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January 28, 1980 

Honorable Clarence Long 
Chairman, Subcommittee on 
Foreign Operations 

Committee on Appropriations 
House of Representatives 
Washington, D.C. 20510 

Dear Mr. Chairman: 

I am pleased to submit to you the N 1981 Peace Corps 
budget request for $118,800,000. The N 1981 request 
represents an increase of $13,005,000 over the total 
FY 1980 amount in this submission. The FY 1980 amount 
is based on House action on H.R. 4473, Foreign Assistance 
and Related Programs Appropriations Act, 1980. It also 
includes a $795,000 civilian pay raise supplemental not 
yet enacted. This budget provides for the recruitment, 
training, and placement of over 3,500 Peace Corps trainees, 
for the support of over 5,700 volunteer years of service 
to the poor in approximately 65 Third World countries and 
for the support of related activities involving international 
deve1opment.cooperation and education. 

The details of this request and comparisons with current 
and prior year levels are included in the narrative section 
and appendices of this justification volume. I believe 
they will answer most of your questions. If there are 
matters which you believe will require further explana- 
tion, please do not hesitate to call upon me or my staff. 

Sincerely, 

Richard F. Celeste 
Director 
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Washington. D.C. .XI525 

January 28, 1980 

Honorable Daniel K. Inouye 
Chairman, Subcommittee on 

Foreign Operations 
Cornnittee on Appropriations 
Unlted S ta t e s  Senate 
Washington, D.C. 20510 

Dear Mr. Chairman: 

I am pleased t o  submit t o  you the  FY 1981 Peace Corps 
budget request f o r  $118,800,000. The N 1981 request 
represents  an increase of $13,005,000 over the t o t a l  
FY 1980 amount i n  t h i s  submission. The N 1980 amount 
i s  based on House ac t ion  on H.R.  4473, Foreign Assistance 
and Related Programs Appropriations Act, 1980. It a lso  
includes a $795,000 c i v i l i a n  pay r a i se  supplemental not 
yet  enacted. This budget provides f o r  the recruitment, 
t r a in ing ,  and placement of over 3,500 Peace Corps t ra inees ,  
f o r  the  support of over 5,700 volunteer years of service 
t o  the poor i n  approximately 65 Third World countries and 
f o r  the support of re la ted  a c t i v i t i e s  involving in terna t ional  
development cooperation and education. 

The d e t a i l s  of t h i s  request and comparisons with current 
and pr ior  year l e v e l s  a r e  included i n  the narrat ive sect ion 
and appendices of t h i s  j u s t i f i ca t ion  volume. I believe 
they w i l l  answer most of your questions. If there a re  
matters  which you bel ieve w i l l  require  fu r the r  explana- 
t ion ,  please do not h e s i t a t e  t o  c a l l  upon me or  my s t a f f .  

Sincerely, 

7 

~ i i h a r d  F. Celeste 
Director 
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PEACE CORPS YY 1981 BUDGET 

GENERAL STATEMENT 

Nineteen eighty-one marks t h e  t w e n t i e t h  year  of  s e r v i c e  by Peace Corps 
Volun tee r s  t o  t h e  people o f  t h e  Th i rd  World. Th i s  occas ion r e q u i r e s  
n o t  on ly  r e f l e c t i o n  on t h e  pas t  but  a commitment t o  meet t h e  chal lenge 
of t h e  nex t  decade. 

I n  t h i s  c o n t e x t  t h e  Peace Corps has s e t  t h r e e  bas ic  po l i cy  o b j e c t i v e s  
for  i t s e l f :  

1. S u s t a i n  Peace Corps '  h i s t o r i c  commitments - t o  r e c r u i t ,  s e l e c t ,  t r a i n  
and s u p p o r t  mot ivated and q u a l i f i e d  i n d i v i d u a l s  t o  he lp  o t h e r s  meet 
t h e i r  needs  f o r  t r a i n e d  manpower; t o  r e p r e s e n t  t h e  American people t o  
t h e  peoples  of t h e  T h i r d  World on a person-to-person b a s i s ,  and t o  
b r i n g  t h a t  exper ience  home, i n t r o d u c i n g  our own c i t i z e n s  t o  t h e  people, 
t h e  problems, and t h e  p o s s i b i l i t i e s  of  t h e  na t ions  and peoples wi th  
whom w e  work. 

2. Bu i ld  on e f f o r t s  begun over t h e  p a s t  few t o  r e v e r s e  adverse  t r e n d s ,  
e s p e c i a l l y  t h e  o v e r a l l  d e c l i n e  i n  t h e  number of i n d i v i d u a l s  e n t e r i n g  
s e r v i c e  a s  Peace Corps V o l u n t t e r s  each year ;  a  p e r s i s t e n t l y  low i 

p ropor t ion  o f  m i n o r i t y  vo lun tee ra ;  and a sha rp ly  d e c l i n i n g  pub l i c  
awareness o f  Peace Corps. 

3. -. Shape Peace Corps programs and management t o  r espond- to  Th i rd  World 
development priorities i n  t h e  1980s by c r e a t l n g  a Peace Corps which is 
s i g n i t i c a n t l y  more multinational i n  i t s  progem design and vblunteer  
placements; by c r e a t i n g  a Peace Corps which is  more r e c i p r o c a l  i n  i t s  
t r a i n i n g ,  i ts  p r o j e c t  suppor t  and i n  i t s  approach t o  l e a r n i n g  .from 
shared  exper iences ;  and by responding t o  r e q u e s t s  for vo lun tee r s  from 
new countries ( i n c l u d i n g  t h o s e  where our programs have been temporar i ly  
withdrawn due t o  s e c u r i t y  c o n s i d e r a t i o n s ) .  

I n  FY 1981,  t h e  Peace Corps w i l l  con t inue  t o  focus on programs which 
meet t h e  b a s i c  human needs o f  t h e  poorest  people and inc rease  those  
p e o p l e ' s  c a p a c i t y  t o  be s e l f - s u f f i c i e n t  i n  meeting t h e i r  tood, energy 
and h e a l t h  requirements .  Taking i n t o  account t h e  d i v e r s e  l e v e l s  o t  
development i n  t h e  Th i rd  World and t h e  unrque o p p o r t u n i t i e s  and chal lenges  
which exist w i t h i n  each  coun t ry ,  emphasis w i l l  be placed on j o i n t  
d e f i n i t i o n  w i t h  hos t  c o u n t r i e s  of  programs. p r o j e c t s ,  and volunteer 
assignments.  The o b j e c t i v e  is  t o  meet host  country  needs i n  a way 
whlch nrakes t h e  bes t  use  o f  Peace Corps resources .  v o l u n t e e r s ,  f i e l d  
exper ience ,  t e c h n i c a l  knowledge, and c r o s s - c u l t u r a l  awareness. 

The effectiveness o f  peace C o r p ~  programs 1s inf luenced by many f a f t o r a ,  
bu t  i n  t h e  f i n a l  a n a l y s i s  if rests on t h e  q u a l i t y  of t h e  voluneeere 
s e n t  overseas .  To thls end,  imprqved t r a i n i n g  and aesesamenr O F  
v o l u n t e e r s  b o t h  i n  t h e  United S t a t e s  and abroad wSlL cont inue t o  be 



GENEKAL STATEMENT - cont inued 

programmatic'and budgetary p r i o r i t i e s .  Centers  f o r  Assessment and .Training 
(CASTS) of  p rospec t ive  volunt .eers  w i l l  i nc lude  more candidates  i n  FY 1981. A 
c o r e  t r a i n i n g  curriculum w i l l  be in t roduced  t o  vo lun tee r s  worldwide. 

S i g n i f i c a n t  a t t e n t i o n  w i l l  be devoted t o  t e c h n i c a l  s k i l l  t r a i n i n g  programs 
in tended t o  .prepare a  broader  range o f  hlghly n o t i v a t e d  and committed app i i -  
c a n t s  t o  meet s p e c i f i c ,  u n f i l l e d  host  couniry  needs. The development of new 
language t r a i n i n g  m a t e r i a l s  w i l l  con t inue  dur ing FY 1981, enhancing t h e  
Peace Corps' a b i l i t y  t o  t r a i n  vo lun tee r s  i n  t h e  l o c a l  language and d i a l e c t s  
o f  t h e  people w i t h  whom they w i l l  be  working, s o  t h a t  they c a n e s t a b l i s h  t h e  
comlnunication' s o  e s s e n t i a l  f o r  g a s 6  r o o t s  development. 

The Peace Corps w i l l  p l ace  renewed emphasis on preparing vo lun tee r s  complet- 
, i n g s e r v i c e  for  e f f e c t i v e  re -en t ry  i n t o  United S t a t e s  s o c i e t y  and commitment 
t o  r ec ru i tment  and p u b l i c  awareness . . 

Peace Corps w i l l  p a r t i c i p a t e  more a c t i v e l y  i n  t h e  exchange o f .  t e c h n i c a l  
in fo rmat ion  on i ts  p r o j e c t *  w i t h  t h e  developntent community i n  t h e u n i t e d  
S t a t e s  and overseas ,  and w i l l  work c l o s e l y  w i t h  p r i v a t e  voluntary  Organiza- 
t i o n s ,  community based groups ,  educa to r s  and s t u d e n t s  i n  a  development 

. i s s u e s  program i n  t h e  United S t a t e s .  I n  a d d i t i o n ,  t h e  Peace Corps w i l l  
u s e  t h e  occas ion  of  i ts  Twentieth Anniversary as an oppor tuni ty  t o  involve  
a l a r g e  percentage of t h e  80,000 r e t u r n e d  vo lun tee r s  i n  t h i s  country i n  
r ec ru i tment  and development educa t ion  a c t i v i t i e a .  The Peace Corps Par tner-  
s h i p  Program, which l i n k s  i n d i v i d u a l  community groups and schools  i n  t h e  
United S t a t e s  w i t h  ongoing Peace Corps programs i n  t h e  Third World w i l l  be 
expanded. These programs a r e  expected t o  have a  s i g n i f i c a n t  impact on t h e  
unders tanding o f  Th i rd  World i s s u e s  and couc6rns' o t  t h e  American people, 

' t h u s  f a c i l i t a t i n g  t h e  rec ru i tment  of f u t u r e  Peace Corps Volunteers ,  e s p e c i a l l y  
among m i n o r ~ t y  groups and o t h e r s  whose p a r t i c i p a t i o n  i n  t h e  Peace Corps has 
been low. 

Peace Corps w i l l  modestly i n c r e a s e  i t s  support  fo r  Mul t ina t iona l  Volunteer 
Programs (such a s  t h e  United Nations Volunteers)  and for  t h e  Domestic Develop- 
ment S e r v i c e  Programs o r  Th i rd  World nat ions .  

Through t h e  a c t i v i t i e s  desc r ibed  i n  t h i s  budget, Peace Corps plans t o  address  
t h e  growing need f o r  e r f e c t i v e  development a s s i s t a n c e  t o  t h e  people o f  t h e  
Th i rd  Wokld whlch not only  enhances t h e i r  c a p a b i l i t y  for  s e l t - r e l i a n c e ,  but  
a l s o  promotes a b e t t e r  olutual unders tanding of common concerns and i n t e r e s t s .  
These e f f o r t s  r e l y  n o t  on ly  on t h e  budget proposed here ,  but on t h e  under- 
s t a n d i n g ,  concern involvement, and s e r v i c e  o f  ind iv idua l  Americans and t h e  
w i l l i n g n e s s  o f  host  c o u n t r i e s  t o  par t i ' c ipate  i n  t h e  types  of  a c t i v i t i e s  
proposed. 



GENERAL STATEMENT - c o n t i n u e d  

Peace  Corps ac t iv i t ies  r e q u i r e  mutual  s u p p o r t .  The w i l l i w n e a o  of  host  
c o u n t r i e s  t o  c o n t i n u e  t h e i r  r e l a t i o n s h i p s  w i t h  Peace Corps depends i n  l a r s e  
p a r t  on how well v o l u n t e e r  p r o j e c t s  are designed, on how w e l l  prepared volun- 
t e e r s  are t o r  t h e i r  a s s i p n m e n t s ;  and on how r e s p o n s i v e  t h e  Peace Corps i s  
p e r c e i v e d  t o  be t o  t h e  development needs  o t  t h e  Third.World.  On t h e  o t h e r  
hand,  t h e  w i l l i n g n e s e  o f  Americans t o  s e r v e  a 8  v o l u n t e e r s  and t o  suppor t  
Peace  Corps '  o b j e c t i v e s  i n  o t h e r  ways depends i n  l a r g e  p n r t  on how e i t e c t l v e l y  
t h e  Peace  Corps e x p e r i e n c e  i n  brought  back t o  t h i s  c o u n t r y ,  r e l a t e d  t o  t h e  
concern8  of i n d i v i d u a l  Americans, and  h e l d  u p  a s  a n  example o t  s u c c e s s f u l  
i n t e r n a t i o n a l  r e l a t i o n s .  

O v e r s e a s  i n f l a t i o n  and t h e  d e v a l u a t i o n  o f  t h e  d o l l a r  c o n t i n u e  t o  have :a 
ve ry  s i g n i f i c a n t  impact on t h e  Peace  Corps budget. Well over .  h a l f  of t h e  
i n c r e a s e  i n  t h e  FY-1981 budget  i s  d i r e c t l y  a t t r i b u t a b l e  t o  t h e s e  two f a c t o r s .  
Peace  Corps is p a r t i c u l a r l y  h a r d  h i t  by t h e s e  economic r e a l i t i e s  because  i t s  
programs a r e  conducted a lmos t  e n t i r e l y  o v e r s e a s  and b e c a u s e s o  many o f i t s  
expenses  must  be p a i d  i n  l o c a l  c u r r e n c i e s  no t  t i e d  t o  t h e  v a l u e  o f  t h e  d o l l a r .  

S u c h  e x p e n s e s  i n c l u d e  most  in-country  v o i u n t e r  a l iowances  and t h e  s a l a r i e s  
of  f o r e i g n  n a t i o n a l  employees  (who comprise  s i x t y - e i g h t  percent  of  Peace Corps '  
o v e r s e a s  s t a f f ) .  One o t  t h e  most s t r i k i n g  examples of t h e  impact of  devalua- '  
t l o n  on t h e  Peace Corps 'p rogram i s  tound i n  French West Africa, where t h e  

~ d r v a l u a t l o n  o f  t h c  d o l l a r  a g a i n s t  t h e  C e n t r a l  A f r l c a n  Franc i n  t h e  Last 
t l ~ r e r !  months o t  FY 1979 a l o n e  t o r c e d  a 3.2 pe rcen t  upward adjuatment  i n  our  
t o t a l  budget e s t i m a t e 6  f o r  c o u n t r i e s  i n  t h a t  a r e a .  

The managemelrt and o r b a n i z a t i o n  of  Peace Corps w i l l  u n d e r g o - s i g n i f i c a n t  
cllange d u r r n g  FY 1980 a s  t h e  Execu t ive  Order  establishing Peace Corps a s  a n  
autonomous agency w i t h i n  ACTION i s  implemented. Peace Corps '  new s t a t u s  i s  
i n t e n d e d  t o  s t r e n g t h e n  i t s  v i t a l i t y .  v i s i b i l i t y  and independence,  w h i l e  
m a i n t a i n i n g  i t s  p o s i t i o n  a s  a j o i n t  v e n t u r e  w i t h  America 's  domest ic  v o l u n t e e r  
programs w l t l l ~ n  t h e  trcunework o f  ACTION. 

During PY 1980 and c o n t i n u i n g '  i n t o  FY 1981, a s  Peace Corps t a k e s  g r e a t e r  
c o n t r o l  o f  i ts  budget  and p lann ing  c a p a b i l i t y ,  i t  i n t e n d s  t o  improve t h e s e  
f u n c t i o n s  a n d  b u i l d  a management sys tem which can b e t t e r  handle  t h e  u n c e r t a i n -  
t i es  i n v o l v e d  i n  p lann ing  t h e  Peace  Corps program one and . two  y e a r s  i n  advance. 

Peace Corps p l a n s  t o  o p e r a t e  i t s  own personnel  system w i t h i n  t h e  a u t h o r i t y  
o t  t h e  F o r e i g n  S e r v i c e  Act. T h ~ s  sl lould ex tend  r e c e n t  p rogress  i n  making 
t h e  h i r i n g  and  a s s i g n i n g  pe r sonne l  more r e s p o n s i v e  t o  t h e  program nauagement 
needs ,  a c r i t i c a l  need g i v e n  t h e  s t a t 1  t u r n o v e r  w h ~ h  r e s u l t s  from thi r ty-month 
appo in tments  a n d  t h e  f ~ v e - y e a r  l i m i t a t i o n  on s t a f f  s e r v i c e .  

Under t h e  terms o f  t h e  E x e c u t i v e  O r d e r .  t h e  Peace  Corps w i l l  c o n t i n u e  t o  
r e c e i v e  many o f  its s u p p o r t i n g  s e r v i c e s  from ACTION. The q u a n t i t y  a n d  t y p e  
o f  s e r v i c e s  are j o r n t l y  developed t o  e n s u r e  adequa te  suppor t  t o r  t h e  Peace 
Corps. These  s e r v i c e s  a r e  budgeted i n  t h e  Peace  Corps a p p r o p r i a t i o n .  F i s c a l  
y e a r  1981  w i l l  p r o v i d e  t h e  f i r s t  f u l l  y e a r  f o r  t e s t i n g  and r e f i n l n g  a more 
p r e c i s e  a n d  program-rela ted  budget a n a l y s i s  of  t h e s e  s u p p o r t  s e r v i c e s .  



"Mouementb L&e t h e  Peace Cohpb go a 
long way &~u.wul bLLieding bhi.dgu 
between mtion~ .  Youh  h b o m  have 
ewLichd t h e  E u u  0 6  thou band^. . . 
and hep.Cenished t h b  6 a i t h  in M E  
innate  goodnub 0 6  human mulute." 



For expenses necessary for the President to carry out the provisions of 
the Peace Corps Act, a s  amended (22 U.S.C. 2501 e t .  m), $118,800,000. - 



OPERATING EXPENSES, PEACE CORPS 

OBLIGATION AND PROGRAM SUMElARY 

. . 
FY 1979 FY 1980 FY 1981 Increase/  
Ac tua l  Est imate  Est imate  Decrease 

OBLIGATION SUMMARY: (000) 

~ c t i v i t ~  1 : Tra in ing  $ 16,181 $ 18,908 $ 22,382 +$ 3,474 

A c t i v i t y  2: Volunteers  47,843 48,515 52,768 + 4,253 

A c t i v i t y  3: I n t e r n a t i o n a l  
Development Cooperat ion 
and Educat ion ( fo rmer ly  663 1,057 1,745 + 688 
S p e c i a l  I n t e r n a t i o n a l  

v o l u n t e e r s )  

A c t i v i t y  4: Program suppor t  39,122 42,247 46,800 + 4,553 

(Peace Corps s h a r e  of 
Agency. suppor t  
s e r v i c e s )  

T o t a l  o b l i g a t i o n s  $103,809 $110,727 $123,695 +$12,968 

Less  h o s t  country  
c o n t r i b u t i o n s  -5.303 -4,782 -4,785 -, 3 

Less Peace Corps 
P a r t n e r s h i p  Program - 107 - 150 - 110 + 40 

Unobligated 'balance 
l a p s i n g  + 780 --- - -- --- 

Budget a u t h o r i t y  $ 99,179 $105,795 $118,800 +$13,005 

PROGRAM SUMMARY: 

T r a i n e e  i n p u t  3,297 3,540 3,542 + 2 

Volunteer yea r s  5 ,723 5,309 5.715 + 406 

Permanent p o s i t i o n s  767 799 799 -- 



OPERATING EXPENSES, PEACE CORPS 

DISTRIBUTION OF APPROPRIATED FUNDS 
S p e c i a l  Exh ib i t  

Estimate Estimate Decrease 

Act i v i  ry 1 : Tra in ing  ($18,498) ($21,981) (+$ 3,483) 

Center f o r  Assessment 6 Tra in ing  1,200 2,000 + 800 

Pre-service  (overseas )  

In - se rv ice  t r a i n i n g  

S p e c i a l i z e d  r e c r u i t i n g  

Eva lua t ion  

A c t i v i t y  2: Volunteers  

I n t e r n a t i o n a l  t r a v e l  

S e t t l i n g - i n  al lowance 

Living al lowance 16,219 

Leave al lowance 1,149 

Readjustment al lowance 9,679 

Other vo lun tee r  suppor t  8,675 

Eva lua t ion  269 

A c t i v i t y  3: I n t e r n a t i o n a l  Development 
Cooperation and Education ( $  120) 

Former Voiunteer Se rv ice  51 --- 
M u l t i n a t i o n a l  Volunteers  120 270 + 150 

To ta l  d i r e c t  suppor t  of 
v o l u n t e e r s  $63,782 $71,946 +: - 

a /  I n  FY 1979 and FY 1980 Former Volunteer Services  were funded a s  p a r t  - 
of  Agency-wide programs and s e r v i c e s .  



DISTRIBUTION OF APPROPRIATED FUNDS - continued 

Estimate Estimate Decrease 

A c t i v i t y  3: I n t e r n a t i o n a l  Development 
coopera t ion  and Education ($  787) ( $  1,047)  (+$ 260) 

Informat ion C o l l e c t i o n  and Exchange 7 5 71 - 4 

Development I s s u e s  Programs . 132 296 + 164 

Peace Corps P a r t n e r s h i p  Program 70 70 --- 
Domest rc  Development Se rv ice  210 210 - --- 

M u l t i i ~ a t i o n a l  Grants  300 400 + 100 

Act iv ic ,  6 : Program suppor t  ($41,226) ( $  45,807) (+$ 4,581) 

Peace Corps s t a f f  

i; sh ing ton  6,446 6,904 + 458 

q t a t e  Department s e r v i c e s  2,052 2,387 + 335 

Agencv suppor t  s e r v i c e s  15,590 15,723 + 133 

To ta l  o t h e r  Peace Corps 
a c t i v i t i e s  $ 42,013 $ 46,854 +$ 4,841 

Budget a u t h o r i t y  $105,795 a/ $118,800 +$13,005 

T o t a l ,  t r a i n e e  i n p u t  3,540 3,542 + 2 

T o t a l ,  vo lun tee r  y e a r s  5,309 5,715 + 406 

a /  Inc ludes  supplemental  requested f o r  $795 thousand not y e t  enacted.  - 



OPERATING EXPENSES, PEACE C O ~ S  

SUMMARY OF MAJOR CHANGES I N  APPROPRIATED DOLLARS 

FY 1981 includes an  increase of $13,005,000 above the appropriated funds 
i n  FY 1980. The major changes a re :  

FY 1980 Estimate 

Act iv i ty  1: Training +$ 3,483,000 

The increase  i n  the estimated cos t s  f o r  t ra in ing  
i s  the  r e s u l t  of overseas i n f l a t i o n  and 
devaluation of the d o l l a r ,  increase  i n  Center f o r  
Assessment and Training (CASTS), and increased 
number of volunteers  i n  in-service t raining.  

Increase of 800 candidates par t ic ipa t ing  
i n  CASTS. +$ 800,000 

Increase i n  s k i l l  t r a i n i n g  programs t o  b e t t e r  
u t i l i z e -  g e n e r a l i s t  volunteers  and increase 

. minority pa r t i c ipa t ion .  +$ 713,000 

Increase i n  pre-service t r a in ing  associated 
with projected i n f l a t i o n  overseas costs.  +$ 861,000 

Increase i n  in-service t r a in ing  resu l t ing  
from an increase  of 406 volunteer years and 
overseas i n f l a t i o n  and devaluat ion of t he  
do l l a r .  +$ 464,000 

Increase i n  s t r a t egy  con t rac t s  t o  minority 
co l leges  t o  improve minority recruitment. +$ 325,000 

Increase i n  t r a in ing  evaluat ion t o  assess  
the  impact of recent i n i t i a t i v e s  ( including 
s h i f t  i n  emphasis from volunteer evaluation).  +$ 320,000 

I Act iv i ty  2: Volunteers 

The increase i n  estimated cos t s  f o r  Peace Corps 
Volunteers i s  la rge ly  the  r e s u l t  of overseas 
i n f l a t i o n  and devaluation of the do l l a r  
coupled with an increase of 406 volunteer years. 



SUMMARY OF MAJOR CHANGES I N  APPROPRIATED DOLLARS - continued 

Increase i n  volunteer allowances 
assoc ia ted  with overseas i n f l a t i o n  
and devaluat ion of the  d o l l a r  and an 
increase  of 406 i n  volunteer years.  +$ 3,286,000 

Increase i n  i n t e r n a t i o n a l  t r a v e l  associated 
with overseas i n f l a t i o n  and devaluation 
of the  do l l a r .  +$ 87,000 

Increase i n  o the r  volunteers  support 
assoc ia ted  with overseas i n f l a t i o n  and 
and devaluat ion of the do l l a r .  +$ 881,000 

Decrease i n  cos t  of evaluation. -$ 41,000 

Act iv i ty  3: In t e rna t iona l  Development 
Cooperation and Education 

The increase f o r  In terna t ional  
Development Cooperation and Education 
i s  primari ly a t t r i b u t a b l e  to :  

. Expand t h e  e f f o r t s  of the  Development 
Education Programs t o  increase American 
awareness of development i s sues ,  +$ 478,000 

Increase i n  mul t ina t ional  grants  and 
support of add i t iona l  30 U. N. Volunteers. +$ ~ 5 ~ , 0 0 0  

Act iv i ty  4: Program Support +$ 4,581,000 

The increase  i n  program support is 
a t t r i b u t a b l e  to :  

Increase i n  c o s t s  pr imari ly because 
of overseas i n f l a t i o n  and devaluation 
of the do l l a r .  +$3,604,000 

Replacement of vehicles.  +$ 509,000 - 
Increase i n  S ta t e  Department services.  +$ 335,000 

Increase i n  Peace Corps share of Agency 
support services.  +$ 133,000 

FY 1981 Estimate 



"I d o n ' t  know whiCLt y o u  desLLny 
Lcriee be blLt one Xking 1 know, 
Xhe o d y  ones among you who 
wiee be tr&y happy m e  thobe  
who have bought and 6ound how 
& behve." 

AebetLt Sch&zen 
(6mm a P u c e  Conpb p 0 b X ~ 1  



Budget A c t i v i t y  1  

TRAINING 

(000) 
FY 1979 FY 1980 FY 1981 I n c r e a s e /  
Ac tua l  Est imate  Est imate  Decrease 

A. Cente r  f o r  ~ s s e s s m e n t  and 
T r a i n i n g  (CASTS) $ 565 $1,200 $2,000 +$ 800 

B. P re - se rv ice  t r a i n i n g  (U. S.) 2,440 3,015 3,728 + 713 

C. P re - se rv ice  t r a i n i n g  
(Overseas)  11,085 12,315 13,175 + 860 

D. I n - s e r v i c e  t r a i n i n g  1,034 2,106 2,562 + 456 

E. S p e c i a l i z e d  r e c r u i t i n g  1,057 140  465 + 325 

F. E v a l u a t i o n  =/ --- a /  132 -- - 452 + 320 

T o t a l  o b l i g a t i o n s  $16,181 $18,908 $22,382 +$ 3,474 

T r a i n e e  i n p u t  b/ - 3,297 3,540 3,542 + 2 

a a /  Financed d i r e c t l y  from program s u p p o r t  a c t i v i t y  dur ing FI 1979. - 
b/ Does not  i n c l u d e  t r a i n e e s  a s s o c i a t e d  with I n t e r n a t i o n a l  Development - 

Coopera t ion  and Educat ion.  

Genera l  Statement 

The o b j e c t i v e  of Peace Corps t r a i n i n g  is t o  provide  v o l u n t e e r s  wi th  t h e  s k i l l s  
need t o  work e f f e c t i v e l y  overseas .  Each t r a i n i n g  program i s  designed t o  f i t  
t h e  s p e c i a l  s k i l l  r equ i rements  f o r  t h e  vo lun tee r  assignments involved.  

Peace Corps v o l u n t e e r  t r a i n i n g  i n  t h e  1980s w i l l  be shaped by t h r e e  f a c t o r s .  
F i r s t ,  t h e r e  1s t h e  con t inued  emphasis on community-level programming aimed 
a t  meeting t h e  b a s i c  human needs of t h e  Third World. The t a sk  t h a t  t h i s  pre-  
s e n t s  f o r  t r a i n i n g  i s  t o  provide  t h e  t r a i n e e  with t h e  i n t e n s i v e  l e a r n i n g  needed 
t o  start work a s  a  v o l u n t e e r .  Because bas ic  human needs programming impl ies  
development work a t  t h e  g r a s s  r o o t s  l e v e l ,  providing t h a t  l e a r n i n g  i s  no longer  
as s imple  a s  i t  was when Peace Corps was sending mid-career t e c h n i c i a n s  t o  f i l l  
we l l -de f ined ,  r e l a t i v e l y  h i g h  l e v e l  t e c h n i c a l  p o s i t i o n s .  Indeed,  t h e  Peace 
Corps Volunteer  today must combine b a s i c  t e c h n i c a l  s k i l l s  wi th  a  wide a r r a y  of 
communications,  problem-splving, c r o s s - c u l t u r a l  h e l p i n g  and h u m n  i n t e r a c t i o n  
s k i l l s ,  a l l  of which a r e  e s s e n t i a l  t o  t h e  job of t h e  development worker i n  
T h i r d  World c o u n t r i e s .  Working a s  a  min i s t ry  planning o f f i c e r  i n  a  l a r g e  c a p i t a l  
c i t y  i n  1973 and working as a  r u r a l  h e a l t h  e x t e n s i o n i s t  i n  t h e  Sahel  i n  1980 
imply q u i t e  d i f f e r e n t  s k i l l s .  



Budget A c t i v i t y  1: TRAINING - cont inued I 
- 

The second f a c t o r  which makes a n  impact on Peace Corps t r a i n i n g  i s  t h a t  
Th i rd  World c o u n t r i e s  g e n e r a l l y  have h igh  e x p e c t a t i o n s  of t h e  Peace Corps. ! 
T h e i r  t o l e r a n c e  i s  much lower t h a n  i t  was 20 years  ago f o r  vo lun tee r s  who may I 
be i n a d e q u a t e l y  prepared t e c h n i c a l l y  o r  who cannot t r a n s f e r  s k i l l s  t o  counter-  
p a r t s ,  who may no t  know how t o  work wi th in  t h e  i n s t i t u t i o n s  of a  developing 
c o u n t r y ,  who may n o t  communicate w e l l ,  o r  who may be c u l t u r a l l y  i n s e n s i t i v e .  
The goodwil l  t h a t  surrounded Peace Corps i n  most c o u n t r i e s  i n  t h e  1960's  and 
i n t o  t h e  mid 1970's  o f t e n  meant t h a t  i n e f f e c t i v e  vo lun tee r s  were t o l e r a t e d  
even i f  n o t  valued.  Moreover, h e n  compared t o  o t h e r  forms of c o s t l y  tech- 
n i c a l  a s s i s t a n c e ,  even  i n e f f e c t i v e  v o l u n t e e r s  looked "okay". This  s i t u a t i o n  
h a s  been changing and  w i l l  c o n t i n u e  t o  change i n  t h e  1980s. Our h o s t  coun- 
tries not o n l y  expec t  v o l u n t e e r s  t o  s e r v e  ou t  t h e i r  f u l l  t o u r s ,  bu t  a l s o  re- 
q u i r e  t h a t  t h e y  make c o n c r e t e  c o n t r i b u t i o n s  t o  b a s i c  development problems 
and p rocesses .  Peace Corps now o p e r a t e s  a g a i n s t  a  background of i n t e r -  
n a t i o n a l  i n s t a b i l i t y ,  m e r c u r i a l  changes i n  a t t i t u d e s  abroad about t h e  U. s., 
p o t e n t i a l  and r e a l  domest ic  s t r i f e  i n  some c o u n t r i e s ,  and a  poverty l e v e l  1 
t h a t  i n  many c o u n t r i e s  i s  worse t h a n  i t  was i n  1970. Th i rd  World e x p e c t a t i o n s  
of Peace Corps a r e  h i g h e r  than  e v e r  b e f o r e ,  whi le  l i v i n g  and working cond i t ions  j 
a r e  o f t e n  h a r s h e r  and m r e  complex. Tra in ing  must p lay  a  c r i t i c a l  r o l e  i n  
p r e p a r i n g  American v o l u n t e e r s  adap t  t o  these  cond i t ions .  

F i n a l l y ,  Peace Corps h a s  a  commitment t o  make t h e  vo lun tee r  exper ience  m r e  
a v a i l a b l e  t o  d i v e r s e  groups  i n  American s o c i e t y ;  t o  more m i n o r i t i e s ,  t o  more 
o l d e r  Americans, t o  people  without s p e c i f i c  s k i l l s  and t o  more non-college 
educated people .  T h i s  g o a l  of r e p r e s e n t a t i v e  d i v e r s i t y  can  on ly  be reached 
i f ' w e  have t h e  o r g a n i z a t i o n a l  c a p a b i l i t y  t o  prepare  a l l  r e c r u i t s  so t h a t  t h e  
s k i l l s  they p o s s e s s  by t h e  conc lus ion  of t r a i n i n g  match t h e  s k i l l s  requested 
by h o s t  c o u n t r i e s .  Th i s  i m p l i e s  a  cont inued emphasis on t e c h n i c a l  s k i l l  
t r a i n i n g  i n  a r e a s  c o n s i s t e n t  w i t h  b a s i c  human needs programming; ( h e a l t h ,  
a g r i c u l t u r e ,  water  and c o n s e r v a t i o n ,  f o r e s t r y ,  nonformal educa t ion ,  e t c . ) ,  
and on t h e  community development, language and c r o s s - c u l t u r a l  s k i l l s  t h a t  
go hand-in-hand w i t h  t h e s e .  

Local  Language Development 

In  FY 1979, t h e  Peace Corps developed m a t e r i a l s  i n  l o c a l  languages which had 
n o t  p r e v i o u s l y  been a v a i l a b l e  t o  meet t h e  needs of v o l u n t e e r s  working a t  
t h e  v i l l a g e  l e v e l .  M a t e r i a l s  were developed i n  f i v e  Peace Corps c o u n t r i e s  
i n  t h e  fo l lowing  l o c a l  languages:  Arabic (Mauri tania) ,  P idgin  (Solomon I s l a n d s ) ,  
G i l b e r t e s e  ( G i l b e r t  I s l a n d s ) ,  Setswana (Botswana), and Creole  (Bel ize) .  

M a t e r i a l s  a r e  now be ing  developed i n  1 2  more l o c a l  languages i n  f i v e  addi-  
t i o n a l  c o u n t r i e s :  L i b e r i a ,  Mali, Togo, Swaziland and Malawi. Many of t h e s e  
languages  have no t  been p r e v i o u s l y  t r a n s c r i b e d  and t h e  improved language 
l e a r n i n g  which r e s u l t s  w i l l  a l l o w  programming i n  t r i b a l  a r e a s  wi th  much 
g r e a t e r  e f f e c t i v e n e s s %  I n  FY 1981 Peace Corps w i l l  develop m a t e r i a l s  on 12 
t o  15 languages  i n  t e n  a d d i t i o r i a l  c o u n t r i e s .  Requests a r e  now i n  f o r  m t e r i a l s  
f o r  u s e  i n  Nepal, t h e  P h i l i p p i n e s ,  Z a i r e ,  Oman, Upper Vol ta ,  Ivory  Coast 
and F i j i .  



a Budget A c t i v i t y '  1: TRAINING - cont inued 

A s  part of o u r  q u a l i t y  c o n t r o l  e f f o r t  i n  language l e a r n i n g ,  Peace Corps 
Corps h a s  developed a  system whereby language l e a r n i n g  of i ts t r a i n e e s  and 
v o l u n t e e r s  i s  t e s t e d  and computer recorded.  R e s u l t s  of t h i s  moni tor ing 
a l l o w  l o c a l  s t a f f  and h e a d q u a r t e r s  d e c i s i o n  makers t o  con t inue  t o  monitor 
and improve language t r a i n i n g  based on a c t u a l  f i e ld -de r ived  t e s t  r e s u l t s .  
T h i s  e f f o r t  w i l l  be c o n t i n u i n g  i n  FY 1981. 

Volunteer  Support  Systems 

I n  FY 1979, p i l o t  e f f o r t s  were made i n  t h e  P a c i f i c  and i n  L a t i n  America t o  
develop i n - s e r v i c e  and pre-service  t r a i n i n g  which meets t h e  needs of  volun- 
t e e r s  f o r  emot ional  s u p p o r t .  Tra in ing  included suppor t  systems f o r  v ic t ims  
of r a p e  and v i o l e n c e ,  peer  suppor t  counse l ing  s k i l l s ,  d e a l i n g  wi th  stress 
and i n c r e a s i n g  c r o s s - c u l t u r a l  e f f e c t i v e n e s s .  Two teams of t r a i n i n g  s p e c i a l -  
ists i n  t h e s e  a r e a s  were s e n t  o u t  wi th  e x c e l l e n t  r e s u l t s .  Bui ld ing on t h i s  
i n q u i r y  and e x p e r i e n c e ,  Peace Corps has developed a  p r o j e c t  f o r  FY 1980 
which w i l l  p rovide  a s e r i e s  of t r a i n i n g  modules and processes  which can be 
d e l i v e r e d  l o c a l l y .  P a r t i c u l a r  i n t e r e s t  and emphasis w i l l  be on t h e  needs 
of  m i n o r i t y  v o l u n t e e r s  and women. These e f f o r t s  w i l l  be p i l o t e d  i n  FY 1980 
and i n s t i t u t i o n a l i z e d  i n t o  a  r e g u l a r  p a r t  of t h e  c o r e  curr iculum i n  FY 1981. 

Cen te r  f o r  Assessment and Tra in ing  (CAST) 

I n  FY 1979, developmental  e f f o r t s  and p i l o t  t e s t i n g  were conducted on a  new 
pre-service  s e l e c t i o n  and t r a i n i n g  model, CAST. PotentLal  vo lun tee r s  a r e  
i n v i t e d  t o  p a r t i c i p a t e  i n  a n  e i g h t  day i n t e n s i v e  l e a r n i n g  exper ience  which 
i n t r o d u c e s  t h e  major themes of t r a i n i n g  which a r e  r e f l e c t e d  i n  t h e  c o r e  
cur r i cu lum.  A t  t h e  same t ime i t  provides  a  r e a l i s t i c ,  country  s p e c i f i c  i d e a  
of what Peace Corps s e r v i c e  invo lves .  A t  t h e  end of t h e  CAST, Peace Corps 
c a n  make a  more informed s e l e c t i o n  of a p p l i c a n t s  f o r  i n v i t a t i o n  t o  formal 
p re - se rv ice  t r a i n i n g .  The a p p l i c a n t  can  make t h e  cho ice  t o  vo lun tee r  on t h e  
b a s i s  of more r e a l i s t i c  and meaningful  informat ion than  can be provided i n  t h e  
t r a d i t i o n a l  s e l e c t i o n  p rocesses .  

New I n i t i a t i v e s  f o r  FY 1981 - The Core Curriculum 

I n  o r d e r  t o  a d d r e s s  t h e  need f o r  i n c r e a s e d  q u a l i t y  and i n t e g r a t i o n  i n  Peace 
Corps t r a i n i n g ,  a  b a s i c  Peace Corps vo lun tee r  t r a i n i n g  curr iculum (core  
cur r i cu lum)  w i l l  be developed and implemented i n  FY 1981. This  e f f o r t  i s  
aimed a t  ensur ing  t h a t  t r a i n i n g  h a s  cons i s t ency  and moves towards providing 
t h e  competencies a  v o l u n t e e r  w i l l  need i n  o r d e r  t o  l i v e  and work e f f e c t i v e l y  
i n  b a s i c  human need program a r e a s  i n  t h e  Third World dur ing t h e  1980s. 

The b a s i c  a r e a s  a r e  t o  be i n c l u d e d  i n  a l l  t r a i n i n g ,  whether c a r r i e d  out  
c o n t r a c t u a l l y  o r  in-house, i n  t h e  U. S. o r  overseas .  The core  curr iculum i s  
des igned t o  be f l e x i b l e  i n  meeting s p e c i f i c  country  needs. I n  developing 
t h e  b a s i c  g o a l  a r e a s ,  one  approach was t o  a sk  what vo lun tee r s  d i d  i n  a  
working s i t u a t i o n  overseas  t h a t  t h e y  might n o t  do i n  t h e  U. S. A s  a  r e s u l t  
of t h i s  i n q u i r y  we have i n t e g r a t e d  p a s t  concepts  and two e s s e n t i a l l y  new 
g o a l s  f o r  t r a i n i n g  have been i d e n t i f i e d :  The r o l e  of t h e  vo lun tee r  i n  devel-  
opment and p e r s o n a l  s u p p o r t  systems. 



Budget A c t i v i t y  1: TRAINING - continued 

The s i x  major goa l s  of t h e  core  curriculum a r e :  

1. The Role of t h e  Volunteer i n  Development Work 

Volunteers working i n  development need t o  b e  a b l e  t o  analyze and de f ine  
problems i n  work and community s e t t i n g s ,  t r a n s f e r  s k i l l s ,  work with 
o the r s  a s  h e l p e r s  and manage projects .  

Training i n  these  s k i l l s  a l s o  addresses  work and needs of Third World 
women, p lac ing development work within the broader context  of the  devel- 
opment world and emerging i s s u e s  i n  t h e  1980's. 

2. Cross-Cultural Tra in ing  

The Peace Corps Volunteer must be a b l e  to  leave one c u l t u r e  and e n t e r  
ano the r  with a maximum of success.  Cross-cultural  t r a i n i n g  is not learning 
a s e t  of f a c t s  about a country;  i t  i s  learning t o  understand an e n t i r e l y  
d i f f e r e n t ,  yet  e n t i r e l y  normal and human pa t t e rn  of l i v i n g .  An e s s e n t i a l  
p a r t  of c ross -cu l tu ra l  t r a i n i n g  is  meeting the  spec ia l i zed  needs of minority 
volunteers .  - 

3. Language and Communications T r a i n i n 5  

Peace Corps Volunteers need t o  master  e s s e n t i a l  language s k i l l s ,  and a l s o  
new methods of non-verbal communication for  a new cu l tu re .  

4. Health and Personal  Well-Being 

The concept of h e a l t h  has been broadened t o  include the. tools '  necessary 
t o  cope under cond i t ions  of i s o l a t i o n ,  s t r e s s ,  and change i n  c ross -cu l tu ra l  
s e t t i n g s .  

5. Peace Corps O r i e n t a t i o n  

Peace Corps Volunteers need t o  understand the  Agency mission, goa l s ,  and 
p o l i c i e s ,  a s  we l l  a s  be o r i en ted  t o  t h e  country s p e c i f i c  assignment and 
program. 

6. Technical  and Work Tra in ing  

Technical  t r a i n i n g  w i l l  focus  on new approaches t o  turning the  g e n e r a l i s t  
i n t o  a development worker with a defined s e t  of competencies which meet 
t h e  Third World requests .  Volunteers must have a concrete ,  demonstrable 
s k i l l .  In  add i t ion  t o  t h e  s k i l l  requireuents  of t h e  p r o j e c t ,  a l l  
vo lun tee r s  w i l l  r ece ive  t r a i n i n g  i n  appropr ia te  technology concepts i n  
o rde r  t o  u t i l i z e  low- technology,  labor- in tens ive ,  and l o c a l l y  a v a i l a b l e  
and a f fo rdab le  s o l u t i o n s  t o  problems. 



! Budget A c t i v i t y  1: TRAINING - continued 

Although many of t h e  above g o a l s  have been addressed i n  t r a d i t i o n a l  Peace 
Corps t r a i n i n g ,  t h e  new approach emphasizes ways t o  i n t e r g r a t e  l ea rn ing  so  
t h a t  t h e  i n d i v i d u a l  v o l u n t e e r  w i l l  have a  continuous l e a r n i n g  process.  
E s s e n t i a l l y  v o l u n t e e r s  must be problem s o l v e r s  and need t o  dea l  wi th  unanti-  
c i p a t e d  and emerging needs. They must h a w  t h e  t o o l s  t o ,  a s  T o f f l e r  s a y s  
i n  Future  Shock: "Learn how t o  l e a r n ,  l e a r n  how t o  communicate, l e a r n  how 
t o  cope,  and l e a r n  how t o  problem solve..." i n  an i n c r e a s i n g l y  complex 
world. 



Budget A c t i v i t y  1 A  

CENTER FOR ASSESSMENT AND TRAINING (CASTS) 

(000) 
FY 1979 FY 1980 FY 1981 increase/ 
Ac tua l  Es t ima te  Es t ima te  Decrease 

T o t a l  o b l i g a t i o n s  $ 565 $1,200 $2,000 +$ 800 

.General  Statement 

I n  FY 1979,  350 p i l o t - y e a r  c a n d i d a t e s  p a r t i c i p a t e d  i n  CASTS. I n  FY 1980, 
we have planned f o r  o v e r  1,000 c a n d i d a t e s .  I n  FY 1981, we p r o j e c t  2,000 
c a n d i d a t e s .  P r e l i m i n a r y  r e s u l t s  from c o u n t r i e s  i n d i c a t e  a  s i g n i f i c a n t  
p o s i t i v e  impact on t r a i n i n g ,  v o l u n t e e r  preparedness and vo lun tee r  perform- 
ance  because  of t h e  CAST process .  Admittedly,  t h e  CAST i s  a  more expensive  
process  f o r  s e l e c t i o n  and  t r a i n i n g  t h a n  some used i n  t h e  pas t .  However, 
e a r l y  i n d i c a t i o n s  show a s u b s t a n t i a l  b e n e f i t .  A major CAST e v a l u a t i o n  
e f f o r t  w i l l  begin  i n  FY 1970 i n t e g r a t i o n  of Peace Corps t r a i n i n g  approaches.  
There is a l s o  a major CAST e v a l u a t i o n  e f f o r t  beginning i n  FY 1980. 

Changes i n  Center  f o r  Assessment and T r a i n i n g  

FY 1979 FY 1980 FY 1981 Increase / .  
Ac tua l  Es t imate  Es t ima te  Decrease 

Number o f  CAST p a r t i c i p a n t s  350 1,200 2,000 + 800 

Average t r a i n i n g  c o s t  p e r  
p a r t i c i p a n t  $1,614 $1,000 $1,000 --- 

T o t a l  o b l i g a t i o n s  (000) $ 565 $1,200 $2,000 +$ 800 

a /  To t h e  n e a r e s t  d o l l a r .  - 

The e s t i m a t e d  i n c r e a s e  of $800 thousand i n  FY 1981 is  t h e  r e s u l t  of an  in-  
c r e a s e  of 800 CAST p a r t i c i p a n t s .  



Budget A c t i v i t y  1 B  

PRE-SERVICE TRAINING (U. S. ) 

(000) 
FY 1979 FY 1980 FY 1981 1 n c r e a s e f  
Actual  Est imate  Est imate  Decrease 

To ta l  o b l i g a t i o n s  $2,440 $3,015 $3,728 +$ 713 

General  Statement 

P re - se rv ice  t r a i n i n g  i n  t h e  U. S. focuses  on providing p rospec t ive  
v o l u n t e e r s  wi th  i n t e r m e d i a t e - l e v e l  and secondary t e c h n i c a l  s k i l l s  t o  
p r e p a r e  them f o r  t h e i r  overseas  assignments.  The t e c h n i c a l  s k i l l  a r e a s  
a r e  g e n e r a l l y  t h o s e  where Peace Corps h a s  been unable t o  r e c r u i t  enough 
v o l u n t e e r s  w i t h  a p p r o p r i a t e  s k i l l s  t o  meet h o s t  country  needs. Examples 
i n c l u d e  warn water f i s h e r i e s ,  vege tab le  gardening,  a p p r o p r i a t e  domestic 
energy use  and f o r e s t r y  ex tens ion .  

Three  major programs have a l r e a d y  been developed and implemented i n  t h e  
a r e a  of t e c h n i c a l  s k i l l  t r a i n i n g .  Since  September, 1978, 110 vo lun tee r s  
have been s k i l l t r a i n e d  i n  t h e  a r e a  of warm water f i s h  c u l t u r e ,  and have 
e n t e r e d  s e r v i c e  i n  1 7  d i f f e r e n t  c o u n t r i e s .  The e f f e c t i v e n e s s  of t h i s  
s k i l l  t r a i n i n g  a l lowed t h e  t e c h n i c a l  requirements  f o r  f i s h  v o l u n t e e r s  t o  
be lowered from a BS i n  f i s h e r i e s  from a warm water school  t o  a BAIBS 
degreee  w i t h  one y e a r  of b io logy  and a half-year of chemistry.  Peace 
Corps i s  now a b l e  t o  r e c r u i t  l a r g e r  numbers of people i n t o  t h e  f i s h e r i e s  
program, and t h e  q u a l i t y  of  work remains high. For examp1e;the Di rec to r  
of  F i s h  C u l t u r e  i n  Cameroon r e c e n t l y  s a i d  t h a t  t h e  Peace Corps f i s h  t r a i n i n g  
methodology produced w e l l  q u a l i f i e d ,  h i g h l y  motivated vo lun tee r s  who adapt  
r a p i d l y  t o  r u r a l  ex tens ion  f i s h e r i e s  work. We p lan  t o  t r a i n  approximately 
100  f i s h e r i e s  v o l u n t e e r s  i n  FY 1980. 

I n  vege tab le  gardening,  33 vo lun tee r s  have been t r a i n e d  f o r  t h r e e  c o u n t r i e s  
s i n c e  J u l y ,  1979. The i n i t i a l  r e s u l t s  a r e  e x c e l l e n t ;  Ghana and Mauri tania  
have a l r e a d y  reques ted  t h e  same kind of t r a i n i n g  f o r  next year.  Plans  a r e  
i n  process  f o r  85 v o l u n t e e r s  t o  be s k i l l  t r a i n e d  i n  t h i s  a r e a  dur ing FY 
1980. 

Twenty-five v o l u n t e e r s  a r e  j u s t  f i n i s h i n g  a t r a i n i n g  program i n  a p p r o p r i a t e  
domestic energy u s e ,  and 25 t o  50 more w i l l  be t r a i n e d  i n  t h i s  a r e a  i n  
FY 1980. New p lans  a r e  being made t o  i n c r e a s e  t r a i n e e s  i n  t h i s  a r e a  and t o  
develop a n d  impleloent s k i l l  t r a i n i n g  i n  FY 1980 and FY 1981 i n  h e a l t h ,  water 
and s a n i t a t i o n ,  f o r e s t r y  and o t h e r  a r e a s  of a g r i c u l t u r e  and a p p r o p r i a t e  
technology.  



Budget A c t i v i t y  1 B :  TRAINING - cont inued 

Changes i n  Pre-Service Tra in ing  (U. S.) 

FY 1979 FY 1980 FY 1981 Inc rease /  
Ac tua l  Est imate  Est imate  Decrease 

Number of t r a i n e e  weeks 3,973 4,795 5,422 + 627 

Average t r a i n i n g  c o s t  p e r  
t r a i n e q  week a/ . $ 614 $ 629 $ 688 +$ 59 

T o t a l  o b l i g a t i o d s  (000) $2,440 $3,015 $3,728 +$ 713 

a /  To t h e  n e a r e s t  d o l l a r .  - 
The p re - se rv ice  t r a i n i n g  which i s  done i n  t h e  U. S. i n c l u d e s  a l l  c o s t s  of 
i n s t r u c t i o n ,  t r a i n e e  suppor t  and t r a v e l  of t r a i n e e s  from t h e i r  homes t o  
t h e  t r a i n i n g  s i t e .  I n  FY 1981, t h e  s k i l l  t r a i n i n g  program w i l l  be o f f e r e d  
t o  a  s u b s t a n t i a l l y  l a r g e r  number of t r a i n e e s .  

A l l  of these  w i l l  p r e p a r e  Peace Corps Volunteers f o r  work i n  p r o j e c t s  
address ing  b a s i c  human needs ,  and  should al low Peace Corps t o  r e c r u i t  from 
more d i v e r s e  American groups s i n c e  p r e t r a i n i n g  s k i l l  and c r e d e n t i a l  l e v e l s  
w i l l  no t  need t o  be a s  h i g h  as t h e y  c u r r e n t l y  a r e .  



Budget A c t i v i t y  1 C  

PRE-SERVICE TRAINING (OVERSEAS) 

(000) 
FY 1979 FY 1980 FY 1981 Inc rease /  

- Actua l  Est imate  Estimate Decrease 

T o t a l  o b l i g a t i o n s  (Overseas) $11,085 $12,315 $13,175 +$ 860 

.General  Statement 

P re - se rv ice  t r a i n i n g  overseas  i s  conducted i n  groups cover ing one o r  s e v e r a l  
p r o j e c t s .  Volunteers  p repare  themselves under t h e  superv i s ion  of t r a i n e d  
s t a f f  which i n  most i n s t a n c e s  c o n s i s t s  of a  p r o j e c t  d i r e c t o r  and i n s t r u c t o r s  
i n  language,  c r o s s - c u l t u r a l  and t e c h n i c a l  s k i l l s .  Language i n s t r u c t o r s  
a r e  u s u a l l y  host -country  n a t i o n a l s .  I n  a d d i t i o n ,  former Peace Corps Volun- 
t e e r s  a r e  f r e q u e n t l y  inc luded  i n  c r o s s - c u l t u r a l  and t e c h n i c a l  s t a f f s .  Pre- 
s e r v i c e  t r a i n i n g  emphasizes what t h e  t r a i n e e s  w i l l  a c t u a l l y  need i n  o r d e r  
t o  do t h e i r  jobs e f f e c t i v e l y  a s  v o l u n t e e r s  and r e l a t e  t o  t h e i r  communities 
i n  a  s e n s i t i v e  and p roduc t ive  manner. 

To c a r r y  o u t  o u r  p l a n s  f o r  q u a l i t a t i v e  t r a i n i n g  improvements, e f f o r t s  w i l l  
be made t o  upgrade t h e  q u a l i t y  of  t h e  t r a i n e r s  we use. One reg ion  
p i l o t e d  t h e s e  e f f o r t s  through a  s y s t e m a t i c  a t t empt ,  i n  t h e  summer of  1979, 
t o  provide  t r a i n i n g  f o r  t r a i n e r s  and ongoing c o n s u l t a t i o n  f o r  t r a i n i n g  a programs d u r i n g  i t s  h e a v i e s t  t r a i n i n g  period.  Five  "master" t r a i n e r s  
worked t o g e t h e r  t o  p rov ide  s k i l l s  upgrading and c o n s u l t a t i o n s  t o  p r o j e c t  
t r a i n e r s  from 15  d i f f e r e n t  c o u n t r i e s  i n  Af r i ca .  Based on *at was l ea rned ,  
a  s i m i l a r  p r o j e c t  i s  being planned f o r  t h i s  summer i n  Africa.  I n  FY 1981, 
s i m i l a r  t r a i n i n g  of i n - c o u n t r y  pre-service t r a i n e r s  w i l l  be c a r r i e d  out  i n  
t h e  o t h e r  two reg ions .  

Changes i n  Pre-Service Tra in ing  (Overseas) 

FY 1979 FY 1980 FY 1981 Inc rease /  
Actual  Estimate Estimate Decrease 

Number of p re - se rv ice  weeks 34,230 34,366 31,368 - 2,998 

Average t r a i n i n g  c o s t  per  
t r a i n e e  week 51 $ 322 $ 358 $ 417 +$ 62 -- 
T o t a l  o b l i g a t i o n s  (000) $11,085 $12,315 $13,175 +$ 860 

a /  To t h e  n e a r e s t  d o l l a r .  - 



Budget A c t i v i t y  1 C :  PRE-SERVICE TRAINING (OVERSEAS) - continued 

Pre-service  t r a i n i n g  expenses i n c l u d e  t h e  c o s t  of t h e  t r a i n i n g  i t s e l f ,  t r a i n e e  
s u p p o r t ,  and t r a v e l  c o s t s  back home f o r  t r a i n e e s  who terminate .  Tra ining ex- 
penses i n c l u d e  t h e  c o s t  of f a c i l i t i e s  and i n s t r u c t i o n .  The s a l a r i e s  and bene- 
f i t s  of t r a i n e r s  ( excep t  t h o s e  on permanent Peace Corps ass ignments) ,  r e n t a l  
of f a c i l i t i e s  and equipment,  c l e r i c a l  s u p p o r t ,  and s t a f f  t r a n s p o r t a t i o n  c o s t s  
a r e  included.  Tra inee  suppor t  expenses inc lude  t r a i n i n g  m a t e r i a l s ,  food,  
housing,  l o c a l  t r a n s p o r t a t i o n ,  medical  s e r v i c e s ,  and dependent suppor t .  

The es t ima ted  i n c r e a s e  of $860 thousand from FY 1980 t o  FY 1981 i s  i n  p a r t  
t h e  r e s u l t  of a n  i n c r e a s e  i n  t h e  overseas  c o s t  per t r a i n e e  caused by i n f l a t i o n  
and d e v a l u a t i o n  of t h e  d o l l a r .  



Budget A c t i v i t y  1 D  

IN-SERVICE TRAINING 

(000) 
FY 1979 FY 1980 FY 1981 Increase/ '  
Actual  Est imate  Est imate  Decrease 

T o t a l  o b l i g a t i o n s  $1,034 $2,106 $2.562 +$ 456 

General  Statement 

Tra in ing  exper ience  has demonstrated t h a t  c e r t a i n  s k i l l s  and knowledge 
cannot be a p p r o p r i a t e l y  l ea rned  u n t i l  t h e  volunteer  h a s  been on t h e  job f o r  a  
while.  Pre-service  t r a i n i n g  i s  geared toward g e t t i n g  t h e  vo lun tee r  s t a r t e d  a s  
e f f e c t i v e l y  and q u i c k l y  a s  poss ib le .  After volunteers  have been working four  t o  
six months, they beg in  t o  r e a l i z e  the  l i m i t a t i o n s  of t h e i r  language l ea rn ing  
and t h e y  encounter  c e r t a i n  c u l t u r a l  b a r r i e r s  which may impede t h e i r  work. 
They may a l s o  unders tand t h a t  t h e i r  s k i l l s  i n  h e a l t h  technology o r  small animal 
husbandry have reached a  limit and i n  o rder  t o  move the  p ro jec t  a long,  they 
need t o  know more. They may beg in  t o  s e e  the  importance and d i f f i c u l t y  of 
t r a n s f e r r i n g  s k i l l s ,  o r  they  may have been confronted by ques t ions  about 
t h e  n a t u r e  of development. I n  s h o r t ,  they may be faced wi th  a number of 
d i f f e r e n t  v a r i a b l e s  which, a l though addressed i n  pre-service t r a i n i n g ,  may not  
have been thoroughly absorbed.  A s  a  r e s u l t ,  they a r e  ready f o r ,  and r e c e p t i v e  
t o ;  in - se rv ice  t r a i n i n g .  Indeed, without i t ,  they may become i n e f f e c t i v e ,  
o r  they may t e r m i n a t e  e a r l y .  

I n  FY 1981, we i n t e n d  t o  expand in - se rv ice  t r a i n i n g  e f f o r t s .  In  t h e  p a s t ,  in -  
s e r v i c e  t r a i n i n g  h a s  taken a  lower p r i o r i t y  than  pre-service t r a i n i n g  and, while 
e f f o r t s  have been made, they  have been s c a t t e r e d  and mainly geared towards 
language t r a i n i n g .  In  FY 1981, we i n t e n d  t o  make a. concentra ted e f f o r t  t o  fol low 
up on t h e  g r e a t  investment made i n  pre-service t r a i n i n g .  In a d d i t i o n  t o  language 
t r a i n i n g ,  t r a i n i n g  a r e a s  w i l l  i nc lude :  communication, appropr ia te  technology 
t r a i n i n g ,  e x t e n s i o n  work methods f o r  t h e  t echn ica l  t r a i n i n g ,  and f u r t h e r  
e x p l o r a t i o n  of t h e  r o l e  of vo lun tee rs  i n  development and volunteer  suppor t  
systems. We b e l i e v e  t h a t  t h e  in - se rv ice  t r a i n i n g  i n i t i a t i v e  w i l l  complement 
our e f f o r t s  t o  i n s t i t u t i o n a l i z e  a  core  curr iculum and provide t r a i n i n g  cont in-  
u i t y ,  i n t e g r a t i o n  and e f f e c t i v e n e s s .  



Budget A c t i v i t y  I D : .  IN-SERVICE TRAINING - continued 

Changes i n  In-Service Tra in ing  

FY 1979 FY 1980 FY 1981 increase/ 
Actua l  Est imate  Est imate  Decrease 

Number of v o l u n t e e r  y e a r s  5,723 5,309 5,715 + 406 

Average t r a i n i n g  c o s t  p e r  
v o l u n t e e r  y e a r  a/ $. 1 8 1  $ 397 $ 448 +$ 51 - 
T o t a l  o b l i g a t i o n s  (000) $1,034 $2,106 $2,562 +$ 456 

a/ To t h e  n e a r e s t  d o l l a r .  - 
The es t ima ted  i n c r e a s e  of $456 thousand from FY 1980 t o  N 1981 i s  caused 
by a n  i n c r e a s e  of 406 v o l u n t e e r  yea r s  and a p ro jec ted  inc rease  i n  the  average 
t r a i n i n g  c o s t  p e r  v o l u n t e e r .  



Budget A c t i v i t y  1E 

SPECIALIZED RECRUITING 

(000) 
FY 1979 FY 1980 FY 1981 Inc rease1  
Ac tua l  Est imate  Est imate  Decrease 

T o t a l  o b l i g a t i o n s  $1,057 $ 140 $ 465 +$ 325 

General  Statement 

I n  FY 1981, t h e  Peace Corps g o a i  i s  t o  r e c r u i t  i n d i v i d u a l s  who a r e  well- 
motivated towards i n t e r n a t i o n a l  s e r v i c e  i n  t h e  Peace Corps. In  a d d i t i o n ,  
i n i t i a t i v e s  begun i n  late FY 1979 w i l l  be continued t o  i n c r e a s e  t h e  number 
of  minor i ty  v o l u n t e e r s  e n t e r i n g  t h e  Peace Corps. Spec ia l i zed  rec ru i tment  
f o r  both h i g h l y  s k i l l e d  and minor i ty  vo lun tee r s  involving s t r a t e g y  c o n t r a c t s  
and i n t e r n  programs w i l l  c o n t i n u e  t o  be important .  

Budget J u s t i f i c a t i o n  

A s u b s t a n t i a l  number of s t r a t e g y  c o n t r a c t s  were awarded t o  minor i ty  c o l l e g e s  
a t  t h e  end of FY 1979. We expect  d e l i v e r i e s  i n  FY 1980 from t h e s e  c o n t r a c t s .  
However, a  t o t a l  of $465 thousand i s  needed t o  all'ow f o r  t h e  renewal of 
c r u c i a l  c o n t r a c t s ,  t o  a t t r a c t  minor i ty  v o l u n t e e r s .  



Budget A c t i v i t y  1F 

EVALUATION 

(000) 
FY 1979 FY 1980 FY 1981 Inc rease /  
Ac tua l  Est imate  Est imate  Decrease 

T o t a l  o b l i g a t i o n s  --- a /  $ 132 - $ 452 +$ 320 

a /  Financed d i r e c t l y  from program s u p p o r t  a c t i v i t y  dur ing  FY 1979 - 
General  Statement 

Eva lua t ion  of Peace Corps t r a i n i n g  w i l l  cont inue e f f o r t s  begun i n  FY 1980 t o  
review a v a r i e t y  of  Peace Corps pre-service  and in - se rv ice  t r a i n i n g  models, 
i n c l u d i n g  c e n t r a l i z e d  approaches  t o  t r a i n i n g .  The focus w i l l  con t inue  t o  be 
on i d e n t i f y i n g  t r a i n i n g  t echn iques  i n  t h e  v a r i o u s  Peace Corps program s e c t o r s  
which a r e  most c o s t  e f f e c t i v e  i n  p repar ing  Peace Corps Volunteers f o r  t h e i r  
assignments.  Assessment w i l l  c o n c e n t r a t e  on c r u c i a l  a s p e c t s  of t r a i n i n g ,  
i n c l u d i n g  t h e  development of t e c h n i c a l  s k i l l s  and c r o s s - c u l t u r a l  and language 
t r a i n i n g .  

A p a r t i c u l a r  emphasis i n  FY 1981 w i l l  be g iven t o  pre-service  t r a i n i n g  e f f o r t s  
t h a t  h a w  a h i g h e r  than normal component of s k i l l  t r a i n i n g  and thus  aim t o  
p rov ide  o p p o r t u n i t i e s  f o r  Peace Corps s e r v i c e  t o  Americans without s u f f i c i e n t  

0 
t e c h n i c a l  e x p e r t i s e  t o  beg in  s e r v i c e  i n  Peace Corps overseas .  One focus 
w i l l  be on whether  such t r a i n i n g  e f f o r t s ,  which w i l l  be p a r t  of a  broader 
programmfng and placement e f f o r t  t o  i n c r e a s e  t h e  number of g e n e r a l i s t  volun- 
t e e r s ,  a r e  succeeding i n  providing inc reased  o p p o r t u n i t i e s  f o r  minor i ty  
Americans t o  s e r v e  i n  t h e  Peace Corps. 

F i n a l l y , ' w e  w i l l  con t inue  t h e  FY 1980 t a s k  of  looking c l o s e l y  a t  t h e  
v a r i o u s  Peace Corps p r e - t r a i n i n g ,  s t a g i n g  and assessment t o o l s ,  such a s  t h e  
Cen te r  f o r  Assessment and Tra in ing  (CASTS). A s  i n  FY 1980, t h e  e v a l u a t i v e  
focus  w i l l  be on o b t a i n i n g  o b j e c t i v e  da ta  on t h e  va lue  of p re - t r a in ing  e f f o r t s  
i n  i n c r e a s i n g  t h e  q u a l i t y  and e f f e c t i v e n e s s  of v o l u n t e e r s  overseas  and reducing 
a t t r i t i o n .  By t h e  end of  FY 1981, t h e r e  should be s u f f i c i e n t  e v a l u a t i v e  da ta  
abou t  CASTS and o t h e r  p r e - t r a i n i n g  models t o  a l l o w  long-term d e c i s i o n s  t o  be 
made about t h e n a t u r e  and scope of such e f f o r t s .  

Budget J u s t i f i c a t i o n  

The i n c r e a s e  of $320 thousand fund ing  f o r  t r a i n i n g  eva lua t ion  from $132 
thousand t o  $452 thousand i s  p r i m a r i l y  i n  t h e  a r e a  of s p e c i a l  e v a l u a t i o n  
s t u d i e s  of Peace Corps t r a i n i n g  p e r t a i n i n g  t o  s k i l l  t r a i n i n g  of  m i n o r i t i e s  
and t h e  CASTS. S p e c i f i c  e v a l u a t i o n  a c t i v i t i e s  c u r r e n t l y  a n t i c i p a t e d  inc lude :  

o  Eva lua t ion  of s p e c i a l  t r a i n i n g  c u r r i c u l a  and models. 
o  Eva lua t ion  of s k i l l  development f o r  g e n e r a l i s t  vo lun tee r s .  . 
o  Eva lua t ion  of t h e  e f f e e t s  of  CASTS 
o  Eva lua t ion  of s p e c i a l  t r a i n i n g  e f f o r t s  f o r  minor i ty  vo lun tee r s .  



" l n  ,7964 we had i n  Fohtuna onty 
people and pmblem6. We had no 
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So .tlzatls why we abed  .the Pence 
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tki6 ohganization we have b& 
a new u a g e  with new .Liideas, new 
heads, a n u  E g h  achaol, a h U h  
centeh, d e W y ,  and .teLcphane. 
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06 o m  cLizen-5. " 

Adhian G u z m  
Community Ladm in Foohuna, 

Co&a Rica 
J ~ Y ,  1979 



Budget A c t i v i t y  2 

VOLUNTEERS 

. . (000) 
. . FY 1979 FY 1980 FY 1981 . Increase/  

Ac tua l  Est imate  Est imate  Decrease 

A. 1 n t e r n a t i o n . d  t r a v e l  $ 7,357 $ 7,'974 $ 8,067 +$. 93 

B. Allowances 31,040 31,171 34,445 + 3,274. 

C .  Other v o l u n t e e r  s u p p o r t  9,446 9,101 10,028 + 927 

D.. E v a l u a t i o n  a/ -- 269 228 - 41 - 
T o t a l  o b l i g a t i o n s  $47,843 $48,515 $52,768 +$ 4,253 

Volunteer  y e a r s  5,723 5,309 5,715 + 406 

a /  Financed d i r e c t l y  from t h e  program suppor t  a c t i v i t y  dur ing FY 1979. - 
General  Statement 

Peace Corps Volunteers  w i l l  be r e c r u i t e d ,  t r a i n e d  and ass igned  t o  ap'proximately 
6 5  developing c o u n t r i e s  l o c a t e d  i n  A f r i c a ,  t h e  Middle Eas t ,  t h e  Caribbean,  
C e n t r a l  and South America, Asia and many i s l a n d s  of t h e  South P a c i f i c .  
me v o l u n t e e r s '  e f f o r t s  a r e  most e f f e c t i v e  i n  t h e  h o s t  country  c u l t u r e  and 
s e t t i n g  when they  p a r t i c i p a t e  f u l l y  i n  t h e i r  l o c a l  communities. The vo lun tee r s  
l i v e  on a modest s u b s i s t e n c e  a l lowance and i n ' l o c a l . h o u s i n g ,  e a t  l o c a l l y  
a v a i l a b l e  foods ,  and r e s p e c t  t h e  laws and customs of t h e i r  hos t  country.  They 
a r e  expected t o  work i n  a p r o f e s s i o n a l  and dedicated way, us ing  l o c a l  resources  
and l e a v i n g  behind i n c r e a s e d  s k i l l s  among t h e  l o c a l  people. 

The expenses  r e q u i r e d  t o  suppor t  v o l u n t e e r s  i n  t h e  f i e l d c a n  be separa ted  
i n t o  t h r e e  g e n e r a l  c a t e g o r i e s :  i n t e r n a t i o n a l .  t r a v e l ,  a l lowances ,  and o t h e r  
v o l u n t e e r  suppor t  c o s t s .  There are '  a l s o  dependent suppor t  a c t i v i t y  c o s t s  i n  
t h i s  a c t i v i t y .  However, t h e y  a r e  very smal l  and have been absorbed i n t o  t h e  
p e r t i n e n t . v o l u n t e e r  account .  

There  h a v e b e e n  s u b s t a n t i a l  i n c r e a s e s  i n  v o l u n t e e r  c o s t s  a t t r i b u t a b l e  t o  t h e  
e f f e c t s  of i n f l a t i o f i  and d e v a l u a t i o n  of t h e  d o l l a r  overseas.  However, some 
of  t h e  i n c r e a s e  i n  caused by changes i n  t h e  program. I n  t h e  pas t  few y e a r s  
t h e  emphasis of Peace Corps programming h a s  s h i f t e d  vo lun tee r s  i n t o  a r e a s  of 
more b a s i c  human need. a r e s u l t ,  a concurrent  i n c r e a s e  i n  some v o l u n t e e r  
expenses h a s  occurred.  For example, when vo lun tee r s  were concentra ted  i n  
t e a c h i n g ,  housing was o f t e n  made a v a i l a b l e  by t h e  h o s t  government a s  a h o s t  



Budget Act iv i ty  2: VOLUNTEERS - continued. i 

I 
country cont r ibut ion .  A s  volunteers  a r e  s h i f t e d  i n t o  r u r a l  heal th o r  agr icu l -  I 

t u r a l  p ro jec t s .  t h i s  housing may not  be ava i lab le .  Therefore, the  l i v ing  
allowance of t h e  volunteer  must be increased from a ~ o r o ~ r i a t e d  do l l a r s .  In  I . .  . 
a d d i t i o n ,  t h e r e  has been some increase  i n  the a reas  of in-country t r a v e l  and 
increased needs f o r  workshops and guidance from host country and Peace Corps 
supervisors .  

I n  FY 1981, t h e  Peace Corps wi l l ' con t inue  a spec ia l  program developed i n  
FY 1980 t o  r e c r u i t  and sponsor f o m r  volunteers and others  with experience 
and s p e c i a l  s k i l l s  required f o r  refugee work t o  serve under the sponsorship 
of t h e  United Nations Volunteer Programmes and the United Nations High 
Commission f o r  Refugees. Peace Corps Volunteers' commitment to  grass  roots  
development, s e n s i t i v i t y  t o  d i f f e r e n t  cu l tu re s  and values, and a b i l i t y  t o  
make t h e  most of the  l e a s t ,  make them an idea l  resource to  the in t e rna t iona l  
agencies working i n  refugee camps. Approximately 90 volunteers,  working 
wi th  volunteers  from o t h e r  na t iona l  sending organizat ions,  w i l l  serve a s  
s o c i a l  workers, water s a n i t a t i o n  engineers ,  n u t r i t i o n i s t s  and camp coordinators.  
I n  add i t ion ,  i t  i s  an t i c ipa ted  t h a t  they w i l l  form the  core group f o r  English 
language t r a i n i n g ,  o r i e n t a t i o n  and counseling for  U. S. bound refugees. 

A sepa ra t e  category wi th in  t h e  volunteer  budget has been establ ished f o r  
program evaluat ion.  In  FY 1981, approximately $228 thousand w i l l  be used t o  
eva lua te  volunteer  programs and a c t i v i t i e s .  



Budget Act iv i ty  2A 

a INTERNATIONAL TRAVEL 

(000) 
FY 1979 FY 1980 FY 1981 Increase/ 
Actual Estimate Estimate Decrease 

Travel  t o  hos t  country $ 2,539 $ 3,242 $ 3,340 +$ 98 

Travel  from hos t  country 3,269 3,154 : 3,229 + 7 5 

Extendee t r a v e l  801 806 643 - 163 

Emergency l e a v e  t r a v e l  289 297 307 + 10 

Medical evacuation t r a v e l  459 475 548 + 73 -- - - 

Tota l  ob l iga t ions  $7,357 $ 7,974 $ 8,067 +$ 93 

In t e rna t iona l  t r a v e l  c o n s i s t s  of :  - t r a n s p o r t a t i o n  of t r a inees  t o  t h e i r  country of assignment. - r e t u r n  t r a v e l '  of volunteers  to  t h e  U. S. a t  the  time of 
compl'etion of s e rv ice  o r  ea r ly t e rmina t ion .  - round t r i p  f a r e  f o r  volunteers  who a r e  extending f o r  an addi t ional  
year  o f .  se rv ice .  - round t r i p  f a r e  f o r  emergencies within the immediate family of the volunteer - t r a n s p o r t a t i o n  to  t h e  U. S. o r  another country f o r  volunteers or  t h e i r  
dependents who requi re  emergency medical care.  - i n t e r n a t i o n a l  t r a v e l  f o r  v o l k t e e r s  a s s i s t i n g  i n  U. S. or t h i r d  country 
t r a i n i n g ,  o r  a t tending  assignment re la ted  workshops i n  neighboring 
count r ies .  

Changes i n  Travel  t o  Host Country 

FY 1979 FY 1980 FY 1981 Increase/ 
Actual Estimate Estimate Decrease 

Number of t r i p s  3,297 3,540 3,542 + 2 

. . 
Average c o s t  per t r i p  a/ $ 770 $- 916 $- 943 +$ 27 

T o t d  obGga t ions  . ' ' $ 2,539 $ 3,242 $ 3,340 +$ 98 

a /  To t h e  nea res t  d o l l a r .  - 



Budget Ac t iv i ty  2A: INTERNATIONAL TRAVEL - continued 

e The cos t  of t r a v e l  t o  host  coun t r i e s  depends on the  number of t r a inees  who go 
overseas i n  the  f i s c a l  year .  The estimated increase of $98 thousand between 
FY 1980 and FY 1981 r e s u l t s  pr imari ly froth overseas i n f l a t i o n  and devaluation 
of the  d o l l a r .  

Changes i n  Travel  from Host Country 

FY 1979 FY 1980 FY 1981 Increase/ 
Actual Estimate Estimate Decrease 

Number of t r i p s  3,862 3,090 3,044 - 46 

Average cos t  per t r i p  a/ $ 846 $ 1 , 0 2 0  $ 1 , 0 6 1  - +$ 41 

Tota l  ob l iga t ions  (000) $ 3,269 $ 3,154 $ 3,229 +$ 75 

a /  To t h e  nea res t  d o l l a r .  - 
Travel  from hos t  coun t r i e s  i s  r e l a t e d  t o  the number of volunteers completing 
se rv ice  o r  te rminat ing  ear ly .  This t r a v e l  var ies  from year t o  year. The 
est imated inc rease  of $75 thousand between FY 1980 and FY 1981 i s  caused 
pr imar i ly  by an inc rease  i n  i n t e r n a t i o n a l  a i r  f a r e  o f f se t  s l i g h t l y  by a 
decrease i n  the  number of t r i p s .  

Changes i n  Extendee Travel 

FY 1979 FY 1979 FY 1981 Increase/ 
Actual Estimate Estimate Decrease 

Number of t r i p s  407 404 314 - 90 

Average cos t  per t r i p  a/ $ 1,968 $ 1,995 $ 2,048 +$ 53 

Total  ob l iga t ions  (000) $ 801 $ 806 $ 643 -$ 163 

a /  To the  nea res t  d o l l a r .  - 
The number of volunteers  who a r e  extended i s  a function of spec i f i c  host country 
reques ts  fb r  t h e  ex tens ions ,  reques ts  t o  extend by volunteers ,  and approval by 
t h e  Peace Corps. When extension i s  approved, t h e  volunteer i s  granted a month's 
leave a t  home. The number of extensions is expected t o  decrease by 90 i n  FY 1981. 
The average cos t  per  t r i p  includes both round t r i p  t ransportat ion a t  $1,688 and per 
diem est imated a t  $360 per t r i p  ($12 p e r  day f o r  30 days). 



Budget Acrivi ty  2A: INTERNATIONAL TRAVEL - continued 

Chanaes i n  Emergency Leave Travel 

(000) 
FY 1979 FY 1980 FY 1981 Increase/ 
Actual Estimate Estimate Decrease 

Total  ob l iga t ions  $ 289 $ 297 $ 307 +$ 10 

Emergency leave t r a v e l  i s  authorized a s  a Peace Corps expense when i t  i s  
determined t h a t  a  family emergency e x i s t s ;  general ly the ser ious  i l l n e s s  
o r  death of a  member of the  immediate family of the  volunteer or  t ra inee .  

The average cos t  per t r i p  f o r  emergency leave includes round-trip transpor- 
t a t i o n  plus perdiem e s t i u a t e d  a t  $180 per t r i p  ($12 per day for  15 days.) 

Changes i n  Medical Evacuation Travel 

(000) 
FY 1979 FY 1980 FY 1981 Increase/ 
Actual Estimate Estimate Decrease 

Tota l  obl iga t ions  $ 459 $ 475 $ 548 +$ 73 

Medical evacuation t r a v e l  includes the  cos ts  of t ransporfa t ion  to the U. S. 
o r  another  country fo r  volunteers  or  t h e i r  dependents who require emergency 
medical care.  



Budget Activi ty 2B 

ALLOWANCES 
! 

(000) 
FY 1979 FY 1980 FY 1981 Increase1 
Actual Estimate Estimate Decrease 

I 
Set t l ing- in  allowance $ 999 $ 1,453 . $ 1,580 +$ 127 i 
Living allowance 

Leave a l l o m n c e  

Readjustment allowance 10,282 9,679 .10,217 + 538 

Total  ob l iga t ions  $31.040 $31,171 $34,445 +$ 3,274 

Volunteers receive four types of allowances: a s e t t l i ng - in  allowance a t  
t h e  beginning of each volunteer ' s  tour;  a l i v ing  allowance f o r  subsistance 
l e v e l  support ;  a leave allowance; and a readjustment allowance t o  provide 
t h e  re turn ing  volunteer  with l i v i n g  cos ts  f o r  a shor t  period of time 
a f t e r  completing h i s  o r  her  s e r v i c e  with the Peace Corps. 

Changes i n  Set t l ing-In Allowance I 
FY 1979 FY 1980 FY 1981 Increase1 
Actual Estimate Estimate Decrease 

Volunteer a r r i v a l s  3.079 3,255 .3,374 + 119 

Average cos t  p e r  volunteer 
a r r i v a l  a/ $ 324 $ 446 $ 468 +$ 22 

Total  ob l iga t ions  (000) $ . 999 $ 1,453 $ 1,580 +$ 127 

a /  To t h e  nea res t  do l l a r .  - 
The s e t t l i n g - i n  allowance is a one-time allowance provided a t  the beginning 
of each volunteer ' s  tour  fo r  the  purpose of buying e s sen t i a l  household items 
such a s d i s h e s ,  cooking u t e n s i l s ,  and bedding. The amount of each allowance 
r e f l e c t s  l o c a l  c o s t  va r i a t ions  fo r  these  items. 



Budget A c t i v i t y  2B: ALLOWANCES - continued 

The number of  v o l u n t e e r s  who r e c e i v e  s e t t l i n g - i n  al lowances i s  determined by 
when t r a i n e e s  e n t e r  t h e  Peace Corps and t h e  l e n g t h  of t h e  t r a i n i n g  programs. 
The e s t i m a t e d  i n c r e a s e  of $127 thousand i n  s e t t l i n g - i n  al lowance between 
FY 1980 and PI 1981 i s  caused by a n  i n c r e a s e  of 119 i n  t h e  number of t r a i n e e s  
scheduled t o  become v o l u n t e e r s ,  and i n  t h e  average c o s t  per  vo lun tee r  t o  
compensate f o r  o v e r s e a s  i n f l a t i o n  and deva lua t ion  of t h e  d o l l a r  i n  FY 1981. 

Changes i n  Living Allowance 

FY 1979 FY 1980 FY 1981 Inc rease1  
Ac tua l  Est imate  Es t ima te  Decrease 

Volunteer  yea r s  5.723 5,309 5,715 + 406 

Average c o s t  p e r  v o l u n t e e r  
y e a r  a/. $ 3,237 $ 3,558 $ 3,747 + 189 

T o t a l  o b l i g a t i o n s  18,523 $18,890 $21,414 +$ 2,524 

a /  To t h e  n e a r e s t  d o l l a r .  - 
The l i v i n g  a l lowance  i s  p a i d  monthly t o  each v o l u n t e e r  f o r  s u b s i s t e n c e  l e v e l  
s u p p o r t  c o v e r i n g  food,  housing,  c l o t h i n g ,  and i n c i d e n t a l  expenses. The 
l i v i n g  a l lowance v a r i e s  from coun t ry  t o  coun t ry ,  and w i t h i n  c o u n t r i e s  according 
t o  t h e  c o s t  of  l i v i n g  where t h e  vo lun tee r  l i v e s  and  works. The es t ima ted  
i n c r e a s e  of $2,524,000 i n  l i v i n g  a l lowances  between N 1980 and N 1981 
r e f l e c t s  a p r o j e c t e d  f i v e  pe rcen t  i n c r e a s e  i n  t h e  average c o s t  per vo lun tee r  
y e a r  a s  a r e s u l t  of o v e r s e a s  i n f l a t i o n  and deva lua t ion  of t h e  d o l l a r .  

Changes i n  Leave Allowance 

FY 1979 FY 1980 FY 1981 Inc rease1  
Ac tua l  Es t ima te  Es t ima te  Decrease 

Volunteer  years.  5,723 5,309 5,715 + 406 

Average c o s t  p e r  v o l u n t e e r  
y e a r  a1 $ 216 $ 216 $ 216 --- 

T o t a l  o b l i g a t i o n s  (000) $1,236 $ 1,149 $ 1,234 +$ 85 

a /  To t h e  n e a r e s t  d o l l a r .  - 



Budget A c t i v i t y  28: ALLOWANCES - cont inued 

The l e a v e  a l lowance i s  pa id  t o  e a c h  vo lun tee r  a t  t h e  r a t e  of two days f o r  

e each  month of s e r v i c e .  Volunteers  r e c e i v e  $9 f o r  each day of l e a v e ,  f o r  a 
t o t a l  of 24 days ,  o r  $216 p e r  year .  With t h i s  al lowance,  volunteers ,  have t h e  
o p p o r t u n i t y  t o  t r a v e l  w i t h i n  t h e  coun t ry  of assignment o r  t o  nearby c o u n t r i e s  
t o  g a i n  a b roader  p e r s p e c t i v e  of t h e i r  work, a b e t t e r  unders tanding of t h e  
h o s t  coun t ry ,  and a n  o p p o r t u n i t y  t o  exchange i d e a s  w i t h  o t h e r  people doing 
s i m i l a r  work. 

'i 

Changes i n  Readjustment Allowance 

FY 1979 FY 1980 FY 1981 Inc rease /  
Ac tua l  Est imate  ~ s t i m a t e  Decrease 

Volun tee r  and t r a i n e e  y e a r s  $ 6 ,394 .  6,019 6,352 + 333 

Average c o s t  per  v o l u n t e e r  
and t r a i n e e  y e a r  =/ $ 1,608 $ 1 , 6 0 8  $ 1 , 6 0 8  --- 
T o t a l  o b l i g a t i o n s  (000) $10,282 $ 9,769 $10,217 +$ 538 

a /  T o  t h e  n e a r e s t  d o l l a r .  - 

A s  c u r r e n t l y  provided i n  t h e  Peace Corps Act, each v o l u n t e e r  r e c e i v e s  a 
r ead jus tment  a l lowance of $125 f o r  e a c h  month of s e r v i c e ,  o r  $1,500 per  year  
b o t h  a s  a t r a i n e e  and a s  a v o l u n t e e r .  These amounts a r e  deposi ted  i n  a 
Treasury  Department accoun t  e a c h  month and accumulated f o r  payment t o  t h e  
v o l u n t e e r  upon complet ion of s e r v i c e .  This a l lowance i s  in tended to h e l p  
s u p p o r t  t h e  r e t u r n i n g  vo lun tee r  u n t i l  h e  o r  she  s e c u r e s  a job o r  r e t u r n s  
t o  schoo l .  I n  a d d i t i o n ,  t h e  Peace Corps deducts  and makes Federal  Insurance 
C o n t r i b u t i o n  Act payments on beha l f  o f  vo lun tee r s  averaging $9 per  month, 
p e r  v o l u n t e e r ,  r e q u i r e d  by The I n t e r n a l  Revenue Code (26 U.S.C. 3121). 

The v o l u n t e e r  r ead jus tment  a l lowance was r a i s e d  i n  November, 1975. I n f l a t i o n  
h a s  a c c e l e r a t e d  s i n c e  t h a t  time. Therefore ,  Peace Corps in tends  t o  make a 
comprehensive s t u d y  of t h e  a p p r o p r i a t e  s i z e  of t h e  readjustment allowance. 
I f  n e c e s s a r y ,  changes  i n  t h e  read jus tment  al lowance w i l l  be r eques ted  i n  
f u t u r e  budgets.  



Budget A c t i v i t y  2C 

OTHER VOLUNTEER SUPPORT 

(000) 

I FY 1979 FY 1980 FY 1981 1ncreasef  
Ac tua l  Est imate  Est imate  Decrease 

In-country t r a v e l  $ 1.015 $ 912 $ 1,177 +$ 265 

Conferences and group 
meet ings  

Volunteer s u p p l i e s  and 
equipment 

Medical  s u p p l i e s  and 
s e r v i c e s  

F e d e r a l  employees 
compensation 2,206 2,145 2,467 + 322 

T o t a l  o b l i g a t i o n s  (000) $ 9,446 $ 9,101 ' $10,028 +$ 927 

Other v o l u n t e e r  s u p p o r t  ' inc ludes  t h e  above c a t e g o r i e s  of expense i n  suppor t  
of v o l u n t e e r s  i n  t h e  f i e l d  and a f t e r  s e r v i c e .  These expenses a r e  incur red  
by v o l u n t e e r s  i n  t h e  c o u r s e  of t h e i r  work, and a r e  paid a s  j u s t i f i e d  by 
i n d i v i d u a l  c i rcumstances .  

Changes i n  In-Country Trave l  

FY 1979 FY 1980 EY 1981 Inc rease1  
Actual  Est imate  .Estimate Decrease 

Volunteer  y e a r s  5,723 5,309 5,715 + 406 

Average c o s t  p e r  v o l u n t e e r  
y e a r  $ 177 $ 172 $-  206 +$ 34 

T o t a l  o b l i g a t i o n s  (000) $ 1 , 0 1 5  $ 912 $ 1 , 1 7 7  +$ 265 

a /  To t h e  n e a r e s t  d o l l a r .  - 



Budget A c t i v i t y  2C: OTHER VOLUNTEER SUPPORT - cont inued 

In-country t r a v e l  c o s t s  cover  a  v o l u n t e e r ' s  t r a v e l  wi th in  t h e  country  of 
ass ignment .  I n  a d d i t i o n ,  n e a r l y  a l l  jobs performed by v o l u n t e e r s  r e q u i r e  some 
t r a v e l ;  i n  a d d i t i o n  t h e r e  i s  t r a v e l  f o r  medical  and d e n t a l  ca re .  The a c t u a l  
expenses  a r e  reimbursed t o  t h e  v o l u n t e e r s  a s  t r a v e l  is performed. 

The p r o j e c t e d  i n c r e a s e  of  $265 thousand f o r  in-country t r a v e l  between 
FY 1980 and FY 1981 i s  t h e  r e s u l t  of a n  i n c r e a s e  of 406 vo lun tee r s  and 
a  p r o j e c t e d  r i s e  i n  t h e  average c o s t  per vo lun tee r  year a s  a  r e s u l t  of over-  
s e a s  i n f l a t i o n  and d e v a l u a t i o n  i n  PI 1981. 

Changes i n  Conferences and Group Meetings 

- (000) 
FY 1979 FY 1980 FY 1981 increase/ 
Actua l  Es t ima te  Est imate  Decrease 

T o t a l  o b l i g a t i o n  $ 225 $ 521 $ 607 +$ 86 

Volunteers  a t t e n d a n c e  a t  confe rences ,  t e c h n i c a l  w o r k s h o p s , h o s t  coun t ry  
meet ings ,  v o l u n t e e r  p r o j e c t  confe rences  and group meetings a r e  e s s e n t i a l  t o  
p roduc t ive  s e r v i c e .  Included i n  t h i s  e s t i m a t e  a r e  t h e  c o s t s  of t r a v e l ,  
p e r  diem, and  s u p p l i e s  t o  s u p p o r t  t h e s e  meetings.  The focus  of these  meetings 
i s  on p r o j e c t  e v a l u a t i o n ,  t e c h n i c a l  exchange and a d m i n i s t r a t i v e  mat te r s .  
The most  common t y p e s  of meet ings  a r e  t h e  midservice  conference  f o r  v o l u n t e e r s  
complet ing t h e i r  f i r s t  year  of s e r v i c e  and t e c h n i c a l  workshops f o r  c l u s t e r s  

a of v o l u n t e e r s  doing s i m i l a r  work. 

The i n c r e a s e  of $86 thousand i n  confe rence  and group meeting c o s t s  i s  t h e  
r e s u l t  of a n  i n c r e a s e  of 406 v o l u n t e e r  years  wi th  some i n c r e a s e  i n  t h e  c o s t  
p e r  v o l u n t e e r .  

Changes i n  Volunteer  Supp l ies  and Equipment 

FY 1979 FY 1980 FY 1981 Inc rease1  
Actual  Est imate  Est imate  Decrease 

Volun tee r  y e a r s  5,723 5,309 5,715 + 406 

Average c o s t  p e r  
v o l u n t e e r  y e a r  a/ 

T o t a l  o b l i g a t i o n s  (000) $ 2,552 $ 2,188 $ 2,138 -$ 50 

a /  To t h e  n e a r e s t  d o l l a r .  - 
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Volunteer  supp ly  and equipment c o s t s  cover  t h e  m a t e r i a l s  used by v o l u n t e e r s  . -  - 
f o r  job ass ignments .  This  f i g u r e  i s  r e l a t i v e l y  smll  because mist p r o j e c t s  a r e  
des igned t o  u t i l i z e  s u p p l i e s  and equipment provided by t h e  hos t  agency, l o c a l  
people  o r  o t h e r  donor agenc ies .  The Peace Corps approach i s  f o r  people t o  
u t i l i z e  l o c a l  r e s o u r c e s  and technology a s  much a s  p o s s i b l e .  M a t e r i a l s  
purchased by t h e  Peace Corps va ry  accord ing  t o  t h e  country and job being 
performed, bu t  t y p i c a l l y  i n c l u d e  t e x t b o o k s ,  t each ing  m a t e r i a l s  and hand 
t o o l s .  The Peace Corps i s  committed t o  seeking t h i s  suppor t  from o t h e r  
sources  such a s  A I D  and o t h e r  s o u r c e s  of suppor t  a r e  proving v i a b l e .  
F i n a l l y ,  a  number of one t i m e  purchases  were made dur ing FY 1979 i n c l u d i n g  
mopeds and m b i l e t t e s  f o r  v o l u n t e e r s  i n  r u r a l  a r e a s  a s  w e l l  a s  a p p r o p r i a t e  
technology m a t e r i a l s .  

The Informat ion C o l l e c t i o n  and Exchange (ICE) program a c t i v i t i e s  which a r e  
l o c a t e d  i s  t h e  O f f i c e  of Programming and Tra in ing  and Coordinat ion a r e  
r e s p o n s i b l e  f o r  c o l l e c t i n g  r e s o u r c e  m a t e r i a l s  from t h e  f i e l d  and 
d i s s e m i n a t i n g  them t o  Peace Corps Volunteers  and s e l e c t e d  f i e l d  workers i n  
i n t e r n a t i o n a l  development and a p p r o p r i a t e  technology i s  included i n  t h i s  
e s t i m a t e .  ICE a c t i v e l y  s u p p o r t s  t h e  record ing  of f i e l d  exper iences  by volun- 
t e e r s  and reviews books and o t h e r  p u b l i c a t i o n s  f o r  p o s s i b l e  i n c l u s i o n  i n  i t s  
r e s o u r c e  c o l l e c t i o n .  I n d i v i d u a l  r e q u e s t s  from vo lun tee r s  i n  need of t e c h n i c a l  
a s s i s t a n c e  a r e  answered through a  coord ina ted  e f f o r t  w i t h  t h e  ACTION l i b r a r y ,  
O f f i c e  of Programming and Tra in ing  Coordinat ion s e c t o r  s p e c i a l i s t s  ( F i s h e r i e s ,  
A g r i c u l t u r e ,  H e a l t h ,  e t c . ) ,  and o u t s i d e  p r o f e s s i o n a l s ,  many of  whom a r e  

a former v o l u n t e e r s .  The t r e n d s  i n  v o l u n t e e r  needs a r e  noted and in-house 
t e c h n i c a l  manuals a r e  publ ished t o  meet them. The l a t e s t  development from 
ICE i s  t h e  a d d i t i o n  of t h e  ICE Almanac t o  t h e  Peace Corps Times d i s t r i b u t e d  
t o  v o l u n t e e r s  monthly. The Almanac p rov ides  vo lun tee r s  wi th  c u r r e n t  informa- 
t i o n  on t e c h n i c a l  i n n o v a t i o n s  and new p u b l i c a t i o n s .  

The ICE funds  i n  t h i s  a c t i v i t y  cover  t h e  purchase of t e c h n i c a l  and back-up 
m a t e r i a l s  f o r  v o l u n t e e r s  and in -coun t ry  resource  l i b r a r i e s ,  and t h e  develop- 
ment and p u b l i c a t i o n  of in-house manuals and m a t e r i a l s .  

Changes i n  Medical  Supp l i es  and Serv ices  

FY 1979 FY 1980 FY 1981 Inc rease /  
A c t u a l  Est imate  Est imate  Decrease 

Volunteer  y e a r s  5 ,723 5,309 5,715 + 406 

Average c o s t  p e r  
v o l u n t e e r  y e a r  $ 602 $ 628 $ 637 +$ 9 

I T o t a l  o b l i g a t i o n s  (000) $ 3,448 $ 3,335 $ 3,639 +$ 304 

a /  To t h e  n e a r e s t  d o l l a r  - 
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Medical  s u p p l i e s  and  s e r v i c e s  a r e  provided t o  a l l  vo lun tee r s .  The c o s t  
of t h i s  med ica l  c a r e  v a r i e s  from country  t o  coun t ry ,  bu t  t y p i c a l l y  in- 
c l u d e s  .doc to r s1  f e e s .  h o s p i t a l  c o s t s ,  s u p p l i e s ,  d e n t a l  c a r e  and medical  
c a r e  a s s o c i a t e d  w i t h  medical  evacua t ions .  

- The i n c r e a s e  of $304 thousand i n  medical  s u p p l i e s  and s e r v i c e s  r e s u l t s  
from t h e  i n c r e a s e  of 406 v o l u n t e e r  y e a r s  i n  FY 1981. 

Changes i n  Federa l  Employees Compensation 

(000) 
FY 1979 FY 1980 FY 1981 ~ n c r e a s e /  
Ac tua l  Est imate  Est imate  Decrease 

T o t a l  o b l i g a t i o n s  $ 2,206 $ 2,145' $ 2,467 +$ 322 

The O f f i c e  o f  F e d e r a l  Employees Compensation a d j u d i c a t e s  a l l  c a s e s  r e q u i r i n g  
compensation of Peace Corps Volunteers  under t h e  Federal  Employees Compensa- 
t i o n  Act. The Peace Corps is r e q u i r e d  t o  reimburse t h e  Department of Labor 
f o r  a l l  compensation d i s t r i b u t e d .  



Budget A c t i v i t y  2D 

EVALUATION 

(000) 
FY 1979 FY 1980 FY 1981 Increase  
Ac tua l  Es t ima te  Est imate  Decrease 

T o t a l  o b l i g a t i o n s  

a /  Financed d i r e c t l y  from t h e  program suppor t  a c t i v i t y  dur ing FY 1979. - 

General  Statement 

E v a l u a t i o n  of  v o l u n t e e r  programs i n  FY 1981 w i l l  con t inue  e f f o r t s  begun i n  
FY 1980 and  expand i n t o  new a r e a s .  E f f o r t s  w i l l  be d i r e c t e d  toward evalua- 
t i o n  of s p e c i f i c  s e c t o r s  (e.g. a g r i c u l t u r e ,  f i s h e r i e s ,  e t c . )  wi th  regard  t o  
t h e  e x t e n t  t o  which b a s i c  human needs can  be met. Follow-up of e a r l i e r  
e v a l u a t i o n s  w i l l  i n c l u d e  t h e  f u r t h e r  examination of s p e c i f i c  e f f o r t s  i n  
e d u c a t i o n ,  h e a l t h  and n u t r i t i o n .  The focus  i n  each e v a l u a t i o n  w i l l  be on 
i d e n t i f y i n g  program s t r a t e g i e s  and components which a r e  most e f f e c t i v e  i n  
d e l i v e r i n g  v o l u n t e e r  s e r v i c e s  t o  t h e  h o s t  c o u n t r i e s .  A s  success ive  p r o j e c t s  
a r e  e v a l u a t e d  over  t i m e ,  t r e n d s  and models which a r e  p a r t i c u l a r l y  excep t iona l  
w i l l  be i d e n t i f i e d .  Key f a c t o r s  c o n t r i b u t i n g  t o  success  w i l l  be determined 
so t h a t  t h e v  mav be reproduced.  A t t e n t i o n  w i l l  a l s o  be given t o  t h e  long - 
term e f f e c t s  of v o l u n t e e r  a c t i v i t i e s .  

In  a d d i t i o n ,  a n  assessment  w i l l  be  made of t h e  des ign and implemention 
of new Peace Corps p r o j e c t s  i n  o r d e r  t o  r e f i n e  t h e  Peace Corps programming 
system. T h i s ,  and o t h e r  t y p e s  of b a s e l i n e  in fo rmat ion ,  w i l l  be ob ta ined  
through v o l u n t e e r  and s t a f f  surveys .  Eva lua t ions  of i n d i v i d u a l  country  
programs w i l l  be c a r r i e d  on i n  FY 1981 as i n  previous  years.  Inqu i ry  w i l l  . - 
c o n t i n u e  t o  f o c u s  on whether country  programs a r e  s u c c e s s f u l  i n  ach iev ing  
t h e i r  s t a t e d  goa l s .  F i n a l l y ,  e f f o r t s  w i l l  be d i r e c t e d  tovard  t h e  i n s t i t u -  
t i o n a l i z a t i o n  of f i e ld -based  moni tor ing and e v a l u a t i o n  procedures designed 
t o  i n c r e a s e  t h e  c a p a c i t y  of p r o j e c t  managers t o  monitor more e f f e c t i v e l y  and 
t o  e v a l u a t e  t h e i r  own e f f o r t s .  

Budget J u s t i f i c a t i o n  

Volunteer  e v a l u a t i o n  funds w i l l  d e c r e a s e  by $41 thousand from $269 thousand 
i n  FY 1980 t o  $228 thousand i n  FY 1981. The decrease  i s  p r i m a r i l y  r e l a t e d  
t o  t h e  r e d u c t i o n  i n  t h e  number of p r o j e c t - s p e c i f i c  e v a l u a t i o n s  by t h e  
e v a l u a t i o n  s t a f f .  These w i l l  be conducted i n c r e a s i n g l y  by t h e  respons ib le  
s t a f f  overseas .  Eva lua t ion  a c t i v i t i e s  c u r r e n t l y  a n t i c i p a t e d  
i n c l u d e  : 

o coun t ry  e v a l u a t i o n s .  

o  program s p e c i f i c  e v a l u a t i o n s .  

o  v o l u n t e e r  and s t a f f  surveys.  

o  f i e ld -based  moni tor ing and p r o j e c t  eva lua t ion .  



"16 we ahe t o  h d p  T M  Wohed 
p w p t e ,  we mud g i v e  L a b  
&nphadLs ..to. t h e  speotacutm,  
ahowcue ,  turn-hey p t o j e c t ,  and 
moae e m p W  t o  deve&p@ an 
in -depth  u n d m n g  06 t h e  
cueturre i n  wkich Lt o p e / r a t a .  
Only lui th d u h  u n d m t m d i n g  
can we &uLy h d p  otheh peo@es 
.to he& t h m e l v e d  . I 1  

R e p e d e n t a t i v e  Thoma E .  PW 
Retcumed Peace Cohpd V o L w t e u  
Octobpn, 1 9 7 9  



Budget A c t i v i t y  3  

INTERNATIONAL DEVELOPMENT COOPERATION AND EDUCATION 
( fo rmer ly  S p e c i a l  I n t e r n a t i o n a l  Volunteers)  

~~. 
Actual  Est imate  Estimate Decrease 

A. Development Educat ion $ 184 $ 427 $ 865 +$ 438 

B. M u l t i n a t i o n a l  and Domestic 
Development Programs 479 630 880 + 250 -- 

T o t a l  o b l i g a t i o n s  $ 663 $ 1,057 $ 1 ,745  +$ 688 

General  Statement 

The t h i r d  Peace Corps g o a l  is "To h e l p  promote a  b e t t e r  unders tanding of 
o t h e r  peoples  on t h e  p a r t  of t h e  American people". 

Th i s  r e s p o n s i b i l i t y ,  t o  promote i n t e r n a t i o n a l  unders tanding h e r e  i n  t h e  U. S., 
i s  more germane today t h a n  a t  any t i m e  i n  Peace Corps h i s t o r y .  The i n t e r -  
dependence of t h e  U. S. w i t h  o t h e r  c o u n t r i e s ,  long a n  accepted f a c t ,  i s  a  
d a i l y  and sometimes s t a r t l i n g  r e a l i t y .  The p r i c e  of gaso l ine  a t  t h e  c o r n e r  
g a s  s t a t i o n ,  t h e  r e s e t t l e m e n t  of Indochinese  re fugees  i n  C a l i f o r n i a ,  d i s t a n t  
p o l i t i c a l  t e n s i o n s  t h a t  f l a r e  q u i c k l y  i n t o  wars and r e v o l u t i o n s ,  famines i n  
Cambodia, f r e e z e s  i n  B r a z i l ,  and d rough t s  i n  Sudan have brought t h i s  f a c t  
d r a m a t i c a l l y  home t o  t h e  American people.  The peace of t h e  U .  S. and indeed 
t h e  world r e s t s  on our  a b i l i t y  t o  cope e f f e c t i v e l y  wi th  t h e  new r e a l i t i e s  
of  g l o b a l  in te rdependence  and t o  develop sha red  percept ions  of common g l o b a l  . 
problems and t h e i r  b e s t  s o l u t i o n s .  

World peace  r e s t s  i n  good p a r t  on our  a b i l i t y  t o  cope w i t h  our  interdependence 
and  unders tand i n t e r n a t i o n a l  problems and t h e i r  b e s t  s o l u t i o n s .  World peace 
i s  a l s o  i n t e r c u l t u r a l  unders tanding.  We a r e  less fenced i n  by borders  than 
by c u l t u r e s .  

The Peace Corps has  had a lmost  twenty y e a r s  exper ience  wi th  people-to-people 
development. E igh ty  thousand v o l u n t e e r s  have served abroad and r e t u r n e d  t o  
t o  t h e  U. S. The agency i t s e l f  and t h e  re tu rned  vo lun tee r  popula t ion a r e  
r e s e r v o i r s  of  development and c r o s s - c u l t u r a l  exper ience ,  knowledge and 
unders tand ing .  Those r e s e r v o i r s  must be tapped i f  we a r e  t o  accomplish our  
g o a l  of h e l p i n g  t h e  American people ga in  a n  unders tanding of t h e  people,  
a s p i r a t i o n s ,  d i f f i c u l t i e s  and p o s s i b i l i t i e s ' o f  t h e  Third World na t ions .  

The o c c a s i o n  of t h e  Peace Corps' t w e n t i e t h  a n n i v e r s a r y  i n  FY 1981 i s  a n  
e x c e p t i o n a l  o p p o r t u n i t y  t o  r e e s t a b l i s h  communication w i t h  our  80,000 re tu rned  
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v o l u n t e e r s ,  t o  awaken i n t e r e s t  i n  Peace Corps a c t i v i t i e s ,  and t o  i n c r e a s e  
p u b l i c  awareness  of t h e  Peace Corps miss ion.  Most impor tan t ly ,  t h i s  w i l l  
be a n  o p p o r t u n i t y  t o  deve lop  more e f f e c t i v e  ways t o  use  our  exper ience  and our  
r e t u r n e d  v o l u n t e e r  community t o  a d d r e s s  t h e  Agency's t h i r d  goa l .  I n  a d d i t i o n ,  
we w i l l  be improving t h e  Peace Corps. We w i l l  be s i g n i f i c a n t l y  enhancing 
our  p o t e n t i a l  t o  r e c r u i t  and send abroad t h e  most q u a l i f i e d ,  committed, and 
d i v e r s e  v o l u n t e e r s  p o s s i b l e  because ,  a s  p u b l i c  awareness of deva lua t ion  
issues and t h e  c u l t u r e s  and v a l u e s  of o t h e r  people  i n c r e a s e s  i n  t h e  U. S.,  s o  
w i l l  t h e  mot iva t ion  t o  s e r v e  shou lde r  t o  shou lde r  wi th  these  peoples. 

Within  our  I n t e r n a t i o n a l  Development Cooperation and Education a c t i v i t y  a r e  
seven programs. Four r e l a t e  t o  development educat ion:  Information C o l l e c t i o n  
and Exchange, Development Issues, Former Volunteer Se rv ices  and Peace Corps 
P a r t n e r s h i p ;  and t h r e e  r e l a t e  t o  m u l t i n a t i o n a l  and domestic vo lun tee r s :  
Domestic Development S e r v i c e ,  h l t i n a t i o n a l  Grants ,  and h l t i n a t i o n a l  
Volunteers .  

The c o l l e c t i o n  and exchange of i n f o r m a t i o n  on development i s s u e s  and 
p r o j e c t s ,  p a r t i c u l a r l y  a p p r o p r i a t e  technology p r o j e c t s ,  i s  a  way t o  
s h a r e  t h e  Peace Corps e x p e r i e n c e  w i t h  such Americans a s  t e a c h e r s ,  po l i cy  
makers,  b u s i n e s s  people  and  s t u d e n t s ,  who a r e  i n t e r e s t e d  i n  development 
i n  t h e  Th i rd  World. 

, The Development Issues program p r o v i d e s  U. S. schoo l s  and community groups 
wi th  c u r r i c u l u m  and t e a c h e r  t r a i n i n g  m a t e r i a l s  on development and c ross -  
c u l t u r a l  i s s u e s .  

The Former Volunteer  S e r v i c e s  program prov ides  t r a n s i t i o n a l  suppor t ,  
c o u n s e l i n g ,  and o r g a n i z a t i o n a l  a s s i s t a n c e  t o  r e t u r n e d  Peace Corps 
Volun tee r s  i n  t h e  U. S. 

Peace Corps P a r t n e r s h i p  i n v o l v e s  U. S. community groups and schoo l s  
i n  smal l - sca le  development p r o j e c t s  abroad.  

A s s i s t i n g  r e t u r n i n g  and former  Peace Corps Volunteers i n  sha r ing  t h e i r  
v o l u n t e e r  exper iences  w i t h  o t h e r  Americans not on ly  promotes i n t e r n a t i o n a l  
unders tand ing ,  b u t  p rov ides  t h e  f i n a l  l i n k  i n  t h e  people-to-people cyc le .  
It humanizes developmental  i s s u e s  and sp reads  c r o s s - c u l t u r a l  a p p r e c i a t i o n .  
The same i s  t r u e  of t h e  Peace Corps P a r t n e r s h i p  Program. A community group 
o r  s c h o o l  h e r e  i n  t h e  U. S., i n  fund ing  a  smal l -scale  development p r o j e c t  
a b r o a d ,  e s t a b l i s h e s  d i r e c t  p e r s o n a l  c o n t a c t  wi th  people i n  ano the r  country  
and a n o t h e r  c u l t u r e .  

The Domestic Development S e r v i c e  Program provides  U. S. t e c h n i c a l  a s s i s t a n c e  
t o  Th i rd  World v o l u n t e e r  programs. 
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M u l t i n a t i o n a l  Gran t s  and Volun tee r s  are Uni ted  Nations (U. N. )  Peace Corps programs 
1 whereby Peace Corps p r o v i d e s  g r a n t s  t o  U. N. Volunteer a c t i v i t i e s  and sponsors  :: 

U .  N. Volunteers .  1 i 
I .: 

By promoting i n t e r n a t i o n a l  vo lun ta r i sm through t h e  United Nations and I 

ind igenous  domest ic  v o l u n t e e r  programs i n  Third  World coun t r i e s ' ,  t h e  Peace 
Corps i s  a b l e  t o  extend t h e  e f f e c t i v e n e s s  of its own programs and enhance 
i n t e r n a t i o n a l  people-to-people developlnent. 

Each of t h e s e  seven  programs p rov ide  a v a l u a b l e  and d i s t i n c t  v e h i c l e  f o r  
accompl i sh ing  t h e  Peace Corps' t h i r d  g o a l ,  a s  w e l l  a s  f o r  f u l f i l l i n g  
T i t l e  111 of t h e  Peace Corps A c t ,  t o  encourage vo lun ta ry  s e r v i c e s  i n  ! 
developing c o u n t r i e s .  
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Budget A c t i v i t y  3 A  

DEVELOPMENT EDUCATION 

(000) 
FY 1979 FY 1980 FY 1981 Inc rease /  
Ac tua l  Es t ima te  Est imate  Decrease 

Former Volunteer  S e r v i c e s  $ --- $ --- $ 318 +$ 318 

Peace Corps P a r t n e r s i i i p  Program a/ 107 220 180 - 40 

Informat ion C o l l e c t i o n  and 
Exchange 

Developrent  I s s u e s  Program -- 132 296 + 164 

T o t a l  o b l i g a t i o n s  (000)  $ 184 $ 427 $ 865 +$ - 438 

a /  I n c l u d e s  p r i v a t e  c o n t r i b u t i o n s .  - 
Former Volunteer  Se rv ices  

The 80,000 r e t u r n e d  Peace Corps Volunteers  a r e  a valuable  r esource  t o  t h e  
American people.  Suppor t  and o r g a n i z a t i o n  i s  r e q u i r e d ,  however, f o r  t h e i r  
p o t e n t i a l  t o  be e f f e c t i v e l y  r e a l i z e d .  By providing t r a n s i t i o n a l  suppor t  and  
l i n k a g e s  between t h e  h o s t  and home c u l t u r e s  f o r  r e t u r n i n g  vo lun tee r s  and by 
f a c i l i t a t i n g  t h e  o r g a n i z a t i o n  of r e t u r n e d  vo lun tee r  groups and a c t i v i t i e s ,  
t h i s  program e n s u r e s  t h a t  v o l u n t a r i s m  does not end w i t h  s e r v i c e  abroad but 
ex tends  t o  t h e  American people a t  home. 

Th i s  program p r o v i d e s  a v a r i e t y  of  t r a n s i t i o n a l  suppor t  f o r  r e t u r n i n g  Peace 
Corps Volun tee r s ,  and f a c i l i t a t e s  t h e  o r g a n i z a t i o n  of f0rme.r Peace Corps 
Volunteer  groups  and a c t i v i t i e s  s o  t h a t  t h e  country  and t h e  Agency may 
c o n t i n u e  t o  b e n e f i t  from t h e i r  exper ience .  Inc luded  i n  t h e  program a r e  
c lose -o f - se rv ice  o r i e n t a t i o n s  f o r  r e t u r n i n g  v o l u n t e e r s ;  personal  and employ- 
ment c o u n s e l i n g  t o  former v o l u n t e e r s ;  pub l i shes  former-volunteer n e w s l e t t e r s  
and job and e d u c a t i o n  o p p o r t u n i t y  b u l l e t i n s ;  involvement of former v o l u n t e e r s  
i n  Peace Corps r e c r u i t i n g  and  p u b l i c  a f f a i r s  a c t i v i t i e s ;  and a s s i s t a n c e  t o  
former  v o l u n t e e r s  i n  o r g a n i z i n g  groups ,  r eun ions ,  seminars ,  and meetings. 

The Peace Corps .has  l o n g  recognized t h e  importance of c lose-of-service  and 
t r a n s i t i o n a l  suppor t  a c t i v i t i e s  f o r  r e t u r n i n g  Peace Corps Volunteers.  I n  
t h e  e a r l y  s e v e n t i e s ,  however, t h e s e  programs were s h a r p l y  reduced. A s  a 
r e s u l t ,  t h e r e  h a s  been a n  i n c r e a s e  i n  t h e  number of former vo lun tee r s  seek ing  
c o u n s e l i n g  soon a f t e r  t h e i r  r e t u r n  t o  t h e  U. S.,  and a c l e a r  c a l l  from former,  
a s  w e l l  a s  cur . rent ,  v o l u n t e e r s  f o r  a r e ins ta tement  of these  a c t i v i t i e s .  Many 
Peace Corps c o u n t r y  programs have i n s t i t u t e d  t h e i r  own c lose-of-service  
seminars ,  w i t h  n o t a b l e  s u c c e s s  i n  Thailand and L i b e r i a .  

T r a n s i t i o n a l  s u p p o r t  i s  a form of p reven t ive  medicine,  and is a s  important  
t o  t h e  r e t u r n i n g  v o l u n t e e r  a s  i s  t h e  c lose-of-service  phys ica l  exam. 

Likewise ,  once t h e  former v o l u n t e e r  i s  back i n  t h e  U. S. ,  t r a n s i t i o n a l  suppor t  
s h o u l d  c o n t i n u e  w i t h  employment and e d u c a t i o n a l  oppor tun i ty  counsel ing and 
o t h e r  a s s i s t a n c e  t h a t  w i l l  h e l p  t h e  f o r m r  vo lun tee r  r e a d j u s t  t o  American 
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s o c i e t y ,  i n t e g r a t e  h i s  o r  h e r  s e r v i c e  abroad wi th  vo lun ta r i sm i n  t h e  U. S.  
and promote a n  unders tand ing  among Americans of the  people of t h e  Third 
World. . 

A s s i s t i n g  former  v o l u n t e e r s  t o  o r g a n i z e g r o u p s ,  r eun ions ,  seminars ,  and meet- 
i n g s  promotes i n t e r n a t i o n a l  unders tand ing ,  i n c r e a s e s  p u b l i c  awareness of 
Peace Corps programs, and s u p p o r t s  Peace Corps r e c r u i t i n g  e f f o r t s .  I n  a d d i t i o n  
t o  t h i s  d i r e c t  r e t u r n  on our  inves tment  i n  former vo lun tee r s ,  developing 
t a l e n t  banks and s p e a k e r s '  bureaus  t o  make re tu rned  vo lun tee r s  a v a i l a b l e  t o  
o r g a n i z a t i o n s  and community groups ,  p rov id ing  seed money f o r  vo lun tee r  
groups  t o  a s s i s t  i n  community e d u c a t i o n  and development p r o j e c t s ,  and encour- 
a g i n g  and  s u p p o r t i n g  former v o l u n t e e r  e f f o r t s  i n  a  refugee r e s e t t l e m e n t  
a c t i v i t y  make t h e  s e r v i c e s  of former vo lun tee r s  d i r e c t l y  a v a i l a b l e  t o  t h e  
American people.  

The Peace Corps '  t w e n t i e t h  a n n i v e r s a r y  is a n  occas ion f o r  r e tu rned  Peace Corps 
Volun tee r s  t o  renew t h e i r  commitment t o  t h e  mission and g o a l s  of t h e  Peace Corps. 
T h i s  landmark e v e n t  cam be used t o  l o c a t e  and invo lve  a  l a r g e  percentage of t h e  
80,000 r e t u r n e d  v o l u n t e e r s  i n  a c t i v e l y  p a r t i c i p a t i n g  i n  r ec ru i tment  and develop- 
ment educa t ion .  Modest inves tment  i n  FY 1981 w i l l  y i e l d  r e t u r n s  f a r  i n t o  t h e  

. f u t u r e .  

Changes i n  Former Volunteer  Se rv ices  =/ 

(000) 
FY 1979 FY 1980 FY 1981 Inc rease /  
Ac tua l  Est imate  Es t ima te  Decrease 

T o t a l  o b l i g a t i o n s  a/ $ -- $ --- $ 318 . +$ 318 

a /  Th i s  program was formerly  funded a s  part of A g e n c y r i d e  programs and - 
s e r v i c e s .  

Of t h e  $318 thousand i n  FY 1981, $153 thousand w i l l  p rov ide  f o r  50,000 former 
Peace Corps Volunteers  t o  r e c e i v e  Reconnection a n d i n f o r m a t i o n  on former 
v o l u n t e e r  groups  e s t a b l i s h e d  i n  t h e i r  communities. I n  a d d i t i o n ,  12,000 
r e c e n t l y  r e t u r n e d  Deace Corps Volunteers  w i l l  r e c e i v e  Hot Line,  which o u t l i n e s  
job and e d u c a t i o n a l  o p p o r t u n i t i e s  a v a i l a b l e  t o  former vo lun tee r s .  Former 
Volunteer  S e r v i c e s  w i l l  a l s o  provide counse l ing ,  and job and e d u c a t i o n a l  
placement f o r  approximate ly  15,000 former  vo lun tee r s .  The a d d i t i o n a l  $165 
thousand w i l l  provide  f o r  c lose-of-service  conferences  f o r  r e t u r n e d  Peace 
Corps Volunteers .  
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Peace Corps P a r t n e r s h i p  Program 

The Peace Corps P a r t n e r s h i p  Program e n a b l e s  American secondary schoo l  s t u d e n t s  
and c i v i c  and and r e l i g i o u s  g roups  t o  fund smal l -scale  development p r o j e c t s  
i n  Peace Corps c o u n t r i e s .  T h i s  l i n k a g e  r e s u l t s  i n a  twofold g a i n  f o r  t h e  U. 
S.: The American Peace Corps p a r t n e r  c o n t r i b u t e s  funds t o  enab le  t h e  r e a l i z a -  
t i o n  of a  p r o j e c t  ab road  ( t h e  b u i l d i n g  of a schoo l ,  t h e  c o n s t r u c t i o n  of a  
w e l l ,  e t c . )  and g a i n s  a p e r s o n a l  bond w i t h  t h e  people  of a  community i n  the  
Th i rd  World. The Peace Corps P a r t n e r s h i p  Program humanizes both  development 
and t h e  people  of t h e  Third World f o r  those  i n  t h e  U. S .  Ignorance is replaced 
by compassion and r e s p e c t  born of understanding.  

By c a l l i n g  on t h e  s e r v i c e s  of former vo lun tee r s  i n  FY 1981, t h e  Peace Corps 
P a r t n e r s h i p  Program can be expanded co i n c l u d e  g r e a t e r  involvement of 
m i n o r i t i e s  and U.S. women's groups  and t o  i n t e g r a t e  p a r t n e r s h i p  a c t i v i t i e s  
wi th  community based development educa t ion  p r o j e c t s .  The f u l f i l l m e n t  of t h e  
Peace Corps '  t h i r d  g o a l  depends on t h e  b e n e f i t s  of fo rg ing  t h e  t e c h n i c a l  
i n f o r m a t i o n  and m a t e r i a l s  on development i s s u e s  wi th  t h e  pe r sona l  involvement 
of former v o l u n t e e r s  and Peace Corps p a r t n e r s .  

I Changes i n  Peace Corps p a r t n e r s h i p  Program I 
(000) 

FY 1979 FY 1980 FY 1981 Inc rease /  
Ac tua l  Est imate  Es t ima te  Decrease 

i )  Approrpia ted  Funds 

- 
P r i v a t e  C o n t r i b u t i o n s  

I T o t a l  o b l i g a t i o n s  

Appropriated d o l l a r s  f o r  t h e  Peace Corps Par tne r sh ip  Progr'am w i l l  con t inue  
i n  N 1981 a t  t h e  same l e v e l  as i n  FY 1980. The decrease  of $40 thousand i n  
p r i v a t e  c o n t r i b u t i o n s  i n  FY 1981 r e f l e c t s  t h e  decrease  i n  a n t i c i p a t e d  
c o n t r i b u t i o n s  when t h e  program i n v o l v e s  l e s s  t r a d i t i o n a l  community groups.  

In fo rmat ion  C o l l e c t i o n  and Exchange 

One of t h e  w o r l d ' s  b e s t  s o u r c e s  of development and t e c h n i c a l  in fo rmat ion  
a r e  Peace Corps Volunteers  and t h e i r  hos t  coun t ry  coun te rpa r t s .  

The In fo rmat ion  C o l l e c t i o n  and Exchange Program (ICE) documents e f f e c t i v e  
development p r o j e c t s  of Peace Corps Volunteers and t h e i r  hos t  coun t ry  
c o u n t e r p a r t s .  Under Budget A c t i v i t y  2C we desc r ibed  how t h e  program i s  used 
by v o l u n t e e r s .  We a l s o  i n t e n d  t o  s h a r e  t h e s e  with a  broader  -development 
community i n  t h e  U. S. and abroad.  Through t h i s  mechanism, t e c h n i c a l  s k i l l s  
and e x p e r t i s e  gained i n  a  s p e c i f i c  s i t u a t i o n  can be widely sha red  f o r  
r e p l i c a t i o n  and a d a p t a t i o n .  E f f e c t i v e l y ,  I C E  b u i l d s  a  r e source  bank of  
sha red  exper ience  t h a t  can be tapped by Third  World developmen-t workers,  by 
VISTA Volunteers  and by development groups  i n  t h e  U. S. a s  w e l l .  
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Changes i n  Informat ion C o l l e c t i o n  and Exchange 

(000) 
FY 1979 FY 1980 FY 1981 Inc rease /  
Ac tua l  Est imate  Est imate  Decrease 

T o t a l  o b l i g a t i o n s  $ 77 $ 75 $ 71 -$ 4 

I n  FY 1981 we i n t e n d  t o  emphasize c a p i t a l  sav ing  technology and c o n t i n u e  
o u r  emphasis on energy r e s o u r c e s  and c o n s e r v a t i o n ,  primary h e a l t h  d e l i v e r y  and 
women i n  development. 

We w i l l  a l s o  f o c u s  on making a v a i l a b l e  t o  Americans in fo rmat ion  t h a t  is r e l e v a n t  
t o  t h e i r  needs.  For example, wi th  r i s i n g  energy c o s t s  t h e r e  i s  a  g r e a t  d e a l  of 
i n t e r e s t  i n  t h e  U. S. i n  energy c o n s e r v a t i o n  and product ion methods. 

Development I s s u e s  Program 

The Development I s s u e s  Program prov ides  schoo l s ,  t e a c h e r s ,  s t u d e n t s ,  commun- 
i t y  groups and p r i v a t e  v o l u n t a r y  o r g a n i z a t i o n s  i n  t h e  U.  S. wi th  c u r r i c u l a r  
and t r a i n i n g  m a t e r i a l s  on development and c r o s s - c u l t u r a l  i s s u e s ,  and language 
s t u d i e s .  The g o a l  of t h e  program i s  t o  i n c r e a s e  U. S .  awareness of  deve lopmnt  
issues and Th i rd  World c u l t u r e s  i n  o r d e r  t o  promote i n t e r n a t i o n a l  unders tanding.  
The c u r r i c u l a r  and t r a i n i n g  m a t e r i a l s  w i l l  con t inue  t o  focus  on energy ,  edu- 
c a t i o n  and women i n  development. I n  o r d e r  t o  economize, t h e  m a t e r i a l s  make 
maximum u s e  of i n f o r m a t i o n  c o l l e c t e d  under our  program. By i n t e g r a t i n g  
t e c h n i c a l  i n f o r m a t i o n  from abroad wi th  i s sue -or ien ted  m a t e r i a l s  on development, 
Peace Corps b e l i e v e s  t h a t  l e a r n i n g  can be r e i n f o r c e d  and g r e a t e r  r e s u l t s  
ob ta ined .  F i n a l l y ,  through c o o p e r a t i o n  w i t h  t h e  I n t e r n a t i o n a l  Communications 
Agency and  p r i v a t e  v o l u n t a r y  o r g a n i z a t i o n s  we w i l l  make t h e  bes t  use  of our  
scarce resources  to respond t o  t h e  p r i o r i t i e s  e s t a b l i s h e d  by t h e  P r e s i d e n t ' s  
Commission on Foreign Languages and I n t e r n a t i o n a l  S t u d i e s .  

Changes i n  Development I s s u e s  Program 
(formerly  Development Education) 

(000) 
FY 1979 FY 1980 FY 1981 Inc rease /  
Ac tua l  Est imate  Es t ima te  Decrease 

T o t a l  o b l i g a t i o n s  $ -- $ 132 $ 296 +$ 164 

The $296 thousand budgeted f o r  FY 1981 w i l l  provide f o r  t h e  reproduct ion and 
c i r c u l a t i o n  of i s s u e  packe t s  developed i n  FY 1980, t h e  development of new. 
development e d u c a t i o n  m a t e r i a l s  and t h e  conduct of t h r e e  Training-of-Trainer 
s e s s i o n s  t o  i n t e r e s t e d  Returned Peace Corps Volunteer (RPCV) groups. 
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MULTINATIONAL AND DOMESTIC PROGRAMS 

(000) 
FY 1979 FY 1 9 8 0  FY 1981 Inc rease /  
Ac tua l  Est imate  Est imate  Decrease 

Domestic Development Se rv ice  $ -- $ 210 $ 210 $ --- 
M u l t i n a t i o n a l  Gran t s  300 300 400 + 100 

M u l t i n a t i o n a l  Volunteers  179 120 270 + 150 

T o t a l  o b l i g a t i o n s  $ 479 $ 630 $ 880 +$ 250 

Domestic Development S e r v i c e  Program 

The Domestic Development S e r v i c e  Program (DDS), au thor ized  by T i t l e  I11 of t h e  
Peace Corps Act,  was e s t a b l i s h e d  i n  response  t o  r eques t s  from Third World 
v o l u n t e e r  a s s i s t a n c e  programs. DDS provides  t e c h n i c a l  a s s i s t a n c e  t o  t h e s e  

,programs through on-s i t e  c o n s u l t a t i o n s ,  l e a d e r s h i p  t r a i n i n g  and a s e r i e s  of 
small g r a n t s  f o r  i n n o v a t i v e  p r o j e c t s .  In a d d i t i o n  t o  responding t o  r e q u e s t s  
f o r  in fo rmat ion  and a s s i s t a n c e .  DDS enab les  vo lun ta ry  development l e a d e r s h i p  
from around t h e  world t o  meet wl th  o f f i c i a l s  of  vo lun ta ry  agenc ies  i n  t h e  U. S. 
and t o  observe  domestic ACTION p r o j e c t s .  

A s t r o n g  v o l u n t a r y  s e c t o r  c a n ,  a s  i t  does i n  t h e  U. S., provide a n  environment 
f o r  n u r t u r i n g  and s u s t a i n i n g  democratic i n s t i t u t i o n s .  Moreover, t h e r e  i s  a 
g r e a t  b e n e f i t  t o  be de r ived  from bu i ld ing  on t h e  Third  World t r a d i t i o n  of t h e  
extended fami ly  t o  develop p r i v a t e  vo lun ta ry  a c t i v i t i e s  t h a t  extend beyond t h e  
fami ly ,  yet  a r e  independent of government s t r u c t u r e s .  

I n  FY 1980 and 1981 we want t o  be a b l e  t o  meet t h e  growing in te res t - -expressed  
by c o u n t r i e s  a s  d i v e r s e  a s  B r a z i l  and Indonesia--to l e a r n  from t h e  exper ience  
of Peace Corps and VISTA. 

Changes i n  Domestic Development Se rv ice  

(000) 
FY 1979 FY 1980 FY 1981 Inc rease /  
Actual  Est imate  Est imaste  Decrease 

T o t a l  o b l i g a t i o n s  $ -- $ 210 $ 210 $ --- 

T h i s  program w i l l  cont inue i n  FY 1981 a t  t h e  same l e v e l  as i n  FY 1980. 



rn Budget A c t i v i t y  3B:MULTINATIONAL AND DOMESTIC PROGRAMS - cont inued 

M u l t i n a t i o n a l  Gran t s  and Volunteers  

The United Nat ions  Volunteer  Program (UNV) commenced o p e r a t i o n s  i n  January ,  
1971,  fo l lowing  a u t h o r i z a t i o n  by t h e  United Nations General  Assembly. 
C o n t r i b u t i o n s  t o  t h e  S p e c i a l  Volunteer  Fund a r e  made by t h e  member n a t i o n s  
and by p r i v a t e  o r g a n i z a t i o n s  t o  suppor t  s e r v i c e  of Third  World c i t i z e n s  a s  
UNVs. 

Volun tee r s  from developed c o u n t r i e s  s e r v e  i n  t h e  UNV under t h e  sponsorship  
of t h e i r  own e x i s t i n g  v o l u n t e e r  o r g a n i z a t i o n s .  T h i r t y  U N V ' s  w i l l  be sponsored 
by t h e  Peace Corps i n  EY 1980, and 60 i n  FY 1981. These v o l u n t e e r s  a r e  U. S. 
c i t i z e n s  and are sworn i n  a s  Peace Corps Volunteers.  

Volun tee r s  from less developed c o u n t r i e s  s e r v e  i n  t h e  UNV through a  Spec ia l  
Volunteer  Fund, t o  which United Nat ions  member c o u n t r i e s  and p r i v a t e  
o r g a n i z a t i o n s  c o n t r i b u t e .  

Changes i n  M u l t i n a t i o n a l  Grants  

(000) 
FY 1979 FY 1980 FY 1981 Inc rease /  
Actual  Est imate  Est imate  Decrease 

T o t a l  o b l i g a t i o n s  $ 300 $ 300 $ 400 +$ 100 

The $100 thousand a d d i t i o n a l  g r a n t  funds i n  FY 1981 w i l l  be used e i t h e r  t o  
i n c r e a s e  t h e  U. S. c o n t r i b u t i o n  t o  t h e  S p e c i a l  Volunteer Fund o r  t o  make 
o t h e r ,  s m a l l e r  g r a n t s  t o  o t h e r  m u l t i l a t e r a l  vo lun tee r  a c t i v i t i e s .  

Changes i n  M u l t i n a t i o n a l  Volunteers  

FY 1979 FY 1980 FY 1981 Inc rease /  
Ac tua l  Es t ima te  Est imate  Decrease 

Volunteer  Years 45 30 60 + 30 

Average c o s t  p e r  v o l u n t e e r  y e a r  $ 4,000 -- $ 4,000 $ 4,500 +$ 500 

T o t a l  o b l i g a t i o n s  $ 179 $ 120 $ 270 +$ 150 

Th is  planned i n c r e a s e  i n  United Nations Volunteers responds t o  a  d e s i r e  on 
t h e  p a r t  of t h e  United Nations Volunteer  Program t o  i n c r e a s e  t h e  p ropor t ion  
o f  v o l u n t e e r s  from i n d u s t r i a l i z e d  c o u n t r i e s .  Response t o  t h i s  r eques t  a l lows 
U. S. c i t i z e n s  a d d i t i o n a l  o p p o r t u n i t i e s  f o r  s e r v i c e  i n  c o u n t r i e s  where t h e r e  
a r e  no  Peace Corps programs. Peace Corps covers  only  t h e  c o s t s  of s t a g i n g ,  
t r a v e l ,  l e a v e  and read jus tment  al lowance f o r  these  vo lun tee r s .  
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Budget Act iv i ty  4 

PROGRAM SUPPORT 

(000) 
FY 1979 FY 1980 FY 1981 Increase1 
Actual Estimate Estimate Decrease 

A. Peace Corps s t a f f  $21,218 $24,605 $28,690 +$ 4,085 

B. S t a t e  Department se rv ices  1,784 2 . 0 5 2  2,387 + 335 

C. Peace Corps sha re  of 
Agency support  
s e rv ices  16,120 15,590 15,723 + 133 

Total  ob l iga t ions  (000) $39,122 $42,247 $46,800 +$ 4,553 
* 

a 1  J u s t i f i c a t i o n  f o r  these  amounts i s  included i n  the sec t ion  e n t i t l e d  - 
Agency support s e rv ices  on page 57. 

General Statement 

Peace Corps volunteer  and t r a in ing  programs depend on the support of s t a f f  
50th i n  Washington and overseas. Adequate s t a f f  support i s  i n t e g r a l  to the 
productive e f f o r t s  of volunteers ,  and t o  t h e i r  s a fe ty ,  welfare and morale. 

Therefore, the  q u a l i t y ,  organiza t ion ,  and u t i l i z a t i o n  of program support 
resources a r e  of s p e c i a l  importance to  the  Peace Corps i n  i t s  ef fec t iveness  
and i n  the  at tainment  of i t s  goals.  Both t h e  Washington and overseas s t a f f  
ca r ry  out  a wide range of funct ions which, d i r e c t l y  o r  i nd i r ec t ly ,  support 
t r a inees  &d volunteers.  Although c e r t a i n  kinds of support a r e  not immediately 
v i s i b l e  t o  the  volunteers  and in-country trainees,without i t  ne i ther  could 
perform t h e i r  du t i e s .  Both i n d i r e c t  and d i rec t  support serve to  provide 
volunteers  and in-country t r a inees  with the best  possible  t r a in ing ,  progran, 
and on-the-job a s s i s t ance  and guidance, including country o r i en ta t ion ,  program 
development and management, h e a l t h  care ,  safe ty ,  personal counseling and 
technica l  a s s i s t ance .  

A t  t h e  Washington l e v e l ,  support funct ions and services a r e  performed m i n l y  
by the  regional  o f f i c e s  and the  Office of Programming and Training Coordina- .. 
t ion. 

Regional o f f i c e  s t a f f  review t h e  content and f e a s i b i l i t y  of f i e l d  proposals 
fo r  new p ro jec t s ;  monitor and provide day-to-day ass i s tance  t o  programs i n  
count r ies ;  p a r t i c i p a t e  i n  o r i e n t a t i o n  and se lec t ion;  coordinate interagency 
programs; and a c t  a s  l i a i s o n  with host country embassies i n  Washington. 
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The Office of Programming and Training Coordination(0PTC) provides d i r e c t  
technica l  a s s i s t ance  t o  regional  o f f i c e s  and t o  Peace corps country s t a f f  i n  
a reas  such a s  food production, hea l th  and n u t r i t i o n ,  na tura l  resources 
conservat ion,  water supply and a l t e r n a t e  energy development. 

OPTC s t a f f  a r e  a l s o  responsible  f o r  implementingtraining and developing 
program models throughout the Peace Corps; and coordinating involvement i n  
major i n t e r n a t i o n a l  development i n i t i a t i v e s  with U. S. b i l a t e r a l  ass i s tance  
organizati 'ons ( for  example, the  Peace CorpsfAID col laborat ion e f f o r t  and 
collaboratr 'on with HEW'S Offi'ce of Internat2onal  Heal th) .  

Overseas s t a f f  develop volunteer  pro jec ts  using rigorous qual i ty  c r i t e r i a  t o  
determine t h a t  goals  can be met. S t a f f ,  l i k e  volunteers,  must e s t a b l i s h  e f f ec t ive  
c ross-cul tura l  and in terpersonal  r e l a t ions .  These s k i l l s  f a c i l i t a t e  discussions 
with host country o f f i c i a l s  about ove ra l l  program s t r a t e g y ,  and the  in tegra t ion  
of Peace Corps' resources with those of the country and of o ther  donors. 
S t a f f  members t r a v e l  with country o f f i c i a l s  to  po ten t i a l  volunteer s i t e s .  
They analyze the  d u t i e s  t o  be performed, assess  s k i l l s  t h a t  w i l l  be required, 
and develop pro jec t  plans which w i l l  r e f l e c t  the  mutual understanding reached. 
Peace Corps s t a f f  a r e  o f t e n  responsible  fo r  design and supervision of pre-service, 
a s  w e l l  a s  in-service t r a i n i n g  sess ions  conducted in-country. Once volunteers 
a r e  serving on t h e i r  p ro jec t s ,  overseas s t a f f  maintain close l i a i s o n  with the 
agencies t o  which volunteers  a r e  assigned,  making periodic v i s i t s  t o  f i e l d  

a s i t e s  t o  o f f e r  guidance and technica l  support and to  monitor pro jec t  progress. 

A considerable amount of time by overseas s t a f f  i s  spent on functions and 
s e r v i c e s  t h a t  d i r e c t l y  support the volunteers and in-country t ra inees .  

Approximtely 40 percent of the  country d i r ec to r ' s  tire i s  spent counseling volun- 
t e e r s ,  conducting on-si te  v i s i t s  to assess  volunteer performance, resolving 
quest ions between volunteers  and host country supervisors ,  providing volunteers 
wi th  suppl ies  and technica l  mater ia l s  and handling other  matters t h a t  involve 
d i r e c t  contac t  with t h e  volunteers.  In addi t ion ,  about f i v e  percent of a  
country d i r e c t o r ' s  t i m e . i s  absorbed i n  counseling t rainees.  

Approximately 70 percent of t h e  program o f f i c e r ' s  time i s  spent on d i r e c t  
volunteer  support and in-country t r a i n e e  support a c t i v i t i e s  s imi lar  t o  those 
c a r r i e d  on by the  country d i r ec to r .  In addi t ion ,  the program o f f i c e r  handles 
o t h e r  volunteer  and in-country t r a i n e e  matters  such a s  obtaining visas.  

The adminis t ra t ive  o f f i c e r  and cashier  each spend approximatel; 45 percent of 
t h e i r  time deal ing with volunteer  and t r a inee  personal and job-related f inanc ia l  
problems, such a s  e s t ab l i sh ing  bank accounts,  and renewing iden t i f i ca t ions  and 
passports .  Ninety percent of the  medical o f f i c e r s '  time i s  spent i n  d i r e c t  
support of volunteers  and t r a inees  through physical examinations, holding 
h e a l t h  ca re  workshops and making on-site v i s i t s  to  volunteers.  
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Therefore, a significant portion of the program support dollars are attributable 
to direct volunteer and trainee support. This does not include those indirect 
support functions and services normally associated with the country director 
such as report writing, program planning with ministries and third party agencies, 
recordkeeping and budgeting, and that portion of Washington staff salaries 
attributable to direct and indirect support functions and services. 

In addition to overseas staff salaries, virtually all of the country directors' 
end programmers' in-country travel, which is estimated to be 90 percent of 
all in-country travel, and 30 percent of the office rents and utilities, which 
account for medical offices, volunteer libraries and lounges ere volunteer 
support-related. It must be recognized, therefore, that a substantial part of 
the Peace Corps program support dollars are directly and specifically associated 
with volunteers. 

Justification for other supporting functions performed in Washington, such as 
recruitment, computer services, accounting and legal services are included in 
the section entitled Agency support services. 



Budget Activi ty 4A 

PEACE CORPS STAFF 

(000) 
FY 1979 FY 1980 FY 1981 Increase1 
Actual Estimate Estimate Decrease 

Washington Staf f  
Sa la r i e s  and bene f i t s  

Travel 654 7 92 959 + 167 

Supplies,  equipment and 
o t h e r  serv ices  

Building r e n t a l  and 
r e l a t ed  serv ices  238 273 283 + 10 

Subtotal  obl iga t ions  

Overseas S taf f  
Sa la r i e s  and bene f i t s  

Travel 

Education allowance 

.Housing 

Space and u t i l i t i e s  

Contractual and G n e r a l  
s e rv ices  

SuppUes, equipment and 
t ranspor ta t ion  

Vehicle purchases . . 

Evaluation a/ - 
Subtotal  obl iga t ions  

Total  obl iga t ions ,  Peace Corps 
S taf f  

Permanent pos i t ions  
U. S. s t a f f ,  Washington 
U. S. s t a f f ,  overseas 
Foreign s e r v i c e  na t iona l s  

Tota l  pos i t ions  

a a /  Financed d i r e c t l y  from t r a i n i n g  and volunteer a c t i v i t i e s  during N 1980 - 
and FY 1981. 

b/ Includes 32 pos i t ions  t ransfer red  from Af l ION with the  t ransfer  of - 
funct ions t o  implement Peace Corps autonomy. 

! 
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Changes i n  Washington Staf f  - Salar ies  and Benefits 

FY 1979 . FY 1980 FY. 1981 Increase/ 
Actual Estimate Estimate Decrease 

Total obl iga t ions  (00.0) . . $ 3,842 $ 5,269 $ 5,547 +$ 278 

176 218 a /  218 Total  pos i t ions  --- - 

a /  Includes 32 pos i t ions  t ransfer red  from ACTION with the t ransfer  of - 
funct ions t o  implement Peace Corps autonomy. 

The increase of $278 thousand i n  FY 1981 is the r e su l t  of ant icipated promotions 
and periodic s t e p  increases.  

Changes i n  Washington Staff  - Travel 

PI 1979 FY 1980 FY 1981 Increase1 
Actual Estimate b/ Estimate Decrease 

~ n t b r n a t i o n a l  Travel  
Number of t r i p s  

Average cos t  per t r i p  &/ $ 2 , 5 4 3  $ 2 , 7 3 0  $ 2,912 +$ 182 

Subtotal  obl iga t ions .  $ 412 $ 538 $ 597 +$ 59 

Domestic Travel 
Number of t r i p s  

Average cos t  per t r i p  &/ $ 735 $ 8 0 2  $ 938 +$ 136 

Subtotal  obl iga t ions  (000) $ 242 $ 254 $ 362 +$ . 108 

Total obl iga t ions  (000) $ 654 $ 792 $ 959 +$ 167 

a /  To the  neares t  d o l l a r .  - 
In terna t ional  t r a v e l  enables Washington s t a f f  t o  v i s i t  posts to  provide tech- 
n i c a l  support and t o  maintain a  current  understanding of overseas problems, a s  
wel l  a s  to  a s s i s t  i n  development and implementation of programming i n i t i a t i v e s  
i n  basic human needs. Domestic t r a v e l  i s  fo r  s t a f f  attendance a t  s tagings,  
r ec ru i t ing  e f f o r t s  and f o r  consul tat ions with in terna t ional  organizations and 
foundations. Staff  t r a v e l  cos t s  include both t r ave l  and per diem. The increase 
i n  cos t  per i n t e rna t iona l  t r i p  i n  FY 1981 is the r e su l t  of addi t ional  t r i p s  
and an t i c ipa ted  increases  i n  i n t e r n a t i o n a l  a i r  fares .  
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Clunnen i n  Warhimton Staf f  - Supplies. Bquipmant and Other Service8 

(000) 
FY 1979 FY 1980 FY 1981 Increase1 
Actual Estimate Estimate Decrease 

Tota l  obl ignt iona $ 110 $ 112 $ 115 +$ 3 

The requirement fo r  suppliee,equipment and other  serv ices  w i l l  remain i n  
FY 1981 approximately.at  the  same l e v e l  a s  i n  FY 1980. 

Changes i n  Waehin~ton S ta f f  - Building Rental and Related Services 

(000) 
PY 1979 FY 1980 FY 1981 Increase/ 
Actual Estimate E s t i m t e  Decrease 

Total  ob l iga t ions  $ 238 $ 273 $ 2 8 3  +$ 10 

0 Building r e n t a l  and r e l a t e d  serv ices  a r e  provided for  the  Peace Corps s t a f f  a t  
headquarters.  The funds requested a r e  based on the  share of ACTION space actu- 
a l l y  occupied by t h e  Peace Corps s t a f f .  The amount requested r6presents an 
est imated increase  of $10 thousand based on the GSA est imate of the Agency 
Standard Level Ueer Charge (SLUC). 

Changes i n  Overseas S taf f  - Sa la r i e s  and Benefits 

(000) 
FY 1979 FY 1980 FY 1981 Increase1 
Actual Estimate Estimate Decrease 

U. S. Cit izena $ 5,258 $ 5,609 $ 6,124 +$ 515 

Foreign Nationals 3,218 3,896 4,887 + 991 

Tota l  ob l iga t ions  $ 8,476 $ 9,505 $11.011 +$ 1.506 



Budget Act iv i ty  4A: . PEACE CORPS STAFF - continued 

Changes i n  Overseas Permanent Posi t ions 

FY 1979. FY 1980 FY 1981 Increase/ 
Actual Estimate Estimate Decrease 

U. S. c i t i z e n s  191 188 188 --- 
Foreign na t iona l s  

Tota l  pos i t i ons  

S a l a r i e s  and b e n e f i t s  for s t a f f  overseas . include compensation t o  U .  S .  c i t i z e n s  
and fore ign  na t iona l s .  The $515 thousand increase i n  U. S .  s a l a r i e s  and benef i t s  
i n  FY 1981 i s  a r e s u l t  of an t i c ipa ted  promotions and periodic s t ep  increases.  
Peace Corps U. S. s t a f f  overseas do not receive a  cost-of-living post d i f f e r e n t i a l  
o r  a  hardship allowance. 

The $991 thousand increase.  i n  f o r e i g n  serv ice  na t ional  s a l a r i e s  and bene f i t s  
represents  an increase  r e f l e c t i n g  U. S.  Embassy wage surveys, host country govern- 
ment decrees ,  overseas i n e l a t i o n  and devaluat ion of the do l l a r .  . . '  

Changes i n  Overseas Staff  - Travel 

FY 1979 FY 1980 FY 1981 Increase/ 
~ c t u a i  Estimate Estimate Decrease 

S t a f f  Assignment/Return Travel  
Number of t r i p s  

Average c o s t  per t r i p  a/ $ 4,629 $ 4,918 $ 5,342 +$ 424 

Subto ta l  ob l iga t ions  (000) $ 699. $ 723 $ 812 +$ 89 

I n t e r n a t i o n a l  Travel 
Number of t r i p s  

Average c o s t  per t r i p  a/ $ 2,567 $ 2,658 $ 2,930 + 272 

Subto ta l  ob l iga t ions  (000) $ 552 $ 590 $ 759 +$ 169 

In-count ry  Travel 
Over seasp ro fes s iona l  s t a f f  

Averageannua lcos t  p e r s t a f f 9  $ 2 , 2 4 1  $2 ,364 $ 3 , 4 9 6  '+$1 ,713  

Subto ta l  ob l iga t ions  (000) $ 464 $ 558 $ 825 +$ 267 

Tota l  ob l iga t ions  (000) $1,715 $ 1,871 $ 2,396 + $  525 

a /  To t h e  nea res t  d o l l a r .  - 
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Overseas s t a f f  tram1 ~ O n S i 8 t s  of s t a f f  assignment/return t r a v e l ,  in terna t ional  
t r a v e l  and Ihcount tJ i  t r ave l .  Aasigment/return t r a v e l  r e s u l t s  from s t a f f  reach- 
i n g  t h e i r  appointment l i m i t a t i o n  of two and. one half o r  f i v e  years,  a s  well a s  
normal turnover; i t  a l s o  includes s t a f f  reassignment, home leave and emergency 
leave t r ave l .  In t e rna t iona l  t r ave l  is f o r  regional o r  sub-regional conferences, 
consul ta t ion  and explorat ion of programming o r  t ra in ing  a l t e rna t ives  i n  new 
countr ies .  In-country t r a v e l  i s  mainly t r a v e l  within the Peace Corps country 
t o  visit volunteer  work s i t e s - a n d  develop new projects .  

The average cos t  per t r i p  fo r  s t a f f  assignment/return t r ave l  includes a i r  f a r e  
f o r  the  s t a f f  member and any dependents, baggage, per diem costs ,  and the 
shipment and s torage  of household goods. The average cost  per t r i p  for  i n t e r -  
na t ional  t r a v e l  includes round t r i p  a i r  f a re  and per diem allowances. 

Overoeaa s t a f f  t r a v e l  is increasing by $525 thousand i n  FY 1981 p r i m r i l y  becauae 
of an  estimated increased i n  the  cost  of in terna t ional  a i r  fa re .  

Changes i n  Overseas Staf f  - Education Allowance 

FY 1979 FY 1980 FY 1981 'Increase1 
Actual Estimate Estimate Decrease 

a Number of dependents 
89 90 93 + 3 

Average coat  per  dependent a/ $2.011 $ 2,055 $ 2,387 +$ 332 

Total  obl iga t ions  (000) $ 179 $ 1 8 5  $ 222 $ 37 

81 To the  nea res t  d o l l a r  - 
An d u e a t i o n  allowance i s  given t o  American s t a f f  overseas with school-age 
children. ?he 188 Americans overseas i n  FY 1981 w i l l  have an est imated 
93 school-age chi ldren.  The estimated increase of $332 per dependent i n  
education allowance between FY 1980 and FY 1981 r e f l e c t s  an increaae i n  fees ,  
t u i t i o n  and t r a v e l  cos t s .  
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Changes i n  Overseas S taf f  - Housing 

(000) 
FY 1979 FY 1980 FY 1981 Increase/ 
Actual Estimate E6timate Decrease 

Number of U. S. s t a f f  191 188 188 --- 
Average cos t  per s t a f f  a/ $ 7 , 2 2 5  - $ 9,909 . $11,377 +$ 1,468 

Total  ob l iga t ions  (000) $ 1,380 $ 1,863 $ 2,139 +$ 276 
-. . . ~ 

~ .~ .- . ~.~ ~~ ~ ~ ~ 
~~ .~~ - ~ 

a /  To the  nea res t  do l l a r .  - 
Overseas s t a f f  housing includes t h a t  port ion of s t a f f  r e s i d e n t i a l  r e n t s  and 
u t i l i t i e s  paid by t h e  Peace Corps o r  through host country contr ibut ion.  
The $276 thousand increase  r e f l e c t s  turnover i n  U. S. s t a f f ,  ad jus t ing  f o r  
i n f l a t i o n  and devaluat ion of t h e  d o l l a r ,  and purchases of r e s i d e n t i a l  
furn ish ings  during FY 1981. 

Changes i n  Overseas S taf f  - Space and U t i l i t i e s  

(000) 
FY 1979 FY 1980 FY 1981 Increase/ 
Actual Estimate Estimate Decrease 

To ta l  obl iga t ions  $ 1 , 0 2 0  $ 1 , 3 2 7  $1.533 +$ 206 

Space and u t i l i t i e s  cover the  expenses of maintaining overseas s t a f f  o f f i ces ,  
which a r e  a l s o  u t i l i z e d  by volunteers  f o r  meetings. The $206 thousand increase 
r ep resen t s  an adjustment f o r  i n f l a t i o n  and devaluation of the dol la r .  

Changes i n  Overseas S taf f  - Contractual and General Services 

(000) 
FY 1979 FY 1980 FY 1981 Increase/ 
Actual Estimate Estimate Decrease 

Total  ob l iga t ions  $ 1 , 5 8 3  $ 2 , 0 0 0  $ 2 , 3 7 1  +$ 371 

Contractual  and genera l -serv ices  cos t  include j a n i t o r i a l ,  guard, maintenance, 
r e p a i r ,  and upkeep se rv ices  f o r  overseas f a c i l i t i e s  and equipment. The 
$371 thousand increase  i n  FY 1981 r e f l e c t s  an adjustment for i n f l a t i o n  and 
devaluat ion of the  d o l l a r .  



Budget Act iv i ty  &A: PEACE CORPS STAFF - continued 

Changes i n  Overseas S taf f  - Supplies ,  Equipment, and Transportation 

(000) 
FY 1979 FY 1980 FY 1981 Increase/ 
Actual Estimate Estimate Decrease 

Total  ob l iga t ions  $ 1,159 $ 1,287 $ 1,484 +$ 197 

The $197 thousand increase  i n  FY 1981 for  supp l i e s ,  equipment, and r e l a t ed  
t r a n s p o r t a t i o n  c o s t s  r e f l e c t s  an adjustment f o r  i n f l a t i o n  and devaluation 
of t h e  do l l a r .  

Changes i n  Vehicle Purchases 

FI 1979 FY 1980 FY 1981 Increase/ 
Actual Estimate Estimate Decrease 

Number of veh ic l e s  70 13  64 + 51 

Average cos t  per vehicle  a/ $ 9 , 2 7 1  $ 9,308 $ 9,843 + 535 

Total  ob l iga t ions  (000) $ 649 $ 121 $ 630 +$ 509 

a /  To t h e  nea res t  d o l l a r .  - 
Vehicles a r e  used by overseas s t a f f  i n  the  supervision of volunteers ,  meetings 
with host country o f f i c i a l s  and f o r  o ther  o f f i c i a l  t r a v e l  i n  countr ies  through- 
out  t h e  world. The wide d i spe r sa l  of volunteers  i n  r u r a l  a reas  requires  the 
use of more expensive four-wheel d r ive ,  overland vehicles.  Vehicle cos t s  
cover the  purchase and shipment of vehic les  f o r  Peace Corps programs. 

The supplemental appropr ia t ion  i n  FY 1979 allowed us t o  begin t b  replace the 
most s e r ious ly  de te r io ra t ed  vehic les  i n  our f l e e t .  A f u r t h e r  increment i n  
FY 1981 w i l l  permit u s  t o  undertake a systematic vehicle replacement plan 
(based on a four-year replacement cycle).  Planned replacement w i l l  e l iminate 
t h e  l a r g e  numbers of m r g i n a l ,  unsafe,  o r  inoperable vehicles  and r e s u l t  i n  a 
reduct ion  i n  t h e  o v e r a l l  Peace Corps vehic le  f l e e t .  



Budget Activi ty 48 

STATE DEPARTMENT SERVICES 

(000) 
FY 1979 PI 1980 FY 1981 .Increase/ 
Actual Estimate Estimate Decrease 

Total  ob l iga t ions  $ 1,784 $ 2,052 $ 2,387 +$ 335 

General Statement 

T h e S t a t e  Department Foreign Affa i rs  Administrative Support System (FAAS) 
provides adminis t ra t ive  support serv ices  to  the Peace Corps and other  Federal 
agencies  operat ing overseas. Services provided t o  Peace Corps posts  include 
te legraphic  communications, voucher review and accounting, pouch mail,  customs 
c learance  a s s i s t ance ,  adminis t ra t ive  supply, and loca l  wage administrat ion.  
Each Peace Corps post negot ia tes  an agreement for  the provision of spec i f i c  
s e rv ices  with the  appropr ia te  StateDepartment post. Agreements a r e  jo in t ly  
reviewed each year. 

Beginning i n  FY 1977, t h e  FAAS system distinguished three  categories  of cos t s  
t h a t  a r e  used f o r  d i s t r i b u t i n g  FAAS operating cos t s  to  the S ta t e  Department 
and t h e  o ther  serviced agencies. These categories  a r e  fixed personnel-related, 
va r i ab le  personnel-related, and other  object  cos ts .  Fixed personnel-related 
c o s t s  a r e  those i d e n t i f i e d  a s  e s s e n t i a l  to  the  State  Department's own overseas 
operat ions and not  a f f ec t ed  by va r i a t ions  i n  the  support iequirements of the  
serviced agencies. The S ta t e  Department now pays f o r  a l l  these costs .  Each 
serviced agency, inc luding  Peace Corps, reimburses the  S ta te  Departmentannually 
f o r a  share  of the  remaining FAAS cos t s  according to  the amount of support 
which they  require .  

Budget J u s t i f i c a t i o n  

New cquntry e n t r i e s  a r e  planned i n  FY 1981 with a concurrent increase i n  t h e  
l e v e l  of support rendered t o  Peace Corps. Therefore, i t  i s  estimated tha t  the 
FAAS reimburserent w i l l  be $2,387,000, an increase of $335 thousand over the  
N 1980 l eve l .  Of t h i s  amount,, $308 thousand i s  a t t r i b u t a b l e  to  increased 
overseas wages and pr ice  increases  and $27 thousand w i l l  provide support 
f o r  t h e  new country e n t r i e s .  





AGENCY SUPPORT SERVICES 

( $000) 
FY 1979 FY 1980 a /  FY 1981 . Increase1 
Actual ~ s t i m a t e -  Estimate Decrease 

Funded by: 

1. Peace Corps $16,120 $15,590 $15,723 +$ 133 
($15,590) (+$ 133) I 

2. Operating Expenses, 
Domestic Programs . 9,811 10,394 13,559 + 3,165 

(13.531) (+ 28) 

Tota l  $25,931 $25,984 $29,282 +$3,298 
(29,121) (+$ 161) 

Tota l  Permanent Pos i t ions  681 679 679 -- 

a /  Items i n  parentheses include the requested FY 1980 supplemental f o r  - 
Donestic Operations. 

General Statement 

a Within ACTION, some o v e r a l l  funct ions  r e l a t ed  t o  both domestic and Peace Corps' 
vo lunteer  a c t i v i t i e s  a r e  conducted on a  consolidated basis. Costs associated 
with these  consol ida ted  funct ions a r e  considered to  be cos ts  of Agency Support 
Services.  Included i n  t h i s  category a r e  expenses of recruitment and processing 
of volunteers ,  r e l a t i o n s h i p  t o  the  pr iva te  sec to r ,  and aspects  of general 

. management and adminis t ra t ion .  

Support s e rv ices  a r e  financed jo in t ly  from t h e  Domestic Programs and Peace 
Corps appropr ia t ions .  In  FY 1981 cos t s  which f luc tua te  depending on program 
s i z e  and na ture  w i l l  be iden t i f i ed  a s  r e l a t ed  e i t h e r  to  domestic programs 
o r  t o  t h e  Peace Corps. These a r e  c l a s s i f i e d  a s  variable support cos ts .  
Other c o s t s  a r e  independent of program re la t ionships  and a r e  iden t i f i ed  a s  
core support cos ts .  

Core support c o s t s  a r e  financed by funds from the  domestic and Peace Corps 
appropr ia t ions  according t o  the  formula described on page 59 . The 
formula i s  a  funct ion  of support s e r v i c e  s t a f f  s i z e ,  expressed by the  
r a t i o  of ful l - t ime s t a f f  employed t o  serv ices  to  domestic programs 
t o  fu l l - t ime s t a f f  employed t o  provide serv ices  t o  Peace Corps. This r a t i o  
i s  then appl ied  t o  t h e  t o t a l  of core support t o  determine the share t o  be 
borne by each of t h e  appropriat ions.  It i s  believed tha t  t h i s  methodology 
w i l l  be r e a d i l y  understandable outs ide  ACTION and uncomplicated to  execute 
wi th in  the  Agency. 



AGENCY SUPPORT SERVICES - cont inued 

e For  1981, t h e  t o t a l  budget r e q u e s t  f o r  suppor t  s e r v i c e s  i s  $29,282,000. 
Of t h i s  amount approximately $13.4 m i l l i o n  i s  provided f o r  v a r i a b l e  
s u p p o r t  c o s t s  f o r  t h e  Peace Corps and $11.2 m i l l i o n  f o r  t h e  v a r i a b l e  
s u p p o r t  c o s t s  f o r  domest ic  programs. The core  suppor t  c o s t s  a r e  about 
$4.7 m i l l i o n .  The suppor t  s e r v i c e s  funded by t h e  $29,282,000 reques t  
i n c l u d e  t h e  fo l lowing :  

- Recrui tment  and p rocess ing  of i n t e r n a t i o n a l  and domestic vo lun tee r s ,  
and a s s o c i a t e d  agency communications a c t i v i t i e s ;  

- Voluntary  c i t i z e n  p a r t i c i p a t i o n  a s s i s t a n c e ,  l i a i s o n  and coord ina t ion  
a c t i v i t i e s ;  

- Agency-wide planning,  p o l i c y  development, budgeting,  and eva lua t ion ;  
..- 

- I n t e r n a l  management i n c l u d i n g  l e g a l ,  l e g i s l a t i v e ,  equal  oppor tuni ty ,  
i n t e r n a l  a u d i t  and i n s p e c t i o n ,  and t h e  a c t i v i t i e s  of t h e  ACTION 
D i r e c t o r ' s  o f f i c e ;  

- A d m i n i s t r a t i v e  f u n c t i o n s  i n c l u d i n g  management a n a l y s i s ,  procurement, 
accoun t ing ,  d a t a  p rocess ing ,  genera l  a d m i n i s t r a t i v e  s e r v i c e s  and 
ACTION personne l  and t r a i n i n g .  



AGENCY SUPPORT SERVICES - continued 

FUNDING OF AGENCY SUPPORT SERVICES CORE COSTS 
BY APPROPRIATION (FY 1981) 

( I n  thousands of do l l a r s )  

FY 1981 t o t a l  va r i ab le  employment f o r  support serv ices  567 

Pos i t ions  required f o r  Peace Corps 2 90 

Posi t ions  required f o r  Domestic programs 2 7 7 

Peace Corps a s  a percentage of 567 
- 

Domestic programs a s  a percentage of 567 

FY 1981 Agency Support Serv ices  Core Costs $4,720 

Peace Corps appropr ia t ion  share  

Domestic programs appropr ia t ion  share  



a AGENCY SUPPORT SERVICES - continued 
OBLIGATIONS BY FUNCTION 

(000) 
FY 1979 FY 1980 a/ FY 1981 Increase/ 
Actual ~stimate Estimate Decrease 

Recruitment and Communications $ 8,512 $ 8,627 $ 9,186 + $  559 
($ 9,499) (-$ 313) 

Voluntary Citizen Participation 671 698 1,184 f 486 
( 1,147) (+ 37) 

Planning and Evaluation 

Management 

Administration 

Total obligations $25,931 $25,984 $29,282 +$ 3.298 
($29,121) (+$ 161) 

a a/ Items in parentheses include the requested N 1980 supplemental for - 
Domestic Operations. 

POSITIONS BY FUNCTION 

N 1979 FY 1980 FY 1981 Increase/ 
Actual Estimate Estimate Decrease 

Recruitment and Communications 261 264 264 -- 

Voluntary Citizen Participation 17 20 20 --- 
Planning and Evaluation 52 41 41 --- 
Management 70 72 72 --- 

, Administrat$on 281 ' 282 282 -- 

Total positions 681 679 679 --- 



AGENCY SUPPORT SERVICES - continued 

OBLIGATIONS BY OBJECT 

($000) 
FY 1979 FY 1980 FY 1981 increase/ 
Actual Estimate Estimate Decrease 

Tota l  number of permanent 
pos i t ions .  ................... 681 673 679 + 6 

Full-time equivalent  of a l l  
o t h e r  positions.............. 101 43 87 + 44 

Total  compensable work years... 7 72 6 84 743 + 59 

Personnel compensation: 
Permanent positions.......... $13,429 
Pos i t ions  other  than 

permanent.................. 1,280 
Other personnel 

compensation ................ 219 

Total ,  personnel 
compensation............... $14,928 

Personnel benefits............. $ 1,530 
Travel  and t r anspor t a t ion  

of persons (staff)........... 1,019 
Transportat ion of things....... 48 
Rents, communications and 

utilities.................... 4,483 
(Building rents)............. ( 1,273) 

P r in t ing  and reproduction...... 519 
Other services................. 3,013 
Supplies and materials......... 2 51 
Equipment......... ............. 140 

Total  obl lga t ions  $25,931 



RECRUITMENT AND COMMUNICATIONS 

(000) 
N 1979 N 1980 a /  N 1981 Inc rease /  
A c t u a l  ~ s t i m a t e -  Estimate Decrease 

Pos. Amount Pos. Amount Pos. Amount Pos. Amount 

P e r s o n n e l  Compensation 
and B e n e f i t s  261 $5,408 264 $5,572 264 $5,449 --- -$ 123 

($5,796) (-$ 347) 

O t h e r  Expenses --- 3,104 --- 3,055 --- 3,737 --- + 682 
( 3,703) (+ 34)  

T o t a l  o b l i g a t i o n s  261 $8,512 264 $8,627 264 $9,186 ---- +$ 559 
($9,499) (-$ 313) 

a /  I t ems  i n  p a r e n t h e s e s  i n c l u d e  t h e  reques ted  FY 1980 supplemental  f o r  
Domestic Operat ions .  

Genera l  Sta tement  

The FY 1981 budget p roposa l  f o r  Recruitment and Commnications provides  f o r  
s o l i d i f y i n g  t h e  i n i t i a t i v e s  and accomplishments of t h e  preceeding y e a r  i n  
t h r e e  a r e a s  c r i t i c a l  t o  ACTION v o l u n t e e r  programs: 

- R e c r u i t i n g  h i g h l y  mot ivated,  mature ,  and committed Americans ded ica ted  t o  
t h e  b e l i e f  t h a t  v o l u n t e e r ,  commnity-based e f f o r t s  can h e l p  t o  b u i l d  s e l f -  
s u f f i c i e n t  communities; 

' - Informing t h e  American p u b l i c  of t h e  cha l l enge  of vo lun tee r  s e r v i c e  which 
r e q u i r e s  s t r o n g  commitment i n  t h e  f a c e  of f r u s t r a t i o n ,  and of t h e  rewards 
which stem from h e l p i n g  communities address  t h e i r  own bas ic  needs,  a t  home 
through VISTA and abroad th rough  t h e  Peace Corps; 

- Expanding o p p o r t u n i t i e s  f o r  v o l u n t e e r  s e r v i c e  t o  inc lude  a wider range of 
Americans ( i n c l u d i n g  m i n o r i t i e s ,  b lue -co l l a r  workers, o l d e r  persons  and 
t h e  handicapped) whose t a l e n t s ,  s k i l l s  and l i f e  exper iences  can be brought 
t o  b o t h  domest ic  and i n t e r n a t i o n a l  s e r v i c e .  

These i n i t i a t i v e s  r e f l e c t  t h e  A d m i n i s t r a t i o n s ' s  considered responses t o  t h e  
f o l l o w i n g  cor respond ing  problems which grew over  a number of years :  

- Programming f o c u s  was l i m i t e d  t o  d i r e c t  s e r v i c e  o r  t e c h n i c a l  a s s i s t a n c e  
r o l e s ,  which r e s t i i c t e d  most v o l u n t e e r  s e r v i c e  o p p o r t u n i t i e s  t o  l i m i t e d  
e d u c a t i o n  and s k i l l  a r e a s ;  

- P u b l i c  i n f o r m a t i o n  a c t i v i t y  was no t  s u f f i c i e n t l y  focused upon t h e  unique 
v o l u n t e e r  programs and t h o s e  whom t h e  programs se rve ;  

- V o l u n t e e r  o p p o r t u n i t i e s  were n o t  u t i l i z e d  by s i g n i f i c a n t  segments of  t h e  
American popu la t ion  t o  p a r t i c i p a t e  i n  ACTION programs. 



Anencv S u ~ ~ o r t  S e r v i c e s  - RECRUITMENT AND COMMUNICATIONS - cont inued - .  . . ~ ~ 

These e f f o r t s  have been s t a r t e d  w i t h  t h e  e s s e n t i a l  planning and coord ina t ion  
which w i l l  b r i n g  i n c r e a s e d  s t r e n g t h  and p a r t i c i p a t i o n  t o  Peace Corps, VISTA 
and t h e  O l d e r  American Volunteer  Programs. 

Budget J u s t i f i c a t i o n  

The fund ing  f o r  t h e  r e c r u i t m e n t  and communications e f f o r t  t o  a t t r a c t  q u a l i f i e d  
v o l u n t e e r s  f o r  ACTION'S programs w i l l  dec rease  by $313 thousand r e l a t i v e  t o  
t h e  FY 1980 l e v e l .  

P e r s o n n e l  compensation and b e n e f i t s  a r e  expected t o  dec rease  by $347 thousand 
from t h e  FY 1980 l e v e l ,  p r i m a r i l y  i n  t h e  a r e a  of temporary employment. The 
reason  f o r  t h i s  d e c r e a s e  i s  a r e d u c t i o n  i n  t h e  number of t r a i n e e s  requ i red  i n  
FY 1981 t o  produce t h e  budgeted number of v o l u n t e e r  s e r v i c e  years.  This 
r e d u c t i o n  means t h a t  fewer  temporary personnel  w i l l  be needed. 

Other expenses  w i l l  i n c r e a s e  by $34 thousand from t h e  FY 1980 l e v e l .  This 
small i n c r e a s e  i s  p r i m a r i l y  a s s o c i a t e d  wi th  c o n t r a c t u a l  e f f o r t s  t o  r each  a 
b roader  spect rum of American c i t i z e n s  i n t e r e s t e d  i n  vo lun tee r  se rv ice .  The 
Agency i n t e n d s  t o  c o n t i n u e  i ts  emphasis on i n d i v i d u a l  program i d e n t i t i e s  and 
have them reflect t h e  d i v e r s i t y  which i s  i n h e r e n t  i n  our  soc ie ty .  

.Budget r equ i rements  f o r  r ec ru i tment  and communications a r e  based p r imar i ly  on 
a n t i c i p a t e d  l e v e l s  of  a p p l i c a t i o n s  needed t o  produce t h e  r e q u i s i t e  number of  
v o l u n t e e r s  f o r  Peace Corps and VISTA, p lus  funds  f o r  t h e  development of 
n a t i o n a l  a d v e r t i s i n g  campaigns and p r i n t e d  mate r i a l .  Of t h e  t o t a l  FY 1981 
r e q u e s t ,  approx imate ly  $5.1 m i l l i o n  i s  a s s o c i a t e d  wi th  recrui tment  and 
communication s e r v i c e s  provided t o  Peace Corps, whi le  approximate ly  $3.7 
m i l l i o n  is a s s o c i a t e d  w i t h  r e c r u i t m e n t  and communications s e r v i c e s  provided 
t o  domest ic  programs. The remaining por t ion ,  t o t a l i n g  approximately $400 
thousand of  t h e  r e q u e s t ,  i s  f o r  t h e  funding of those  s e r v i c e s  which s e r v e  
b o t h  t h e  Peace Corps and t h e  Domestic programs and cannot be d i r e c t l y  a s s o c i a t e d  
w i t h  e i t h e r  program area .  I n  t h e  O f f i c e  of Recruitment and Communications, 
t h i s  c o r e  s u p p o r t  i s  made up of t h e  A s s i s t a n t  D i r e c t o r  f o r  t h e  Of f i ce  and t h e  
immediate s t a f f .  The reques ted  $9,186,000 provides  f o r  t h e  program require-  
ments i d e n t i f i e d  on t h e  fo l lowing  pages. 



Agency Support Services - RECRUITMENT AM)  CONMUNICATIONS - continued 

Peace Corps Trainee Input 

T o t a l  Requirement 3,542 

Regular In t e rn  
Recruitment Trainees Tota l  

Recruited i n  FY 1980 
but de l ivered  i n  N 1981 481 78 559 

Recruited i n  FY 1981 
and de l ivered  i n  FY 1981 2,573 410 2,983 

. . 

Total  t r a i n e e s  del ivered 
i n  N 1981 3,054 488 3,542 

Budgeted Trainees ' f o r  Recruitment/Peace Corps 

Tota l  Requirement 3,514 

Regular In tern  
Recruitment Trainees Total  

Recruited during FY 1981 
and de l ivered  i n  N 1981 2,573 410 2,983 

Recruited i n  FY 1981 
but de l ivered  i n  N 1982 

Total  t r a i n e e s  budgeted 
i n  FY 1981 



Agency Suppor t  S e r v i c e s  - RECRUITMENT AND COMMUNICATIONS - continued 

VISTA T r a i n e e  Inpu t  

T o t a l  Requirement 2,230 

Regualar 
Recruitment 

R e c r u i t e d  d u r i n g  FY 1980 
b u t  d e l i v e r e d  i n  N 1981  

R e c r u i t e d  d u r i n g  F1 1981 
and d e l i v e r e d  i n  N 1981  

. . . . . ~ 

T o t a l  t r a i n e e s  d e l i v e r e d  i n  FY 1981 

Budgeted T r a i n e e s  f o r  Recruitment/VISTA 

T o t a l  Requirement 2,299 

Regular 
Requirement 

R e c r u i t e d  d u r i n g  FY 1981  
and d e l i v e r e d  i n  N 1981 

Recru i t ed  d u r i n g  FY 1981 
b u t  d e l i v e r e d  i n  N 1982 

T o t a l  t r a i n e e s  budgeted i n  FY 1981 2,299 

11 2,230 r e p r e s e n t  n a t i o n a l l y  r e c r u i t e d  t r a i n e e s .  Another 2,229 t r a i n e e s  - 
w i l l  be r e c r u i t e d  l o c a l l y ;  however, c o s t s  t o  recrui tment  w i l l  be only 
f o r  p rocess ing  and e v a l u a t i o n .  



VOLUNTARY CITIZEN PARTICIPATION 

(000) 
FY 1979 N 1980 a /  EY 1981 Increase/ 
Actual ~ s t i m a t e -  Estimate Decrease 

Pos. Amount Pos. Amount Pos. Amount Pos. Amount 

Personnel Compensation 
and Benefi ts  17 $ 523 20 $ 553 20 $1,033 --- +$ 480 

($ 728) (+$ 305) 

Other Expenses -- 148 -- 145 --- , 151 -- + 6 

- ( 419) - --- - 268) 

Total  obl iga t ions  17 $ 671 20 $ 698 20 $1,184 --- +$ 486 
($1,147) (+$ 37) 

a /  Items i n  parentheses include the  requested FY 1980 supplemental f o r  - 
Domestic Operations. 

I 
General Statement i 

Voluntary a c t i o n  i s  a n  important aspect  of American l i f e .  The willingness of 
c i t i z e n s  t o  con t r ibu te  t h e i r  time and resources f r ee ly  t o  c o m n i t y  e f f o r t s  
. tha t  benef i t  t h e  poor and disadvantaged i s  c l e a r l y  representat ive of what is 

a bes t  i n  the  American character .  

H i s t o r i c a l l y ,  voluntary a c t i o n  has provided a way f o r  individuals  t o  exercise 
r e spons ib i l i t y  t o  t h e i r  community and t o  share t h e i r  ski146 with those who 
have need of these  resources. Today, because of renewed i n t e r e s t  i n  
people-to-people a s s i s t a n c e  a s  an a l t e r n a t i v e  t o  large-scale ,  of ten  impersonal 
s o c i a l  s e rv ice  programs, and because of the increasing l imi ta t ions  placed on 
resources needed t o  support such programs, opportuni t ies  f o r  serv ice  have 
increased a s  a cos t -ef fec t ive  means t o  augment these e f for t s .  

Voluntary a c t i o n  and t h e  sense of c i t i z e n  respons ib i l i ty  transcends na t ional  
boundaries. I n  many Third World nat ions,  volunteering is becoming a major 
vehic le  t o  address  and improve basic  human needs i n  v i l l ages  and urban areas.  
These na t ions ,  recognizing the value t h a t  voluntary ac t ion  plays i n  developmental 
e f f o r t s ,  a r e  looking t o  t h e  United S ta t e s  t o  provide t ra in ing  and technical  
ass i s tance .  

The Of f i ce  of Voluntary Ci t izen  Pa r t i c ipa t ion  (OVCP) became f u l l y  operat ional  
during 1978 i n  response t o  t h i s  increased i n t e r e s t  i n  voluntary action. OVCP 
is responsible  f o r  a l l  a c t i v i t i e s  of the  Agency dealing with the private  
voluntary s e c t o r  and c i t i z e n  pa r t i c ipa t ion  i n  the  United Sta tes  and overseas. 
The o f f i c e  is a l s o  responsible  f o r  the  exchange of ideas and information 
between i n t e r n a t i o n a l  and domestic programs within ACTION and i n  the private  
voluntary s e c t o r  domestically and in terna t ional ly .  



Agency Suppor t  s e r v i c e s  - VOLUNTARY CITIZEN PARTICIPATION - cont inued 
I 

The fo l lowing  e i g h t  programs a r e  inc luded  i n  t h e  c i t i z e n  p a r t i c i p a t i o n  category:  I 
1. Development Educat ion 

P r e p a r e s  w r i t t e n  curriculum-enrichment m a t e r i a l s  f o r  former Peace Corps 
Volun tee r s  t o  assist them i n  educa t ing  and informing t h e  American pub l i c  
abou t  t h e  problems of t h e  T h i r d  World. 

I 
i 

2. Former. Volun tee r  S e r v i c e s  ( N S )  
I n c l u d e s  job and e d u c a t i o n a l  r e f e r r a l  and job counse l ing  s e r v i c e s  t o  
VISTA and-peace Corps Volun tee r s  fo l lowing- the  completion of se rv ice .  
N S  a l s o  a s s i s t s  i n  o r g a n i z a t i o n  and suppor t  of former vo lun tee r  groups 
i n  t h e  U.-S. t o  u t i l i z e  t h i s  t r a i n e d  andcommi t t ed  resource  through 
con t inued  involvement o f  former v o l u n t e e r s  i n  a c t i v i t i e s  which address  
b a s i c h u m a n  needs. i 

3. Peace Corps partners hi^ 
Links  i n d i v i d u a l  o r  group c o n t r i b u t o r s  i n  t h e  U. S. w i t h  Peace Corps 
Volun tee r s  and community p r o j e c t s  overseas  t o  e s t a b l i s h  c r o s s - c u l t u r a l  
r e l a t i o n s h i p s .  I 

4. Domestic Development S e r v i c e  
Prov ides  t e c h n i c a l  a s s i s t a n c e  and t r a i n i n g  t o  t h e  l e a d e r s h i p  of  vo lun ta ry  - 
development o r g a n i z a t i o n s  overseas  t o  improve, develop o r  expand t h e i r  o k  
v o l u n t e e r  programs. I 

5. I n f o r m a t i o n  C o l l e c t i o n  and Exchange 
Develops and d i s s e m i n a t e s  v o l u n t e e r  t e c h n i c a l  a s s i s t a n c e  and a p p r o p r i a t e  
technology manuals t o  t h e  p r i v a t e  vo lun ta ry  s e c t o r  i r r  t h e  U. S. and overseas.  

6. S t a t e  O f f i c e s  o f v o l u n t a r y  C i t i z e n  P a r t i c i p a t i o n  
S u v ~ o r t s  c o o r d i n a t o r s  o f  v o l u n t e e r  s e r v i c e s  which o v e r a t e  from t h e  Governor 's  
~ .. 
O f f i c e  i n  26 s t a t e s  and provides  d a i l y  c o n t a c t  w i t h  t h e  l e a d e r s h i p  of p r i -  
v a t e  v o l u n t a r y  o r g a n i z a t i o n s  i n  t h e  s t a t e s .  

7. Mini-Grants  
P r o v i d e s  s m a l l  g r a n t s  t o  p r i v a t e  vo lun ta ry  o r g a n i z a t i o n s  f o r  suppor t  of 
v o l u n t e e r  e f f o r t s  o r  t o  u s e  a s  seed  money t o  e s t a b l i s h  vo lun tee r  programs. 

8. Suppor t  S e r v i c e s  A s s i s t a n c e  Program 
P r o v i d e s  t e c h n i c a l  a s s i s t a n c e  and t r a i n i n g g r a n t s  t o  p r i v a t e  and pub l i c  
v o l u n t a r y  o r g a n i z a t i o n s  t o  s u p p o r t  v o l u n t e e r  e f f o r t s  o r  programs. 

. - 1/ D e t a i l s  of-programs 1 ,3 ,4  and  5 a r e  found on pages 37 - 45 of t h i s  
document and d e t a i l s  o f  programs 6 , 7  and 8 a r e  found i n  t h e  Agency's 
j u s t i f i c a t i o n  f o r  Opera t ing  Expenses, Domestic Programs. The Former 
Volun tee r  S e r v i c e s  program d e t a i l s  a r e  found i n  both  t h e  domestic and 
Peace Corps budget j u s t i f i c a t i o n s .  



Agency Support Services - VOLUNTARY CITIZEN PARTICIPATION - continued 

Budget J u s t i f i c a t i o n  

Over the  pas t  s eve ra l  years  each of t he  c i t i z e n  pa r t i c ipa t ion  programs has 
demonstrated i ts  u t i l i t y  t o  both the  Agency and the broader volunteer commnity. 
The increase  of $37 thousand f o r  Voluntary Cit izen Par t ic ipa t ion  i n  F1 1981 
over the  projected funding l e v e l  i n  FY 1980 i s  the  r e s u l t  of increased cos ts  
f o r  personal s e rv ices  t o  maintain the  current  l eve l  of e f f o r t  i n  each program 
area ,  o f f s e t  by a $286 thousand reduction i n  other expenses. This reduction 
i s  possible  pr imari ly because d i r e c t  program cos ts  of the Former Volunteer 
pro jec t  o r ig lna l ly  funded here a r e  now being funded a s  part  of t he  Domestic 
and Peace Corps Programs. 

Approximately $400 thousand of the  t o t a l  requested amount i s  a t t r i b u t a b l e  
d i r e c t l y  t o  the  management of t he  domestic programs and approximately $640 
thousand is a t t r i b u t e d  t o  the  management of the Peace Corps programs. A 
l i t t l e  more than $100 thousand i s  required f o r  the  support of core a c t i v i t i e s  
which cannot be separated between in t e rna t iona l  and domestic e f fo r t s .  



PLANNING AND EVALUATION 

(000) 
FY 1979 FY 1980 a /  FY 1981 Inc rease /  
Actual  ~ s t i m a t e -  Est imate  Decrease 

Pos. Amount Pos. Amount Pos. Amount Pos. Amount 

Pe rsonne l  Compensation 
and B e n e f i t s  52 $1,785 41 $1,678 4 1  $1,694 +$ 16 

($1,873) (-$ 179) 

Other  Expenses -- 144 -- 142 329 --- + 189 

- -- ( 271) - -- (+ 58) 

T o t a l  o b l i g a t i o n s  52 $1,929 41 $1,820 41 $2,023 -- +$ 203 
($2,144) (-$ 121) 

a /  I tems i n  pa ren theses  i n c l u d e  t h e  requested FY 1980 supplemental  f o r  - 
Domestic Operat ions .  

General  Statement 

'P lann ing ,  p o l i c y  development, budget and e v a l u a t i o n  f u n c t i o n s  focus  p r imar i ly  
on ACTION domest ic  and Agency suppor t  s e r v i c e s ,  wi th  some suppor t  and coor- 
d i n a t i o n  a c t i v i t i e s  w i t h  Peace Corps. 

1. Planning - The planning p rocess  d e f i n e s ,  p resen t s  and ana lyzes  
ACTION g o a l s ,  a s  w e l l  a s  program and a d m i n i s t r a t i v e  o b j e c t i v e s ,  
and t r a n s l a t e s  t h e s e  o b j e c t i v e s  i n t o  both c u r r e n t  and long-range 
plans .  The review of  g o a l  achievements and t h e  planning f o r  
new i n i t i a t i v e s  a r e  a l s o  p a r t s  of t h e  planning funct ion.  
I n  a d d i t i o n ,  p lanning i n c l u d e s  c o o r d i n a t i o n  and suppor t ing  
a n a l y s e s  and d i s c u s s i o n s  of agency-wide i s s u e s  and problems, 
a s  w e l l  as prov id ing  t e c h n i c a l  a s s i s t a n c e  t o  a l l  o f f i c e s  on 
p lann ing  i s s u e s .  

2. Budget - Budget i n v o l v e s  t h e  formulat ion,  p r e s e n t a t i o n  and 
j u s t i f i c a t i o n  of ACTION budget r e q u e s t s  t o  t h e  O f f i c e  of 
Management and Budget and t h e  Congress, a s  w e l l  a s  t h e  formula- 
t i o n  and execu t ion  of i n t e r n a l  ACTION budget plans. Review of 
t h e  u t i l i z a t i o n  of  a l l  funds  i s  a l s o  a budget a c t i v i t y .  In- 
c luded  i s  c o o r d i n a t i o n  w i t h  Peace Corps i n  fo rmula t ing  Agency 
budget l e v e l s .  

3. E v a l u a t i o n -  Eva lua t ion  documents t h e  e f f e c t  of ACTION programs 
on v o l u n t e e r s ,  sponsors ,  and communities. Eva lua t ion  a c t i v i t i e s  
a l s o  i n c l u d e  t h e  assessment of t h e  e f f e c t i v e n e s s  of t h e  agency 's  
p r o j e c t s  and programs i n  terms of g o a l  achievement, cos t -  
e f f e c t i v e n e s s  and impact. 



Agency Suppor t  S e r v i c e s  - PLANNING AND EVALUATION - continued 

4. P o l i c y  Development - Both p o l i c y  development and t h e  t e s t i n g  of 
domest ic  v o l u n t e e r  programs t a k e  place  under t h i s  a c t i v i t y .  
Under p o l i c y  development, t h e  l i k e l y  consequences of n a t i o n a l  
p o l i c i e s  a f f e c t i n g  v o l u n t e e r  s e r v i c e  a r e  examined, op t ions  f o r  
accompl ishing s p e c i f i e d  o b j e c t i v e s  a r e  formulated,  innova t ive  
p r o p o s a l s  and l e g i s l a t i v e  i n i t i a t i v e s  a r e  analyzed,  and b a s i c  
r e s e a r c h  i s  suppor ted.  Under program t e s t i n g ,  p r i o r i t i e s  f o r  
i n n o v a t i v e  programs a r e  determined,  hypotheses a r e  put forward,  
demons t ra t ions  a r e  conducted,  and t h e  r e s u l t s  a r e  analyzed. 
Promis ing a c t i v i t i e s  a r e  then  t e s t e d  on a l a r g e  s c a l e  and those  
which a r e  v a l i d a t e d  may then  be incorpora ted  i n t o  ACTION'S r e g u l a r  
programs o r  t h o s e  of  o t h e r  Federa l  agencies .  

Budget J u s t i f i c a t i o n  

Of t h e  $2,023,000 p r o j e c t e d  requirement  f o r  1981 f o r  t h e  O f f i c e  of Po l i cy  
and P lann ing  (OPP), c l o s e  t o  $ 1  m i l l i o n  w i l l  be used t o  suppor t  domestic 
programs, and a l i t t l e  more than  $200 thousand w i l l  suppor t  Peace Corps 
programs. The remaining amount w i l l  provide needed s e r v i c e s  t h a t  cannot 
be a t t r i b u t e d  t o  p a r t i c u l a r  programs bu t  i n s t e a d  r e p r e s e n t  t h e  c o r e  support  
provided t o  t h e  Agency. 

The suppor t  t h a t  OPP prov ides  t o  domestic programs i n c l u d e s  those  members 
, o f  t h e  p lann ing ,  budget and e v a l u a t i o n  s t a f f s  who work e x c l u s i v e l y  wi th  
domest ic  i s s u e s ,  and a l l  of  t h e  po l i cy  development s t a f f ,  who a d m i n i s t e r  
t h e  Volun tee r  Demonstrat ion Program i n  a d d i t i o n  c o  o t h e r  po l i cy  development 
a c t i v i t i e s .  

OPP Peace Corps s u p p o r t  i n c l u d e s  t e c h n i c a l  a s s i s t a n c e  s e r v i c e s  t o  Peace 
Corps i n  t h e  a r e a s  of p lanning,  budgeting,  and e v a l u a t i o n ,  a s  necessary ,  
and s u c h  o v e r a l l  Agency c o o r d i n a t i o n  a s  required.  

Those s e r v i c e s  which a r e  agency c o r e  suppor t  i n c l u d e  t h e  s a l a r y  and expenses 
o f  t h e  A s s i s t a n t  D i r e c t o r  and h i s  s t a f f ,  t h e  d i v i s i o n  d i r e c t o r s ,  t h e  
p lann ing  sys tem personne l ,  budget suppor t  branch s t a f f  and a s s o c i a t e d  expenses 
of t h e s e  s t a f f  members. 

The d e c r e a s e  of $121 thousand i n  P o l i c y  and Planning i s  t h e  n e t  r e s u l t  of 
t r a n s f e r r i n g  p o s i t i o n s  t o  Peace Corps a s  p a r t  of t h e  implemention of  Peace 
Corps autonomy. 



a MANAGEMENT 

(000) 
Fi 1979  FY 1980 a/ Fi 1981 I n c r e a s e /  
Ac tua l  E s t i m a t e  Est imate  Decrease 

Pos. Amount Pos. Amount Pos. Amount Pos. Amount 

Pe rsonne l  Compensation 
and B e n e f i t s  70 $2,101 72 $2,158 72 $2,486 -- +$ 328 

($2,415) (+$ 71) 

Other  Expenses -- . 346 -- 341 -- 342 -- + 1 
(405) - 63) 

To ta l  

a /  Items i n  p a r e n t h e s e s  i n c l u d e  t h e  requested N 1980 supplemental  f o r  - 
Domestic Operat ions .  

Genera l  Statement 

A wide range o f  management f u n c t i o n s  a r e  performed by s t a f f  o f f i c e s ,  which 
r e p o r t  t o  t h e  ACTION D i r e c t o r .  

The s t a f f  o f f i c e s  and t h e i r  f u n c t i o n s  a r e  desc r ibed  below: 

1. O f f i c e  of  t h e  D i r e c t o r  - The D i r e c t o r  of ACTION i s  r e s p o n s i b l e  f o r  t h e  
g e n e r a l  d i r e c t i o n ,  s u p e r v i s i o n  and c o n t r o l  of t h e  Domestic and Anti-Poverty 
Opera t ions  and f o r  t h e  ACTION f u n c t i o n s  t h a t  j o i n t l y  se rve  t h o s e  Domestic 

. o p e r a t i o n s  and t h e  Peace Corps. The D i r e c t o r  of ACTION i s  r e s p o n s i b l e  f o r  
a d v i s i n g  t h e  D i r e c t o r  of t h e  Peace Corps t o  ensure  t h a t  t h e  f u n c t i o n s  as-  
s igned  under  Execu t ive  Order  12137 t o  t h e  D i r e c t o r  of t h e  Peace Corps 
are c a r r i e d  ou t .  The D i r e c t o r  of ACTION i s  a l s o  respons ib le  f o r  encouraging 
l o c a l ,  n a t i o n a l  and i n t e r n a t i o n a l  vo lun ta ry  a c t i v i t i e s ;  developing and 
o p e r a t i n g  a  c l e a r i n g h o u s e  on government programs designed t o  f o s t e r  
v o l u n t a r y  a c t i o n ;  and i n i t i a t i n g  proposals  and coord ina t ing  a c t i v i t i e s  
f o r  t h e  more e f f e c t i v e  a p p l i c a t i o n  of vo lun ta ry  a c t i o n  i n  connect ion wi th  
f e d e r a l  programs. The D i r e c t o r  of  ACTION i s  a s s i s t e d  i n  c a r r y i n g  ou t  these  
r e s p o n s i b i l i t i e s  by t h e  s t a f f  of  t h e  O f f i c e  of t h e  Di rec to r .  

2. Compliance - T h i s  o f f i c e  s e r v e s  a s  t h e  p r i n c i p a l  a d v i s o r  t o  management on 
a l l  m a t t e r s  a f f e c t i n g  t h e  i n t e g r i t y  of opera t ions .  It c a r r i e s  out  f o r  both  
ACTION.and t h e  Peace Corps a comprehensive program of a u d i t s ,  i n s p e c t i o n s  
and i n v e s t i g a t i o n s .  The o f f i c e  a l s o  d i r e c t s  t h e  Agency's implementation 
of  t h e  Equal  Employment Oppor tun i ty  Program, i n c l u d i n g  t h e  d i s c r i m i n a t i o n  
complaint  process ;  t h e  development of Aff i rmat ive  Action and  Minor i ty  
Business  Oppor tuni ty  Programs; and t h e  process ing of d i s c r i m i n a t i o n  com- 
p l a i n t s  of  domest ic  v o l u n t e e r s .  I n  a d d i t i o n ,  t h i s  o f f i c e  i s  developing a  
sys tem f o r  p rocess ing  t h e  d i s c r i m i n a t i o n  complaints of Peace Corps Vol- 
u n t e e r s .  For Domestic Opera t ions ,  i t  reviews t h e  Agency's compliance wi th  
T i t l e  V I  of  t h e  C i v i l  R igh t s  Act of 1964. 



Agency Support Services - MANAGEMENT - continued 
3. Legislative and Governmental Affairs - This office develops legislative 

and intergovernmental policy and is the Agency's primary liaison with the 
Congress. It is responsible for all Agency hearings in both authorization 
and appropriations Committees as well as in oversight Committees for domes- 
tic programs. For these programs this office handles all congressional 
inquiries and researches legislative history. Pursuant to Peace Corps 
autonomy, this office coordinates with the Peace Corps legislative affairs 
office and provides aid and advice to that office and to the Peace Corps 
Director on congressional matters as necessary. It demonstrates to 
'Congress the linkages between ACTION'S domestic and international volunteer 
activities. 

4. General Counsel -The General Counsel is the chief legal officer of 
ACTION and provides centralized legal services and support to both Domes- 
tic Operations and Peace Corps for all activities authorized by the 
Domestic Volunteer Service Act and the Peace Corps Act. Activities of 
the Office of General Counsel with respect to both Domestic Operations 
and Peace Corps (which are coordinated with the Peace Corps legal counsel) 
include provision of legal advice and recommendations to program and 
administrative support offices; advice and representation in judicial 
and administrative proceedings; legislative support and advice; advice 
on grants and contracts; support through review and issuance of rules, 
regulations, guidelines and other administrative orders in the Federal 
Register and internally; and advice and technical assistance to staff, 
volunteers and sponsors concerning various legal issues affecting program 
operations. 

Budget Justification 

For FY 1981, the Agency's management cost of $2,828,000 represents an increase 
of $8 thousand from the N 1980 level. The rise in personnel costs of $71 
thousand over.the FY 1980 level is based on the increased utilization of 
temporary employment to help implement the Agency's new urban and energy 
initiatives. The decrease of $63 thousand planned in the other expenses 
category is associated primarily with a reduction in travel during N 1981. 

Of the total FY 1981 request, approximately $700 thousand is associated with 
management services provided to Peace Corps, while approximately $900 thousand 
is associated with management services provided to Domestic programs. The 
remaining portion, totaling approximately $1.2 million of the request, is for 
the funding of those services which serve both the Peace Corps and the Domestic 
programs abd cannot be directly associated with either program area. -In the 
management area, these core costs support the immediate staffs in the offices 
of the Director of. ACTION, the Assistant Director for Compliance, the Assistant 
Director for Legislative and Governmental Affairs, and the General Counsel. 



ADMINISTRATION 

($000) 
N 1979 N 1980 N 1981 Increase1 
Actual E s t i i a t e  a /  Estimate Decrease 

Pos. Amount Pos. ~mouz t  Pos. Amount Pos. Amount 

Personnel Compensation 
a n d  Benefits 281 $ 6,637 282 $ 6,694 282 $ 7,258 --- +$ 564 

( $  7,243) (+$ 15) 

Other Expenses --- 5 , 7 3 5 - - -  . 5,646 --- 6,803 -- + 1,157 
(6,268) (+ 535) 

Total 

a /  Items i n  parentheses include the requested N 1980 supplemental f o r  Domestic - 
Operat ions. 

General Statement 

The goal of adminis t ra t ive  and f i n a n c i a l  supporting a c t i v i t i e s  i s  t o  meet the  
needs of program o f f i c e s  (both headquarters and f i e l d )  i n  a responsive and 
f i n e l y  mnner and t o  increase  the  e f fec t iveness  and eff iciency with which 
these  serv ices  a r e  del ivered.  This approach involves the d iv is ions  of the  
Office of Administration and f inance working together a s  a team with the  
program o f f i c e s  i n  Peace Corps, VISTA, and the  Older American Volunteer 
Programs, to  a s s i s t  t he  volunteers.  

During FY 1979, t h e  Office of Administration and Finance i n i t i a t e d  changes i n  
a l l  of i ts a reas  of r e spons ib i l i t y  to  improve ex i s t ing  services and systems. 
As a r e s u l t ,  t he  o f f i c e  can provide more e f f i c i e n t  and b e t t e r  support to  the 
Agency. 

A number of Agency systems have been automated t o  improve serv ice  i n  terms of 
output and costs .  These include:  

. Creation of t he  Peace Corps and VISTA Volunteer Reservation system which 
provides fo r  immediate nomination of appl icants  from f i e l d  off ices .  The 
system produces d a i l y  management information repor ts  used by the Office 
of Recruitment and Communication. In the old system, a f i v e  part  form 
was prepared t o  t rack nominees. A l l  such information i s  now automated 
and c m u n i c a t e d  e l ec t ron ica l ly .  



0 Agency Support Services - ADMINISTRATION - continued 
. Regeneration of balances using the automated accounting system for 
all prior year obligations, resulting in a reduction of 80 percent 
in the size of the files maintained in the automated accounting 
system. This, in turn, has reduced automated data processing 
costs by approximately 50 percent for this system. 

. Systemization of the posting of lump-sum payments to former employees 
thus reducing delays. I . Automation of the data reports system to control personnel data to 
the Office of Personnel Management. 

Existing systems and procedures have been improved to reduce processing times, 
improve efficiency and reduce costs. These include: 

. New procedures which reduce travel voucher processing from three 
months to less than 30 days. 

. Elimination of a two-year backlog of approximately 100 employee 
incentive awards. A 30day turnaround is now mandatory for all award 
reviews. 

. Elimination of the backlog in emergency medical supplies and eyeglass 
orders. Peace Corps medical kit resupply has been expedited. 

. Reduction of the processing time for routine position classification 
actions and new positions. The backlog has been eliminated. 

Other management and administrative improvements have allowed for better use 
of government funds. For example: 

. A system has been established for entering information into the 
automated accounting system. With the beginning of N 1980, the ten 
Domestic Operations Regional Offices and Recruitment Service Centers 
input directly into the accounting system in the regions, thereby 
reducing paperwork that must be mailed to headquarters, and providing 
more current accounting information. 

. The collection of amounts due the United States Government has been 
decentralized, allowing more promptdeposit of these receipts into 
the Treasury. 

. Resolution has been made of specific payroll problems in Micronesia 
and fun4 transfer-problems in the Solomon Islands. 

. Improvement of care for medically evacuated Peace Corps Volunteers 
has been accomplished through assignment of an additional medevac 
nurae and leasing of better lodgings at a reduced cost. 



Agency Support  S e r v i c e s  - ADMINISTRATION - cont inued 

. D i s t r i b u t i o n  of a d d i t i o n a l  in fo rmat ion  t o  Peace Corps v o l u n t e e r s  
and Peace Corps medical  s t a f f  has  been improved s o t h s t  t h e  volun- 
t e e r s  w i l l  b e t t e r  unders tand t h e  h e a l t h  c a r e  d e l i v e r y  system and 
t h e i r  a t t e n d a n t  r e s p o n s i b i l i t i e s .  

. Implementation of a program of  Personnel  Management Eva lua t ion  
reviews h a s  provided improved personnel  management i n  ACTION f i e l d  
o f f  i c e s .  

Budget . J u s t i f i c a t i o n  

During FY 1981, $14,061.000 w i l l  be r e q u i r e d  t o  provide  a d m i n i s t r a t i v e  s e r v i c e s  ' 
t o  Peace Corps, Domestic programs, and t h a t  p o r t i o n  of a d m i n i s t r a t i v e  s e r v i c e s  
which s e r v e s  both  t h e  Peace Corps and Domestic programs and cannot be d i r e c t l y  
a s s o c i a t e d  w i t h  e i t h e r  program a r e a .  Of t h e  t o t a l  amount, approximately $6.7 
m i l l i o n  i s  planned f o r  s u p p o r t  of Peace Corps, $5.2 m i l l i o n  f o r  suppor t  of 
Domestic programs and t h e  remaining $2.2 m i l l i o n  f o r  Agency core  support .  

Support  s e r v i c e s  w i l l  be provided i n  t h e  fo l lowing g e n e r a l  a r e a s :  

1. H e a l t h  s e r v i c e s  - This  s e r v i c e  a r e a  provides  d e l i v e r y  of primary h e a l t h  
c a r e  and h e a l t h  b e n e f i t s  t o  Peace  Corps Volunteers  and Domestic volunteers .  
Core suppor t  i n c l u d e s  a d m i n i s t r a t i o n  o f t h e  s t a f f  Occupat ional  Sa fe ty  and 
Hea l th  A c t  and t h e  F e d e r a l  Employee compensation Act programs. 

2. Computer S e r v i c e s  - I n  t h i s  ca tegory  a r e  included automated systems spec i -  
f i c a l l y  des igned f o r  Peace Corps, inc lud ing  t h e  "Peace Corps Volunteer 
Pe rsonne l  and P a y r o l l  System" and "Peace Corps Management System"; auto-  
mated systems s p e c i f i c a l l y  des igned f o r  domestic programs i n c l u d i n g  t h e  
"VISTA Personne l  System" and "Domestic Volunteer P a y r o l l  System"; and 
systems shared  by both  programs i n c l u d i n g  t h e  "Combined Appl icant  System" 
and "Former Volun tee r  System". Systems f o r  Agency c o r e  o p e r a t i o n s  inc lude  
personnel '  management, s t a f f  p a y r o l l ,  account ing and g r a n t s  management. 

3. C o n t r a c t s  and Gran t s  Management - T h i s  a c t i v i t y  suppor t s  Peace Corps by: 
reviewing s p e c i f i c  a u t h o r i t y  f o r  procurement, l e a s e s ,  e t c . ,  a t  a l l  overseas  
pos t s ;  p rov id ing  t e c h n i c a l  a s s i s t a n c e  t o  overseas  posts;  c o n t r o l l i n g  in -  
put  of  g r a n t  f i s c a l  d a t a  t o  t h e  Agency's account ing system; n e g o t i a t i n g  
g r a n t  awards; and a d m i n i s t e r i n g  g ran t s .  Th i s  f u n c t i o n  e s t a b l i s h e s  p o l i c i e s ,  
procedures  and s t a n d a r d s  f o r  ACTION procurement and a s s i s t a n c e  funct ions .  
It a l s o  n e g o t i a t e s  c o n t r a c t  awards and a d m i n i s t e r s  c o n t r a c t s  and i n t e r -  
agency agreements f o r  both  t h e  Peace Corps and Domestic programs and 
p rov ides  t e c h n i c a l  a s s i s t a n c e  t o  Domestic r e g i o n a l  c o n t r a c t  and g r a n t  
o f f  ices. 

4. Pe r sonne l  Management - T h i s  a c t i v i t y  provides  Peace Corps wi th  personnel 
s e c u r i t y ,  n a t i o n a l  agency checks,  f u l l - f i e l d  i n v e s t i g a t i o n s ,  personnel  
r e c o r d s  s e r v i c e s  and a l s o  provides  a f u l l  range of personnel s e r v i c e s  t o  
t h e  Domestic Programs. During FY 1981 t h e  development and implementation 
of t h e  C i v i l  S e r v i c e  Reform Act p rov i s ions  w i l l  be completed, p a r t i c u l a r l y  



&emy Support Services - AWLYISTRATION - continued I 
m r i t  pay for supervisors. Also to be done are a personnel management 
information system, ACTION classification of positions, additional employes 
relations and program training activities end improvement of labor-management 
relations efforts. 

5. Accounting - Both Peace Corps and Domestic programa as well as agency 
core offices receive acccxlnting services in the form of development and 
maintenance of Agency financial reporting and accounting functions; 
addnistraeion of volunteer and staff payroll; and processing of all other 

I 
.Agency financial transactions. 

6.  Administrative Services - Administrative Services provides certain standard 
services to all programa including property management; volunteer and staff 
travel arrangements; the ACTION directives system; library and volunteer 
informqtion services; agency-wide printing and distribution; mail and 
telecommunications services; papexwork management; and coordination of 
Freedom of Information requests. 

7. kianegement and Organization - This office reviews, monitors and coordinates 
ACTION organizational changes; conducts mnagement analyses and staffing 
studies ti .assist management in increasing Agency efficiency and effective- 
ness; and serves as CAO liaison for the Agency. Management analysis 
services will be provided to Peace Corps as requested. 

The amount requested for administrative support services in FY 1981 represents 
an increase of $550 thousand over the 1980 level. This increase consists of 
$15 thousand in personnel compensation and benefits and $535 thousand in . 

I 
other expenses. The $15 thousand increase in personnel expenses represents a 
slight decrease in personnel expenses offset by the full ]rear effect of 
transferring 16 positions to Peace Corps midway through 1980 as part of the 
Implementation of Peace Corps sutomony. The increase in other expenses is 
attributable to rising costs of rents, telecommunications, postal rates, 
contractual sirvices, supplies and equipment. 
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OPEKATING EXPENSES, PEACE CORPS 

APPENDIX A: STATEMENT OF AUTHORIZATIONS AND APPROPRIATIONS, PI. 1962 - PY 1981  
(000) 

Appropr ia ted  Unobliga- 
O r i g i n a l  ( I n c l u d i n p  Appropri- Alloca- Ob l iga ted  t e d  a s  of - -  F i s c a l  Budget Amended Reapprop- a t i o n  t i o n  as of end end of Reappro- 

-..Year Request  Budget Author ized r i a t i o n )  T r a n s f e r s  a /  from AID of p e r i o d  p e r i o d  p r i a t e d  

1962 $ 40,000 $ --- $ 40,000 $ 30,000 $ -- $ --- $ 29,496 $ 504 $ --- 
1963 63,750 --- 63,750 59,000 444 --- ' 54,692 3,864 3,864 
1964 108,000 102,000 102.000 95,964 -- --- 76,164 19,800 17,000 
1965 115,000 106,000 115,000 104,100 7 -- 85,449 18,644 12,100 
1966 125,200 ' --- 115,000 114,000 -- -- 113,173 92 7 -- 
1967 110,500 112,150 110,000 110,000 104 --- 104,525 5,371 --- 
1968 124,400 118,700 115,700 107,500 -- --- 106,846 654 --- 
1969 112,800 --- 112,800 102,000 49 --- 100,301 1 ,650  --- 
1970 109,800 101,000 98,450 98,450 --- --- 90,776 7,674 --- 
1971 98,800 94,500 94,500 90,000 --- --- 84,978 5,022 --- 

Y 1972 71,200 82,200 77,200 72,500 --- 2,600 75,037 63 --- 
V 

1973 88,027 -- 88,027 81,000 427 --- 80,560 1 3  --- 
1974 77.000 --- 77,000 77,000 37 -- 76,949 14 --- 
1975 82,256 --- 82,256 77,687 --- -- 77,670 17 --- 
1976 80,826 -- 88,468 81,266 --- -- 77,041 - b l  --- 
T r a n s i t i o n  

Q u a r t e r  25,729 --- 27,887 24,190 --- --- 25.878 2,537 -- 
1977 67,155 --- 81,000 80,000 --- --- 79,975 25 --- 
1978 74,800 89,513 87,544 86,234 --- -- 86,145 89 --- 
1979 95,135 100,358 112,424 99,179 --- --- 98,399 780 --- 
1980 105,404 106,199 105,404 105.795 c/ --- --- --- --- --- 
1981 118,800 --- --- --- a --- -- --- --- --- 
a /  Appropr i a t ion  t r a n s f e r s  a r e  t o  GSA f o r  a l l  y e a r s  excep t  FY 1973. I n  FY 1973,  $158,000 was t r a n s f e r r e d  t o  GSA and - 

$269,000 was t r a n s f e r r e d  t o  Opera t ing  Expenses,  Domestic Programs (P.L. 93-50; 8 7  S t a t .  99). 

b/ $4,225,000 c a r r i e d  i n t o  t h e  T r a n s i t i o n  Quar t e r .  I - 
C /  The r e g u l a r  a p p r o p r i a t i o n  f o r  t h i s  accoun t  f o r  1980 had no t  been e n a c t e d . a t  t h e  t ime t h i s  budget was prepared.  - 

Funding i s  c u r r e n t l y  provided by a c o n t i n u i n g  r e s o l u t i o n  ( P u b l i c  Law 96-123) i n  e f f e c t  t h rough  September 30, 
1980. The 1980 amount shown above is based on House Act ion on H.R. 4473, Fore ign Ass i s t ance  and Rela ted  Programs 
Appropr i a t ions  Act ,  1980. It a l s o  i n c l u d e s  $795,000 c i v i l i a n  pay r a i s e  supp lemen ta l  no t  y e t  enac ted .  



OPERATING EXPENSES, PEACE CORPS 

APPENDIX B: RECONCILIATION OF APPROPRIATION AND OBLIGATION TOTALS 
PI 1979 - N 1981 

( 0 0 0 )  
FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

Appropriat ion 
Requested pay supplemental 
Budget a u t h o r i t y  

Receipts and reimbursements from: 
Federal  funds 287 422 340 
Non-f e d e r a l  funds 107 150 110 
Host country c o n t r i b u t i o n s  5,303 4,782 4,785 

Unobligated balance l aps ing  -780 --- --- 
Tota l  o b l i g a t i o n s  $104,096 $111,149 $124,035 



OPERATING EXPENSES, PEACE CORPS 

APPENDIX C: SCHEDULE OF HOST COUNTRY CONTRIBUTIONS BY REGION, 
FY 1971 - N 1981 

(000) 

Afr ica  

L a t i n  America 266 230 246 398 348 227 33 263 . 295 258 362 425 

North Afr ica ,  
Near East. 
Asia 6 
P a c i f i c  747 8 08 980 1,212 1,033 1 ,061 957 1,228 1 ,398 1,106 1,102 --- 381 - 
Tota l  obligations $2,124 $2,431 $2,979 $3,768 $4,180 $3,986 $1.060 $4,200 $5,114 $5.303 $4,782 $4,785 

V 
\O 



OPERATING EXPENSES, PEACE CORPS 

APPENDIX D: APPROPRNTED DOLLARS AND HOSTCOUNTRY MNTRIBLJTIONS, FY 1972- N 198L 

N 11472 FYI473 Pf 1474 FY 1975 FY 1 9 7 6 ~  FY lPT7 FY Iq78 FY 11474 PI 1480 FY 1481 
ESTIMATE ESTIMATE 

FY TQ NOT SHOWN FOR PURPOSE OF GRAPHIC DISPLAY 



OPERATING EWIPEISES, PEACE CORPS 

APPENDIX E: DISTRIBUTION OF APPROPRIATED FUNDS AND HOST COUNTRY CONTRIBUTIONS, 
FY 1979 - FY 1980 

(000)  

FY 1979 FY 1980 FY 1981 
Approp. HCC T o t a l  Approp. HCC T o t a l  Approp. HCC T o t a l  

A c t i v i t y  1: T r a i n i n g  $15,699 $ $86,181 $18,498 $ $18,908 $21,981 $ 401 $22,382 
C e n t e r  f o r  Assessment 6 T r a i n i n g  565 --- 565 1.200 -- 1. 200 2,000 --- 2.000 
Pre - se rv ice  (U. S.) 2,440 -- 2,400 3,015 --- 3.015 3,728 --- 3.728 
P r e - s e r v i c e  ( o v e r s e a s )  10 ,730  355 11 ,085  12.029 286 1 2 , 3 1 5  12,890 285 13 ,175  
In - se rv ice  t r a i n i n g  907 127 1 ,034  1,982 124 2,106 2,446 116  2,562 
S p e c i a l i z e d  r e c r u i t i q  1 ,057 --- 1,057 1 4 0  -- 1 4 0  465 --- 465 
E v a l u a t i o n  --- --- --- 132 --- 132  452 --- 452 

A c t i v i t y  2: V o l u n t e e r s  $44,338 $ $47,843 
T r a v e l  t o  h o s t  c o u n t r y  2,539 -- 2,539 
T r a v e l  f r m  h o s t  coun t ry  3 ,226 4 3  3.269 3,135 19  3.154 3,205 24 3,229 
Extendee t r a v e l  800 1 801 804 2 8 0  6 640 3 643 
Emergency l e a v e  t r a v e l  
MEDEVAC t r a v e l  
S e t t l i w - i n  a l lowance  
L iv ing  a l lowance  
Leave a l l o y a n c e  
Readjustment a l lowance 
In-country t r a v e l  
Conferences  and  meet ings  
S u p p l i e s ,  equipment 6 t r a n s .  
Medical  s u p p l i e s  6 s e r v i c e s  
OPEC 

. E V ~ l " a t i 0 "  

A c t i v i t y  3: I n t e r n a t i o n a l  Development 
Coo e r a t i o n  and Educa t ion  $ 556 $ $ 556 $ 907 $ --- $ 1 635 $ -- $ 1  635 

I f f o r m a t i o n  C o l l e c t i o n  and Exchange -7-7 --- 7 --L'Ti- --- --L'li- 
Development I s s u e s  Programs --- --- --- 1 3 2  --- 1 3 2  296 --- 296 
Former V o l t ~ n t e r  S e r v i c e s  --- --- --- --- --- -- 318 --- 318 
Pence Corps P a r t n e r s h i p  Rogram --- --- --- 70 -- 70 70 --- 70 
Domestic Development S e r v i c e  --- --- --- 210 --- 210 210 --- 210 
M u l t i n a t i o n a l  G r a n t s  300 -- 300 300 --- 3 00 400 --- 400 
M u l t i n a t i o n a l  Volun tee r s  179  --- 179 120  --- 1 2 0  270 --- 270 



OPERATING EXPENSES, PEACE CORPS 

APPENDIX E: DISTRIBUTION OF APPROPRIATED FUNDS AND HOST COUNTRY CONTRIBUTIONS, 
m y 9 7 9  - FY 1980 

(000)  

FY 1979 FY 1980 FY 1981 
Approp. llCC T o t a l  Approp. FCC T o t a l  Approp. HCC T o t a l  1 - 

A c t i v i t y  4: Program Sopport  $37.806 $ 1 , 3 1 6  - $ 39,122 $ 41,226 $1,021 $ 42,247 $ 45,807 $ 993 $ 46,800 
Washington 
S a l a r i e s  and b e n e f i t s  3 ,842 -- 3,842 5,269 --- 5,269 5,547 -- 5,547 I 
S t a f f  t r a v e l  654 --- 654 792 --- 7 92 959 --- 959 
S u p p l i e s ,  equipment ,  s e r v i c e s  110 --- 110 112 --- 112  115 --- 115 
Bui ld ing  r e n t a l  238 --- 238 273 --- 273 2 83  283 I --- 

I 
Overseas  S t a f f  
U. S. s a l a r i e s  and b e n e f i t s  
FSN s a l a r i e s  and b e n e f i t s  

m Ass ignment / re tu rn  t r a v e l  
N S t a f f  i n t e r n a t i o n a l  t r a v e l  

In-country  t r a v e l  
Educa t ion  a l lowance  
S t a f f  housing 
O f f i c e  s p a c e  and  u t i l i t i e s  
C o n t r a c t u a l  and g e n e r a l  s e r v i c e s  
S u p p l i e s ,  equipment ,  and t r a n s p o r t .  
V e h i c l e s  
E v a l u a t i o n  
FAAS 
Agency s u p p o r t  s e r v i c c s  

T o t a l  o b l i g a t i o n s  $98,399 $ 5,303 $103,702 $105,795 $4 782 $110,577 $118,800 $ 4,785 $123,585 h 



"Peace Coaph V o h n t e m  p h y  an  
hphtant, dynamic aoLe i n  my 
m i n i a t ~ ~ y  6-e in a d d i t i D n  to 
doing the,& nomnd job t h e y  m e  
d m y b  heeking hoecLtionh to 
pobtems.  T h m e  m e  many L h n u  
Peace Conph V o L u n t e m  have b a t  
at my b l u e  l a t e  inta t h e  n i g h t  
p u e n t i n g  c W e n g i n g  idideas 60a 
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b*." 

M . i d t e / r  06 Educ&n 
S t .  U, E a s t a n  C d b b u n  
1979 
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OPERATING EXPENSES, PEACE CORPS 

APPENDIX F: VOLUNTEER YEARS BY REGION AND COUNTRY, FK 1979 - IT 1981  

SUMMARY 

FY 1979 FY 1980 FY 1981 
Ac tua l  E s t i m a t e  Es t ima te  

A f r i c a  Region 2,039 2.011 . , 2,315 

L a t i n  America Region 1 , 7 8 6  1,601- - 1,722 

Nor th  A f r i c a ,  Near E a s t ,  Asia  and 
P a c i f i c  Region 1 , 8 9 8  1 ,677 1 ,648 

New C o u n t r i e s  -- -- 30 

Refugee Program 

T o t a l  

• a /  The Refugee Program is b e i n g  i n i t i a t e d  i n  FY 1980 and is being absorbed - 
w i t h i n  t h e  r e g i o n s .  i n  FY 1981. 



OPERATING EXPENSES, PEACE CORPS . APPENDIX F: VOLUNTEER YEARS BY REGION AND COUNTRY, FY 1979 - FY 1980 - con t inued  
AFRICA REGION 

COUNTRY FY 1979 FY 1980 FY 1981 I 

Benin 7 7 1 0  

Botswana 98 88  130  , 
I Cameroon 137 133 121  I 

C e n t r a l  A f r i c a n  Repub l ic  64 31 34 

chad 51 

Gabon 

Gambia 

Ghana 

I v o r y  Coast  

Kenya 

Leso tho  

L i b e r i a  

Malawi 

Mali 4 7 51 57 

Mnuri t a n i n  17 20 32 

Niger  98 12 2 132 

4 4 4 Rwanda 

91 105 121 Senega l  

S e y c h e l l e s  I s l a n d s  8 11 18 

S i e r r a  Leone 182 190 187 

Swazi land 82 9 6 154 

a /  Peace Corps e x i t e d  d u r i n g  FY 1979. - 



OPERATING EXPENSES, PEACE CORPS 

Al'Pl<NDlX P: VOLUNTEER YEARS BY RECION AND COUNTRY, FY 1979 - FY 1981 - continued - - 
AFRICA RECION 

- 
FY 1979 FY 1980 PY 1 9 8 1  

COUNTRY Actual Estimate Estimate 

Tanzania 1 16 44 

Togo 111 87 8 7 

Upper Volta 

Zaire 

Total  



-- 

OPERATING EXPENSES, PEACE CORPS 

APPENDIX F: VOLUNTEER YEARS BY REGION AND COUNTRY, FY 1979 - FY 1981 - continued 
LATIN AMERICA REGION 

FY 1979 FY 1980 FY 1981 
COUNTRY Actual Estimate Estimate 

Bel ize  63 7 7 84 

Braz i l  

Chi le  

Colombia 

Costa Rica 

Dominican Republic 

Eas t e rn  Caribbean 

Antigua 

Barbados 

Dominica 

Grenada 

Montserrat 

St.  K i t t s  

S t .  Lucia 

St.  Vincent 

Ecuador 

E l  Salvador 

Guatemala 

Honduras 

Jamaica . 

8 --- --- Nicaragua =/ 

Paraguay 146 150 161 

New Country -- - 2 - 32 - 
Tot a 1  1,786 1,601 1,722 

a /  Peace Corps e x i t e d  during FY 1979. - 



OPERATING EXPENSES, PEACE CORPS 

A I J I ~ I N N I X  F: VOLUNTEER YEARS HY REGION AND COUNTRY, EY 1979 - FY 1981 - continued 
NORTH AFRICA, NEAR EAST, ASIA AND PACIFIC REGION 

FY 1979 FY 1980 FY 1981 
.COUNTRY Actual Estimate Estimate 

18  -- --- Afghanistan a/ 
Bahrain al 

F i  ji 

K i r i b a t i  (G i lbe r t  I s l ands )  

Korea 

Malaysia 

Micronesia 

Morocco 

Nepal 

Oman 

Ph i l ipp ines  

Solomn I s l ands  26 27 36 

Thailand 159 161 175 
. . 

Tonga 69 66 7 3 

Tunis ia  65 36 30 

Tuvalu 2 11 16 

Western Samoa 86 73 66 

Yemen 64 53 6 5 

--- --- New Country 18  ' 

- - - 
Tota l  1,898 1,677 1,648 

a /  Peace Corps ex i t ed  during FY 1979. - 



OPERATING EXPENSES. PEACE CORPS 

APPENDIX G: BUDGET ESTIMATE BY REGION AND COUNTRY, FY 1979 - FY 1981 a/ 
SUHMARY - 

(000) 
FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

Afr ica  Region $ 36,330 $ 39,746 $ 45,391 

La t in  America Region 22,907 23,213 26,433 

North Af r i ca ,  Near East,  Asia 
and P a c i f i c  Region 

--- --- New c o u n t r i e s  950 

Refugee program 

World-wide suppor t  c/ 

Peace Corps sha re  of Agency 
suppor t  s e r v i c e s  16,196 15,618 15,723 

a Tota l  o b l i g a t i o n s  $104,096 $111,149 $124,035 

a/  Inc ludes  both  country and Washington assoc ia ted  cos ts .  - 
b/ In-servie t r a i n i n g  amounts only ,  d i r e c t  volunteer support c o s t s  a r e  - 

i n  r eg iona l  amounts. 
c /  Inc ludes  I n t e r n a t i o n a l  Development Cooperation and Education programs. - 



1 APPENDIX G: BUDGET ESTIMATES BY REGION AND COUNTRY. FY 1979 - 1980 - continued 
AFRICA REGION 

(000) 
COUNTRY FY 1979 FY 1980 FY 1981 

I Actual Estimate Estimate 
: .  

I Benin $ 199 $ 184 $ 368 

Botswana 

Ca~neroon 

Cent ra l  African Republic 

Chad a /  - 
congo a/ 
Gabon 

Gambia 

Ghana 

Ivory Coast 

Kenya 

Lesotho 

Liber ia  

Malawi 

Mali 

Mauri tania  

Niger 

Rwanda 

Senegal 

Seychel les  

S i e r r a  Leone 

I Swaziland 1,270 1,853 1,983 

a/ Peace Corps e x i t e d  during FY 1979. - 



APPENDIX G: BUDGET ESTIMATES BY REGION AND COUNTRY, FY 1979 - FY 1980 - continued 
AFRICA REGION 

(000)  
Country FY 1979 FY 1980 FY 1981 

Actual Estimate Estimete - 
Tanzania : $ 221 $ 400 $ 9 i 9  

Togo 2,190 2,346 2,625 

Upper Volta 

Zaire  

Africa reg ional  support 810 868 946 

T o t a l  ob l i ga t ions  - . . . . . .. . . $36,330 .; $39,746 $45,391 



APPENDEX G: BUDGET ESTIMATES BY REGION AND COUNTRY. FY 1979 - 1980 - continued I 
LATIN AMERICA REGION 

(000) 
COUNTRY FY 1979 FY 1980 FY 1981 

---- Actual Estimate Estimate 

Belize $ 653 $ 844 $ 1,053 

Braz i l  1,467 775 755 I 
Chi le  1,302 1,710 1,959 I 
Colombia 2,973 1,657 1.705 

Costa Rica 1,464 1,528 1.810 

Dominican Republic 1,298 1,682 1,847 I 
Eastern  Caribbean 

Ecuador 

E l  Salvador 

Guatemala 

110 nduras 

Jamaica 

Nicaragua &/ 

Paraguay 

New country 

La t i n  America reg ional  support  598 750 772 

T o t a l  o b l i g a t i o n s  $22,907 $23,213 $26,433 

a /  Peace Corps ex i t ed  during FY 1979. - 



APPENDLX G: BUDGET ESTMATES BY REGION AND COUNTRY, FY 1979 - FY 1980 - continued 
NORTH AFRICA. NEAR EAST ASIA AND PACIFIC REGION (NANEAP) 

(000) a COUNTRY N 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

Afghanistan a /  $ 323 $ --- $ --- - 
Bahrain a/ 7 9 --- --- 
F i j i  1,812 1,771 2,007 

1 K i r i b a t l ( G i 1 b e r t  I s l ands )  117 122 293 

Korea 

Malaysia 

Micronesia 

Morocco 

Nepal 

Oman 

Phi l ippines  

Soloman Inlands 

Thailand 

Tonga 835 899 967 

Tunisia  984 879 708 

Tuvalu 14 160 160 

Western Samoa 1,038 993 1,146 

Yemen Arab Republic 1,107 1,050 1,363 

New country -- 197 595 

NANEAP reg iona l  support  830 872 925 

Tota l  o b l i g a t i o n s  $25,327 $27,312 $29,483 

a /  Peace Corps ex i t ed  during FY 1979. - 



"Kenyam v&e t h e   errv vice otj 
.&today'b Peace Cohpb p t o g m  
b e c u e  XA vo&ntePhd ahe 
uLieeing to go and m i x  U h  
Vehy 0 d h W L y  b h $ e  p ~ $ e ,  
t e a c h  them vpny d h p L e  
t ~ h n i q ~ e b  and L i v e  w i t h  
lhm. " 

Kenyan Ambasdadon 
John P. Mbogua 
1979  



OPERATING EXPENSES, PEACE CORPS 

Appendix H: COUNTRY SUMMARIES 

This  appendix is In tended  t o  provide n country-by-country summery of the 
world-wide Peace Corps program. It inc ludes  numerical data on program 
l e v e l s  and a  br ief  d e s c r i p t i o n  of a c t i v i t i e s  i n  and plans f o r  each 
count ry ' s  program. 

Popula t ion  and per  c a p i t a  income d a t a  a r e  taken from t h e  World Bank At las ,  
1978. Phys ica l  Qua l i ty  of Li fe  Index (PQLI) r a t i n g s  a r e  based on each - 
coun t ry ' s  average of i t s  index r a t i n g s  f o r  l i f e  expectancy, i n f a n t  
m o r t a l i t y ,  and l i t e r a c y  i n  t h e  mid-1970's. The index range is 1-100 
wi th  h igher  r a t i n g s  r e f l e c t i n g  a-more- favorable  PQLI. The PQLI da ta  a r e  
taken o r  c a l c u l a t e d  from data found i n  The United S t a t e s  and World 
Development Agency 1978. Overseas Development Council. 



APPENDIX H BELIZE 

Peace Corps Entry:  1962 Per Capita Income: $790 
Populat ion:  140,000 Physical  Qua l i ty  of Li fe  Index: 7 7 

FY 1979 FY 1980 FY 1981 
Actual  Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer ;ears (Appendix F) 
Suppor,t p o s i t i o n s  ',: 

TOTAL OBLIGATIONS (Appendix G)(000): -- $ 653 $ 844 $ 1,053 
Tra in ing  89 116 188 
Volunteers 391 516 581 
Program support  173 212 284 

HOST COUNTRY CONTRIBUTIONS (000) - a / :  $ 1 8  
Tra in ing  1 

L - 2  
2 

L - 2  
2 

Volunteers 9 10 12 
Prpgram suppor t  8 10 10 

a /  Inc luded ' in  o b l i g a t i o n  amounts above. - 
o Since t h e  Peace Corps f i r s t  i n i t i a t e d  a program i n  Belize,  volunteers  have 

worked i n  a v a r i e t y  of p r o j e c t s  including:  
l i v e s t o c k  production 
a g r i c u l t , u r a l  planning and extension 
coopera t ives  development 
curr icuIum development 
teacher  t r a i n i n g  
hea l th .  

o The Rural Education P ro jec t  i s  c r e a t i n g  an in tegra ted  and re levant  approach t o  
elementary educat ion  i n  a g r i c u l t u r e  by way of r e l a t i n g  m t h ,  reading,  and 
sc i ence  educat ion  d i r e c t l y  t o  p r o j e c t s  where ch i ld ren  p lant  gardens, r a i s e  
r a b b i t s ,  ch ickens ,  and o the r  small  animals. This i s  a n  innovat ive approach 
t o  i n t e r e s t  t h e  youth of Bel ize  i n  farming. 

o As  a r e s u l t  of Peace Corps a s s i s t ance , ,  Belize has  concentrated on improving 
and inc reas ing  l o c a l  product ion of r i ce .  

o A r e c e n t l y  i n i t i a t e d  outdoor s a n i t a t i o n  pro jec t  and a hea l th  care  program 
w i t h i n  r u r a l  d i s t r i c t s  a r e  viewed a s  models f o r  poss ib le  use i n  o t h e r  a reas  
of t h e  country.  

o Future p lans  c a l l  f o r  more focus i n  development of freshwater  f i s h e r i e s  a s  
a source of p r o t e i n  f o r  r u r a l  communities; improved crop production through 
ex tens ion  s e r v i c e s ;  and ;an  emphasis on t echn ica l  and vocational education. 



APPENDIX H BENIN - 
Peace Corps ~ n t r y :  1968 Per Capita Income: $200 

Population: 3,286,000 Physical Quality of Li fe  Index: 29 

FY 1979 FY 1980 FY 1981 - 
Actual Estimate Estimate 

PROGRAM SUMMARY : 
Tra inee  input  
Volunteer years  (Appendix F) 
Support pos i t i ons  

OBLIGATIONS (Appendix C)(000): $ 199 $ 184 $ 368 
Tra in ing  23 5 114 
Volunteers 81 68 140 
Program suppor t  95 111 114 

HOST COUNTRY CONTRIBUTIONS (000) - a / :  $ 3 $- 8 5- 8 
T r a i n i m  -- -- --- 
volunteers  
Program suppor t  

a /  Included i n  o b l i g a t i o n  amounts above. - - 
o During t h e  f i r s t  s i x  years  t h e  Peace Corps served i n  Benin, volunteers  

worked i n  r u r a l  a r e a s  helping smal l  farmers increase  food production 
through p r o j e c t s  i n :  

animal t r a c t i o n  
secondary educat ion 
g r a i n  s torage .  

o After  1974. t h e  number of vo lun tee r s  decreased a s  the  r e s u l t  of a chang- 
i n g  p o l i t i c a l  c l i m a t e ,  and no a d d i t i o n a l  volunteers  were requested u n t i l  
1978. 

o During FY 1981, new programs w i l l  be i n i t i a t e d  i n  cooperation with the 
Government of Benin involv ing  volunteers  i n  t h e  a r e a s  of :  

h e a l t h  and s a n i t a t i o n  educat ion 
v i l l a g e  l e v e l  preventive hea l th  ca re  
ma te rna l l ch i ld  c a r e  
t eache r  t r a i n i n g  
primary school  h e a l t h  education. 



rn APPENDIX H BOTSWANA 

Peace Corps Entry: 1967 
Populat ion:  692,000 

Per Capita Income: $440 
Physical Quality of Li fe  Index: 51 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  innut  
Volunteer ;ears (Appendix F) 98 
Support pos i t i ons  9 

OBLIGATIONS (Appendix G)(000): $1,290 $ 1,639 $ 1,729 
Tra in ing  187 394 213 
Volunteers 832 910 1,146 
Program suppor t  271 335 370 

HOST COUNTRY CONTRIBUTIONS (000) - a /  $ 174 $ 221 $ 217 
Tra in ing  13 25 2 2 
Volunteers 147 154 151 
Program suppor t  14 42 44 

a /  Included i n  o b l i g a t i o n  amounts above. 
- 
o From a n  emphasis on secondary educat ion,  Peace Corps is moving toward 

g r e a t e r  a c t i v i t y  i n  t h e  a r e a s  o f :  
h e a l t h  s e r v i c e s  
a g r i c u l t u r a l  coopera t ives  development 
vocat ional  t r a i n i n g .  - 

o In  a d d i t i o n ,  a new water borehole program was i n i t i a t e d  during FY 1979 
through which volunteers  a r e  ass igned to  r u r a l  a r e a s  a n d - a s s i s t  i n  
e s t a b l i s h i n g  wel l s  and water  poin ts .  

o Future p lans  c a l l  fo r  increased  a c t i v i t y  i n  t h e  a rea  of r u r a l  develop- 
ment, inc luding  a r u r a l  e n t e r p r i s e  p ro jec t  which w i l l  be aimed a t  devel- . ,  I 
oping cash income sources f o r  r u r a l  communities. 

o While t h e  number of vo lun tee r s  working i n  t r a d i t i o n a l  classroom educat ion 
assignments  w i l l  cont inue t o  decrease ,  a c t i v i t y  i n  t h e  Brigades Develop- . ,  
ment Trus t ,  which p laces  vo lun tee r s  i n  vocat ional  education programs 
f o r  adolescent  youth, w i l l  cont inue.  



Peace Corps E n t r y :  1962 Per Cap i t a  Income: $1,390 
P o p u l a t i o n :  113,209,000 P h y s i c a l  Q u a l i t y  of L i f e  Index: 66 

Ac tua l  E s t i m a t e  E s t i m a t e  

PROGRAM SUMMARY: 
T r a i n e e  i n p u t  --- --- 2 7 
Volun tee r  y e a r s  (Appeildix F) 89 24 1 9  
Suppor t  p o s i t i o n s  19 7 5 

TOTAL OBLIGATIONS (Appendix G )  (000): $ 1 ,467  $ . 7:75 $ 755 
T r a i n i n g  83 ---Ti 112 
Volun tee r s  
Program s u p p o r t  

HOST COUNTRY CONTRIBUTIONS (000) a / :  - $ 5 $ 7 $ 7 
T r a i n i n g  --- --- --- 
Volun tee r s  3  4  4  
Program s u p p o r t  2  3  3 

a /  I n c l u d e d  i n  o b l i g a t i o n  amounts above. 

S i n c e  August, 1978 t h e  Peace Corps program i n  B r a z i l  h a s  been phas ing  o u t  be- 
c a u s e  of d i f f i c u l t i e s  w i t h  t h e  B r a z i l i a n  government i n  a l l o w i n g  new Peace 
Corps t r a i n e e s  to.  e n t e r  t h e  c o u n t r y .  

" The Peace Corps ,  however i s  a c t i v e l y  e x p l o r i n g  what cou ld  be a n  e x c i t i n g  
f u t u r e  of r e c i p r o c a l  v o l u n t e e r  exchange between t h e  U S  and B r a z i l  through 
t h e  B r a z i l i a n  V o l u n t e e r  A s s i s t a n c e  League (LBA) program. 

o  P r e s e n t  hopes a r e  f o r  t h e  development o f  v a r i o u s  programs wi th  t h e  LBA, 
e s p e c i a l l y  i n  B r a z i l ' s  p o v e r t y - s t r i c k e n  Nor theas te rn  zone. P l a n s  i n c l u d e  
programming i n  a g r c u l t u r a l  e x t e n s i o n ,  n u t r i t i o n ,  h e a l t h ,  s p e c i a l  e d u c a t i o n  
and  c o o p e r a t i v e s .  

o  B r a z i l ' s  r e c e n t  o v e r a l l  i m p r e s s i v e  development h a s  r e s u l t e d  i n  Peace Corps 
r e d e v e l o p i n g  programs to c o n c e n t r a t e  on pover ty  i n  s p e c i f i c  a r e a s .  



APPENDIX H CAMEROON 

Peace Corps Entry: 1962 Per Capita Income: $340 
Population: 7,781,000 Physical Quality of Life  Index: 27 

FY 1979 FY 1980 FY 1981 

- Actual - Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  73 54 60 
Volunteer years (Appendix F) 137 133 121 
Support p o s i t i o n s  9  11 11 

OBLIGATIONS (Appendix G )  (000): $ 2 184 $ 2,440 $ 2,557 
-%E Training 393 492 

Volunteers 1.396 1.579 1.553 
Program support  383 468 512 

HOST COUNTRY CONTRIBUTIONS (000) a / :  $ 215 - 3 236 $ 230 
Training -- 3 3 
Volunteers 
Program support  

I 

a a /  Included i n  o b l i g a t i o n  amounts above. . - 
o The proaram i n  Cameroon is ,  and w i l l  continue t o  be, one of t h e  Peace 1 

Corps' most d i v e r s e  i n  Africa.  l 
o The Peace Corps i s  moving aggress ive ly  t o  expand i t s  a c t i v i t i e s  i n  the  

a r e a s  a f f e c t i n g  t h e  bas ic  human needs of t h e  r u r a l  poor. Programs s l a t e d  
f o r  expansion. include : 

i n l a n d  f i s h e r i e s  
p r a c t i c a l  h e a l t h  educat ion 

- a g r i c u l t u r a l  development 
r u r a l  community development 
coopera t ive  a d v i s o r ' s  pro jec ts  
c r e d i t  union development. 

o  A new program. r e c e n t l y  implemented is designed t o  upgrade the  economic 
s t a t u s  of women through in t eg ra t ed  r u r a l  development. 

o  Addit ional  program exp lo ra t ion  i s  underway i n  the  a rea  of r u r a l  h e a l t h  
ca re .  

o  Col labora t ive  e f f o r t s  inc lude  implementing a  v i l l a g e  l e v e l  hea l th  pro jec t  
i n  cooperat ion with AID. 



APPENDIX H CENTRAL AFRICAN REPUBLIC 

Peace Corps Entry :' 1972 Per Capita Income: $250 
Populat ion:  1,867,000 Physical  Qual i ty  of Li fe  Index: 18 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years  (Appendix F)  
Support pos i t ions .  

OBLIGATIONS (Appendix G)(000): $ 1,031 $ 978 $ 1.163 
Tra in ing  65 247 32 1 
Volunteers 732 4 5 0  502 
Program suppor t  234 281 340 

HOST COUNTRY CONTRIBUTIONS (000) a /  $ 83 - -- $ 65 $ 64 
Tra in ing  2 2 
Volunteers 83 63 62 I 

Program suppor t  --- --- --- 
I 

a /  Included i n  o b l i g a t i o n  amounts above. 
I 

- l 
o The Peace Corps program has  made s i g n i f i c a n t  progresfi during recent  

years  i n  s h i f t i n g  i t s  emphasis toward programs addressing basic  hu- 
man needs through p ro jec t s  i n :  

h e a l t h  
potable  water 
n u t r i t i o n .  

o  There has been a marked dec l ine  i n  the  number of volunteers  involved 
i n  the  educat ion s e c t o r  a s  new projec ts  have been developed involving: 

i n l and  f i s h e r i e s  
h e a l t h  educat ion 
school  cons t ruc t ion  
we l l s  cons t ruc t ion  
r u r a l  development. 

O P o l i t i c a l  i n s t a b i l i t y  i n  the  Central  African Republic (CAR) and uncertain-  
t y  of t h e  congress ional  appropr ia t ion  t o  continue the  CAR program r e s u l t e d  
i n  reduced t r a i n e e  input  i n  FY 1979. 

o Future plans c a l l  f o r  br inging  volunteer s t r eng th  up t o  previous l e v e l s  
through expanded in tegra ted  r u r a l  development p ro jec t s  involving agr icu l -  
t u r e ,  h e a l t h  and cons t ruc t ion  components. 



m APPENDIX H 
CHILE - 

Peace Corps Entry: 1962 Per Capita Incom: $1,170 
Populat ion:  10,531,000 Physical  Quality of Life  Index: 79 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years  (Appendix F) 
Support pos i t i ons  

TOTAL OBLIGATIONS (Appendix G)(000): $ 1,302 $ 1 7 1 0  $ 1 959 
Tra in ing  226 --'zT - 4 2 6  
volunteers  
Program support  

HOST COUNTRY CONTRIBUTIONS (000) a / :  $ 11 $ 12 $ 1 3  
Tra in ing  6 7 7 - 
Volunteers 
Program support  

a a /  Included i n  o b l i g a t i o n  amounts above. - 
o Following an i n t e n s i v e  review of t h e  Peace Corps program i n  Chi le ,  e f f o r t s  

a r e  underway t o  focus volunteer  a c t i v i t y  more e f f e c t i v e l y  on p ro jec t s  which 
address  t h e  needs of some of t h e  two mi l l ion  Chileans who l i v e  i n  ser ious  
poverty. 

o P r o j e c t s  now emphasize: 
i n t eg ra t ed  r u r a l  development 
a g r i c u l t u r a l  extension 
r u r a l  h e a l t h / n u t r i t i o n  
youth development. 

o Approximately two-thirds of t h e  volunteers  w i l l  work through p r iva te  non-profit 
o rgan iza t ions  r a t h e r  t han  wi th in  government minis t r ies .  

o Almost a l l  newly a r r i v i n g  volunteers  a r e  being assigned t o  small  r u r a l  
v i l l a g e s .  . . 

o This  r e s t r u c t u r i n g  of t h e  Peace Corps program i n  Chile should be completed 
by FY 1981. 



@ APPENDIX H COLOMBIA 

Peace Corps Entry: 1961 Per Capita Income: $710 
Populat ion:  24,977,000 P l~ys ica l  Quality of Life  Index: 7 2 

-- 
FY 1979 FY 1980 FY 1981 

- Actunl Estimate Estimate 
/ 

PROGRAM SUMMARY: 
Tra inee  tnput 
Volunteer years  (Appendix F) 
Support pos i t i ons  

TOTAL OBLIGATIONS (Appendix G )  (000 ): . $ 2,973 $ 1 , 6 5 7  $ 1,705 
Tra in ing  427 1 2 4 325 - 
Volunteers 
Program support  

HOST COUNTRY CONTRIBUTIONS (000) - a / :  $ --- $ 23 $ 28 
Tra in ing  2 3  
Volunteers 15 19 
Program support  6  6 

a /  Included i n  ob l ign t ion  amounts above. a - 
o Pence Corps prngramml.ng i n  dolomhla is h ighly  d i v e r s i f i e d ,  with volunteers  

working i n  the ~ i e l d s  o f :  
h e a l t h  
home economics/nutr i t ion 
a g r i c u l t u r e  
s p e c i a l  educat ion 
smal l  business  development. 

o  Home economics/nutr i t ion volunteers  work t o  improve general  l i v i n g  condi- 
t i o n s  i n  r u r a l  a r e a s  through the  establishment of more than 300 vegetable 
gardens and the  teaching of 36 n u t r i t i o n  courses t o  650 p a r t i c i p a n t s  annu- 
a l l y .  

o  I n  the  f i e l d  of nursing,  volunteers  work t o  improve the  de l ive ry  of r u r a l  
h e a l t h  c a r e ,  and i n  one year ,  t r a i n  approximately 200 l icensed  p r a c t i c a l  
nurses  and nurses '  a ides.  

o  I n  a g r i c u l t u r e ,  volunteer  e f f o r t s  a r e  aimed a t  increas ing  the  production 
of  vegetables ,  c a t t l e ,  pou l t ry  and swine. 

o  Business development volunteers  provide small  business o m e r s  and managers 
of cooperat ives with a  v a r i e t y  of technica l  a s s i s t ance .  

o  Volunteers a l s o  work i n  s p e c i a l  education p ro jec t s  dea l ing  with the needs 
of t h e  deaf ,  b l ind ,  mentally re ta rded  and physical ly handicapped. 

o Volunteers have r ecen t ly  developed an education development pro jec t  work- 
i n g  i n  the  r e h a b i l i t a t i o n  of  Colombia's well-known s t r e e t  ch i ldren ,  known 
a s  the  "gamines," who a r e  increas ingly  found i n  the  country 's  l a r g e r  
urban centers .  

101 



APPENDIX H 

Peace Corps Entry:  1962 

COSTA RICA --- 
Per  C a p i t a  Income: $1.240 

P o p u l a t i o n :  2,061,000 P h y s i c a l  Q u a l i t y   of^ L i f e  Index: 85 

FY 1979 FY 1980 FY 1981 
Ac tua l  E s t i m a t e  E s t i m a t e  

PROGRAM SUMMARY: 
T r a i n e e  i n p u t  
Volun tee r  ;ears (Appendix F) 
Suppor t  p o s i t i o n s  

TOTAL OBLIGATIONS (Appendix G)(000):  $ 1,464 $ 1 5.2 8 
"n-i 

$ 1,810 
T r a i n i n g  298 442 
v o l u n t e e r s  
Program s u p p o r t  

HOST COUNTRY CONTRIBUTIONS (000)  - a / :  $ 9 --- $ 11 --- $ 1 5  
T r a i  n i n e  --- 

%. 

Volun tee r s  5 7  1 0  
Program s u p p o r t  4  4  5 

- 
a /  Inc luded  i n  o b l i g a t i o n  amounts above. - 

i o The t h r u s t  of ongoing Peace Corps programs i n  Costa Rica i s  a d d r e s s i n g  t h e  
problems of t h e  4 2  p e r c e n t  of t h e  p o p u l a t i o n  l i v i n g  i n  pover ty .  

o  Emphasis i s  on programs i n  h e a l t h ,  i n c l u d i n g :  
p u b l i c  h e a l t h  
i n - s e r v i c e  t r a i n i n g  f o r  n u r s e s  
n u t r i t i o n .  

o  A g r i c u l t u r a l  development h a s  been e s t a b l i s h e d  as a  p r i o r i t y  by t h e  Govern- 
ment of Costa  R i c a ,  and v o l u n t e e r s  work i n :  ! 

a g r i c u l t u r a l  r e s e a r c h  
g r a i n  c r o p s  e x t e n s i o n  
seed  d i v e r s i f i c a t i o n  
an imal  n u t r i t i o n  
g r a i n  s t o r a g e .  

o  Through e x t e n s i o n  work and demons t ra t ion  program, v o l u n t e e r s  r each  small 
f a r m e r s  a n d  schoo l  c h i l d r e n .  Approximately 100 schoo l  gardens  are e s t a b -  
b l i s h e d  a n n u a l l y .  

o  A g r i c u l t u r e  and n u t r i t i o n  p r o j e c t s  i n c l u d e  home v i s i t s ,  p r e s e n t a t i o n s  
g i v e n  t o  s c h o o l s  and c o o p e r a t i v e s ,  p l a n t i n g  of new c r o p s  and improvement 
of  t r a d i t i o n a l  c rops .  

o  Volun tee r s  a l s o  work i n  c o n s e r v a t i o n  and f i e l d  entomology conduc t ing  
r e s e a r c h  on f o r e s t r y  p l o t s  a n d  watershed r e s e r v e s .  
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APPENDIX R DOMINICAN REPUBLIC - - 
Peace Corps Entry:  1962 Per Cap1 t a  Income : $840 

Popula t ion :  4,980,000 Phys ica l  Qual i ty  of L i f e  Index: 64 

----- -- - 
FY 1979 FY 1980 FY 1981 

-- ---------- Actual Es t imate  -- Est imate  

PROGRAM SUMMARY : -- 
T r a i n e e  input  
Volrrrjteer years  (Appendix F) 
Sup1,ort p a i t i o n s  

TOTAL UBI.IGATIONS (Appendix C) (000): $ *  - $A&& $ 1 847 
T r a i n i n g  367 457  
Volunteers  647 R 1 1  

--Leer 
953 

Program s u p p o r t  284 414 449 

IlOST COUNTRY CONTRIBUTIONS (000) -- a / :  $ 1 2  ---- $ 27 ---- $ 34 
T r a i n i n g  1 1 2 
Volunteers  R 15 19 
Program s u p p o r t  3 11 13 

-- a/NotiXacdi;obTr~h;;;~~~~ t above. 
------ - - 

o Perace Corps prrrgrumm1.n~: emphasl zeu  np.r l c ~ ~ l t u r a l  develop~nenc 1 n r u r a l  
a r r a s  through t lit! p1at:ument of vcl l l~nteern  i n  assignmcntx tnvolving:  

t ~ ~ c h i ~ ~ g  ~ o m p o ~ t i n [ :  ilnd fiardrnin~; 
(:ooperatlveti dcvelopmc~lit 
<:cop d t v e r s i f i ~ a t t ~ n  
r u r a l  youLh garden ing  p r o j e c t s .  
smal l  unimnl prn  j e c t s  
r i c e  ex tons ion .  

o A n  impor tan t  a r e a  of a c t i v i - t y  i s  the  development of r u r a l  c o o p e r a t i v e s  
des igned t o  develop cash  income s o u r c e s  for poor popula t ions .  P lans  
c a l l  f o r  t h e  development of c o o p e r a t i v e s  i n  t h e  a r e a s  o f :  

women's small bus iness  
c r e d i t  
market ing and s m a l l  i n d u s t r y  
a g r i c u l t u r e .  

Other  v o l u n t e e r $  work i n  h e a l t h  and n u t r i t i o n  programs which address the 
s e v e r e  n ; r l n u t r i t i a n  problem amon8 t h e  poor and provide home improverrrent 
a s s i s t a n c e  t o  r u r a l  c m m u n i t i e s .  

New p r o j e c t s  i n  i n l a n d  f i s h  c u l t u r e  and a p p r o p r i a t e  technology are belng 
developed for  e a r l y  1980's. 

" Peace Corps will i n i t i a t e  p r o j e c t s  i n  t l l r  neighboring i ~ l a n d ~  of t h e  Turks 
and CaIcos I n  FY 1980. 



APPENDIX H 

Peace C o n s  Entry: 1961 
Populat ion:  760,000 

EASTERN CARIBBEAN 

Per Cnptta Income: N / A  
Pliysical Quality oE Life Index: 7 3 

Actual Estimate Estimate 

PROGRAM SUMMARY: - 
Trainee  input  
Volunteer years  (Appendix F) 
Support pos i t i ons  

TOTAL OBLIGATIONS (Appendix G)(000): $ 1.515 $ -- 1,587 $ 1,829 
Traininp. 2 01 2 18 243 
volunteers  
Program suppor t  

HOST COUNTRY CONTRIBUTIONS (000) a/: $ 21 --- $ 22 --- $ 28 
Tra in ing  --- - 
Volunteers 
Program suppor t  

a /  Includcd i n  o b l i g a t i o n  amounts above. - 
o Ln response to  e concerted e f f o r t  on the  per t  of the i s lend  governments t o  

upgrade ~ g r l c u l t u r a l  development, tho Peace Corps Ls s l g n l f i c a n t l y  
r e d i r e c t i n g  i t s  e f f o r t s  Ln the E a ~ t e r n  Cnribbenn towards a more a c t i v e  
involvement i n  r u r a l  development. 

o This  s h i f t  i n  emphasis has l ed  t o  increased a c t i v i t y  i n  such a r e a s  a s :  
a g r i c u l t u r a l  research and extension 

I f i s h e r i e s  development 
i r r i g a t i o n  
animal h e a l t h  se rv ices .  

o In  a d d i t i o n ,  h e a l t h  volunteers  have been a c t i v e  i n  community hea l th  organ- 
i z a t i o n  development, d e n t a l  h e a l t h  t r a i n i n g  and on-the-job t r a in -  
i n g  of medical l ab  technic ians .  

o I n  t h e  educat ion s e c t o r ,  t h e r e  has been a s h i f t  toward p r a c t i c a l  educat ion 
with a n  emphasis on vocat ional  education. volunteer  plumbing and mechanic 
i n s t r u c t o r s  have s u b s t a n t i a l l y  upgraded the s k i l l s  of workers i n  the 
Caribbean i s l ands .  

o Although each i s l a n d  na t ion  i n  the  Caribbean has i t s  own development 
p r i o r i t i e s ,  t h e  Peace Corps plans t o  o f f e r  a s s i s t ance  i n  programs t h a t  
meet the  c r i t i c a l  reg ional  problems of excessive r e l i ance  on food imports 
and t h e  absence of employment oppor tuni t ies .  



APPENDIX H 

Peace Corns En t ry  : 1962 

ECUAWR 

Per Capi t t i  Income: $770 
P o p u l a t i o n :  7,556,000 Phys lcn l  Q u a l i t y  of  L l f e  Index:  69 

Actual  ~ s t i b t e  Es t ima te  

PROGRAM SUMMARY: 
T r a i n e e  i n p u t  
Volun tee r  y e a r s  (Appendix F) 
Suppor t  p o s i t i o n s  

TOTAL OBLIGATIONS (Appendix G) (000)  : $ 2,543 $ 2,808 $ 3  223 
T r a i n i n g  678 718 -7% 
v o l u n t e e r s  
Program s u p p o r t  

HOST COUNTRY CONTRIBUTIONS (000) a / :  $ 47 --- $ 22 --- $ 29 
T r a i n i n g  --- 
V o l u n t e e r s  18 15 20 
Program s u p p o r t  29 7 9 

- - 
a /  Inc luded  i n  o b l i g a t i o n  amounts above. - 
O S i n c e  1962, Peace Corps Volunteer8  have se rved  i n  a lmost  eve ry  major a r e a  

of  development i n  Ecuador. 

Volun tee r s  c u r r e n t l y  s e r v e  i n  p r o j e c t s  i n v o l v i n g :  
a g r i c u l t u r a l  e x t e n s i o n  
a n i m a l  p r o d u c t i o n  
r u r a l  p u b l i c  h e a l t h  
home/community improvement 
r u r a l  i n f r a s t r u c t u r e  
s p e c i a l  e d u c a t i o n  
f i s h e r i e s .  

A g r i c u l t u r a l  e x t e n s i o n  v o l u n t e e r s  work wi th  s m a l l  landowners t o  conduct  
p r o d u c t i o n  s u r v e y s ,  s o i l  a n a l y s e s  and community and schoo l  -garden demon- 
s t r a t i o n s .  

O V o l u n t e e r s  i n v o l v e d  i n  an imal  p r o d u c t i o n  p rov ide  t e c h n i c a l a s s i s t a n c e  t o  
a b o u t  150 r u r a l  f a r m e r s  each  y e a r ;  conduct c o u r s e s  and seminars  i n  b r e e d i n g  
and p a s t u r e  management; and manage a c t i v i t i e s  a t  a  c a t t l e  and ' d a i r y  t r a i n i n g  
c e n t e r .  

O R u r a l  p u b l i c  h e a l t h  v o l u n t e e r s  work i n  l a t r i n e  c o n s t r u c t i o n ,  v a c c i n a t i o n .  
programs,  h e a l t h  e x t e n s i o n ,  and conduct  r u r a l  home h e a l t h  v i s i t s .  



APPENDIX H EL SALVADOR 

Peace Corps Entry: 1962 I'cr Cnpltn I I I C ~ ~ :  $570 
populat ion:  4,256.000 t'lrysical Quali ty  o f  Life Index: 04 

FY 1979 FY 1980 FY 1981 

- Actual Estimate Estimate 

PROGRAM SUMMARY : 
Trainee  input  
Volunteer years (Appendix F) 
Support pos i t i ons  

volunteers  876 439 316 
Program support  309 342 382 

HOST COUNTRY CONTRIBUTIONS (000) a!: $ 11 $ 23 $ 25 --- Train tng  7 8 
Volunteers LO 14 15 
Program support  1 2 2 

-- 
a /  Included i n  o b l i g a t i o n  amounts above. - 
o Since 1962, Peace Corps Volunteers i n  E l  Salvador have worked i n :  

food product ion 
n a t u r a l  resource  managemnt 
forage  and pas tu res  development 
animal ex tens ion  
mul t ip l e  cropping 
f r e sh  and s a l t  water f i s h e r i e s .  

o Teacher t r a i n i n g ,  r u r a l  community development and c r a f t '  cooperat ives 
a r e  secondary a r e a s  of a c t i v i t y .  

o Through urban programming, volunteers  work t o  address  the count ry ' s  needs i n  
t h e  a r e a s  o f :  

municipal management 
urban planning 
sma l l  business  development 
education. 

o In  cooperat ion with:government extension agents ,  n a t u r a l  resource volunteers  
continue t o  provide t r a i n i n g  and t echn ica l  a s s i s t a n c e  t o  small  farmers. 

o In t h e  h e a l t h  ex tens ion  a r e a ,  volunteers  have coordinated l a t r i n e  and 
potable  water p r o j e c t s ,  developed v i l l a g e  l e v e l  s a n i t a t i o n  educat ion 
p r o j e c t s ,  and worked c l o s e l y  with h e a l t h  cen te r  personnel i n  t h e  c e n t r a l  
region.  



EL SiUVADOR - continued 

o New projects  are  planned i n  the areas of youth development and women's 
c r a f t  tra in ing .  

o In l i n e  wi th  the government's plans to  provide better serv ices  to  the 
northwestern area of the country, an expanded v i l l age - l eve l  community 
development project  i s  being i n i t i a t e d .  



APPENDIX H FIJI  - 
. . 

Peace Corps Entry: 1968 Per Capita Income: $1,220 
Population: ' 590.000 Physical Quality of Li fe  Index: 79 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  . . 
Volunteer years (Appendix F) 
Support p a i t i o n s  - a /  

OBLIGATIONS (Appendix G)(000): 
Tra in ing  
Volunteers 
Program support  51 

HOST COUNTRY CONTRIBUTIONS (000) b/:  - $ 143 $ 178 $ 176 
Training 1 1 1 
Volunteers 138 172 169 
Program support  4  5  6  

a /  Inc ludes  support  f o r  Tuvalu programs. - 
b/ Included i n  o b l i g a t i o n  amounts above. - 
o For the f i r s t e l e v e n  years  volunteers  focused t h e i r  e f f o r t s  i n  the a reas  

of secondary educat ion ,  r u r a l  cons t ruc t ion ,  f o r e s t r y  developmnt ,  and 
mid-level manapement. 

o  Peace Corps is now concent ra t ing  t o  
improve c u r r e n t  and expanded p r o j e c t s  which a r e  d i r ec t ed  towards the 
r u r a l  poor i n :  

community food product ion 
r u r a l  youth development 
coopera t ives  
s o c i a l  s e r v i c e s  
h e a l t h  education. 

o  Volunteers placed i n  educat ion assignments now rece ive  t r a i n i n g  i n  gardening 
and n u t r i t i o n  t o  prepare them f o r  secondary community a c t i v i t i e s .  

o  Volunteers were a b l e  t o  respond with organized p ro jec t s  i n  a s s i s t i n g  a reas  
devas ta ted  by a recent  hurr icane .  This f l e x i b i l i t y  e x i s t s ,  enabl ing Peace 
Corps t o  provide immediate he lp  i n  emergency d i s a s t e r  s i t u a t i o n s .  

o  New p r o j e c t s  a r e  planned f o r  women, community development and h e a l t h l n u t r i t i o n  
educat ion.  



APPENDIX H GABON - 
Peace Corps Entry: 1974 Per Capita Income: $3.730 

Population: 552,000 Physical Quality of Life  Index: 2  1 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years  (Appendix F) 
Support p s i t i o n s  

OBLIGATIONS (Appendix G) (000): $ 914 $ 974 $ 1,084 
Tra in ing  127 126 207 
Volunteers 553 579 - - 602 
Program support  234 269 27 5  

HOST COUNTRY CONTRIL~UTIONS (000) - a / :  $ 264 $ 150 $ 149 
Tra in ine  14 2  2  .. 
Volunteers 
Program support  

a /  Included i n  o b l i g a t i o n  amounts above.. - 
o While secondnry education and primary school cons t ruc t ion  remain major 

a  r eas  of volon t e c r  nct  l v l  ty , plans  tire underway fo r  volunteer  aesign- 
ments which lnorc d i r e c t l y  address  the needs of Gabon's r u r a l  poor 
through p r o j e c t s  involving: 

n u t r i t i o n  educat ion 
a g r i c u l t u r a l  development 
r u r a l  community development. 

o  During FY 1 9 7 9 a  new inland f i s h  c u l t u r e  pro jec t  was s t a r t e d .  

o  Program a r e a s  t h a t  a r e  i n  t h e  explora tory  development s t age  include:  
v i l l a g e  h e a l t h  educat ion  
vocat ional  t r a i n i n g  
a g r i c u l t u r a l  extension.  



APPENDIX H THE CAMBIA 

Peace Corps Entry: 1967 Per Capita Income: $200 
Populn t ion : 546,000 Physical Quality of Life  Index: 21  

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY : 
Tra inee  input  
Volunteer yea r s  (Appendix F)  
Support p o s i t i o n s  

OBLIGATIONS (Appendix G) (000): $ 602 $ 832 $ 968 
Tra in ing  146 142 125 
Volunteers 280 385 508 
Program suppor t  176 305 335 

HOST COUNTRY CONTRIBUTIONS (000) a / :  $ - 4 $ 9 $ 9 
T r a i n i m  --- --- --- - 
Volunteers 
Program suppor t  

a /  Included i n  o b l i g a t i o n  amounts above. - 
o Unt i l  FY 1979, t h e  Peace Corps program i n  The Gambia was charac ter ized  by 

t h e  placement of small  numbers of highly s k i l l e d  volunteers  who were, 
f o r  t h e  most p a r t ,  urban based. 

o  Since t h a t  t ime,  Peace Corps has placed a  g r e a t l y  increased number of 
i t s  volunteers  i n  r u r a l  assignments where they have a  d i r e c t  impact on 
t h e  needs of l o c a l  v i l l a g e s .  

o  During FY 1979, 1 9  h e a l t h  t r a i n e e s ,  over  75 percent of them col lege  graduate 
g e n e r a l i s t s ,  en te red  The Cambia and a r e  now working i n :  

a  rural-based h e a l t h  and materna l /ch i ld  ca re  program I 
a n  Overseas Development Ministry un te rna l f ch i ld  care  pro jec t .  

o  Addi t ional  volunteers  work i n  a  new f i s h e r i e s  development pro jec t  and i n  
a  new crop  p r o t e c t i o n  program. 

o During FY 1980, t h e  number of hea l th ,  f i s h e r i e s  and crop p ro tec t ion  
vo lun tee r s  w i l l  increase .  A new in t eg ra t ed  r u r a l  development program, 
i n  coopera t ion  wi th  A I D  and scheduled t o  begin during the  f i s c a l  yea r ,  
has  been postponed; however, i t  i s  a n t i c i p a t e d  t h a t  new t r a i n e e  e n t r i e s  
w i l l  be poss ib l e  e a r l y  i n  FY 1981. 

o During FY 1981, i n  a d d i t i o n  t o  s t rengthening  and expanding ongoing 
p r o j e c t s ,  p lans  c a l l  f o r  p r o j e c t s  i n  the environmental s e c t o r  wi th  
vo lun tee r s  being ass igned a s  house planners  and r e f o r e s t a t i o n  advisors .  



APPENDIX H: 
I 

GHANA - 
Peace Corps Entry: 1961 Per Capita Income: $380 

Populat ion:  10,619,000 Physical Q u a l i t y  of Life  Index: 39 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years  (Appendix F) 
Support p o s i t i o n s  

OBLIGATIONS ( ~ ~ p b n d i x  G) (000) : $ 1,983 3 1,775 $2,125 
~.~~ ~ - - ~ . .  . ~ .  .. ~~ 

Train ing  - -  ~ 215 443 5 88 - 

Volunteers 
Program suppor t  

HOST COUNTRY CONTRIBUTIONS (000) a / :  $ 276 - $ 174 $ 170 
Tra in ing  --- --- --- 
Volunteers 241 174 170 
Program .support  35 --- --- 

a /  Included i n  Obl iga t ion  amounts above. - a o H i s t o r i c a l l y ,  vo lun tee r s  i n  Ghana were assigned pr imar i ly  a s  teachers  i n  
secondary educat ion ,  t e a c h e r  t r a i n i n g  i n s t i t u t i o n s  and u n i v e r s i t i e s .  

o  Ongoing p r o j e c t s  i nc lude  secondary education, a s  well  a s  a g r i c u l t u r a l  
development and vocat ional  t r a i n i n g .  

o  FY 1980 w i l l  be a  key year i n  t h i s  t r a n s i t i o n  with volunteers  heginning 
work i n  p r o j e c t s  involving:  

r u r a l  and v i l l a g e  development 
g r i c u l t u r e  and animal t r a c t i o n  
community preventive hea l th  
dam bu i ld ing  
i r r i g a t i o n  development 
s p e c i a l  educat ion fo r  t h e  handicapped. 

o As t h e  number of vo lun tee r s  involved i n  r u r a l  development, a g r i c u l t u r e  
and h e a l t h  i n c r e a s e ,  t h e r e  w i l l  be a  marked decrease i n  the  number 
involved i n  secondary educat ion  pro jec ts .  

o  By FY 1981, a t  l e a s t  two-thirds of a l l  volunteers  s e rv ing  i n  Ghana w i l l  be 
d i r e c t l y  involved i n  r u r a l  development, a g r i c u l t u r e  o r  hea l th  a c t i v i -  
t i e s .  



APPENDIX Ii 

Peace Corps Entry: 1962 Per Capita Income: $790 
Populat ion : . 6,436,000 Physical Quality of Li fe  Index: 54 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer yea r s  (Appendix F) 
Support p o s i t i o n s  

TOTAL OBLIGATIONS (Appendix G)(000): $ 2,163 $ 2,576 
T r a i n i n s  ~ ~ 

~. ~. 359 561 
v 

Volunteers 
Program suppor t  

HOST COUNTRY CONTRIBUTIONS (000) - a / :  LL? -- $ 27 
Tra in ing  --- L - 2  --- 
Volunteers 24 2 2 26 
Program suppor t  5 5 5 

a /  Included i n  o b l i g a t i o n  amounts above. - 
o P r i o r  t o  t h e  1976 earthquake,  t h e  major i ty  of volunteers  i n  Guatemala 

worked i n - r u r a l  development wi th  t h e  poorest segments of t h e  population; 
p r imar i ly  among indigenous groups i n  t h e  highlands. 

o I n  response t o  t h e  earthquake, volunteers  were temporarily reassigned t o  
s h o r t  and medium term r e l i e f  e f f o r t s .  

o The c u r r e n t  program s t r e s s e s  community-based p ro jec t s  emphasizing: 
food production 
h e a l t h  educat ion  
coopera t ives  development 
f o r e s t r y  

There w i l l  be modest expansion i n  family gardens and community n u t r i t i o n  
programs dur ing  t h e  next  few years.  A s l i g h t  growth i n  the  s i z e  of t h e  
program i s  a n t i c i p a t e d ;  one such p o s s i b i l i t y  would be new r u r a l  develop- 
ment p r o j e c t s  i n  t h e  Peten (no r theas t e rn  jungle region).  



APPENDlX H HONDURAS 

Peace Corps Entry: 1962 Per Capita Income: $450 
Populat ion:  3,039,000 Physical Quali ty  of Life  Index: 53 

Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years  (Appendix F) 
Support p o s i t i o n s  

TOTAL OBLIGATIONS (Appendix G)(000): $ 2 103 $ 2,498 $ 2.661 
-m Train ing  642 592 

Volunteers 
Program support  

HOST COUNTRY CONTRIBUTIONS (000) a / :  - S 46 
3' 

$ 54 
Tra in ing  8 
volunteers  
Program suppor t  

a /  Included i n  o b l i g a t i o n  amounts above. - 
o Building on a h i s t o r y  of sound p ro jec t s ,  Peace Corps Volunteers serv ing  

i n  Honduras c o n t t n ~ ~ e s  t o  work i n  p ro jec t s  involving: 
h e a l t h  extension 
a g r i c u l t u r e  
educat ion 
Fores t  management/coneervation. 

o Health vo lun tee r s  give hygiene, h e a l t h ,  n u t r i t i o n ,  and pre- and post- 
partum t r a i n i n g  and t echn ica l  a s s i s t ance .  

o The f o r e s t  management p ro jec t ,  which began a s  a simple timber and land 
management program, has  grown t o  inc lude  a broad range of a c t i v i t i e s  
i nc lud ing  s o i l  conserva t ion ,  watershed management and resource and in-  
ventory development. 

o A r u r a l  p i l o t  school  p r o j e c t  places volunteer  couples i n  small  towns t o  
work a s  a team with schools  i n  t h e  a r e a s  of home gardening, small animal 
r a i s i n g  and pre-vocat ional  prepara t ion .  

o In t h e  f u t u r e ,  volunteer  e f f o r t s  w i l l  focus on new projec ts  i n :  
non-formal educat lpn 
r u r a l r e s e t t l e m n t  ex tens ion  
crop p e s t '  management. 



I a APPENDIX Ii IVORY COAST 

Peace Corps Entry: 1962 Per Capita Income: $710 
Population: 7,300,000 Physical Qua l i ty  of  Life  Index: 29 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  i n ~ u t  
Volunteer years  (Appendix F) 
Support pos i t i ons  

OBLIGATIONS (Appendix G) (000): $ 1,402 $ 1,598 $ 1,811 I 
Train ing  287 301 362 
Volunteers 710 841 871 

405 456 578 Program suppor t .  
I 

HOST COUNTRY CONTRIBUTIONS (000) a / :  203 $ 250 $ 235 ! - $- - 
Train ing  44 82 71 
Volunteers 146 168 164 1 

13 --- Program support  --- I 
a/ Included i n  o b l i g a t i o n  amounts above. - a o During t h e  pas t  two yea r s ,  t h e  emphasis of Peace Corps has s h i f t e d  

from teaching Engl i sh  a s  a  Foreign Language t o  the  expansion of programs 
i n  r u r a l  development and community heal th.  

o  Rural development vo lun tee r s  a r e  involved i n :  
bas i c  gardening 
sma l l  animal r a i s ing  
s a n i t a t i o n  
b a s i c  cons t ruc t ion .  

o  Heal th volunteers  a r e  working i n  t h e  a r e a s  of :  
immunization 
t u b e r c u l o s i s  con t ro l  
n u t r i t i o n  educat ion 
h e a l t h  educat ion  
r u r a l  h e a l t h  c e n t e r  development. 

o  Volunteers a l s o  work i n  t h e  a r e a s  of i r r i g a t i o n  system development and 
water  con t ro l .  

o  In  FY 1980, t h e  Peace Corps w i l l  expand i t s  involvement i n  f i s h e r i e s  
and r u r a l  hea l th .  

o  Those programs which have a d i r e c t  impact on the  needs of the  r u r a l  
poor a r e  being expanded and s p e c i a l  a t t e n t i o n  is  being .given t o  t h e  
development of p r o j e c t s  which have an impact on the l i v e s  of women 
such a s  mother/chi ld h e a l t h  p r o j e c t s ,  n u t r i t i o n  education programs and 
c r a f t  cooperat ives.  



IJcncc Corps Entry: 1962 I'cr Cnpitn Income: $1,150 
Population: 2,100,000 Pl~ys ica l  Qunlity of Life Indcx: 85 

Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years  (Appendix F) 
Support pos i t ion6  

TOTAL OBLIGATIONS (Appendix G)(000): $ 1,326 $ 1.806 $ 2,205 
T r a i n i m  206 241 302 - 
Volunteers 
Program suppor t  

I '  
HOST COUNTRY CONTRIBUTIONS (000) - a / :  $3 --- 2 - 2  --- $ 23  

Train ing  --- 
Volunteers 3 3 3 
Program support  19 18 2 0 

a /  Included i n  o b l i g a t i o n  amounts above. - 
o Volunteers a r e  working t o  a s s i s t  Jamaica address i ts  f i v e  year develop- 

ment p lan  wi th  emphasis on a g r i c u l t u r e ,  a more s e l f - r e l i a n t  economy, 
and improving employment oppor tuni t ies .  

o While t h e  major i ty  of volunteers  continue t o  be involved i n  educat ion,  
a s u b s t a n t i a l l y  increased  number a r e  now placed i n  assignments invol- 
ving: 

t echn ica l  and vocat ional  t r a i n i n g  
marketable c r a f t s  s k i l l s  t ra in ing .  

o Volunteers a l s o  make s i g n i f i c a n t  cont r ibut ions  i n  the  hea l th  se rv ices  
f i e l d ,  with one p a r t i c u l a r  n u t r i t i o n  program having r e s u l t e d  i n  a doc- 
umented 30  per  cen t  h e a l t h  improvement among mothers and ch i ld ren  i n  
f i v e  r u r a l  parishes.  

o Other volunteers  s e rve  i n  such a g r i c u l t u r a l  assignments a s :  
non- t rad i t ional  food development 
i n t e n s i v e  gardeninglsmall  animal development 
coopera t ives  development 
aquacul ture  development . 

o Future p lans  c a l l  fo r  t h e  continued expansion of volunteer  a c t i v i t y  
i n  t h e  a r e a s  of voca t iona l  educat ion and a g r i c u l t u r e / n u t r i t i o n  
p ro jec t s .  



APPENDIX H K E N Y A  -- 
Pence Corps Entry: 1965 Per Cnpitfl Income: $270 

Population: 14,369.000 I'llysical O J I l t t y  of Life Index: 39 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years 
Support pos i t i ons  

OBLIGATIONS (Appendix G) (000): j3 3,584 $ 3,837 $ 4,165 
Tra in ing  1,006 779 608 
Volunteers 1.961 2.404 2.760 
Program support  617 654 797 

HOST COUNTRY CONTRIBUTIONS (000) a / :  $ 306 - $ 293 $ 294 
Tra in ing  --- --- --- 
Volunteers 
Program support  

- 
a /  Included i n  o b l i g a t i o n  amounts above. - 
o During t h e  e a r l y  years of Peace Corps' involvement i n  Kenya, s k i l l e d  

volunteers ,  many l i v i n g  i n  c i t i e s  and towns, provided t r a i n i n g  f o r  
p ro jec t s  in:  

h e a l t h  p ro fes s iona l s  and community workers 
a g r i c u l t u r e  
educat ion  ( t h e  l a r g e s t  program t o  da te  and one of . 

t h e  few now o f fe r ing  s p e c i a l  education 
f o r  mental ly handicapped and e a r l y  
childhood in tervent ion) .  

o During FY 1980 and FY 1981, programmatic emphasis w i l l  concentrate  on 
i n i t i a t i n g  and expanding r u r a l  development e f f o r t s  t o  previously under- 
served geographical  a r e a s  i n  t h e  up-country, t o  r u r a l  women and t o  
chi ldren.  Other a r e a s  of concern include: 

r u r a l  h e a l t h  educat ion 
appropr i a t e  technologies ,  inc luding  improved housing 
secondary a c t i v i t i e s  i n  a d u l t  l i t e r a c y  and the  environment. 

o As a r e s u l t  of i n t e n s i v e  t r a i n i n g  programs, volunteers  have achieved 
increased  f a c i l i t y  with t h e  language and have increased both t h e  technical  
and c u l t u r a l  s k i l l s  needed f o r  program success.  



APPENDIX H KIRIBATI (GILBERT ISLANDS) 

Peace Corps Entry: 1973 Per Capita Income: $720 
Population: 55,000 Physical Quality of  Life  Index: N/A 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY : 
Trainee input  
Volunteer years  (Appendix F) 
Support pos i t i ons  - a /  

OBLIGATIONS (Appendix G)(000): $ 117 $ 122 $ 293 
Training b/ 48 8 106 
vo lun tee r s  b/ 64 102 165 
Program support  a/ 5 12 2 2 

HOST COUNTRY CONTRIBUTIONS (000) c / :  - $ 1s $ 24 $ 36 
Tra in ing  5 1 2 
Volunteers 9 23 34 
Program support  1 --- --- 

. . 

a /  Peace Corps i n  t h e  Solomon Is lands  supports program i n K i r i b a t i .  - 
b/ Includes a  port ion of Tuvalu Training and Volunteer support i n  FY 1979. - 
c /  Included i n  ob l iga t ion  amounts above. - 
o Early Peace Corps involvement i n  K i r i b a t i ,  formerly known a s  t h e  G i l -  

b e r t  I s lands ,  began i n  1973 and enjoyed only moderate success.  Then, 
i n  September of 1977, having had no volunteers  there  s ince  e a r l y  1976, 
t h e  Peace Corps s e n t  s i x  new volunteers  t o  Tarawa t o  re-open the  pro- 
gram. 

o Volunteers c u r r e n t l y  work i n  p ro jec t s  involving: 
f i s h e r i e s  development 
vocat ional  educat ion 
youth development. 

. . 

o In  t h e  fu ture ;  t h e  Peace Corps hopes t o  co l l abora t e  i n  a  World Bank 
sponsored water and s a n i t a t i o n  p ro jec t  designed to  reduce t h e  i n c i -  
dence of cholera  and h e p a t i t i s .  

o  Other a r e a s  of poss ib l e  f u t u r e  a c t i v i t y  include:  
v i l l a g e  s a n i t a t i o n  
v i l l a g e  h e a l t h  
community educat ion and extension. 



APPENDIX H 

Pence Corps Entry: 1966 Per Capita Income: $810 
Population: 35,860,000 Pl~ys ica l  Quality of Life  Index: tl2 

Actual Estimate Estimate 

PROGRAM SUMMARY: 
Trainee input  
Volunteer years  (Appendix F) 
Support p o s i t i o n s  

OBLIGATIONS (Appendix G)(000): 
- Tra in ing -  

volunteers  
Program support  

HOST COUNTRY CONTRIBUTIONS (000) a / :  - $ 75 
Train ing  --- u --- L-2 --- 
Volunteers 7 1 35 3 1 
Program nupport 4 1 1 

a /  Included i n  o b l i g a t i o n  amounts above. - 
o Peace Corps f i r s t  a r r i v e d  i n  Korea i n  1966. Nearly 3,000 volunteers  

have served s i n c e  t h a t  time. Consistent ly s t rong support has come 
from two m i n i s t r i e s  c l o s e l y  involved with volunteer  p r o j e c t s ;  t h e  Ministry 
of Education and t h e  Ministry of  Health. 

o With t h e  rap id  economic development i n  Korea and t h e  development of l o c a l  
resources ,  Peace Corps has  pro jec ted  1982 f o r  the  completion of p ro jec t s  
i n  t h a t  country. The f i n a l  group of t r a i n e e s  i s  due t o  a r r i v e  i n  J u l y ,  
1980, t o  begin a two-year assignment. 

o The teacher  t r a i n i n g  pro jec t  f o r  Korean English teachers  w i l l  conclude i n  
June,  1980, c l o s e  t o  i t s  i n i t i a l  goal of t r a i n i n g  90 percent of a l l  secon- 
dary English teachers .  

o Some c u r r e n t  achievements include:  - a volunteer  introduced mobil i ty  t r a i n i n g  f o r  the  blind i n  a l a r g e  
s p e c i a l  educat ion t r a i n i n g  school ,  a s s i s t i n g  teachers  and 
s tudents .  - Volunteers i n  Msease  Control spec ia l i z ing  i n  Hansen's Disease (Leprosy) 
l i v e  and work i n  r e se t t l emen t  v i l l a g e s  with s p e c i a l  emphasis on treatment 
mot iva t ion ,  phys ica l  therapy and self-help pro jec ts .  - Volunteers on s p e c i a l  assignment a t  t h e  Korean National TB Association 
have a s s i s t e d  t h i s  voluntary  agency i n  program development, community 
educat ion,  planning,  and evalua t ion  



e APPENDIX H LESOTHO 

Peace Corps Entry: 1968 Per Capita Income: $230 
Populat ion:  1,271,000 Physical Quali ty  of Li fe  Index: 48 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years .  (Appendix F) 
Support pos i t i ons  

OBLIGATIONS (Appendix G )  (000): $1,447 $1,538 $ 1,832 
Traininrc 308 302 384 - 
Volunteers 
Program support  

HOST COUNTRY CONTRIBUTIONS (000) a/: $ 66 $- - 71 --- --- $ 69 
Traininrc --- 
volunteers  
Program support  

a /  Included i n  o b l i g a t i o n  amounts above. - 
o A concerted e f f o r t  i s  being made t o  expand e d s t i n g  hea l th  and a g r i -  

c u l t u r e  programs and t o  i d e n t i f y  new p ro jec t s  focused on meeting the 
needs of Lesotho's poorest c i t i z e n s .  

o In  t h e  pas t ,  admin i s t r a t ive  and l o g i s t i c a l  problems with host  agencies ,  
a s  well  a s  a s c a r c i t y - o f  a r a b l e  land ,  have l imi t ed  the  p o t e n t i a l  for  
p r o j e c t s  i n  t h e  h e a l t h  and a g r i c u l t u r a l  sec tors .  

o S i g n i f i c a n t  i nc reases  a r e  being made i n  the  number of volunteers  
working i n :  

vegetable  gardening 
small  animal production 
n u t r i t i o n  education. 

o Fur ther  growth i s  planned i n  the  a r e a s  of hea l th /nu t r i t i on  and commun- 
i t y  development. 

o The l a r g e s t  a r e a  of a c t i v i t y  remains education, with volunteers  teaching 
math, sc ience  and a g r i c u l t u r e ,  a s  well a s  t r a i n i n g  primary teachers .  
These programs w i l l  be gradual ly  decreased a s  new programs a r e  i d e n t i f i e d  
i n  t h e  a r e a s  of h e a l t h ,  a g r i c u l t u r e  and r u r a l  development. 



APPENDIX H LIBERIA 

Peace Corps Entry: 1962 Per Capita Income: $430 
populat ion:  1,652,000 Physical Quality of Life  Index: 26 

FY 1979 FY 1980 FY 1981. 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years (Appendix F) 
Support pos i t i ons  

OBLIGATIONS (Appendix G) (000): $ 2,592 $3,045 $ 3,106 
Tra in ing  533 81 7  772 
Volunteers 1,583 1,729 1,783 
Program support  476 499 551 

HOST COUNTRY CONTRIBUTIONS (000) - a / :  $ 343 $ 277 $ 282 
Tra in ing  3  -- --- 
Volunteers 146 129 126 
Program support  194 148 156 

a /  Included i n  o b l i g a t i o n  amounts above. - 
o I n  l i n e  with L ibe r i an  President  Tolber t ' s  dec is ion  t o  give g rea t e r  a t t e n -  

t i o n  t o  the  needs of t he  r u r a l  poor and the  Peace Corps' commitment t o  
bas i c  human needs programming, more volunteers  a r e  involved i n  hea l th ,  
r u r a l  development and a g r i c u l t u r e .  

o  S k i l l e d  t r a ined  gene ra l i e t  and nursing volunteers  work i n :  
h e a l t h  e d u c ~ t i o n  p ro jec t s  
family planning programs 
materna l /ch i ld  c a r e  hea l th  c l i n i c s .  

o  In an e f f o r t  t o  increase  the  production of r u r a l  farmers,  volunteers  work 
as  a g r i c u l t u r a l  extension agents  and in-land f i s h  pond developers. 

o  Other volunteers  work i n  p ro jec t s  involving: 
r u r a l  school  cons t ruc t ion  
h e a l t h  c l i n i c  development 
farm t o  market road planning 
l o c a l  marketplace development 
a g r i c u l t u r a l  t r a i n i n g  centers  
tree crop  and l i v e s t o c k  development 
a g r i c u l t u r a l  planning. 

o  While the  o v e r a l l  number of educat ion programs i s  decreasing,  vocat ional  
educat ion has increased  through the  placement of volunteers  t o  teach vo- 
c a t i o n a l  aprr icul ture,  e l e c t r o n i c s ,  ca rpen t ry ,  plumbing, mechanics, and 
bus iness  education. - !# 



APPENDIX H MALAWI 

Peace Corps Entry: 1979 Per Capita Income: $140 
Populat ion:  5,572,000 Physical Quali ty  of Life  Index: 30 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROCRAM SUMMARY: 
Tra inee  input  
Volunteer years (Appendix F) 
Support pos i t i ons  

OBLIGATIONS ( ~ ~ ~ e n d i x  C) (000): $ 351 $ 533 $ 846 
Tra in ing  7 150 210 
Volunteers 71 207 429 
Program support  186 17 6  207 

HOST COUNTRY CONTRIBUTIONS (000) - a /  $ 49 $ 44 $ 43 
Tra in ing  --- --- --- 
Volunteers --- 44 43 

Program suppor t  49 -- --- 
a /  Included i n  o b l i g a t i o n  amounts above. - 
o The Peace Corps s u c c e s ~ f u l l y  r ees t ab l i shed  i t s  program i n  Malawi during 

FY 1979 a f t e r a  phase-out which began i n  1971 due t o  high s k i l l  l e v e l s  
requested by t h e  hos t  government agencies.  

o  Volunteer assignments a r e  now i n :  
environmental s a n i t a t i o n  
pub l i c  h e a l t h  
a g r i c u l t u r a l  ex tens ion  
r u r a l  water  supply. 

o  The new program i n  Malawi is now well  underway with 12 volunteers  and an 
a d d i t i o n a l  15  t r a i n e e s  who r e c e n t l y  a r r i v e d  i n  t h e  country. Malawi 
expec t s  t h e  number of vo lun tee r s  t o  reach 50 by 1982. 

o  Areas of expansion inc lude  a program of cooperat ives and increased 
a c t i v i t y  i n  t h e  prevent ive  h e a l t h  sec to r .  

o  Close coopera t ion  with A I D  has  been i n s t i t u t e d ,  making jo in t  p ro jec t s  
a  l i ke l ihood .  

o  Pre-service t r a i n i n g ,  which i s  held a t  the  University of Malawi i n  c l o s e  
cooperat ion with t h e  the  f u t u r e  volunteers '  Malawian supervisBrs,  emphasizes 
i n t e n s i v e  language courses.  Language ma te r i a l s  a r e  p re sen t ly  being up- 
dated by Peace Corps f o r  t h e  f i r s t  t i m e  i n  s i x  years. 



APPENDIX H ' MALAYSIA 

Peace Corps Entry i 1962 Per Capita Income: $930 
Population: 12,653,000 Physical Quali ty  of Life  Index: 73 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  inpu t  
Volunteer years  (Appendix F) 
Support pos i t i ons  

OBLIGATIONS (Appendix G)(000): $2,455 $ '2,334 , $ 1 953 
Tra in ing  291 383 

1,540 1,324 
"rsr 

Volunteers 990 
Program support  624 627 7 01 

HOST COUNTRY CONTRIBUTIONS (000) - a / :  $ 180 $ 151 $ 135 
T r a i n i q  7 34 7 
volunteers  
Program support  

a /  Included i n  o b l i g a t i o n  amounts above. - 
0 Af te r  1 8  years  of volunteers  teaching math and science i n  secondary schools.  

i t  appears t h a t  Malaysia has  nea r ly  reached se l f - su f f i c i ency  i n  t h i s  
a rea .  Therefore,  f u t u r e  placement of teachers  w i l l  be l imited.  Recent 
programdng r e d i r e c t i o n s  a r e  placing an increased percentage of volunteers  
i n :  

a g r i c u l t u r a l  development Eor youth 
farmers '  coopera t ives  
appl ied  food and n u t r i t i o n  
d a i r y  development. 

o  Volunteers i n  these  p r o j e c t s  work more d i r e c t l y  i n  addressing the  needs 
of r u r a l  Malaysians. In t h e  d a i r y  development p r o j e c t ,  they a r e  p a r t  of 
a n  important ,  though l i m i t e d ,  e f f o r t  t o  develop an indigenous da i ry  indus t ry  
beginning a t  t h e  small-holder l e v e l .  

o  The Peace Corps i n  Malaysia i s  s h i f t i n g  away from t h e  placement of volun- 
t e e r s  i n  t h e  c a p i t a l  c i t y  a rea  and in t ens i fy ing  i t s  e f f o r t s  i n  t h e  s i x  
poores t  s t a t e s  of t h e  country. An increased propor t ion  of the  program 
w i l l ,  hencefor th ,  be i n  t h e  Borneo s t a t e  of Sabah where needs a r e  m r e  
pronounced. 



APPENDIX H MALI - 
Peace Corps Entry:  1971 Per Cap i t a  Income: $110 

P o p u l a t i o n :  5 ,986,000 Phys ica l  Q u a l i t y  of L i fe  Index: 14 

Actual  E s t i m a t e  E s t i m a t e  

PROGRAM SUMMARY: 
T r a i n e e  i n p u t  
Volun tee r  y e a r s  (Appendix F) 
Suppor t  p o s i t t o n s  

OBLIGATIONS (Appendix G)(000) :  $ 1 , 0 0 3  $ 1,082 $1,361 
T r a i n i n g  201 - 174 315 
~ o l u n t e i r s  
Program s u p p o r t  

HOST COUNTRY CONTRIBUTIONS (000) a / :  $ 8 $ . --- - $- 1 
T r a i n i n g  8 --- --- 
Volun tee r s  --- --- --- 
Program s u p p o r t  --- --- 1 

a /  I n c l u d e d  i n  o b l i g a t i o n  amounts above.  - 
o S i n c e  t h e  Peace Corps e n t e r e d  Mali  i n  1971, v o l u n t e e r s  have se rved  

p r i m a r i l y  i n  e d u c a t i o n  and r u r a l  development p rograms .  An i n c r e a s i n g  
number of v o l u n t e e r s  a r e  now b e i n g  a s s i g n e d  t o  v i l l a g e  l e v e l  p r o j e c t s  i n :  

h e a l t h  
a g r i c u l t u r a l  e x t e n s i o n l c r o p  p r o t e c t l o n  
energy  
community development.  

o  H e a l t h  programs i n v o l v e  v o l u n t e e r s  working i n  h e a l t h  and n u t r i t i o n ,  
e d u c a t i o n  and o u t r e a c h  t o  r u r a l  mothers  and c h i l d r e n .  Volun tee r s  work 
w i t h  t h e  b l i n d  h e l p i n g  t r a i n  them i n  s k i l l s .  

o  A g r i c u l t u r e  e x t e n s i o n  v o l u n t e e r s  work w i t h  r u r a l  f a rmers ,  h e l p i n g  them 
i n c r e a s e  c r o p  y i e l d s ,  minimize c r o p  l o s s e s ,  and reduce l a b o r  needs. P i t  
s i l o  v o l u n t e e r s  t e a c h  t h e  c o n s t r u c t i o n  of p i t  s i l o s  f o r  t h e  s t o r a g e  of 
g r a s s e s  t o  be f e d  t o  c a t t l e  d u r i n g  M a l i ' s  d ry  season.  

o Energy v o l u n t e e r s  a r e  working t o  document energy  use  and t o  i n t r o d u c e  
new t e c h n o l o g i e s  a t  t h e  v i l l a g e  l e v e l .  Community development v o l u n t e e r s  
a l s o  i n c o r p o r a t e  energy  and o t h e r  a p p r o p r i a t e  t e c h n o l o g i e s  i n  t h e i r  
p r o j e c t s  . 

o Expansion i s  planned i n  t h e  areas of f i s h e r i e s ,  n u t r i t i o n ,  and  c rop  p ro tec -  
t i o n .  



APPENDIX H MAURITANIA 

Peace Corps Entry: 1967 Per Capita Income: $270 
Populat ion:  1,525,000 Physical  usl lit^ of Life Index: 18 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROCRAM SUMMARY: 
Tra inee  input  28 
Volunteer years  ( ~ p p e n d i x  F) 17 
Support poei t ione;  6 

OBLIGATIONS (Appendix G)(000): 
.. . 

$ 695 $ 739 
- - 

$ 1 122 
Traininn x 131 ---%n 
Volunteirs  
Program support  

HOST COUNTRY CONTRIBUTIONS (000)a/' $ 86 --- $ 55 $ 53 
Training -1 --- 
Volunteers . ' 72 4 0  39 
Program support  14 14 14 

a /  Included i n  o b l i g a t i o n  amounts above. - 
o Af ter  s e r i o u s  program d i s r u p t i o ~ l s  doe t o  p o l i t i c a l  unrest i n  1967, 1971, 

and a  p o l i t i c o 1  coup 111 1978, t he  Peace Corps i s  now re-es tab l i sh ing  
host  country government con tac t s  and i s  implementing seve ra l  new program 
i n i t i a t i v e s .  

o  .Emphasis i s  placed on the  expansion of programs i n :  
food product ion 
h e a l t h  
n u t r i t i o n .  

o  E f f o r t s  a r e  being made t o  focus volunteer  a c t i v i t y  on addressing the  
needs of t h e  r u r a l  poor. Programs i n  journalism, m t h  education and 
sc i ence  educat ion a r e  being phased out. 

o  Future plans c a l l  f o r  t h e  establ ishment  of new p ro jec t s  i n  the  a r e a s  o f :  
s g r i c u l  t u r a l  development 
h e a l t h  educat ion 
immunization 
f i s h e r i e s .  



APPENDIX H MICRONESIA 

Peace Corps Entry: 1966 Per Cnpits .Income: $1.070 
Populat ion:  121,000 Physical Quali ty  of Li fe  Index: 7 3 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years  (Appendix F) 
Support pos i t i ons  

OBLIGATIONS (Appendix G)(000): $2,243 $ 2 349 -659 
$ 2,576 

Tra in ine  355 623 -. .. 
Volunteers 
Program support  

HOST COUNTRY CONTRIBUTIONS (000) a / :  -- $ 70 $ 53 $ 52 
Training 10 12 12 
Volunteers 39 21 2 0 

.Program support  21 20 20 

a /  Included i n . o b l i g a t i o n  amounts above. - 

o Since Peace Corps Volunteers were f i r s t  i nv i t ed  i n  May, 1966, more 
t h a n  2,000 have served t o  he lp  meet Micronesian developmental needs. 
Emerging p o l i t i c a l  l eade r s  and economic planners continue t o  request  
Peace Corps a s s i s t a n c e  through d i v e r s i f i e d  programming which promotes 
s e l f - r e l i a n c e  and equ i t ab le  d i s t r i b u t i o n  of development resources.  

o Volunteers s e rve  i n  p r o j e c t s  involving: 
a g r i c u l t u r e  
f i s h e r i e s  
youth developroent 
o u t e r  i s l a n d  community development 
elementary educat ion 
h e a l t h  education. 

o Through t h e  provis ion  of voca t ional  education i n  l o c a l  high schools ,  
vo lunteers  inc rease  t h e  s tuden t s '  employment oppor tuni t ies  and l e v e l  of 
s e l f - su f f i c i ency .  

o Within t h e  educat ion s e c t o r ,  elementary school teachers  a r e  being re- 
placed with h e a l t h  educators .  

o A new energy/appropr ia te  technology p ro jec t  w i l l  begin i n  1980 t o  survey 
energy resources.  By 1981. vo lun tee r s  w i l l  work t o  introduce wind and 
solar-powered f i s h  r e f r i g e r a t i o n ,  copra dryers  and navigat ion a ids .  

o A l l  ongoing programs s t r e s s  t h e  placement of volunteers  on ou te r  i s l a n d s  
where t h e i r  e f f o r t s  address  the  needs of t h e  r u r a l  poor. 



APPENDIX H MOROCCO 

Peace Corps Ehtryt  1962 Per c a p i t a  Income: $570 
Populat ion:  17,197,000 Physical  Quality of Life  Index: 40 

FY 1979 PY 1980 Fy 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input . 

' 

56 138 110 
Volunteer years (Appendix F) 152 122 127 

. Support - . ... . . . . .. - ~ 1 2 ~  1 6  13 

OBLIGATIONS (Appendix G)(0001: $ 2 212 422 $ 2 700 840 $ 2 907 
Tra in ing  
Volunteers 1,322 1,326 

-57 
1,501 

Program support  468 534 629 

HOST COUNTRY CONTRIBUTIONS (000) a/:  -- $ 253 $ 49 
- 7 3  Train ing  87 

volunteers  - - -- 
a Program support  166 - - 

a /  Included i n  o b l i g a t i o n  amounts above. - 
o Since  1963, over 1,400 volunteers  have worked i n  education, urban develop- 

ment, r e h a b i l i t a t i o n ,  and a g r i c u l t u r e  programs. Unti l  r ecen t ly ,  t he  
Peace Corps i n  Morocco had programmed heavi ly  i n  teaching English a s  a 
f o r e i g n  language. 

o In the  pas t  two yeare,  t h e  Peace Corps' e f f o r t s  have moved from 
English teaching  toward g r e a t e r  involvement i n  bas ic  human 
needs programs such a s :  

r u r a l  s a n i t a t i o n  
r e h a b i l i t a t i o n  of t h e  mental ly and phys ica l ly  handicapped 
vocat ional  s k i l l s  t ra in ing .  

o During 1980. a growing vocat ional  educat ion program w i l l  provide market- 
a b l e  s k i l l s  f o r  economically disadvantaged groups through t r a i n i w  i n  
ca rpen t ry ,  ueldfng , plumbing , and mechanics. 

o b p h a s i s  i s  being placed on t h e  development of secondary a c t i v i t i e s  i n  
such areas a s  h e a l t h  and n u t r i t i o n  educat ion f o r  those volunteers  who 
cont inue  t o  be ass igned t o  classroom education pro jec ts .  

o Program exp lo ra t ion  has begun i n  the  a r e a s  of appropr ia te  technology, 
fresh-water f i s h e r i e s  and income generat ion p ro jec t s  f o r  women. 



APPENDIX B 

Peace Corps Entry: 1962 Per Capita Income: $110 
Population: 12,857,000 Physical Quali ty  of Li fe  Index: 27 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years (Appendix F) 
Support p s i t i o n s  

-OBLIGATIONS (Appendix -G)(000)-:-- - -  - - $1,685 . . - . $1,776. . . -. $2,143 
Training 405 41 1 559 
Volunteers 92 5 946 1,053 
Program support  355 41 9 531 

HOST COUNTRY CONTRIBUTIONS (000) a / :  $ 5  
Tra in ine  --- L - 2  --- L22 --- - 
Volunteers 
Program support  

a/  Included i n  o b l i g a t i o n  amounts above. 

o  The f i r s t  Peace Corps program was i n i t i a t e d  i n  1962 and expanded quickly 
w i t h  vo lun tee r s  working i n  a g r i c u l t u r e ,  r u r a l  cons t ruc t ion ,  h e a l t h ,  
water systems, and education. 

o  Seventy percent  of a l l  Peace Corps Volunteers present ly  serv ing  i n  Nepal 
work i n  remote a r e a s  on programs designed to  benef i t  t h e  most needy. 

o Bridge cons t ruc t ion  supervis ion  by volunteers  has resu l ted  i n  a  considerable 
t r a n s f e r  of s k i l l s  t o  l o c a l  people. Sixteen s t r u c t u r a l l y  sound foot 
suspension br idges  have been completed a id ing  communities i n  very remote 
a r e a s  i n  t h e  h i l l s .  

o  Other volunteers  work on the  cons t ruc t ion  of :  gravi ty  flow potable water 
p r o j e c t s ,  t h e  t r a i n i n g  of d i s t r i c t  and v i l l a g e  water system cons t ruc t ion  
workers, t h e  cons t ruc t ion  of hydro dam p r o j e c t s  and the  surveying of 
water systems i n  r u r a l  a r eas .  Over 125,000 people bene f i t  through t h e  
e f f o r t s  of t hese  volunteers .  

o  F i s h  farming programs i n i t i a t e d  by Peace Corps a r e  growing rapid ly ;  and . ! 
over 500 farmers have been contacted.  j 

! 

o Rural women a r e  being t r a ined  by volunteers  t o  i d e n t i f y  t h e  n u t r i t i o n  
needs of t h e i r  f a m i l i e s ,  e s p e c i a l l y  children. 

o  p i l o t  p r o j e c t s  i n  resource  conservat ion and community f o r e s t r y  programmed f o r  
t h e  summer of FY 1980 w i l l  he lp  address e ros ion  problems i n  the  Himalayas. 

o  I n  a d d i t i o n ,  s p e c i a l  a t t e n t i o n  w i l l  be given t o  developing secondary 
a c t i v i t i e s  i n  community h e a l t h ,  l i t e r a c y ,  and gardening. 



APPENDIX H NIGER - 
Peace Corps Entry: 1962 Per Capita Inc~me:  $160 

Population: 4,860,000 Physical Qua l i ty  of Life  Index: 14 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
86 71 Tra inee  input  83 

Volunteer years (Appendix F) 98 122 132 
support  p o s i t i o n s  10 ii 11 

. . . OBLIGATIONS (Appendix G) (000):-. .. - ,  $1,865 $ 2,437 $ 2,868 
461 ~~' - - ~ 440 

~. . 
Training 639 
Volunteers 989 i, 423 1,605 
Program support  415 574 624 

HOST COUNTRY CONTRIBUTIONS (000) - a/: $ 148 $ 244 $ 238 
Tra in ing  --- --- --- 
Volunteers 148 244 238 
Program support  --- --- --- 

a /  Included i n  o b l i g a t i o n  amounts above. - 
o Since 1962, Peace Corps volunteers  assigned t o  Niger have made notable  

con t r ibu t ions  i n  educat ion,  h e a l t h  and ag r i cu l tu re .  Current ly,  increas ing  
numbers of volunteers  a r e  being assigned to  v i l l a g e  l eve l  p ro jec t s  i n :  

h e a l t h  
food production 
f o r e s t r y .  

o  A n u t r i t i o n  educat ion program Is experiencing rapid growth. It i s  d i r ec t ed  
pr imar i ly  toward women and ch i ld ren  who a r e  vulnerable t o  t h e  e f f e c t s  of 

' malnu t r i t i on .  

o  Food product ion e f f o r t s  cont inue i n  the  a r e a s  of pest  c o n t r o l ,  range 
management, f i s h e r i e s  and a g r i c u l t u r a l  research. An a g r i c u l t u r e  coop- 
e r a t i v e  program has been i n i t i a t e d .  

o  The p ro fes s iona l  hea l th  p ro jec t  i s  being expanded t o  provide se rv ices  
and t r a i n i n g  t o  Nigerians who can then extend hea l th  c a r e  t o  the  r u r a l  
masses. 

o  Youth development, a l s o  b a s i c a l l y  an urban program, i s  being expanded 
i n  an  e f f o r t  t o  provide e a s i l y  t r ans fe rab le  s k i l l  t r a i n i n g  t o  young 
people. 

o  Addit ional  a r e -  c u r r e n t l y  being planned i n  feeder l o t s f o r  
c a t t l e  and a g r i c u l t u r a l  development. 



APPENDIX H . ,  , OMAN - 
Peace Corps Entry: 1973 Per Capita Income: $2.520 

Population: 796,000 Physics1 Quali ty of Life Index: 34 : I 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

P R O C R A ~  SUMMARY.:. : 
Tra inee  i m u t  . 
Volunteer years (Appendix F) .. 20 26 - 37 
suppor t  pos i t ions  3 4 4 

. . . . 
OBLIGATIONS (Appendix G)(0002 $- 496 $- 718 $- 950 

Trs in ing  12 5 195 227 
Volunteers 252 337 511 
Program support  .. 119 186 212 

HOST COUNTRY CONTRIBUTIONS (000) - a /  : $ 82 .  $ . .  76 . $ 121 
Tra in ing  3 1 5 
Volunteers . . 77 72 113 
Program support  ' 2  3 3 

a /  Included i n  o b l i g a t i o n  amounts above. - 
o Since 1973, t h e  Peace Corps has  been addressing hea l th  and education 

needs a t  t he  v i l l a g e  l e v e l  with an average of 20 volunteers each year. 

o The Peace Corps' present  programming i n  mater ia l /ch i ld  hea l th  care ,  
h e a l t h  t r a i n i n g  and education coincide with Oman's development p r i o r i t i e s  
i n  community h e a l t h / n u t r i t i o n ,  community development, food production 
and water.  

o P i l o t  p r o j e c t s  i n  water   oni it at ion i n  c o l l n h o r ~ t i o n  with United Nations 
Developmnt Programs a r e  programmed for  the  summerof FY 1980. 

o Programming f o r  a f i s h e r i e s  pro jec t ,  as wel l  a s  poss ib le  experimentation with 
a g r i c u l t u r a l  coopera t ives ,  i s  a l s o  being explored. 

o Programs w i l l  cont inue  i n  h e a l t h  and education, with bas ic  hulaan needs 
i s s u e s  being emphasized through secondary p ro jec t s  involving cammunity 
development and school  gardening. 

o A l l  Oman1 s tuden t s  who a r e  now i n  the  nursing school and have been f o r  
t h e  pas t  year', . . a r e  s t u d e n t s  o f  volunteers.  

' . .  0 .  

o Volunteers provide a s e r v i c e  t h a t  cannot be found elsewhere. Oman is 
saddled with an extreme shor tage  i n  the  s k i l l e d  work force a s  the re  were 
only , two schools  and one h o s p i t a l  u n t i l  1970. 



10 APPENDIX H PARAGUAY 

Peace Corps Entry: 1967 Per C~rpitn Income: 760 
Populat ion:  2,696,000 Physicnl Qunltty of  Life Index: 7  5  

FY 1979 FY 1980 FY 1981 

- Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years  (Appendix F) 
Support p o s i t i o n s  

TOTAL OBLIGATIONS (Appendix G)(000): $ 1,887 $ 2,281 $ 2,358 
Tra in ine  403 48 0 436 - 
Volunteers 
Program support  

HOST COUNTRY CONTRIBUTIONS (000) - a / :  $ 19 $ 95 $ 105 
Tra in ing  10 4. 5  
Volunteers 8  4  5  50 
Program suppor t  1 4  6  50 

X n c l u d e d  i n  o b l i g a t i o n  amounts ahove. - -. 

a o The Peace Corps i n  Paraguay cont inues  t o  focus i t s  e f f o r t s  on providing 
a s s i s t a n c e  to  the  poores t  c i t i z e n s  of  t h a t  country with emphasis on h e a l t h  
and a g r i c u l t u r a l  programs. 

o  Program p r i o r i t y  i s  g iven  to :  
environmental  s a n i t a t i o n  
a g r i c u l t u r a l  coopera t ives  development 
c rop  extens ion  
b a s i c  s k i l l s  primary educat ion 
home extens ion  
r u r a l  community development. 

o  In  almost every p ro jec t  t o  which volunteers  a r e  ass igned,  the  Peace Corps 
works i n  c o l l a b o r a t i o n  wi th  host  country agencies  t o  i n t e g r a t e  t h e i r  
e f f o r t s  with Paraguay's n a t i o n a l  development plan. 

o  As t h e  number of vo lun tee r s  assigned to  Paraguay inc reases ,  s p e c i a l  a t t en -  
t i o n  i s  being given t o  improving t r a i n i n g  with increased emphasis i n  t h e  
a r e a s  of s k i l l  t r a i n i n g  and i n s t r u c t i o n  i n  the  l o c a l  d i a l e c t .  



APPENDIX H PHILIPPINES 

Pence Corps Entry: 1961 Per Capita Income: $450 
Population: 43,293.000 Physical Qua l i ty  of  Life  Index: 71 

FY 1979 FY 1980 FY 1981 ' 

Actual Estimate Estimate 

PROGRAM SUHMARY : 
Tra inee  input  
Volunteer ;ears (Appendix F) 
Support pos i t i ons  

OBLIGATIONS (Appendix G)(000): $ 4,386 $ 5,387 $ 6,058 
Tra in ing  915 1,415 1,806 
Volunteers 2,736 3,133 3,174 
Program support  - 735 83 9 1,0.78 

HOST COUNTRY CONTRIBUTIONS (000) - b/: $ 61 
Tra in ing  24 

u 
35 

LL!? 
35 

Volunteers 19 13 13 
Program support  18 12 12 

a /  Included i n  o b l i g a t i o n  amounts above. - 
o Since t h e  f i r s t  group a r r i v e d  i n  1961, nea r ly  5,000 volunteers  have 

served  i n  t h e  Phi l ippines .  

o  Host country support  has been cons i s t en t ly  s t rong.  Major a s s i s t a n c e ,  a t  
p re sen t ,  i s  from: t h e  t l i n i s t r y  of  Agricul ture,  i t s  various bureaus, t h e  
Minis t ry  of Heal th,  and the  National Nutr i t ion  Council. 

o  Current ly ,  70 percent of t h e  volunteers  a r e  i n  ag r i cu l tu re  production, 
inc luding:  

small fanner  income generat ion 
f i s h e r i e s  extension 
community nutrition/health-related assignments. 

o  Addi t ional  p ro jec t s  stress: 
small business  
conserva t ion  
youth development 
r e h a b i l i t a t i o n  of t h e  disabled.  

o  Other s i g n i f i c a n t  con t r ibu t ions  inc lude  volunteers  who: 
s e t  up model farms 
encourage use of new seed 
improve production methods 
a s s i s t  small  fanners  i n  use and management of c r e d i t .  

o  Agro-forestry volunteers  s e t  up community nurser ies  fo r  f a s t ,  growing t r ees .  I 
o Volunteers a s s i s t e d  i n  improving milk production on Bureau of Animal Industry 

farms and involved l o c a l  farmers i n  developing a  d i s t r i b u t i o n  system. I 



APPENDIX H: PHILIPPINES - continued 

o F i s h e r i e s  vo lun tee r s  organized c o r a l  reef research and t ra ined  l o c a l  
s t u d e n t s  i n  r e sea rch  systems r e s u l t i n g  i n  s p e c i a l  awards fo r  f i s h  farming, 
p r o t e c t i o n  and conservat ion.  

o N u t r i t i o n  volunteers  workedwi th  l o c a l  o f f i c i a l s  i n  developing g o i t e r  
prevention and t r e a t m n t  p ro jec t s  i n  i s o l a t e d  mountain provinces among 
minor i t i e s .  

o F i s h e r i e s  vo lun tee r s  developed a p i l o t  pro jec t  with 20 backyard fishpond 
opera tors  t o  improve y i e l d ,  develop b e t t e r  feeding methods, con t ro l  
d i s e a s e s  and improve fishpond cons t ruc t ion  techniques. 

o New developments include:  
- Following n a t i o n a l  p r i o r i t i e s ,  volunteers  with previous volunteer  

o rgan iza t iona l  experience a r e  working i n  14 communities a s s i s t i n g  i n  
development of domestic volunteer  recruitment,  t r a i n i n g  and pro jec ts .  

- Teams of volunteers  w i l l  be t r a i n e d  t o  a s s i s t  l o c a l  organizat ions t o  
i d e n t i f y  and begin t r a i n i n g  of t h e  hearing impaired, e s p e c i a l l y  previ- 
ous ly  unreached adu l t s .  



APPENDIX H RWANDA 

Peace Corps Entry: 1975 Per Capita Income: $130 
Population: 4,299,000 Physical Quality of Life  Index: 27 

-- 
FY 1979 FY 1980 FY i 9 8 1 -  

- Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years (Appendix F) 
Support pos i t i ons  a/ 

OBLIGATIONS (Appendix G)(000): 
~. T r a i n i w ~  - 

Volunteers .. 

Program support  =/ 

HOST COUNTRY CONTRIBUTIONS (000) b/: $ --- $ -- $ --- - 
Train ing  
Volunteers 
Program support  fi 

a /  Za i r e  suppor ts  program i n  Rvanda. 

6/ - Included i n  o b l i g a t i o n  amounts above. 

o The Covernment of Rwanda has s h i f t e d  i t s  a s s s i s t s n c e  reques ts  toward 
increased c a p i t a l  investment and the provision of highly s k i l l e d  
managerial personnel a s  a r e s u l t ,  t he re  i s  some quest ion a s  t o  t h e  
p o t e n t i a l  l e v e l  of Peace Corps a c t i v i t y  i n  t h a t  country. 

o Peace Corps s t a f f  members have explored with o f f i c i a l s  of hos t  agen- 
c i e s  the  p o s s i b i l i t y  of ass igning  volunteers  t o  p ro jec t s  involving: 

voca t ional  and a g r i c u l t u r a l  education 
g r a i n  s to rage  
r u r a l  development 
f i s h e r i e s .  

To d a t e ,  they have met  with l i t t le  success.  

o The f u t u r e  of our program remains unclear because of the  continuing 
re-assessment of development p r i o r i t i e s  on the  pa r t  of the  Government. 

o Peace Corps p lans  t o  continue providing educat ional  a s s i s t ance  a t  the  
Univers i ty  l e v e l  on a small s c a l e  basis .  



SENEGAL 

Peace Corps Entry: 1963 Per Capita Income: $420 
Populat ion:  5,274,000 Physical Quality of Life  Index: 2 1 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years  (Appendix F) 
Support pos i t i ons  

OBLIGATIONS (Appendix C)(000): $ 1 770 $ 2 098 
- - + i n  

$ 2 445 
Tra in ing  -%n 
volunteers  
Program support  

HOST COUNTRY CONTRIBUTIONS (000) a / :  $ 239 - $ 206 $200 
Train ing  13 16 14 
~ o l u n t e i r s  
Program support  

a a /  Included i n  o b l i g a t i o n  amounts above. - 
o A h i s t o r y  of s u c c e s s f u l  programs i n  r u r a l  development and English teach- 

ing  have l a i d  a foundat ion f o r  the  expansion of Peace Corps' e f f o r t s  
i n t o  new p r o j e c t s  which have d i r e c t  impact on the  needs of Senegal 's 
r u r a l  poor. 

o Volunteers a r e  c u r r e n t l y  vorking i n  p ro jec t s  involving: 
r u r a l  development 
n u t r i t i o n  
r u r a l  h e a l t h  
formal and nonformal education. 

o A s t r o n g  emphasis is placed on v i l l a g e  based volunteers  and new programs 
a r e  being designed i n  f o r e s t r y  and expanded nonformal education. 

o I n  coord ina t ion  with t h e  s h i f t  t o  an increased number of rural-based 
vo lun tee r s ,  Peace. Corps has  s i g n i f i c a n t l y  upgraded i ts  t r a i n i n g  
programs with increased  a t t e n t i o n  now being given t o  t echn ica l  s k i l l  
t r a i n i n g .  This  t r a i n i n g  inc ludes  s ta te -s ide  volunteer  t r a i n i n g  f o r  
animation and appropr i a t e  technology volunteers;  c u l t u r a l  o r i e n t a t i o n  
involv ing  v i l l a g e  l ive- ins ;  and l o c a l  language i n s t r u c t i o n  which has 
been h igh ly  s u c c e s s f u l  i n  allowing volunteers  t o  adapt t o  v i l l a g e  l i f e .  

o The number of vo lun tee r s  involved i n  fonnal  classroom educat ion p ro jec t s  
i s  being g r a d u a l l y  reduced. 



APPENDIX H SEYCHELLES 

Peace Corps Entry: 1974 Per Capita Income: $650 
Population: 60,000 Physical Quali ty  of Li fe  Index: 73 

Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years (Appendix F) 
Support pos i t ions .  

OBLIGATIONS (Appendix G)(000): $ -  146 - $ 276 $ 291 
Training 11 61 37 
Volunteers 7 6  145 180 
Program support  5  9 70 74 

HOST COUNTRY CONTRIBUTIONS (000) - a / :  $ 19 --- $ 34 --- $ 33 
Tra in ing  --- 
Volunteers 19 34 33 
Program support  -- --- --- 

a /  Included i n  o b l i g a t i o n  amounts above. 0 - - 
o During t h e  s i x  years  Peace Corps has served i n  Seychel les ,  vo lunteers  

have worked mainly on t h e  i s l a n d  of Mahe, addressing those a r e a s  of 
concern i d e n t i f i e d  by t h e  Government of Seychelles (GOS): 

a g r i c u l t u r e  
h e a l t h  
housing 
economic development i n f r a s t r u c t u r e  
(water supply ,  road bui ld ing ,  t r anspor t a t ion ) .  

o  The vo lun tee r s  have proven t h e i r  worth i n  these a reas ,  r e s u l t i n g  i n  Peace 
Corps p r o j e c t s  becoming recognized and s o l i c i t e d .  

o  During FY 1980 and PI 1981, volunteers  w i l l  continue working i n  t h e  GOS 
se l f -he lp ,  housing program and a pro jec t  t o  expand the  road system i n t o  
t h e  r u r a l  a reas .  

o  New programs w i l l  be a l igned  wi th  t h e  GOS's plans t o  he lp  meet t h e  bas i c  
needs of t h e  people i n :  

food. product ion  
s p e c i a l  educat ion  
housing 
n u t r i t i o n  
materna l /ch i ld  care.  a o Training h a s  been i n  the  form of small  con t r ac t s  u t i l i z e d  i n  Seychel les  

f o r  c ross -cu l tu ra l  and Creole language lessons.  A t  p resent ,  however, 
t h e  country d i r e c t o r  e f f e c t i v e l y  provides most of the  on-the-job or ien ta-  
t i o n  i n  terms of appropr i a t e  behavior and c u l t u r a l  s e n s i t i v i t y .  



APPENDIX H SIERRA LEONE 

Peace Corps Entry: 1961 Per Capit11 Income: $200 
Populat ion:  3,126,000 Physical Quality of  Life Index: 28 

FY 1979 FY 1980 PY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years  (Appendix F) 
Support p o s i t i o n s  

OBLIGATIONS (Appendix G)(000): $2,507 $ 2,937 $ 3,127 
Tra in ing  522 576 749 - 

Volunteers 
Program support  

HOST COUNTRY CONTRIBUTIONS (000) - a / :  $ 184 $ 188 $ 182 
Tra in ing  18 20 17 
Volunteers 163 161 157 
Program suppor t  3  7 8  

a /  Included i n  o b l i g a t i o n  amounts above. - 
o In response t o  S i e r r a  Leone's developmnt p r i o r i t i e s  and t h e  Peace Corps 

commitment t o  meeting bas ic  human needs, involvement i s  increas ing  i n  
t h e  a r e a s  of :  

r u r a l  water  supply 
r u r a l  h e a l t h  
food product ion 
in l and  f i s h  farming 
r u r a l  development 
r u r a l  feeder-roads construct ion.  

o  Volunteers work i n  p i l o t  f i s h e r i e s  p ro jec t s  designed t o  augment the 
amount of p r o t e i n  i n  t h e  d i e t s  of r u r a l  inhabi tan ts .  

o  Sk i l l - t r a ined  volunteers  work d i r e c t l y  with v i l l a g e  farmers a s  extension 
agents  i n  t h e  development of swamp r i c e  projects .  

o  Vi l lage  h e a l t h  vo lun tee r s  t r a i n  S ie r r a  Leoneans i n  regular  and public  hea l th  
nursing techniques. Other community h e a l t h  volunteers  work t o  increase  
awareness a t  t h e  v i l l a g e  l e v e l  concerning s a n i t a t i o n ,  n u t r i t i o n ,  maternal /chi ld 
ca re  and t h e  c o n t r o l  of canmunicable diseases.  

o  Specia l  a t t e n t i o n  i s  g iven  t o  in tegra ted  a c t i v i t i e s  with, f o r  example, 
educat ion volunteers  a c t i v e l y  p a r t i c i p a t i n g  i n  a g r i c u l t u r a l  p ro jec t s ,  
r u r a l  development a c t i v i t i e s  and hea l th  p ro jec t s  i n  conjunct ion with 
t h e i r  primary assignments.  

o  Between 1980 and 1982 we a n t i c i p a t e  a  s u b s t a n t i a l  growth i n  the f i s h e r i e s  
and h e a l t h  programs and a concurrent  dec l ine  i n  the  number of volunteers  
serv ing  i n  educat ion programs. 



APPENDIX H SOLOMON ISLANDS 

Peace Corps Entry: 1971 
Population: 197,000 

Per Capita Income: $250 
Physical Quality of  Life  Index: 56 

FY 1979 FY 1980 ' FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years (Appendix F) 
Support p o s i t i o n s  a/ 

OBLIGATIONS (Appendix G)(000): 
Tra in ing  
volunteers  
Program support  a/ 

HOST COUNTRY CONTRIBUTIONS (000) b/: - $ 37 $ 44 
8 

-- 
Traininn 8 

2-2 
10 

volunteers  29 36 51 
Program support  --- --- --- 

a /  Inc ludes  support  f o r  K i r i b a t i  programs. ..- 
b/ Included in .  b b l i g a t i o n  amounts. above. - 
o Even wi th  t h e i r  independence i n  1978, t h e  Solomon Is lands  continue to  

need ou t s ide  a s s i s t a n c e  i n  implementing t h e i r  own development pro jec ts .  
.,. 

,- 

o Peace Corps c u r r e n t l y  ope ra t e s  under a  government-set maximum number of 
volunteers .  These involve p ro jec t s  which c lose ly  fol low t h e  p r inc ip l e s  
set by t h e  new Solomon I s l ands  government such a s :  

promotion of s e l f - r e l i a n c e  
d i s t r i b u t i o n  of development 
d e c e n t r a l i z a t i o n  
l o c a l i z a t i o n .  

o  'Through t h e  new secondary schools  p ro jec t ,  begun with volunteer  a s s i s -  
tance  i n  1975, volunteers  work a s  teachers  and teacher- t ra iners  i n :  

v i l l age - l eve l  a g r i c u l t u r e  
home economics 
mechanics 
b a s i c  cons t ruc t ion .  

o  Future plans inc lude:  
r u r a l  community development 
f i s h e r i e s  ex tens ion  
v i l l a g e  l e v e l  food production. 



APPENDIX H SOLOMON ISLANDS 

Peace Corps Entry: 1971 Per Capita Income: $250 
Population: 197,000 Physical Quality of Life  Index: 56 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  23 
Volunteer years (Appendix F) 26 
Support p o s i t i o n s  - a /  4 

OBLIGATIONS (Appendix G)(000): $ 410 $ 450 $ 672 
Tra in ing  96 74 167 
Volunteers 213 224 350 
Program support  a/ 101 152 15 5 

HOST COUNTRY CONTRIBUTIONS (000) - b/: u -- $ 44 
Training 8 8 

u 
10 

volunteers  29 36 51 a Program support  --- --- --- 

a /  Inc ludes  support  f o r  K i r i b a t i  programs. - 
b/ Included i n  o b l i g a t i o n  amounts above. - 
o Even wi th  t h e i r  independence i n  1978, t h e  Solomon Is lands  continue t o  

need ou t s ide  a s s i s t a n c e  i n  implementing t h e i r  own development pro jec ts .  

o Peace Corps c u r r e n t l y  ope ra t e s  under a government-set maximum number of 
volunteers .  These involve p ro jec t s  which c lose ly  follow t h e  p r inc ip l e s  
s e t  by t h e  new Solomon Is lands  government such a s :  

promotion of s e l f - r e l i ance  
d i s t r i b u t i o n  of development 
d e c e n t r a l i z a t i o n  
l o c a l i z a t i o n .  

o Through t h e  new secondary schools  p ro jec t ,  begun with volunteer  a s s i s -  
tance i n  1975, volunteers  work a s  teachers  and teacher- t ra iners  i n :  

v i l l age - l eve l  a g r i c u l t u r e  
home economics 
mechanics 
b a s i c  cons t ruc t ion .  

o Future plans inc lude:  
r u r a l  community development 
f i s h e r i e s  extension 
v i l l a g e  l e v e l  food production. 



APPENDIX H SWAZILAND 

Peace Corps Entry: 1968 Per Capita Income: $580 
populat ion:  527.000 Physical Quality of Life Index: 33 

PY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY : 
Trainee input  
Volunteer years  (Appendix F )  
Support 1ms i t i0ns  

OBLIGATIONS (Appendix C)(000): $ 1,270 $ 1,853 $1,983 
Training - - .  . .  . . 388 703 506 
Volunteers 587 830 1,123 
Program support  295 320 354 

HOST COUNTRY CONTRI'BUTIONS (000) - a / :  $ 72 $ 77 --- --- $ 80 
Training --- 
Volunteers 10 17 17 
Program support  62 60 63 

a /  Included i n  o b l i g a t i o n  amounts above. - 
o While t h e  primary a r e a  of Peace Corps a c t i v i t y  i n  Swaziland remains 

educat ion ,  s i g n i f i c a n t  progress  has been made i n  iden t i fy ing  new Volun- 
t e e r  a s s i g n m n t s  i n  t h e  a r e a s  of :  

h e a l t h  ca re  
a g r i c u l t u r a l  development 
s k i l l e d  t r ades  t r a in ing .  

o A number of s k i l l - t r a i n e d  volunteers  a r e  teaching a g r i c u l t u r a l  techniques 
and a r e  se rv ing  a s  a g r i c u l t u r a l  mechanics. 

o Other volunteers  provide school  drop-outs and a d u l t s  with s k i l l s  i n  sub- 
s i s t e n c e  farming and a l l i e d  r u r a l  a c t i v i t i e s  f o r  self-employment. 

o Heal th vo lun tee r s  have joined goverwent-sponsored hea l th  teams t o  pro- 
v ide  medical examinations fo r  f i r s t  and second grade chi ldren  i n  an e f f o r t  
t o  combat childhood d iseases .  

o Current educat ion  p r o j e c t s  pr imar i ly  involve teaching t echn ica l  s k i l l s  a t  
t h e  secondary l eve l .  

o Peace Corps w l l l  cont inue the  t rend t o ~ r d  s t ronger  programming i n  the 
f i e l d  of a g r i c u l t u r e  and t h e  explora t ion  of new p r o g r a m p o s s i b i l i t i e s  i n  
h e a l t h ,  r u r a l  development and s p e c i a l  education. 



APPENDIX I t  TANZANIA 

Peace Corps Entry: 1979 Per Capita Income: $200 
Populat ion:  15,545,000 Physical  Quali ty  of Life  Index: 30 

Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  . . 

Volunteer years (Appendix F) 
Support pos i t i ons  

OBLIGATIONS (Appendix G )  (000): $ 221 - $ 400 $ 979 
Training 4 7 70 327 
Volunteers 61 165 469 
Program suppor t  113 165 183 

HOST COUNTRY CONTRIBUTIONS (000) a / :  $ -- $ -- $ --- - 
Train ing  
Volunteers 
Program Support 

a/  Included i n  o b l i g a t i o n  amounts above. - 
o Throuahout t h e  1960's Peace Corps served i n  Tanzania i n  the  a r e a s  of r u r a l  - 

development and education. 

o  During t h e  p a s t  year  the  Peace Corps has  successfu l ly  re-establ ished i t s  
program t h e r e  wi th  volunteers  serv ing  i n  pro jec ts  involving: 

f i s h  c u l t u r e  
fo res t ry .  

o  Increased f i s h  production through the  placement of volunteer  f i s h  c u l t u r e  
ex tens ion  o f f i c e r s  provides a  pro te in  food source to  Tanzanians. 

o  Fores t ry  volunteers  a i d  d i s t r i c t s  i n  balancing the  ecologica l  n e e d s o f  
Tanzania with t h e  r a p i d l y  diminishing s tocks  of f u e l  used to  cook, bui ld 
homes, produce t o o l s ,  and t o  p ro tec t  t h e  s o i l  from erosion.  

o  Plans a r e  now underway t o  p lace  a d d i t i o n a l  volunteers  i n  t h e  a r e a s  of 
environmental hea l th ,  renewable energy and v i l l a g e  development. 



APPENDIX H THAILAND 

Peace Corps Entry: 1961 Per Capita Income: $410 
Populat ion:  44,078,000 Physical Quality of Li fe  Index: 71 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years  (Appendix F) 
Support p o s i t i o n s  

OBLIGATIONS (Appendix G )  (000 ): 
Train ing  
Volunteers 
Program suppor t  369 495 610 

HOST COUNTRY CONTRIBUTIONS (000) a /  - : $ 141 $ 149 $ 170 
Tra in ing  21 26 31 
Volunteers 92 91 104 
Program suppor t  28 32 35 

a /  Included i n  o b l i g a t i o n  amounts above. - 
o Volunteers i n  Thailand now work i n  t h r e e  major sec to r s :  

- n g r i c u l t u r e / r u r a l  development 
hen l th  
c<ucntion. 

o Agr icul ture  is g iven  the  h ighes t  p r i o r i t y  s ince  i t  i s  t h e  bas i s  of the 
count ry ' s  economy. Agr i cu l tu ra l  extension p ro jec t s  provide volunteers  
wi th  a n  oppor tuni ty  t o  work d i r e c t l y  with farmers i n  community-based, 
small-scale  p ro jec t s .  

o Heal th is a second a rea  of p r i o r i t y .  P ro jec t s  which u t i l i z e  para-pro- 
f e s s i o n a l s  and t r a i n e d  g e n e r a l i s t  volunteers  in s t ead  of profess ionals  
wi th  advanced degrees  have been developed. 

o The percentage of volunteers  s e rv ing  i n  formal classroom assignments 
i s  being g r e a t l y  reduced. Education assignments have been redesigned t o  
s t r e s s  non-formal a d u l t  education. For example, English teachers  a r e  
now being t r a i n e d  i n  vegetable  growing and small  animal r a i s ing .  

o Peace Corps c o l l a b o r a t e s  with AID, UNICEF, t h e  World Health Organization, 
t h e  Government of Japan, t h e  Asia Foundation, World Bank, and the Japanese 
Organizat ion f o r  I n t e r n a t i o n a l  Cooperatlon i n  Family Planning. 

o Oppor tuni t ies  have been i d e n t i f i e d  which w i l l  enhance the  q u a l i t y  of 
Thai women's l i v e s  and provide them with g rea t e r  access  t o  vocat ional  
educat ion.  



APPENDIX II TOGO - 
Peace Corps Entry: 1962 Per Capita Income: $300 

Population: 2,350,000 Physical Quality of Life  Index: 24 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years (Appendix F) 
Support pos i t i ons  51 

OBLIGATIONS (Appendix G)(000) a / :  $ 2,190 $ 2,346 $ 2,625 
Training 726 779 94 6 
Volunteers 1,141 1,117 1,163 
Program support  323 450 516 

HOST COUNTRY CONTRIBUTIONS (000) - b/: $ 113 $ 114 $ 109 
Training 9 9 7 
Volunteers 102 103 100 
Program support  2 2 2 

a /  Included i n  o b l i g a t i o n  amounts above. - 
b/ These f i g u r e s  inc lude  t h e  reg ional  t r a i n i n g  cen te r  located i n  Togo. - 
o Since our a r r i v a l  i n  1962, t h e  Peace Corps has concentrated i t s  e f f o r t s  

i n  t h r e e  a r e a s :  
a g r i c u l t u r e  
r u r a l  development 
educat ion.  

o Volunteers i n  the  r u r a l  i n f r a s t m c t u r e  program have b u i l t  wel l  over 
1,000 school classrooms i n  add i t ion  to  numerous wells ,  b r idges ,  markets, 
c l i n i c s  and ponds. 

o Volunteers now work i n  the  second phase of a three-phase e f f o r t  t o  help 
Togo i n s t i t u t e  an a g r i c u l t u r e  educat ion program and develop a g r i c u l t u r e  
manuals and t ex t s .  

o Other volunteers  work t o  he lp  implement animal t r a c t i o n  programs which. 
rece ive  funding' through AID and t h e  Common Market. 

o The outlook f o r  Togo's i n t eg ra t ed  programming i s  exce l l en t  with plans 
made f o r  volunteers  t o  become involved i n :  

a g r i c u l t u r a l  extension 
w e l l  cons t ruc t ion  
h e a l t h  education. 

o The number of secondary school  teachers  w i l l  decrease by ha l f  over the 
next  t h r e e  years a s  t h e  emphasis changes t o  math, science and vocat ional  
educat ion  wi th in  t h e  educat ional  s e c t o r ,  and t o  m r a l  development, ag r i -  
c u l t u r e  and heal th.  



APPENDIX H TONGA - 
Peace Corps Entry: 1967 Per Capita Income: $350 

Population': 101,000 Physical Quality of Life  Index: 78 

N 1979 FY 1980 FY 1981 

- Actual Estimate Estimate 

PROGRAM SUMMARY : 
Trainee  input  
Volunteer years  (Appendix F) 
Support pos i t i ons  7 6 6 

OBLIGATIONS (Appendix G)(000): 
Tra in ing  - 
Volunteers 
Program support  

HOST COUNTRY CONTRIBUTIONS (000) - a / :  $ 32 $ 33 -- --- $ 35 
Tra in ing  --- 
Volunteers 26 27 28 
Program support  6 6 7 

o Peace Corps is  t h e  only o f f i c i a l  U. S. presence i n  Tonga. 

o Programming emphasis has s h i f t e d  from formal education programs t o  p ro jec t s  
i n  a g r i c u l t u r e  and n u t r i t i o n  education. 

o Volunteers work i n :  
coopera t ives  development 
f i s h e r i e s  extension 
h e a l t h  c a r e  
F i l a r i a s i s  c o n t r o l  
canmunications 
water supply development 

o Through a new p ro jec t  i n  a g r i c u l t u r a l  education f o r  secondary schools ,  
vo lunteers  w i l l  work on both curriculum development and classroom/field 
i n s t r u c t i o n .  

o A new A I D  Accelerated Impact Program has  been implemented with the  
Peace Corps. This program provides seed money for  small-scale cormnun- 
i t y - i n i t i a t e d  p r o j e c t s  i n  water  supply and san i t a t ion .  

o In  conjunct ion with t h e  World Health Organization, t h e  Peace Corps i s  
implementing a physician a s s i s t a n t  t r a in ing  program aimed a t  providing 
primary h e a l t h  ca re  t o  r u r a l  a reas .  

o Future plans c a l l  f o r  continued a t t e n t i o n  t o  r u r a l  development and the 
continued phase-out of formal education programs. 



APPENDIX H TUNISIA 

Peace Corps Entry: 1962 Per.Capita Income: $860 
Population: 5,873,000 Physical Qua l i ty  of Li fe  Index: 46 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  20 25 16 
Volunteer years (Appendix F) 6 5 36 30 
Support ~ m s i t t o n s  9 8 6 

OBLIGATIONS (Appendix G)(000): 
Tra in ing  - 
~ o l u n t e e r s  
Program support  

HOST COUNTRY CONTRIBUTIONS (000) - a / :  $ 150 $ 136 -- --- $ 32 
Train ing  --- 
~ o l u n t e i r s  
Program support  

a /  Included i n  o b l i g a t i o n  amounts above. - 
o Since 1962, volunteers  have served i n  educat ion,  a g r i c u l t u r e ,  h e a l t h ,  and 

urban planning. Un t i l  the  pas t  year,  program emphasis was on providing 
volunteers  t o  teach  English a s  a foreign language for  the  secondary 
educat ion  system. 

o Agr i cu l tu ra l  p r o j e c t s  t h a t  meet basic  human needs fo r  food and income 
genera t ion  a r e  now expanding. 

o A r u r a l  we l l s  p r o j e c t  has  been enlarged t o  include hea l th  educators 
working with r u r a l  women i n  s a n i t a t i o n  and hygiene education programs. 

o A maternal a n d  c h i l d  h e a l t h  c a r e  pro jec t  involves volunteers  i n  mobile 
h e a l t h  teams se rv ing  i n  r u r a l  areas.  

o During t h e  coming years  conservat ion and English teaching programs w i l l  
be phased out .  An increas ing  number of volunteers  w i l l  work i n :  

a g r i c u l t u r a l  ex tens ion  
' r e h a b i l i t a t i o n  of t h e  mentally and phys ica l ly  handicapped. 



APPENDIX H TUVALU 

Peace Corps Entry:  1977 Per  Cap i t a  Income: N/A 
Popu la t ion :  5 ,000 P h y s i c a l  Quali ty of  L i f e  Index: N/A 

FY 1979 FY 1980 FY 1981  
Actual  Es t ima te  Es t ima te  

PROGRAM SUMMARY: 
T r a i n e e  i n p u t  
Volunteer  y e a r s  (Appendix F) 
Suppor t  p o s i t i o n s  a/ 

OBLICATIONS (Appendix G)(000): 
T r a i n i n g  -- b/ 
v o l u n t e e r s  b/ 
Program s u p p o r t  a/ 

HOST COUNTRY CONTRIBUTIONS (1100) CI: -- 
T r a i n i n g  
Volun tee r s  

I .  
6 

Program s u p p o r t  -- 
a /  The Peace Corps i n  F i j i  s u p p o r t s  program i n  Tuvalu. - 
b/ A p o r t i o n  of T r a i n i n g  and  Volunteer  Support  i n c l u d e d  i n  K i r i b a t i  i n  FY 1979. - 
c /  Inc luded  i n  o b l i g a t i o n  amounts above. - 
o The f i r s t  v o l u n t e e r s  t o  s e r v e  i n  Tuvalu a r r i v e d  i n  t h e  F a l l  o f  1 9 7 8 . ,  

Among them were a pharmacis t .  a  c o o p e r a t i v e s  a d v i s o r ,  and a b r o a d c a s t i n g  
v o l u n t e e r .  

o A new p r o j e c t  w i l l  be under taken  i n  FY 1980 i n  c o l l a b o r a t i o n  w i t h  Save t h e  
C h i l d r e n  Foundation. Volunteer  c o u p l e s  w i l l  be p laced on each  of  Tuvalu ' s  
s e v e n  o u t e r  i s l a n d s  t o  a s s i s t  w i t h  r u r a l  i s l a n d  development p r o j e c t s .  

o Other  v o l u n t e e r  a s s i g n m e n t s  f o r  FY 1980 are i n  c o o p e r a t i v e s  development,  
alternate energy ,  a n d  h e a l t h  educa t ion .  



APPENDIX H UPPER VOLTA 

Peace Corps Entry: 1967 Per Capita Income: $110 
Populat ion:  6,318,000 Physical Quali ty  of l i f e  Index: 16 

Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years (-Appendix F) 
Support pos i t i ons  

OBLIGATIONS (Appendix G) (000): $ 1.482 $ 1,357 $ 1,738 
Tra in ing  313 189 349 
Volunteers 762 718 887 
Program suppor t  407 450 502 

HOST COUNTRY CONTRIBUTIONS (000) - a /  $ 25 $ 34 $ 32 
T r a i n i m  --- 5 4 
volunteers  
Program suppor t  

a a /  Included i n  o b l i g a t i o n  amounts above. - 
o Since the  Pieace Coms f i r s t  en tered  U~wr Volta i n  1968. volunteers  have - . . 

served p r imar i ly  i n  educat ion nnd r u r a l  development programs. However, 
a n  increasing.number of volunteers  a r e  now being assigned t o  v i l l a g e  
l e v e l  p r o j e c t s  i n :  

f o r e s t r y  
water  resource development 
food production 
r u r a l  community development. 

o Food productibn e f f o r t s  cont inue t o  focus on t h e  94 percent of t h e  
Upper Voltan populat ion who l i v e  i n  r u r a l  communities through p ro jec t s  
i n  such a r e a s  a s  r u r a l  community developrent and young farmer 's  r u r a l  
a g r i c u l t u r a l  schools .  

o Other programs, such a s  a, v i l l a g e  f o r e s t r y  p ro jec t ,  a r e  being rapid ly  
expanded i n  an e f f o r t  t o  a l l e v i a t e  t h e  advancing d e s e r t i f i c a t i o n  problem 

i which plagues much of t h e  country,  and t o  he lp  increase f u e l  supplies .  

o The number of  volunteers  i n  English education pro jec ts  has  been reduced, 
and e f f o r t s  w i l l  continue t o  be made t o  a s s ign  fewer volunteers  t o  the 
c a p i t a l  c i t y .  Secondary caninunity development a c t i v i t i e s  a r e  being 
s t r e s s e d  f o r  a l l  educat ion volunteers .  

o New program i n i t i a t i v e s  a r e  being implemented i n  t h e  a reas  of hea l th  and a f i s h e r i e s .  



APPENDIX H WESTERN SAMOA 

Peace Corps Entry: . 1967 Per Capita Income: $350 
Population: 154,000 Physical  Quality of Li fe  Index: 84 

I 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROCRAM SUMMARY : 
Tra inee  input  
Volunteer years  (Appendix F) 
Support pos i t i ons  

OBLIGATIONS (Appendix G) (000): 
Training 
volunteers  
Program suppor t  

HOST COUNTRY CONTRIBUTIONS (000) a / :  - 73 $- 
Training 

$ 69 $69 
9 2 2 I 

vo lunteers  49 43 41 
Program support  15 24 26 

a /  Included i n  o b l i g a t i o n  amounts above. - 
o Unt i l  r e c e n t l y ,  t h e  Peace Corps cons t i t u t ed  the  only form of d i r e c t  

U .  S. a i d  t o  Western Samoa wi th  volunteers  a c t i v e  i n  the a r e a s  o f :  
h e a l t h  ca re  
a g r i c u l t u r a l  development 
educat ion 
mid-level management. 

o Volunteers i n  a new vocat ional  a g r i c u l t u r e  program w i l l  implement new 
curr iculum i n  jun io r  secondary schools.  

o A number of  volunteers  work to improve vegetable and f r u i t  production. I 
o An A I D  Accelerated Impact Program, being implemented wi th  t h e  Peace Corps, 

provides seed money f o r  small s c a l e  volunteer  p ro jec t s  i n  poul t ry  demon- 
s t r a t i o n ,  water supply and pre-school education. 

o A new p ro jec t  i n  v i l l a g e  pou l t ry  development =a i n i t i a t e d  t h i s  year i n  
conjunct ion  wi th  t h e  government's r u r a l  development plan. I 

o Plans f o r  t h e  f u t u r e  inc lude  a new crop production and pro tec t ion  pro jec t  
and increased emphasis on poul t ry  development. I 



APPENDIX H YEMEN ARAB REPUBLIC 

Peace Corps Entry: 1973 Per Capita Income: $390 
Populat ion:  5,514,000 I'hysical Q l a l t t y  of Life Index: 27 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Tra inee  input  
Volunteer years  (Appendix F) 
Support p o s i t i o n s -  

OBLIGATIONS (Appendix G)(000): 
Tra in ing  - 
Volunteers 
Program suppor t  

HOST COUNTRY CONTRIBUTIONS (000) a/ :  - $ 34 -- s 43 --- S 50 
Tra in ing  --- 
Volunteers --- --- --- 
Program suppor t  34 43 50 

a /  Included i n o b l i g a t i o n  amounts above. - 
o Volunteers have been se rv ing  i n  Yemen s i n c e  1973. 

o In  a country where l i f e  expectancy is only 40 years  and i n f a n t  mor ta l i ty  
i s  160 f o r  every thousand l i v e  b i r t h s ,  volunteers  work primari ly to  
improve h e a l t h  condi t ions  among the  poor. They: 

improve h o s p i t a l  s e rv ices  
t r a i n  r u r a l  and urban hea l th  workers 
e s t a b l i s h  l abora to ry  serv ices  i n  the  r u r a l  and urban a r e a s  
t r a i n  vacc ina t ion  teams t o  immunize ch i ldren  aga ins t  childhood 

diseases.  

o Plans f o r  t h e  coming year  inc lude  expansion of the immunization and r u r a l  
h e a l t h  c l i n i c  programs and t h e  expansion of potable water and r u r a l  develop- 
ment programs. 



APPENDIX H ZAIRE - 
I ' c~ce  Corps Entry: 1970 Per Capita Income: $130 

Population: 20,074,000 P h y ~ i c a l  Qua l i ty  of Life  Index:. 32 

FY 1979 FY 1980 FY 1981 
Actual Estimate Estimate 

PROGRAM SUMMARY: 
Trainee input 
Volunteer years  ( ~ p p e n d i x  F) 
Support p s i  t i o n s  a/ 

OBLIGATIONS (Appendix G)(000): $ 3,939 $3,923 $ 4,092 
Tra in ing  92 2 838 990 
Volunteers 2.196 2,141 2.040 
Program support  a/ 82 1 944 1,062 

- 678 IlOST COUNTRY CONTRIBUTIONS (000) b/ $- $- 564 $ 560 
T r a i n i m  13 8 4 7 41 - ~ " 
Volunteers 
Program support  A/ 

a a /  Inc ludes  support  f o r  Rwanda programs. - 
b/ Included i n  o b l i g a t i o n  amounts above. - - 
o Za i r e ,  r i c h  i n  n a t u r a l  resources  and human p o t e n t i a l ,  i s  l imi t ed  i n  i t s  

a b i l i t y  t o  provide the  planning,  i n f r a s t r u c t u r e ,  coordinat ion and t r a in -  
i ng  necessary t o  br ing about the r e so lu t ion  of i ts development problems. 

o Within t h i s  framework, t h e  Peace Corps provides a s s i s t a n c e  i n  four  pr i -  
mary development a r e a s  : 

h e a l t h  
a g r i c u l t u r e  
r u r a l  development/f isheries  
education. 

o In FY 1978 and FY 1979, t h e  number of volunteers  serving i n  public  hea l th  
and a g r i c u l t u r e  assignments has  increased by 40 percent. 

o With the  reduct ion  of d i r e c t  classroom involvement, t h e  educat ion program 
has s h i f t e d  i ts emphasis toward teacher  t r a i n i n g  and vocat ional ,  ag r i cu l -  
t u r a l ,  t e c h n i c a l  and h e a l t h  education; including a p i l o t  p r o j e c t  i n  a d u l t  
educat ion with t e n  volunteers .  

o Volunteer involvement i s  increas ing  i n  the  prevention of smallpox and 
o the r  d isease  e r a d i c a t i o n  p r o j e c t s ,  a s  well  a s  i n  the  a r e a s  of hea l th  and 
paramedical i n s t r u c t i o n  and d i r e c t  hea l th  in tervent ion .  

a o The f i s h e r i e s  program, i n i t i a t e d  i n  1973, has increased t o  over 50 volunteers  
through the  j o i n t  e f f o r t s  of t he  Peace Corps, A I D  and the Government of Zaire.  

o Recently developed p ro jec t s  include a c t i v i t y  i n  the a r e a s  of r u r a l  water,  
supply development and bas ic  family hea l th  education. 
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