  year 1975, t he  Council w i l l .  a l s o  be 
requi red  t o  make an annual r e p o r t  t o  the Pregident,  far t r ansmi t t a l  
by the  R e s i d e n t  t o  the  Congress, with comments and recommendations. 

Budget J u s t i f i c a t i o n  

I n  PY 1976, i t s  second f u l l  year of  existence. a c t i v i t i e s  of 
t he  National  Voluntary Service Advisory Council w i l l  require.$54.000, 
a decrease  of $9,000 from est imated FY 1975 l eve l s .  

t 



ACTION Agency-Wide Cos t s  - cont inued 

Members o f  t h e  Counci l  o t h e r  than  t h o s e  r e g u l a r l y  employed 
by t h e  F e d e r a l  Government r e c e i v e  t r a v e l  and s u b s i s t e n c e  expenses 
w h i l e  a t t e n d i n g  Counci l  meet ings  and whi le  i n  t h e  f i e l d  f o r  pro- 
gram review.  

Whereas i t s  a c t i v i t i e s  h e r e t o f o r e  c e n t e r e d  l a r g e l y  around 
domes t ic  programs, i n  FY 1975 and FY 1976, t h e  Council  i s  expan- 
d i n g  i t s  i n t e r n a t i o n a l  programs a c t i v i t i e s .  The m a j o r i t y  of t h e  
i n c r e a s e d  c o s t s  p r o j e c t e d  f o r  FY 1976 a r e  thus  a t t r i b u t a b l e  t o  t h e  
i n c r e a s e d  p r o p o r t i o n  o f  t h e  Counc i l ' s  a c t i v i t i e s  d i r e c t e d  toward 
i n t e r n a t i o n a l  program  review.^^ 





APPENDIX A: Statement of Authorizat ions and Appropriations FY 1962 - FY 1976 end Trans i t i on  , 

($000) 

I 
Orig ina l  
Authori ty 

F i s c a l  & Budget Amended 
Year Request Budget 

1962 $ 40,000 $---  
1963 63,750 --- 
1964 108,000 102,000 
1965 115,000 106,000 
1966 125,200 --- 
1967 110,500 112,150 
1968 124,400 118,700 
1969 112,800 --- 
1970 109,800 101,100 
1971 98,800 94,500 
1972 71,200 82,200 
1973 88,027 --- 
1974 77,000- --- 
1975 82,256,2/  --- 
1976 80,826 --- 
Trans i t ion  25,729 --- 

Authorized 

Appropriated 
( Inc lud ing 
Reappropri- 
a t i o n )  

Appropri- 
a t  ion 
Tranafers  1/ 

Alloca- 
t ion 
from A I D  

$- - -  - - - --- - - - 
--- --- --- --- --- --- 

2,600 --- --- - - - - - - --- 

Obli-  
gated a s  
of June 30 

Unobli- 
gated 
a s  of 
June 30 

$ 504 
3,864 

19,800 
18,644 

927 
5,371 

6 54 
1,650 
7,674 
5,022 

63 
13 
14 --- --- --- 

Reappro- 
p r i a t e d  

$ --- 
3,864 

17,000 
12,100 --- --- --- --- -- - --- --- . -- - --- - - - --- - - - 

1/ Appropriation t r a n s f e r s  a r e  t o  GSA f o r  a l l  years  except FY 1973. In  FY 1973. $158,000 was t r ans fe r r ed  - 
t o  GSA and $269,000 was t r a n s f e r r e d  t o  Operating expenses, Domestic Programs ,(PI, 93-50; 87 S t a t .  99). 

2/ Tota l  does not include $687,000 supplemental reques t  f o r  government-wide October, 1974 Federal - 
pay r a i s e s .  



APPENDIX B: Reconciliation of-Appropriation and Obligation Totals 
FI 1974- FY 1975 

($000) 

Appropriation 

Real transfers to: 
General Services Administration 

Receipts and reimbursements from: 
Federal funds 
Non-federal funds 

Requested pay supplemental 

Unobligated balance lapsing 

Total Obligations 



APPENDIX C - Schedule of Host Country Cont r ibut ions  By Region FY 1967 - FY 1976 and Trans i t i on  
($000) 

Actual  Estimated 
FY FY FY F Y  FY FY FY FY FY FY T r a n s i t i o n  

A f r i c a  $2,380 $1,885 $1,624 $1,270 $1,167 $1,179 $1,753 $2,458 $2,598 $3,778 $1,304 

La t in  America 180 219 241 343 283 232 245 263 300 454 166 

North Af r i ca ,  Near 
East  As ia  & P a c i f i c  1,014 - 861 1,626 - 892 - 755 853 1,007 1,206 1,447 1,768 - 600 

VI 
L" 

TOTAL $3,574 $2,965 $3,491 $2,505 $2,205 $2,264 $3,005 $3,927 $4,345 .$6,000 $2,070 



APPENDIX D: Allocat'ion of  Volunteer Manyears by Country 
FY 1974 - PP 1976 

Af r i ca  

BO t swana 
Cameroon 
Cen t ra l  Afr ican  Republic  
Chad 
Dahomey 
E th iop ia  
Gabon 
Gambia 
Ghana 
Ivory Coast  
Kenya 
Lesotho 
L i b e r i a  
Malawi 
Ma1 i 
Maur i tan ia  
Maur i t i u s  

' a Niger 
Nige r i a  
Senegal 
Seychel les  
S i e r r a  Leone 
Svazi land 
Togo 
Upper Vol ta  
Z a i r e  

SUBTOTAL 

PY 1974 
Actual  

PI[ 1975 
Estimate 

105 
84 
21 
39 
61 

163 
17 
27 

222 
92 

179 
50 

275 
19 
27 
10  
10 

116 
6 

94 
2 

237 
96 
81  
62 

216 - 

Estimate 

110 
8 8  
23 
26 
63 

138 
30 
18 

2 19 
44 

164 
32 

299 
12 
39 

. 12 
5 

9 8 
6 

85  
4 

2 50 
9 3  
9 3 
6 1 

188 - 



APPENDIX D: AILocation of Volunteer Manyears by Country- 
continued 

L a t i n  America 

Be l i ze  
B r a z i l  
Ch i l e  
Colombia 
Costa Rica 
Dominican Republic 
Eas tern  Caribbean 11 

Antigua 
Barbados 
Grenada 
Montserrat 
S t .  K i t t s  
S t .  Lucia 
S t .  Vincent 

Ecuador 
E l  Salvador 
Guatemala 
Honduras 
Jamaica 
Nicaragua 
parag;ay 
Peru 21 
uruguay 21 
Venezuela 

FY 1974 
Actual .  

FY 1975 
Estimate 

FY 1976 
Estimate 

SUBTOTAL 2,125 2,063 1,728 

11 The Peace Corps o f f i c e  i n  Barbados is  the  adminis t ra t ive  - 
u n i t  f o r  seven Caribbean Is lands .  

21 Peace Corps terminated i t s  program i n  Uruguay i n  - 
October 19 73. 

31 Peace Corps terminated i t s  program i n  Perq i n  - 
December, 1974, 



APPEMDlX D: Allocation of ~ o i u n t e e r  Maayears by Country- 
continued 

North Africa, Near East 
Asia, and Pacif ic  

Afghanistan 
Bahrain 
Br i t i sh  Solomons 
P i j i  
Gi lber t  and E l l i ce  Islands 
India 
I ran  
Korea 
Malaysia 
Malta 
Micronesia 
mrocco 
Nepal 
Oman 
Philippines 
South Pacif ic  Comission 
Thailand 

- Tonga 
Tunisia 
Western Samoa 
Yemen 

SUBTOTAL 

FY 1974 
Actual 

Ff 1975 
Estimate 

113 
5 

11 
128 

3 
23 

127 
245 
2 93 

2 
195 
180 
103 

23 
324 

1 
217 
88 
88 

104 
23 

2,296 

FY 1976 
Estimate 



APPENDIX E: Budget E s t i m a t e s  by Region and Country* 

A f r i c a  
FY 1974 
A c t u a l  

Botswana $ 527 
Cameroon 805 
C e n t r a l  A f r i c a n  R e p u b l i c  220 
Chad 434 
Dahomey 571 
E t h i o p i a  1,612.  
Gabon 102 
Gambia 356 
Ghana 1,329 
I v o r y  Coas t  1 ,223  
Kenya~  1,502 
Lesotho 377 
L i b e r i a  2,483 
Malawi 206 
M a l i  328 
M a u r i t a n i a  42 
M a u r i t i u s  126 
Niger  889 
N i g e r i a  45 
Senega l  
S e y c h e l l e s  
S i e r r a  Leone 
Swazi land 69  5 
Togo 812 
Upper V o l t a  528 
Z a i r e  2,595 
A f r i c a  Reg iona l  Suppor t  L 1 379 

FY 1975 
E s t i m a t e  

$ 785 
954 
280 
482 
599 

1 ,273  
273 
212 

1 , 5 7 1  
1 , 1 8 1  
1 ,328 

368 
2,518 

202 
405 
141  
100 

1,017 
104 

SUBTOTAL $21 ,364  $22,088 

FY 1976 
E s t i m a t e  

$ 814 
1,206 

459 
334 
704 

1,095 
671  
176 

1,805 
686 

1,317 
358 

2,976 
142 
7 78 
184 

63 
1 ,100  

148 
839 

45 
2 , 3 2 4  

810 

* P o s t  budget  e s t i m a t e s  i n c l u d d  bo th  d i r e c t  o b l i g a t i o n s  t o  t h e  p o s t s  
and Washington o b l i g a t i o n s  a s s o c i a t e d  w i t h  t h e  p o s t s .  



APPENDIX E: Budget E s t i m a t e s  by Region and Country-cont inuea  

($000) 

L a t i n  America 

B e l i z e  
B r a z i l  
C h i l e  
Colombia 
C o s t a  R i c a  
Dominican R e p u b l i c  
E a s t e r n  Car ibbean  11 

A n t i g u a  
Barbados  
Grenada 
M o n t s e r r a t  
S t .  K i t t s  
S t .  L u c i a  
S t .  Vincen t  

Ecuador 
El S a l v a d o r  
Guatemala  
Honduras 
J a m a i c a  
Nica ragua  
Paraguay  
P e r u  21 
Uruguay 21 
Venezuela  
L a t i n  ~ m e r i c a  Reg iona l  

SUBTOTAL 

FY 1974 
A c t u a l  

7 5 
281 
126 

75 
109 
109 
138  

1 , 3 2 1  
49 3 
903 
925 

1 ,002  
438 
466 

1 ,078  
3 7 

1 ,788  
Suppor t  1 , 1 6 4  

$17,964 

FY 1975 
E s t i m a t e  

FY 1976 
E s t i m a t e  

11 The Peace  Corps o f f i c e  i n  Barbados i s  t h e  a d m i n i s t r a t i v e  u n i t  f o r  t h e  - 
s e v e n  C a r i b b e a n  I s l a n d s .  

21 P e a c e  Corps  t e r m i n a t e d  i t s  program i n  Uruguay i n  October ,  1973. - 
3 1  P e a c e  Corps  t e r m i n a t e d  i t s  program i n  Peru  i n  December 1974. - 



0 APPENDIX E: Budget E s t i m a t e s  by Region and country-cont inued 

I ($000) 

N o r t h  A f r i c a ,  Near E a s t  
A s i a ,  and P a c i f i c  

/ 
A f g h a n i s t a n  
Bahra in  

I B r i t i s h  Solomon I s l a n d s  

I 
F i j i  
G i l b e r t  and E l l i c e  I s l a n d s  
I n d i a  
I r a n  
Korea 
M a l a y s i a  
M a l t a  
M i c r o n e s i a  
Morocco 
Nepal 
Oman 
P h i l i p p i n e s  
Sou th  P a c i f i c  Commission 
Tha i l and  

T u n i s i a  
Western  Samoa 
Yemen 
NANEAP Regiona l  S u p p o r t  

I SUBTOTAL 

FY 1974 
A c t u a l  

FY 1975 
E s t i m a t e  

$ 1,116 
58 
8 1 

857 
2 9 

280 
1 ,607 
1 ,845 
2,702 

9 
1 ,764  
1 ,587 

951 
2 14 

2 ,033 
9 

1 ,612 
442 
762 
815 
291 
951 

$20,015 

N 1976 
Es t ima te  

$ 967 
108 

66 
765 

82 
202 

1 ,457 
1 ,829 
2,678 

26 
1 ,940  
1,822 

909 
293 

2,183 
9 

1 , 4 3 1  
470 
945 
808 
679 

1,012 

$20,681 



APPENDIX E: Budget Estimates by Region and Country - continued 
($000) 

SUMMARY 
FY 1974 FY 1975 FY 1976 
Actual Estimate Estimate 

Africa $21,364 $22,088 $24,665 
Latin America 17,964 18 ,257 15,955 
North Africa, Near East Asia 

and Pacific 20,397 20,015 20,681 
World Wide Support 4,582 3,429 5,667 
Peace Corps share of  ACTION;^^ 

Support 12,909 14,078 13,983 

TOTAL $77,216 .$77,867 $80,951 





For expenses necessary for ACTION to carry out 

the Peace Corps Act (75 Stat. 612), as amended; 

for the period July 1, 1976, throu~h September 

30, 1976, $25,729,000. 



ACTION 
OPERATING EXPENSES, INTERNATIONAL PROGRAMS 

(PEACE CORPS) 

($000) 
FY 1976 T r a n s i t i o n  
E s t i m a t e  . E s t i m a t e  

A c t i v i t y  1 T r a i n i n g  and S p e c i a l i z e d  
R e c r u i t i n g  $ 9,059 $ 4,737 

A c t i v i t y  2 V o l u n t e e r s  35,319 11,229 
A c t i v i t y  3 Program Suppor t  36,448 9 , 7 6 3  

( P e a c e  Corps S h a r e  o f  
Agency-Wide Suppor t )  (313,983) ( 9  3,556) 

New Budget A u t h o r i t y  $80,826 $25,729 
Less  T r a n s f e r s  -25- 1 / -dl 

N e t  A u t h o r i t y  $80,801 $25,723 

T r a i n e e  I n p u t  
Volun tee r  Man-years 

11 FY 1976 and T r a n s i t i o n  Program T o t a l s  i n c l u d e  a proposed $25 - 
thousand and $6 thousand r e s p e c t i v e l y  t o  be  t r a n s f e r r e d  t o  t h e  
S t a t e  Department f o r  I n s p e c t o r  Genera l  s e r v i c e s .  

Genera l  Sta tement  

T i t l e  V o f  t h e  C o n g r e s s i o n a l  Budget and Impoundment C o n t r o l  Act 
o f  1974 changes  t h e  beg inn ing  o f  t h e  f i s c a l  y e a r  from J u l y  1 t o  Oct-  
o b e r  1. T h i s  j u s t i f i c a t i o n  c o v e r s  t h e  Peace  Corps a c t i v i t i e s  d u r i n g  
t h e  t r a n s i t i o n  p e r i o d  beg inn ing  J u l y  1, 1976, and ending September 30,  
1976. The funds  r e q u e s t e d  a r e  des igned  t o  suppor t  I n t e r n a t i o n a l  Opera- 
t i o n s  (Peace  Corps) programs d u r i n g  t h e  t r a n s i t i o n  p e r i o d  at  a v i a b l e  
c o n t i n u i n g  l e v e l .  The proposed funding would p rov ide  adequa te  resourc-  
es t o  m a i n t a i n  t h e  program a c t i v i t i e s ,  w i t h o u t  major change i n  t h e  
l e v e l  o f  s e r v i c e s .  

T r a i n i n g  and s p e c i a l i z e d  r e c r u i t i n g  d u r i n g  t h e  three-month p e r i o d  
w i l l  c o n s t i t u t e  52 p e r c e n t  o f  t h e  t o t a l  l e v e l  p r o j e c t e d  f o r  N 1976. 
T h i s  h i g h e r  p e r c e n t a g e  i n  t h i s  a c t i v i t y  is due t o  t h e  c o n c e n t r a t i o n  o f  
t r a i n e e  i n p u t  d u r i n g  t h e  months o f  June and Ju ly  and t h e  s p e c i a l i z e d  - 
r e c r u i t i n g  c o s t s  a s s o c i a t e d  w i t h  t h e s e  t r a i n e e s .  



OPERATING EXPENSES, INTERNATIONAL PROGRAMS (PEACE CORPS) - continued 

The request  f o r  funds t o  cover volunteer  a c t i v i t i e s  amounts t o  32 
percent  of the  t o t a l  projected f o r  FY 1976 while support ing 24 percent 
of the  vo lun tee r  man-years. A number of f a c t o r s  wi th in  the  volunteer  
budget accoun t . fo r  t he  d i f f e rence  between these two percentages. For 
in s t ance ,  i n t e r n a t i o n a l  t r a v e l  i s  based on a  schedule of volunteer  
a r r i v a l s  and depar tures ,  and the  h igher  percentage during t h i s  period 
can be assoc ia ted  with the  l e v e l  of volunteer  t r a v e l ;  i . e . .  h igher  
percentage of t r a i n e e  input  from Ju ly  through September, a  g r e a t e r  
number of volunteers  completing s e r v i c e  o r  extending, as  well  a s  
increased c o s t s  per t r i p  caused by a i r  f a r e  increases.  The percentage 
sha re  of s e t t l i n g - i n  allowances is  a l s o  higher due t o  the l a rge  number 
of t r a i n e e s  scheduled t o  become volunteers  during t h i s  period. The 
annual payment t o  the  Off ice  of Federal  Employees Compensation f o r  
FY 1975 based on a c t u a l  c o s t s  incurred during tha t  period w i l l  become 
payable during the  t r a n s i t i o n  period. 

Program Support c o s t s  a r e  projected t o  be 26 percent of the  
previous year .  This i nc rease  i s  due primari ly t o  an t i c ipa ted  increases  
i n  f o r e i g n  na t iona l  s a l a r i e s ,  i n t e r n a t i o n a l  t r a v e l ,  and overseas ren t  
and u t i l i t y  cos t s .  S t a f f  l eve l s  w i l l  remain constant .  

Based on these f a c t o r s ,  $25,729,000 i s  being requested f o r  the  
t r a n s i t i o n  period. It is an t i c ipa ted  t h a t  t h i s  amount should be 
adequate t o  cover the  opera t ions  of the  Peace Corps from J u l y  1, 1976, 
through September 30, 1976. 



OPERATING FXPENSES. INTERNATIONAL PROGRAMS (PEACE CORPS) 

Sumary of-Transition Budget Request 

($000) 
FY 1976 Transition 
Estimate Estimate 

Activity 1 Training and Specialized 
Recruiting 
A. Training $ 8.269 $ 4.278 - 
B. Specialized Recruiting 

Subtotal, Activity 1 

Activity 2 Volunteers 
A. International Travel $ 7,599 $ 2,837 
B. Allowances 22,502 5,975 
C. Other Volunteer Support 4,596 2,219 
D. Dependent Support 522 143 
E. Multilateral Volunteers 100 55 

Subtotal, Activity 2 $35.319 $11,229 

Activitv 3 Program Sumort - - 
A. Internaiional Dperations Staff $16,822 $ 4,584 
B . Evaluation 318 161 
C. State Department Services 5,325 1,506 
D. Peace Corps Share of ACTION 

Agency-Wide Costs 13,983 3,512 
Subtotal, Activity 3 .. 9 36,448 $ 9,763 

Total. ACTION, International Programs $80,826 $25,729 

Trainee Input 
Volunteer Man-years 
Staff 





Budget Ac t iv i ty  1 
TRAINING AND SPECIALIZED RECRUITING 

($000) 
FY 1976 Trans i t i on  
Estimate Estimate 

A. Tra in ing  $8,269 $4,278 
B. Spec ia l ized  Recrui t ing  79 0  459 

To ta l  $9,059 $4,737 

Tra inee  Input 3,750 1,400 

Budget J u s t i f i c a t i o n  

The e s t ima tes  f o r  t r a i n i n g  and spec ia l ized  r e c r u i t i n g  during the 
t r a n s i t i o n  period between FY 1976 and FY 1977 a r e  based upon p ro jec t ions  
of  t r a i n e e  inputs  and ongoing spec ia l ized  recruitment a c t i v i t i e s .  It 
i s  a l s o  pro jec ted  t h a t  t he  average c o s t s  fo r  t r a i n i n g  w i l l  have increased 
an average of t e n  percent  over FY 1976 and t h a t  c o s t s  f o r  spec ia l  r e c r u i t -  
ing w i l l  have increased f i v e  percent  i n  the  same period.  



Budget A c t i v i t y  1A 
TRAINING 

'($000) 
FY 1976 Trans i t i on  
Est imate Est imete 

A. Pre-Service Tra in ing  
B. In-Service Tra in ing  

T o t a l  $8,269 $4,278 

During any ca lendar  year ,  t he  heavies t  i npu t  i n t o  Peace Corps Pre- 
Se rv ice  t r a i n i n g  occurs  during t h e  months of June, J u l y  and August. 
Tra in ing  c l a s s e s  l a s t  f o r  n ine  weeks and, a s  a consequence, t r a i n e e s  t h a t  
e n t e r  dur ing  June of  1976 w i l l  r ece ive  about 6 weeks of t r a i n i n g  during 
t h e  t r a n s i t i o n  budget period.  August and September t r a inees  w i l l  en ter  
t h e  f i e l d  a f t e r  t h e  beginning of FY 1977. Due t o  t h i s  overlap,  1400 
t r a n s i t i o n  period t r a i n e e s  and June t r a i n e e s  w i l l  r ece ive  an estimated 
t o t a l  of  16,572 weeks of  pre-serv ice  t r a i n i n g  during the  t r a n s i t i o n  
per iod .  

FY 1976 Trans i t i on  
Est imate Est imate 

Pre-Service Tra in ing  

Number of  pre-serv ice  
man-weeks 33,750 16,572 

Average t r a i n i n g  c o s t  pe r  
t r a i n e e  man-week 31 X$ 223 X$ 245 

Sub to ta l  ($000) $ 7,526 $ 4,060 

In-Service Tra in ing  

Ntimber of pre-serv ice  
man-weeks 7,500 2,002 

Average t r a i n i n g  c o s t  per  
t r a i n e e  man-veeka 11 X$ 99 X$ 109 

Sub to ta l  ($000) $ 743 $ 218 

Tra in ing  T o t a l  ($000) 

1/ To t h e  n e a r e s t  d o l l a r  - 

68 



Budget A c t i v i t y  1 B  
SPECIALIZED RECRUITING 

($000) 
FY 1976 Trans i t i on  
E s  tima t e  Estimate 

A .  I n t e r n  Programs 
B. P r e - I n v i t a t t o n a l  

Staging (PRIST) 

T o t a l  $790 $459 

Specia l ized  r e c r u i t i n g  a c t i v i t i e s  which w i l l  take p lace  during t h e  
t r a n s i t i o n  per iod  inc lude  cont inuat ions  of t h e  i n t e r n  and PRIST programs. 
S ince  most i n t e r n  programs wi th  u n i v e r s i t i e s  a r e  negotiated a t  the  
beginning of t h e  academic year ,  a  substantial por t ion  of t h e  c o s t s  
r e l a t e d  t o  these  programs w i l l  be incurred during the  t r s n s i t i o n .  An 
es t imated  296 i n t e r n s  w i l l  be cont rac ted  f o r  a t  an average c o s t  of 
$1331 per  i n t e r n .  The PRIST program w i l l  be conducted f o r  192 p o t e n t i a l  
Peace Corps vo lun tee r s  and i s  a  p ro jec t ion  based upon t h e  planned 1400 
t r a i n e e  inpu t  during t h e  t r a n s i t i o n - p e r i o d .  

Changes i n  Specia l ized  Recrui t ing  

FY 1976 Trans i t i on  
Estimate Estimate 

Number of  i n t e r n  t r a i n e e s  
produced 493 296 

Average c o s t  per  i n t e r n  
t r a i n e e  - 1/ X$1,268 X$1,331 

$ 625 Sub to ta l  ($000) $ 394 

Number of PRISTees 11 - 5 14 192 

Average c o s t  per  PRISTee 11 X$ 321 X$ 337 

PRIST Sub to ta l  ($000) $ 165 $ 65 

Specia l ized  Recrui t ing  T o t a l  ($000) $ 790 $ 459 

11 To t h e  nea res t  d o l l a r  - 





Budget Activity 2 
VOLUNTEERS 

($000) 
FY 1976 Transition 
Estimate Estimate 

A. International Travel $ 7,599 $ 2,837 
B. Allowances 22,502 5,975 
C. Other Volunteer Support 4,596 2,219 
D. Dependent Support 522 143 
E. Multilateral Volunteer 

Program 100 55 

Total $35.319 $11,229 

Volunteer Man-Years 6,062 1,434 

Budget JustificaCion 

The estimates for the transition between FY 1976 and FY 1977 result 
from projecting the trainee and volunteer inputs planned for that period 
and anticipating a ten percent average increase over FY 1976 costs. 

There are categories which do not conform to that general projection. 
Volunteer Conferences and Group Meetings, and Volunteer Supplies and Equip- 
ment are planned at a five percent increase. Volunteer Medical Supplies - 
and Services anticipates the replacement of medical kits in addition to a 
ten percent increase over FY 1976 costs. 



Budget A c t i v i t y  2A 
INTERNATIONAL TRAVEL 

($000) 
FY 1976 Trans i t i on  
Estimate Est imate 

Trave l  t o  Host Country $ 2,936 
Travel  from Host Country 3,117 
Extendee Travel  752 
Emergency Leave Travel  
Med'ical Evacuation Travel  

T o t a l  

The t r a v e l  c o s t  f o r  t he  t r a n s i t i o n  period r e f l e c t s  increased domestic 
and i n t e r n a t i o n a l  a i r  f a r e s  pro jec ted  here t o  be ten  percent  above FY 1976. 

Changes i n  Travel t o  Host Country 

FY 1976 Trans i t i on  
Estimate Estimate 

Number of t r i p s  
Average c o s t  per t r i p  - 1/ 

T o t a l  ($000) 

11 To t h e  nearest '  d o l l a r  - 
-- - - 

Changes i n  Travel from Host Country 

FY 1976 Trans i t i on  
.Est imate Estimate 

Number of t r i p s  
Average c o s t  pe r  t r i p  J/ 

T o t a l  ($000) 

1/ To the  nea res t  d o l l q r  - 



'a Budget Activity 2A: INi'ERNATIOW TRAVEL - continued 

Changes in Extendee Travel 

FY 1976 Transition 
Estimate Estimate 

Number of trips 
Average cost per trip L/ 

Total ($000) 

1/ To the nearest dollar - 

Changes in Emergency Leave Travel 

FY 1976 Transition 
Estimate Estimate 

Nlnnber of trips 
Average cost-per trip L/ 

Total ($000) 

1/ To the nearest dollar - 

Changes in Medical Evacuation Travel 

FY 1976 Transition 
Estimate Estimate 

Number of trips 
Average cost per trip - 1/ 

Total ($000) 

1/ To the nearest dollar - 



Budget Activity 2B 
ALLOWANCES 

($000) 
FY 1976 Transition 
Estimate Estimate 

^settling-In Allowance $ 633 $ 342 
Living Allowance 14,046 3,657 
Leave Allowance 1,261 29 8 
Readjustment Allowance 6,562 1,678 

The level of volunteer allowances varies from country to country and 
within countries in the region where the volunteer lives and works. These 
allowances are set to provide a subsistence level of support but due to 
overseas inflation a ten percent increase has been projected for the tran- 
sition period. 

Changes in Settling-In Allowance 

, • FY 1976 
Transition 

Estimate Estimate 

Volunteer arrivals 
Average cost per 

Volunteer Arrival 

Total ($000) $ 6 3 3  $ 342 
11 To the nearest dollar - 

Changes in Living Allowance 

FY 1976 Transition 
Estimate Estimate 

Volunteer man-years 6,062 ' 1,434 
Average cost per 

Volunteer man-year i/ X$ 2,317 X$2,550 

Total ($000) X$14,046 $3,657 
11 To the nearest dollar - 



Budget Activity 2B: ALLOWANCES - continued 

Changes in Leave Allowance 

PY 1976 Transition 
Estimate Estimate 

Volunteer man-years 6,062 1,434 
Average cost per 

volunteer man-year I/ X$ 208 X$ 208 

. . 
$ 298 Total ($000) $1,261 

1/ To the nearest dollar - 

Changes in Readjustment Allowance 

. . 
FY 1976 Transition 
Estimate Estimate 

Volunteer and trainee 
man-year 6,751 1,726 

Average cost per volunteer 
and trainee man-year I /  X$ 972 X$ 972 

Total ($000) . $6,562 $1,678 
11 To the nearest dollar - 



Budget Activity 2C 
OTHER VOLUNTEER SUPPORT 

($000) 
FY 1976 Transition 
Estimate Estimate 

In-Country Travel $ 673 $ 174 
Conferences and Group Meetings 285 7 2 
Volunteer Supplies and Equipment 782 195 
Medical Supplies and Services 1,719 550 
Office of Federal Employees 

Compensation 1,137 1,228 

Total $4,596 $2,219 

Other Volunteer Support covers the above categories of expense in 
support of volunteers in the field and after service. 

Changes in In-Country Travel 

N 1976 Transition 

a Estimate Estimate 

Volunteer man-years 6,062 1,434 
Average cost per volunteer 

man-year 11 X$ 111 X$ 121 

Total ($000) $ 673 $ 174 
11 To the nearest dollar - 

FY 1976 Transition 
Estimate Estimate 

Volunteer man-years 6,062 1,434 
Average cost per volunteer 

man-year L/ X$ 47 X$ 50 

Total ($000) $ 285 $ 72 
11 To the nearest dollar - 



Budget Activity 2C: OTHER VOWWEER sukrunr - continued 

Changes in Volunteer Supplies and Equipmenc 

N 1976 Transition 
Estimate Estimate 

Volunteer man-years 6,062 1,434 
Average cost per volunteer 

man-year 11 - X$ 129 X$ 136 

Total ($000) $ 782 $ 195 
11 To the nearest dollar - 

Changes in Medical Supplies and Services 

N 1976 Transiton 
Estimate Estimate 

Volunteer man-years 6,062 1,434 
Average cost per volunteer 

man-year 11 X$ 284 X$ 384 

Total ($000) 
11 To the nearest dollar - 

T,he Office of Federal Employees Compensation adjudicates all cases requir- 
ing compensation of Peace Corps volunteers under the Federal Employees 
Compensation Act. The $1,228 budgeted for the transition period is based 
on an anticipated eight percent increase over the previous bill. The 
amount budgeted for this item will cover the bill for a full   ear's charg- 
es which will become payable during the transition period. 



Budget Activity 2D 
DEPENDENT SUPPORT 

Clianges in Dependent Support 

FY 1976 Transition 
Estimate Estimate 

Children-Years 
Average cost per child i/ 

Total ($000) 
1/ To the nearest dollar - 

With an emphasis on scarce-skill volunteers, the Peace Corps has a 
continuing need to place volunteer families. Consequently a stable pro- 
jection of 50 children-years is being planned for during the transition 
period. 



- Budget Activity 2E 
nlJLTIxATERAL VOI.mmQ 

PII 1976 Transit ion 
Estimate Estimate 

Multilateral Grants 
Multilateral Volunteers 

Tot a1 $100 $ 55 

The request for $50 thousand reflects anticipated Peace Corps commit.- 
ments to the multilateral volunteers program during the transition. 





Budget Activity 3 
PROGRAM SUPPORT 

( $000) 
FY 1976 Transition 
Estimate Estimate 

A. International Operations 
Staff $16,822 $4,584 

B. Evaluation 318 161 
C. 8tate Department Services 
D. Peace Corps Share of 5,325 1,506 

ACTION Agency-Wide 
costs 11 13,983 3,512 

Total 
Less Transfer 
Net Total 

11 Justification for these amounts is included in the section entitled - 
ACTION Agency-Wide costs beginning on page 89. 

Budget. Justification 

The estimates for the transition period between FY 1976 and 
FY 1977 for program support were developed by projecting the costs 
for this activity with the anticipation of an average annualized in- 
crease of seven percent over FY 1976 costs. This average increase 
results from percentage differentials among the four activities. 

International Operations staff costs are expected to increase 
by seven percent over FY 1976 primarily due to increases in the 
average cost of overseas support items and travel costs for over- 
seas and Washington staff. 

Evaluation costs during this period will be 51 percentof FY 
1976 total. This results from the scheduling of evaluation activ- 
ities which require spending during this quarter. 

State Department Services are expected to increase by a rate of 
13 percent because of escalating costs overseas. 

Peace Corps share of ACTION Agency-Wide costs are expected to 
remain level during the transition period. 



Budget Activity 3A 
IEJTERNATIONAL OPERATIONS STAFF 

($000) 
FY 1976 Transit ion 
Estimate Estimate 

Washington Staff  
Sa la r ies  and Benefits  . . 
Travel 420 141 
Supplies. Equipment 

Other Services 
Building Rental and 

Related Services 
Washington S t a f f ,  Sub- 

t o t a l  

Overseas Staff  
Sa la r ies  and Benefits  
Travel 
Education Allowance 
Staff  Housing 
Space, U t i l i t i e s  
Maintenance, General 

Services 
Supplies, Equipment, 

and Transportation 
Vehicles 

Overseas S t a f f ,  Subtotal 

Total  S t a f f ,  Washington 
and Overseas $16,822 81,584 

Planned Posi t ions  
U.S. S t a f f ,  Washington 
U.S. S t a f f ,  Overseas 216 216 
Foreign Service b c a l s  454 454 

Total Permanent Staff  799 799 
I 

The Internat ional  Operations Staff  budget ac t iv i ty  includes 
amounts fo r  the  support o f  Washington and Overseas s t a f f .  

Washington s t a f f  s a l a r i e s  and  benefits  a re  expected t o  in- 
crease  a t  a one percent r a t e  over FY 1976 to  cover the net e f fec t  
of s tep  increases o f f s e t  by lapse. Washington s t a f f  t ravel  costs 
a r e  expected t o  increase by approximately ten percent due t o  ris- 
ing a i r  fares.  Supplies, equipment and other services during t h i s  



Budget A c t i v i t y  3A: INTERNATIONAL OPERATIONS STAFF COSTS - con t inued  

p e r i o d  w i l l  b e  c o n s i s t e n t  w i t h  FY 1976 c o s t s  w i t h  t h e  a d d i t i o n  o f  
$45 thousand f o r  m a i l i n g  and o t h e r  c o s t s  f o r  School P a r t n e r s h i p  
Program w h i c h ' a r e  schedu led  t o  be  u t i l i z e d  d u r i n g  t h e  t r a n s i t i o n  
p e r i o d .  B u i l d i n g  r e n t a l  and r e l a t e d  s e r v i c e s  w i l l  be  25 p e r c e n t  
of  t h e  t o t a l  o f  FY 1976. 

Overseas  S t a f f  s a l a r i e s  and b e n e f i t s  f o r  U.S. p e r s o n n e l  w i l l  
i n c r e a s e  at  a one  p e r c e n t  r a t e  similar t o  Washington s t a f f .  S a l a r i e s  
and b e n e f i t s  f o r  F o r e i g n  S e r v i c e  Local  employees a r e  expec ted  t o  
i n c r e a s e  by t e n  p e r c e n t  o v e r  FY 1976 i n  accordance w i t h  s a l a r y  i n -  
c r e a s e s  based on c o s t  o f  l i v i n g  su rveys  and government decreed 
wage and b e n e f i t  i n c r e a s e s  i n  many c o u n t r i e s .  Overseas  s t a f f  t r a v e l  
c o s t s  a r e  p r o j e c t e d  at  a r a t e  i n c r e a s e  o f  t e n  p e r c e n t  due 
t o  i n c r e a s e d  air  f a r e s  and o t h e r  o v e r s e a s  t r a n s p o r t a t i o n  c o s t s .  
Educa t ion  a l l o w a n c e s  a r e  budgeted a t  a r a t e  o f  t e n  p e r c e n t  above 
FY 1976 due t o  i n c r e a s e d  t u i t i o n  c o s t s .  F i f t y  p e r c e n t  o f  t h e  ex- 
p e c t e d  amount f o r  t h e  academic y e a r  76-77 i s  budgeted d u r i n g  t h i s  
p e r i o d  t o  meet t u i t i o n  payments f o r  t h e  f i r s t  semes te r .  A d d i t i o n a l  
o v e r s e a s  s t a f f  s u p p o r t  c o s t s ,  i n c l u d i n g  housing and o f f i c e  r e n t a l  
and u t i l i t i e s ,  maintenance and g e n e r a l  s e r v i c e s ,  and s u p p l i e s ,  
equipment and o t h e r  t r a n s p o r t a t i o n  a r e  expected t o  i n c r e a s e  at  a  
rate o f  s i x  p e r c e n t  o v e r  FY 1976. An amount equa l  t o  f i f t y  p e r -  
c e n t  o f  t h e  FY 1976 a l l o c a t i o n  f o r  v e h i c l e  purchase  h a s  been bud- 
g e t e d  d u r i n g  t h e  t r a n s i t i o n  t o  a l l o w  f o r  necessa ry  replacement  o f  
v e h i c l e s .  



Budget Activity 38: INlXRNATIONAL OPERATIONS STAPP COSTS - continued 

Changes in Washington Staff - Salaries and Benefits 

PY 1976 Transition 
Estimate Estimate 

Salaries and Benefits $2,708 $695 
($000) 

Planned Postiona 129 129' 

Changes in Washington Staff-Travel 

FY 1976 Transition 
Estimate Estimate 

~nternationel Travel 
Number of trips 
Average cost per 

trip 11 X$1,632 X$1,830 
subtotal ($000) $ 359 $ 121 

Domestic Travel 
Number of trips 
Average cost per 

trip :I 
Subtotal ($000) 

Total, International 
and Domestic Trave1($000) $ ,420 $. 141 

1/ To the nearest qollar - 



Budget Activity 3A: INTERNATIONAL OPERATIONS STAFF COSTS - continued 

Changes in Washington Staff-Supplies, Equipment, and Other Services 

FY 1976 Transition 
Estimate ~stimate 

Supplies, Equipment 
and Other Services 

I Changes in Washington Staff - Building Rental and Related Services 

FY 1976 Transition. 
Estimate Estimate 1 

Building Rental 
and Related Services 

Changes in Overseas Staff - Salaries and Benefits 

FY 1976 Transition 
Estimate Estimate 

U.S. Citizens 
Foreign Nationals 

Total 

Planned Positions 
U.S. Citizens 216 216 
Foreign Nationals 454 454 

Total, Permanent 
Positions Overseas 670 670 



Budget Activity 3A: IIWERNATIONBI. OPERATIONS STAFF COSTS - continued 

Changes in Overseas Staff - Travel 

E'Y 1976 Transition 
Estimate Estimate 

Staff Assigmnent-Return 
Number of trips 
Average cost per 

trip 1/ 
Subtotal ($000) 

International Travel 
(Operational, PRIST- 

staging travel) 
Number of trips 
Average cost per 
trip-l/ . X$1,533 X$1,710 
~ubTotal ($000) $ 245 $ 68 

In-Country Travel 
Overseas professional 

staff 350 88 21 - 
Average annual cost 

per professional 
staff X$1.504 X$1.654 

Subtotal ($000) $ 526 $ 146 

Total, Overseas Staff 
Travel ($000) 

11 To the nearest dollar - 
21 Represents one quarter of the annual rate. - 



Budget Activity 3A: INTERNATIONAL OPERATIONS STAFF COSTS - continued 

Changes in Overseas Staff - Education Allowance 

FY 1976 Transition 
Estimate Estimate 

Number of Dependents 200 200 
Average cost per 

. . dependent 11 - -  

Total ($000) 

11 To the nearest dollar - 

Changes in Overseas Staff - Housing 

FY 1976 Transition 
Estimate Estimate 

Number of U.S. Staff 
Average cost per Staff - 11 

Total ($000) 

11 To the nearest dollar - 

Changes in Overseas Staff - Space, Utilities 

FY 1976 Transition 
Estimate Estimate 

Space, Utilities $1,075 $285 



Budget Activity3A: INlWWA3IDNAL OPERATIONS STAFF COSTS - continued 

Changes in Overseas Staff - Maintenance, General Service 

($000) 
FY 1976 Transition 
Estimate Estimate 

Uaintenance, General 
Services 

Changes in Overseas Staff - Supplies, Equipment, and Transportation 

($000) 
FY 1976 Transition . 
Estimate Estimate 

Supplies, Equipment 
and Transportation 

Changes in Vehicle Purchases 

FY 1976 Transition 
. Estimate .Estimate 

Number of Vehicles 
Average cost per 

vehicle 
Total ($000) 



Budget Activity 3B 
EVALUATION 

($000) 
FY 1976 Transition 
Estimate Estimate 

Evaluation $318 $161 

Funds for evaluation will be used to continue studies which will 
have been in progress throughout FY 1975 and FY 1976. The funds being 
provided are based upon the projected needs during the transition per- 
iod and are not tied to a quarterly rate. - 



Budget Activity 3C 
STATE DEPARTMENT SERVICES 

($000) 
FY 1976 Transition 
Estimate Estimate 

Shared Administrative 
Sumort ( SAS) - - . , 

Inspector General 
Total 

Funds for State Department Services Shared Administrative Support (SAS), 
are projected at a rate of increases of 13 percent over FY 1976. This in- 
crease is consistent with the history of SAScharges to Peace Corps during 
the several years, and with information prdvided by the State Depart- 
ment which indicates that worldwide overseas costs can be expected to con- 
tinue to escalate. 





ACTION AGENCpWIDE OSTS 

($000) 
FY 1976 Transition 
Estimate Estimate 

2. Operating Expenses, Domestic 
Programs 7,764 1.950 

Total $21,747 $ 5.462 

Total Permanent Positions 557 557 

General Statement 

Costs of administering ACTION programs during the FY 1976 
transition period will generally equal 25 percent of the Agency's 
FY 1976 appropriation request for that purpose. 

Agency-wide costs will be assigned to ACTION'S two appropria- 
tions on the same basis as in FY 1976. The formula for assignment 
of these costs and its application to transition period funds is 
as follows on the next page: 



ACTION Agency-Wide Costs - continued 

Al loca t ion  of Agency-Wide Costs 
by Appropriation (Trans i t ion)  

($000) 

Trans i t i on  permanent pos i t i ons  1,242 

Exclusively i n t e r n a t i o n a l  programs 
Exclus&vely domestic programs 

I n t e r n a t i o n a l  p o s i t i o n s  a s  percentage of  1,242 

Domestic pos i t i ons  a s  percentage of 1,242 

FY 1976 ACTION agency-wide c a s t s  

I n t e r n a t i o n a l  appropr ia t ion  share  
($5,462 X 64.3%) 

Domestic appropr i a t ion  share  
($5,462 X 35.7%) 

Agency-wide c o s t s  a r e  r e f l e c t e d  i n  the  following organiza t ional  
ca t egor i e s  : 

($000) 
FY 1976 Trans i t i on  
Estimate Estimate 

Recruitment and Communications $8,592 $1,968 
Planning and Evaluat ion 1,728 422 
Management and Administrat ion 11,373 3,059 
Nat ional  Voluntary Serv ice  

Advisory Council 54 13 

To ta l  $21,747 $5,462 

Fur the r  d e s c r i p t i o q  of  agency-wide a c t i v i t i e s  and j u s t i f i c a t i o n  of 
t h e  PY 1976 funding reques t  i s  provided i n  the  following pages. 



ACTION Agency-Wide Costs - continued 

OFFICE OF RECRUITMENT AND COEIPNPlICATIONS 

($000) 
FY 1976 Transition 
Estimate Estimate 

Pos. Amount Pos. Amount 

Personnel Compensa- 
tion and Benefits 237 $5,193 237 $1,181 

Other Expenses --- 3,399 - - - 787 

Total 237 $8,592 237 $1,968 

I Budget Justification 

Recruitment and Camnunications will require slightly less than 25 percent 
of funds requested for this purpose in FY 1976. Recruitment costs are 
cyclic; the period of time covered by the transition budget includes 
months during which recruiting requirements are generally low. a 



ACTION Agency-Wide Costs - continued 

PLANNING AND EVALUATION 

($OOQ) 
FY 1976 Transition 
Estimate Estimate 

Pos. Amount Pos. Amount 

Personnel Compensa- 
tion and Benefits 54 $1,367, 54 $ - 341 

Other Expenses - - 36 1 - - 81 

Total 54 $1,728 54 $ 422 

Budget Juatificdtibn 

Planning and Evaluation will require slightly less than 25 percent 
of the FY 1976 request during the transition period. While personnel 
compensation and most other expenses will be maintained on a par with 
FY 1976, new starts in special studies and evaluation will be delayed 
until FY 1977. 



ACTION Agency-Wide Costs - continued 

MANAGEMENT AND ADMINISTRATION 

($000) 
FY 1976 Transition 
Estimate Estimate 
Pos. Amount Pos. Amount 

Personnel Compensa- 
tion and Benefits 266 $6,046 266 $1,512 

Other Expenses --- 5,327 --- 1. 547 

Total 266 $11,373 266 $3,059 

Budget Justification 

Management and Administrationactivities will be maintained at 25 
percent of PY 1976 during the transition period, with one exception: 
reimbursement to the Office of Federal Employees Compensation (OFEC) 
for twelve prior months' service will be required in August 1976; thus, 
a 12-month increment is included for this cost. 



ACTION Agency-Wide Costs - continued 

NATIONAL VOLUNTARY SERVICE 
ADVISORY COUNCIL 

($000) 
FY 1976 Transition 
Estimate Estimate 

Pos. Amount Pos. Amount 

Personnel Compensa- 
tion and Benefits - - - - - - --- ---- 

Other Expenses --- $ 54 --- $ 13 

Total --- $ 54 --- $ 13 

National Voluntary Service Advisory Council will be funded a t  
25 percent of its anticipated FY 1976 requirements during the 
transition period. 





APPEN?IX A: Reconciliation of Appropriation and Obligation Totals 
FY 1976 - Transition 

($OoO) 

Fi 1976 - Transition 

Appropriation 

Real transfers to: 
State Department - Inspector General 25 

Unobligated balance lapsing 

Total Obligations 

95 (rev) 
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