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The case agamst TEFL

v More than a third of the Peace Corps Volunteers in the seven

nations of French Africa teach English as a foreign language.

An

observer of the Peace Corps in Africa thinks they should be doing
something else, and in this article he explains why.

“With French and English you can
go anywhere,” a Peace Corps Volun-
teer teaching English in a French-
African secondary school announced
to his class and the class responded:
“Who's going anywhere?”

It was an incident in the continuing
debate over Teaching English as a
Foreign Language in French Africa.
{The region is usually called *'French-
speaking Africa”, a misleading term
since the great majority of people do
not, in fact, speak French.) The Vol-
unteer, an American optimist, foresaw
that his students would one day be
“going places” in the big, developing
world. His students more accurately
saw that they are not in fact going any-
place - at all.

Students in the four-year secondary
schoolis, where most Peace Corps Eng-
lish teaching occurs, face a bleak future
that is only getting bleaker. The school
population is rapidly increasing, but
the stagnating economies of French
Africa are producing few new jobs;
cities are becoming clogged with a
class of educated unemployed who are
also largely unemployable —a boy
who's been to school is not interested
in going back to the farm.

In most French African nations, at
least 75 per cent of the secondary stu-
dents will drop out or flunk out before
finishing the four-year course. Most
of these dropouts are doomed to
manual labor or unemployment, They
have little use for French, the official
—but not the national—language; in
fact, many will forget the French they
learned in school. English has no
meaning in their lives.

By DAVID HAPGOOD

Even among those who do graduate,
only a minority go on to further edu-
cation. The rest settle for a low-level,
non-manual - job, if they are lucky
enough to find one; for in many places
unemployment is creeping up on the
graduates too.

For the luckier graduates, a typlcal
jUD would be acuulg stamps in the
post office. People in this position have
no use for English either, When 1
hear the English language activists
talking, I get a picture in my mind of
that postal clerk reading Profiles in
Courage on his lunch hour, This is
sheer fantasy: he's a rare bird 4f he
even reads the French translation.

Of those students who continue their
education beyond secondary school,
only a handful will have any particu-
iar need for English. It 1s a fair esti-
mate that knowing English serves a
useful purpose for no more than 2 or
3 out of 100 students in the schools
where the Peace Corps is teachlng it.

Teaching a subject to 100 students
because a couple or even, for the sake
of argument, 10 may find it useful is a
waste of the student’s time and of the
Peace Corps’ human resources, neither
of which is unlimited., (Obviously, the
time to teach English is when those 2
or 3 or 10 students have been sorted
out, when you can put together a class
of future airline hostesses, diplomats
and hotel waiters.} The student, forced
to do all his studies in a foreign lan-
guage, French, is having enough lan-
guage troubles without English, As
quite a few Volunteers have pointed
out, the crying needs of Africa, both
in and out of school, make teaching
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English look like a pretty trividl occu-
pation. .

Many TEFL Volunteers are aware
of the questionable value.of their work.
Termination conferences and evalua-
tions have consistently found that Vol-
unteers prefer other jobs when they

are in countries where they feel there il

a chaire

s .
is a chotce. {In places where there |
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no alternative, a Volunteer who say'

he would do the same job over again
may just be saying: “If that's the only
way I could get to Africa, I'd do it.”)

The case for TEFL rests on shaky
pilings. “African unity requires Eng-
lish” has relevance for a handful of
diplomats and businessmen, not" for
the dropouts Peace Corps is teaching.
“The African governments asked for
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The author says: "It is a fair estimate that knowing English serves a useful pur-
pose for no more than 2 or 3 out of 100 students in the schools where the Peace
Corps is teaching it." Above, an English class in a school in the lvory Coast.

English teachers” is true enough, but
this does not relieve Peace Corps of
passing judgments on the request. (If
this were not true, Volunteers would
be building presidential palaces all
over the world.)

“English is going to be taught any-
way, and we can do it better” goes
another argument. The curriculum is
the Africans’ business, in my opinion;
but if Peace Corps agrees that English
is of little relative importance in
French Africa, then supplying free or
cheap teachers is no way to discourage
the teaching of English. Furthermore,
it's questionable whether Volunteers
do a better job of teaching students to
translate into French, which is what
the exam is about; and if the subject
is useless, it hardly matters who
teaches it more competently. “Maybe
we shouldn't have gotten into TEFL,
but now that we're in we can’t get
out,” assumes that Peace Corps can
never disentangle itself from an ill-
advised venture.

Another line of pro-TEFL reason-
ing stresses’ the presumed valuable
effect of the Peace Corps presence:
“Must be good to have our Volunteers
in there with those elite kids” (future
cabinet ministers, etc.). Though the
English itself may be useless, Ameri-

‘can values are to rub off on the Afri-
|

ran kids, either in class or in extra-

curnculdr activities
school gardens.

like sports or

This is sheer speculation, and there
is no evidence that anything at all is
rubbing off on the African kids. In
any case, I’d hate to be the person who
has to say to the latest eager batch of
TEFL teachers: “We know the job
we're sending you to do is useless,
but in your spare time. . ..”

A sad argument

Volunteers often put forward the
saddest argument .of all for TEFL:
“Maybe they don’t need English, but
we're showing them what Americans
are really like.” Ask them what value
this display has for Africans, as op-
posed to the U.S. State Department,
and they have little to say. Yet these
same Volunteers, a couple of years
earlier, would have indignantly re-
jected the notion that they were going
to Africa to make friends for U.S.
foreign policy rather than to help
Africans.

Despite the impressive case against
it, TEFL remains numerically the
most important Peace Corps program
in French Africa. Even more difficult
to credit is that Washington continues
to give TEFL priority over its other
operations in the region, which are far
more promising. Advanced Training
is reserved for TEFL, though it would
be far more useful for other jobs.
Selection gives preference to TEFL.
Last summer TEFL was oversupplied
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with the cream of the applicants, while
other programs were threatened with
shortfall.

What gives TEFL this remarkable
staying power? One reason, I believe,
lies in our American obsession with
education. We seem to believe that
any kind of schooling is good, and
therefore Peace Corps ought to wade
into whatever is going on in education.
But education is only the organized
means by which one generation in-
doctrinates the next, and its value
depends on the nature of that indoc-
trination. In Africa today, a growing
number of people believe, most school-
ing does more harm than good.

The more immediate problem is that
Peace Corps has not faced the realities
of supply and demand. The right ques-
tion isn’t being asked in the debates
over TEFL. Sending Volunteers into
a marginal enterprise like TEFL in
French Africa might be justifiable if
Peace Corps had an unlimited supply
of Volunteers and a limited supply of
jobs—if, that is, the issue were TEFL
or nothing.

But that is not the case. The de-
mand for Volunteers already exceeds
the supply. In French Africa, jobs
are opening up rapidly for AB general-
ists {which is what almost all TEFL
teachers are) in such fields as public
health and rural development. These
other jobs could eastly absorb the en-
tire supply of qualified applicants.
{The point is sometimes nade that ap-
plicants ask for English teaching. I
question whether those liberal arts
majors are dedicated to teaching, or
whether they just think this is the only
job they are qualified to do in Africa.)

If each AB generalist in TEFL
means one less Volunteer in andther
job, the real question for Peace Corps
to face is: given a limited number of
AB generalists for French Africa,
shouid they go into TEFL or public
health and rural development, etc.?

Once the question is put in these
terms, reason dictates the answer that
the other jobs are more important than
TEFL. The policy that should resuit
18 to phase out of TEFL (except for
vocational English) with all tactful
speed.

David Hapgood is a free lance
writer and has evaluated programs for
the Peace Corps. He is the author of
two books: Africa, a school text, and
Africa: From Independence to To-

morrow, a volume on rural develop-
ment.
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PeACE CORPS SEMINAR READINGS. Ed-
ited by David Christensen. Ameri-
can Foundation for Continuing
Education, Aspen, Colo.

By PETER PIKE

These readings are designed to
stimulate thought on the Peace Corps
and its relationship to human develop-
ment. They form a collection of arti-
cles and essays drawn from contem-
porary and historical sources and rep-
resent a wide variety of viewpoints on
both man and the Peace Corps. The
contributors range from Montaigne to
Pope John XXHI to Peace Corps Vol-
unteers. They should provide a basis
for launching innumerable discussions
—discussions which could as easily
end up on the Peace Corps as on
Prestdent Johnson or LSD.

These readings can play a role in the
self-definition which is so badly needed
if the Peace Corps is to develop into
a truly revolutionary organization,
Five years after its birth the Peacc
Corps is still racked by some very
basic contradictions, centered around
its schizophrenic responsibilities. The
extreme diversity of Volunteers and
motivations does not make this self-
definition an easy task. Some are too
involved in their work to worry about
4 philosophy. Some are not inclined
intellectually toward philosophizing.
Some prefer the present vagueness of
the Peace Corps idea.

However, it is the thesis of this re-
view that Volunteers must conceptual-
ize their experiences in order o give
their work an overall direction—not
provided by such terms as “‘world
peace” and “friendship.” The resultant
philosophy, albeit a nebulous one,
could make the Peace Corps more
effective by giving it more power in
an ideological form,

Each of the ten booklets which
forms the readings is devoted to a dif-

ferent theme. The standard discussions
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Zeitlin

(the purpose of the Peace Corps, the
techniques of training, and the aims of
foreign aid) are included as well as
more lively topics (the nature of free-
dom, the anatomy of peace and the
meaning of cross-cuitural experiences).
The final booklet ties the various
themes together according to each au-
thor's fancy and assesses the Peace
Corps five years after is birth.
Volunteers have provided relatively
few of the selections—a sign of the
lack of Volunteer conceptualization.
The absence of encouragement and a
suitable literary organ are to be blamed
for the lamentabte dearth of subjective

interpretations of the Peace Corps eX- g .
perience. However, the few Voluntce'

selections on cross-cultural experience
that are included are superb. David
Schickele beautifully describes his
gradual understanding of Nigerian cul-

The ten-booklet series of read-
ings reviewed here are available
as a basis for group discussions
in the United States and over-
seas.

The booklets were developed
by the American Foundation for
Centinuing Education at Aspen,
Colo., under a contract with the
Peace Corps. Copies and a
study-discussion guide may be
obtained from Sally Foley, Office
of Training, Peace Corps, Wash-
ington, D.C. 20525.

David Christensen, a former
Volunteer, researched and edited
the readings, which were used at
somie training projects this year,
The books will be used for dis-
cussion purposes on campuses
among former Volunteers, fac-
ulty members, applicants, in-
vitees and others interested in |
the Peace Corps.
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ture. One suspects his assertion that in
some ways he was more “intellectually
alive” at Nsukka than at Swarthmore
is true of many Volunteers. The letter
from an anonymous Volunteer who re-
turned early from East Asia vivid-
ly captures the unpleasant aspects of
being completely misunderstood in an
alien environment. His simple prose
contrasts with his extreme mental tur-
moil. Unfortunately, he lacked a sense
of humor. Albert Bradford's account
of his participation in the Ati-atihan
Santo Nifo Festival of Aklan shows a
Volunteer exploring his ‘“heart of
darkness”: *. .. my mind alone could
ever grasp the meaning of the cele-
ration.”

* These literary contributions are sup-
plemented by short pieces by George
Orwell, Joyce Cary and Elencre Bow-
en. These latter illustrate the uncon-

tural values into another milieu with
ihe resuiiant fension, misundersiand-
ing and insecurity. One feels that
these literary creations carry a truth
which objective rhetoric obscures.
They present problems of ultimate
values with which a Peace Corps
philosophy must grapple, but which to
date have remained almost untouch-
able, undiscussable.

Few obscrvers understand the depth
of sclf-questioning to which many
Volunteers submit themselves. The
Peace Corps is probably as often mis-
understood by its advocates as by its
critics. Indeed, this self-doubting can
be frightening. The pieces by Hum-
phrey, Wiggins, Woftord, Shriver, and
Vaughn are all enthusiastic, challeng-
ing and, at times, radical; but they
leave one with the impression that the
depths of ambiguity in which the Vol-
unteer finds himself are not fully ap-
‘ reciated.
mp On the other hand, the selections by
David Riesman, Frank Mankiewicz,
Richard Hopkins, Sister Jacqueline
Grennan and John Seeley capture the

scious cruelty of introducing one’s cul- -

Mankiewicz Montaigne

spirit of restlessness among WVolun-
teers, most of whom would probably
agree with Seeley that “. . . the Peace
Corps, as an educational institution,
trembles . . . close on the verge of
greatness.” It has not crossed the
threshold vet. Hopefully the process
of self-definition will shorten the dis-
tance.

Why has not the Peace Corps begun
to build a philosophy? What is the
Peace Corps doing? Whom does it
serve? The United States or human
rights? The national interest or hu-

Sobering thought department:
Blueprint for Peace is a book
containing the various proposals
to the White House Conference
on International Cooperation,
edited by Richard N. Gardner.
Only 1% of its 405 pages are
devoted to the Peace Corps.

manity? | do not want to suggest that
these aims are mutoally exclusive; but
I would suggest that the verdict to
this date does not indicate that they
are mutually inclusive, as Al Ulmer's
poignant™ letter from Selma dramat-
ically illustrates.

No one has captured this ambiguous
responsibility and the urgent need for
its resolution better than Andrew Kop-
kind in his article in The New Repub-
lic. “The gap between the hope it
(the Peace Corps) raises and its own
performance is huge. Promotion of

social revolution abroad . . . raises
enormous questions for American
policy. . . .”

Can the Peace Corps surmount that
part of its origin attributable to the
cold war? Can it become, as Kop-
kind says, “non-nationalist?” Evidence
points to both a “yes” and a “no”
answer, As Donald Scharfe accurately
interprets: Volunteers have become

. “one-worldly civil servants.” Will the
5

Scharfe Kipling

Peace Corps then have to move to
Geneva as Scharfe advocates or will
the United States accept the challenge
of a Peace Corps—-a government-sup-
ported organization which will act
upon American society in which, as
George Johnson says, “there is often
no community, in which the individual
is powerless to affect his own life.”

Many agree that after five years
the Peace Corps has lost some of its
initial spark and is in danger of becom-

,,,,,,,,,,,,,,, , that the Peace
Corps must define itself to become its
own master, and that it must become a
total educational experience. The se-
lections from the Educational Task
Force Report and Cultural Frontiers
of the Peace Corps and, indeed, Peace
Corps Sewminar Readings themselves
amply demonstrate that the problems
have been recognized implicitly, if not
explicitly.

Let us proceed then: Let us begin
to interpret our experience to the
world. Let us create a journal of
Peace Corps interpretations, of poetry
and of fiction. Such a journal could
begin to draw us out of our individual
experiences and show that we are not
spiritually dead. Unlike THE VoLUN-
TEER, such a journal would not be
burdened by the image-keeping func-
tion of portraying happy and busy, but
essentially harmless, young Ameri-
cans.

One gets the impression that people
are afraid to take this step, to confront
the American public. We have waited
five years to extend the challenge. Karl
Marx said, “To be radical is to grasp
something at its roots,” We have been
called a radical experiment. But is
this true? Peace Corps Semtinar Read-
ings show that we are reaching out.
Let us grasp the roots.

Peter Pike, a graduate of the Uni-
versity of California, is a correspond-
ent’ for THE VOLUNTEER who is serv-
ing in Honduras.
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The Peace Corps Volunteer

as social enemy

number one

What is the major social problem a
Volunteer faces overseas? Aggressive
host national men? High-living ex-
patriates? Haughty diplomats? Amer-
ican soldiers? Hostile host national
females?

Some 300 former Volunteers con-
fronted that question this year and
came up with none of the above
answers.

Instead, they said—somewhat to
their own surprise—the first villain on
the Volunteer list of social enemies
usually turns out to be another Vol-
unteer.

My friend, the PCV )

The returned Volunteers were
sounded out on the subject by Barbara
Boyle, a Peace Corps liaison officer,
who reports that the majority felt that
Peace Corps Social Problem Number
One is a Volunteer’s relationship with
other Volunteers.

Miss Boyle, a former Volunteer in
Tanzania, posed the question to the
300 men and women while they were

Dcmg Drlenlcu to Il"dlll LUILIIC- VUlLl[l'
teers at some 80 sites this year.

She said she first noticed the social
problem question at spring training
sites. “The girls would corner me,”
she said, “and ask about host national

P al o tmnta i nn ale
men. ine trainees in

a general lack of knowledge about
social problems they would face as
Volunteers.”

Concerned that most training pro-
grams expended little if any time to
soctal problems, the returned Volun-
teers began to discuss ways in which
they might prepare trainees in this
sphere, They started out talking about
interpersonal relations between Vol-
unteers and host country nationals and
invariably ended up recalling incident
after incident of problematic relations
between Volunteers.

In one group, reports Miss Boyle,
the dialogue went like this:

“If you guys had just helped us out
once in a while,” said a female to the
men present, “. . . if you had just once
escorted us home from a party, or cut
in when you saw us having a bad time
on the dance floor, or walked us to
the bus stop . . . if you had just treated
us like women ., "

“We would have been happy to
treat you like women,” a male cut in,
“ if we had known that you were.”

How the role of an American
female is modified in 2 foreign culture
received widespread attention. Could
women expect to be treated as “one of
the boys” in work situations and still
expect to retain the privileges ac-
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lice was a bright and vivacious Volun-

teer. She was also a good teacher,
and the supervisor at her school was
delighted with her.

One day the Prime Minister and the
Minister of Education made a tour of
the school. Alice was asked to be their
guide. She had a good time with both
men on the tour, and the Minister of
Education asked her to visit him in his
office the next time she was in the
capital city. She promised to do so,
and one day she did. He was glad to
see her and took her to lunch. When
she was back at her site, she started
getting personal letters from him. They
were friendly letters and she enjoyed
them. Her prestige in the school
skyrocketed.

The Minister of Education scheduled
another inspection of her school. He
brought her an expensive gift—some
local art-work of high quality.

Alice began to worry that she was
getting in over her head. So far the
Minister's behavior had been entirel
correct, but she wondered what sl"
would be able to do if his attitude
changed. She decided to discuss the
problem with Peter, a Peace Corps Vol-
unteer at a nearby school. Peter had
heard all about how she snowed the
Minister, and he refused to take her
seriously. He said he wished he were
a pretty girl. He said she had a good
thing going and should consider herself
lucky.

corded them in their own culture be-
cause of their sex? All the women in
the sessions admitted being faced with
this quandary overseas, and the ques-
tion was no less a problem for the
men, who had often become unknow-
ing culprits in the eyes of the women.

The former Volunteers explored
other problem areas:

An intricate society

Should Volunteers congregate so-
cially? When does hospitality turn
into imposition between Volunteer
hosts and Volunteer visitors? Is it
the appearance or the reality of be-
havior that counts? What kind of
support do and should Volunteers gi
each other? What kinds of roles
and should married couples assume
toward single Volunteers?
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hich was midway between two larger
towns. Often Peace Corps staff and Vol-
unteers who were passing through
would stop and spend the night with
the girls. At first the girls welcomed
these unexpected visits as a break in
their routine and as a time to unwind
from the tensions of a foreign culture.

After several months Gail and Frances
had become integrated into their village
community, and they began to resent
the invasion of their privacy which
these unannounced visits presented.
Work planned for the evening did not
get done. In addition, everyone who
stopped in assumed they were doing the
women a big favor by staying at their
house and breaking the isolation they
must be going through. Moreover, the
villagers began to view these visits by
different “Europeans” as nocturnal ad-
ventures which were prohibited by the
culture of the country. Unchantable
rumors always followed an overnight
visit by Peace Corps members.

Finally, the girls felt that they could
be a roadside inn no longer and wrote
their associate director that they could
not put up any more Volunteers or staff
overnight. Three days later, Volunteers
Jack and Charlie arrived at 7 p.m. after
a gruefing four-hour drive, expecting a

ood meal and a comfortable bed. Gail
nd Frances said very simply that they

could not let the fellows slee; in their

house since it affected their reputation
in the village. The men were stunned
and accused the girls of rationalizing
their prudishness. Moreover, they con-
tinued, they were five hours from the
closest hotel and Peace Corps Volun-
teers should help other Peace Corps
Volunteers instead of aII playing separ-
ate ball games.

Two Peace Corps women, Gail and
.~ Frances, were stationed in a village

Peace Corps Volunteers Sam and lan
had been placed in an isolated post.
They were the only “Europeans” within
100 miles, so they quickly became the
talk of the village and eventually the
region. Wherever they went, they were
greeted by people they had never seen
before, hut who obviously knew them.

The Volunteers used the novelty of
their presence in the region to their
advantage and made a great many
friends. They were both included in
many of the social functions of the vil-
lage and after several months both of
them were asked to help the community
development worker in the village teach
a class on health sanitation after they
finished their regular work, which they
also did jointly.

Sam and lan were very compatible,
but Sam began to realize that the
difficult adjustment that was required
when an American lives in a foreign
environment is not an adjustment that
can be made in tandem. He felt, al-
though he didn't express it to lan, that
he hadnt really adjusted to the situa-
tion completely because lan was al-
ways present to act as a buffer between
the culture and Sam. At first this buffer
had been welcomed, but now it was
becoming more and more of a nuisance.
Sam could see no way in a smalli village
to break out of what was becoming a
suffocating relationship with lan.

The Peace Corps Volunteers had all
been scattered over a large area for
several months when they planned a
party in one of the central towns, Many
of them made an effort to attend, as it
was to be their first get-together since

' they had arrived in the country.

Everyone came to town in a light-
hearted mood, wearing good clothes and
ready for a good time. Several of the
women Volunteers had felt rather un-
feminine in the last few months, and
were pleased to find that they still
could be flirtatious and coy. Joe also
noticed their flirtatiousness, and im-
mediately responded to what he con-
sidered very obvious signs from Sheila.
Sheila, suddenly finding herseif the
object of a very fast advance, became
quite indignant. “What makes you think
that you can treat me in a different
manner here than you would have
treated me in the States?” she asked
Joe.

All the returned Volunteers remem-
bered specific situations from their
overseas experiences which directly
applied to these questions.

Many accused themselves and other
Volunteers of insensitivity toward the
problems of fellow Volunteers. Some
siid they hadn’t been insensitive: they
simply hadn’t been aware that certain
social situations were problems.

Others blamed insensitivity on the
basic egotism of some Volunteers—
these Volunteers went overseas with a
specific idea of what they wanted to
do there; they were competing with
other Volunteers with different ideas

] or different methods; they were too
.aught up in the resulting jealousies to

PWconcern themselves with what they
probably  considered “extraneous”
-problems of other Volunteers.

The former Volunteers agreed that
there are no ready, across-the-board
solutions to social problemns and that
the Volunteer in the field must, in the
end, make decisions regarding his re-
lations with other Volunteers by
himself.

Talks in- training

But while most Volunteers do
handle their problems alone, the for-
mer Volunteers suggested it would
have been much easier if there had
been more sympathy and cooperation
from other Volunteers.

To prepare future Velunteers to
meet problems and, most of all, to be
aware that problems e¢xist, the re-
turned Volunteers called for frank dis-
cussions at training sites about social
situations overseas.
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They emphasized that the discus-
sions should take place in mixed
groups.

Few Volunteers are in a work or
social situation in which their per-
formance does not have an impact on
neighboring Volunteers, argued the
returned Volunteers, and many social
problems between the sexes stem from
a lack of a frank exchange of opinion
in the beginning.

To aid training discussions, the

Vs . -
liaison branch in the Division of Vol-

unteer Support produced a booklet of
case studies and material to be used
as a guide. Volume I treats relations
among single Volunteers; Volume II,
now being written, will cover relations
with married couples in the Peace
Corps. Some case studies from the
first volume are presented above,



Photo by Katherine Muldoon

The question of how far the Peace
Corps should go in regulating the
social behavior of Volunteers is re-
ceiving increasing attention in the
agency.

Many staff members and former
Volunteers have raised the question in
an attempt to clarify for present and
future Volunteers and staffers the
heretofore vague guidelines for social
behavior overseas, The critics have
challenged the traditional reluctance
of the agency to spell out rules for
social behavior.

The closest thing to a social regu-
lation is a statement in the Peace
Corps handbook which says: “The
Peace Corps . . . expects your sexual
behavior to be exemplary at all times,
The Peace Corps says no more than
this because we believe that as a re-
sponsible participant in the Peace
Corps program, you will readily under-
stand why the importance of your
task overseas requires responsible
behavior.”

A many-sided policy

Critics of the one-page handbook
statement note that its effect has been
social regulation on a country-by-
country basis, placing Volunteers
under varying rules subject to differ-
ing interpretations. The resuit of this
“non-policy,” they say, is an injustice
to Volunteers, particularly those who
are sent home for not complying with

A new focus on
the non-rules for Volunteer behavior

what the field staff considers accept-
abie behavior. Director Jack Vaughn
ran into some criticism on this score
in Nigeria (see THE VOLUNTEER, De-
cember).

In an effort 1o clarify Volunteer
attitudes toward regulations, a task
force has been organized by the Di-
vision of Volunteer Support to collect
opinions on what, if anything, the
Peace Corps should do in making and
enforcing rules about Volunteer social
behavior.

Also, attempts were launched in
1966 by returned Volunteers to en-
courage more discussion of social be-
havior at training sites.

In the Peace Corps the term “social
behavior” generally is used to cover
such things as relationships of Volun-
teers with staff, host nationals and
other Volunteers, and conflicts of
value between host countries and the
U.S.; specifically it covers such mat-
ters as the use of drugs, homosexual
and heterosexual relations, unmarried
ability and use of prophylactics.

A tentative verdict in favor of re-
taining personal Volunteer codes, as
opposed to regulation, was reached at
a recent Volunteer Forum at Peace
Corps headquarters. A consensus of
staff members, including returned Vol-
unteers, who spoke at the meeting,
was that how a Volunteer behaves so-
cially in the host country is largely

o
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up to him, and should remain that
way.

At the same time, comments at thggi

meeting indicated that

the Peac“
Corps does and should expect certain ¥

standards of social behavior from
Volunteers. This was reflected by the
statement of one staff member who
said, “You're an American, but in
a foreign country; you’re responsible
to yourself, and also to the Peace
Corps.” Another said the Peace Corps
adhered to a three-part set of moral
standards embracing a personal code,
a host country code and a U.S. code.
Measuring impact

One participant summarized the
ambiguities and inconsistencies inher-
ent in Peace Corps considerations of
social behavior by saying: “You can’t
tell people exactly what to do, because
you don’t know that much. You have
to examine the possible and probable
consequences of actions. You have to
get people to think about the involve-
menis . . . how will a certain kind of
behavior be viewed and reacted to,
and by whom? What kind of effect
will it have, and on whom?”

Participants in the Forum asked for
further discussion on the subject
among Volunteers, trainees and sta
Some suggested that no aspect h
social behavior should be labeled “‘un™®
debatable” at training sites and in staff
orientation.
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At left, Volunteers try out Chilean dance at an impromptu party
in a local bar. Below, Roosevelt House, the official residence
of the U.S. Ambassador to India, who has invited Volunteers to
receptions there and grants them access to his swimming pool.

\ Photo by Carl Purcell
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Vaughn
speaks out
on draft

Director Jack Vaughn has affirmed
that Peace Corps Volunteers are “sec-

“ond to no other Americans” in the

service of their country—including
soldiers in Viet Nam.

The director said that he was “ready
to dispute anyone on that point, in-
cluding 4,000 draft boards if it comes
to that.” His remarks were made at
Logan, Utah, and followed the in-
duction of two Volunteers who were
called home from overseas assign-
ments to be drafted.

The Volunteers, Philip J. Wagner
and Fred Lonidier, were ordered home
for induction from assignments in Peru
and the Philippines, respectively, by
the same local board in Butte County,
Calif.

Vaughn noted that Lt. Gen. Lewis
B. Hershey and the entire National
Selective Service System have shown
first-rate consideration for Peace Corps
Volunteers, and that “local draft
boards throughout the country have
agreed overwhelmingly by classifying
Peace Corps service in the national
interest and deferring Volunteers until
they have completed overseas assign-
ment.”

The speech, however, was made
against a background of mounting
pressure on Volunteers from a number
of local boards. In the past six months,
there have been an estimated 100 Vol-
unteers who have not received the
2-A national interest deferment. In
addition, at least 30 Volunteers who
lost appeals at the state level have filed
Presidential Appeals. Three Volun-
teers, including Wagner and Lonidier,
have lost Presidential Appeals. At
mid-December, an estimated 30 Voi-
unteers were in various stages of the
appellate process.

Vaughn's statement received wide
altention partly as a result of the
national debate on conscription and
national service, Since either the cur-
rent draft law must be extended or a
new one must be passed by Congress
this year, some Peace Corps members
feel that the agency should take an



active and public part in the debate;
they maintain that -the Peace Corps
should define its position and state
it clearly, There is no consensus, how-
ever, as to whether the position should
focus on the machinery of the present
Selective Service System or on some
broader concept of national voluntary
service.

The director has said that he does
not seek a change in Selective Service
legislation and is *“not sure what we
can do” about the long—range problem

except {0 reiterate that what is needed
is service to one’s country.” He added,
“T suspect that some can serve better
in the Peace Corps.”

Meanwhile, the national commander
of the Veterans of Foreign Wars,
Leslie M. Fry, commended the Cali-
fornia local board which drafted
Wagner and Lonidier for ‘‘putting
military service to our nation on a
higher level than participation in
civilian-type national service activity.”
Fry added: "It would seriously under-
mine our national security if partici-
pation in civilian types of service is
equated with military service.”

Chafkin starts firm

A top official of the Peace Corps has
left the agency to launch a technical
assistance company in which he nupca
to employ former Volunteers,

Sol Chafkin, former head of the
Office of Planning and Program Re-
view, has organized a private firm in
Washington which will design projects
for the U.8. and foreign governments,
and international lending agencies. He
also anticipates employing technicians
overseas at the operating levels of
government, outside capital cities, at
professional wages.

“It is very clear to me that expe-
rienced former Volunteers in certain
fields can make a significant contribu-

tion in developing countries if they are’

utilized in significant numbers to ac-
complish a specific goal and are al-
lowed 10 operate as a coherent, inte-
grated task force in the field, rather
than as functionaries in an office,”
Chafkin said.

Chafkin invites queries from former

Volunteers or those completing service -

soon. Further information may be
obtained from him through the Ameri-
can Technical Assistance Company,
1725 1 Street, N.W., Suite 310, Wash-
ington, D.C.

"Second to no other’ ——

Following are the director's remarks about the Peace Corps role in
national service, excerpted from a speech at Utah State University:

Let me make very clear that, in my opinion, there is no relationship

whatsoever between Peace Corps service and modern war.
- Peace Corps Volunteers cannot, do not, and will not grapple with
anyone over their political destinies, Rather they share man's struggle
with his oldest enemies—they share the battle against despair and confu-
sion and disillusionment. They may lead but if they lead wisely—they
will tead passively. '

For as our own spirit is internalized—so they know that nothing will
take root in the pecple whomi uze}r' served which is not also iﬂie:’ﬁaul_cu

The battle cry in the modern war-over-man is: “Come, let me lead you.”

Peace Corps service speaks another message. It says, “Come, let me
learn about you, so that you can lead yourself.”

Between the two, there is a millenium of difference.

To me, the Peace Corps Volunteer renders the most important service
any American can offer to his own nation and to his fellow man.

This nation placed the individual at the focal point of destiny, Peace
Corps Volunteers serve to keep him there.

I think our nation needs Peace Corps Volunteers second to no other
Americans performing any other service for our country.

I am ready to dispute anyone on that point. Including 4,000 draft
boards if it comes to that,

But it hasn't. General Hershey, and the entire National Selective Service
establishment, have shown first-rate consideration for Peace Corps Vol-
unteers. Draft boards throughout the nation have agreed overwhelmingly,
classifying Peace Corps service as service in the national interest, and
deferring Volunteers until they have completed service overseas,

Recently, we have had some exceptions, I think they are disappoint-
ing and regrettable.

Today, one out of every ten young men in the Armed Forces is servmg
in Viet Nam. Moreover, unless he is in action, the inductee joins all
of the military potential of the United States—including nuclear warheads
—as a deterrent, rather than a combatant. He is stored-up energy.

But every young man who is accepted into the Peace Corps after
rigorous trammg and selection programs is on the job—an American
actively serving his country—laying it on the line overseas for two years.

And then he is eligible for the draft when he returns home.

The Peace Corps is no haven for draft dodgers. Qur psychologists are
primed to spot them.

Still, let’s face up o the ultimate issue: Some young men are being
shot at—and others are being deferred.

I've searched my conscience severely for answers. And I think the
answer lies in the minds of the men in Viet Nam. I come to this point
of view, relying upon my own experience—for I've been shot at in anger
too-—aud more than a few times a minute, at that. Perhaps I am loading
the question, but I believe that if I could ask our young men in combat
a single question about the Peace Corps, it would be this:

“If it were in your power to defer, for two years, a qualified man whose
service elsewhere might in some very small way lessen the chances of
this kind of thing happening again . . . would you do so?”

I believe the answer would be “yes,”

There are many other Viet Nams—developing nations where the will
to self-determination and self-leadership is only faintly nourished in its
infancy.

The people of every one of those nations ought to be at least as
important to Americans as the people of South Viet Nam.

And Peace Corps Volunteers ought to be in those nations—not as part
of anybody’s “one-two” punch, but as a clear restatement of the care,and
good will of every American—fighting men included, and indeed fore-
most among them.
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-The cruc:1al ingredients

of Volunteer impact

w

on counterparts

-

by PETER EASTON

To most Volunieers, counterparts are the primary
clients of the Peace Corps, and the host nationals they
hope to work with most closely, How effective can a
Volunteer be with his co-warker? How can he maxi-
mize his impact in twa years? A Volunteer in Niger
analyzed the counierpart-Volunteer relationship in an
adult literacy program there, and arrived at conclusions
that might be applicable to other programs. The author
spent two years working alongside a Nigerién as a re-

o

gional aeent
here.

Given some training, given some
time, nationals can run this country
best. They know it better than anyone
else.

But they know it, for the most part,
in an immediate and unobjective way.
Our counterparts are slow to consider
their long experience of the way peo-
ple think in village society, of "the
customs they follow and the situations
they actually confront as a possible
object of examination, or as an-ingre-
dient of policy making and administra-
tion every bit as important as modern
techniques and new materials. -

Consequently, they tend not to see
the possibilities for sharpening govern-
ment programs, for animating local
society and easing its material burdens
which the combination of a little
technical knﬁWledee and their own
sense of 1nd1genous culture offers.
And they are inclined to apply de-
velopment programs and administra-
tive strategy borrowed whole from
elsewhere without adaptation — then

11

Highlights of his report are presented

become disheartened when such pre-
conceived projects don’t work in a
national setting.

One of our most important jobs is
to help make conscious what for our
counterparts is mostly unconscious—
to get them to objectivize what they
know about their own society and put
that knowledge to use in answering the
question, “How might we best educate
the adults of this country?”

Peace Corps Volunteers have, on
the average, several years more formal
education than their national counter-
parts; they generally have more ex-
perience in teamwork and in organi-
zational methods of getting things
done; they are endowed, for better or
for worse, with a work drive all out
of scale with host national character.

As a consequence, the Volunteer
will at times appear to himself to be
more administratively effective and
much better organized than his coun-
terpart .and will be tempted to take
certain decisions into his own hands.



The heart of the problem lies with us, and with o

" The temptation is frequently strength-
ened by the fact that everyone from

thp neacants to other affiriale caame 0
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agree: the Volunteer is devoied and
hard-working, he is carrying the brunt
of the literacy service. But tread
lightly. Our counterparts are the per-
manent fixtures in this country; we are
only temporary ones. It may be worth
a pgood deal more in the country
scheme of things that they make
hesitating and tardy efforts with mixed
results than that we—granted it were
possible — execute a few short-lived
virtuoso performances. Beware on the
second score. Peace Corps popularity
is often founded on sandy ground:
fascination with an American who
speaks the local tongue, plus a residue
of exaggerated respect for the Euro-
pean, and a habit of deprecating the
African’s capacity for disciplined work,

This photograph of La Calle por Chol-Chol (The Road to Chol-Chol}, taken by Volunteer Katherine Muldoon in south central Chiile

ironically widespread among the
Africans themselves. Our counterparts

ars tho natiua carnc and wa ara Aanly
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guests, In a sense, until the popula-
tion, from villagers to high officials,
believes in its capacity to administer
and lead, it won't really believe in its
own capacity to follow and change.
Ai other times, a Volunieer wiil
conceive imaginative projects for the
improvement of the literacy program,
and in the face of his counterpart’s
incomprehension and inertia, will
want 1o take over and execute matters
on his own. Such lonely downfield
running can be an invitation to failure
because Peace Corps Volunteers just
do not know this country well enough
to tailer projects to local needs and
local possibilities ail on their own.
Also, a solo flight is often an invitation
to failure because a successful project

is by definition one which not only
answers a felt need in the local en-
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while to the nationals concerned,
which catches their participation to
the point that they finally adopt it
themselves. Such a project, though it
may be inspired and nourished by an
American, musi ai some point bear a
clear national imprint and answer to
our counterparts’ perception of the
literacy situation.

In the primary task of helping
counterparts to think actively about
local needs, national program ques-
lions are often as good as suggestions,
and human interest and continued
presence on the Volunteer’s part are
the all-important elements. Thus new
Peace Corps Volunteers, though they
will spend most of their first year
learning the ropes, can be of invaluable

T T




eption of Peace Corps life’

service during their “apprenticeship.”
By willingly accompanying their coun-
terparts on work rounds, by asking the
reason for this.and the way that works
—both as concerns the machinery of
the literacy service and the fabric of
local customs—by accepting the deci-
sions of their counterparts with singu-
lar concern for trying them out and
honestly observing what results they
give, new Volunteers can help nationals
develop their own responsible and
articulate style of work.

It seems common at the end of
Peace Corps service to feel that one
at last knows enough about local lan-
guage, local customs and government
machinery to be realiy effective the
next year. But even novices can have
ideas, and concerned and attentive
novices can have very good ones,
thanks to the freshness of their interest
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and perspective. After two or three
months of work a Volunteer will be
acquainted with the
country, and in particular with his
own region, to have begun to apply
his own habits of organizing a task,
his own convictions about, let’s say,
the importance of local initiative, or
his own skills to the problems of ad-
ministering the regional campaign.
And he will have some ideas and
suggestions.

People in general are slow to absorb
new ideas and are much more recep-
tive to them when they are brought
home by the force of daily evidence
and repeated observation than when
they are proposed schematically and
point-blank. The remark is doubly
true of our counterparts;, who are not
of a very theoretical turn of mind.
In fact, one might say that plans pro-
posed outright and in theoretical
fashion by Volunteers are almost sure
of negative reactions. On the analyti-
cal level, our counterparts tend to
have a few very genmeral and very
solidly-held opinions. They are un-
accustomed to the give and take of de-
bate and to our manner of adopting
an argument, testing it, then dropping
it for a modified one. They feel un-
easy in discussion, are inclined to
interpret our shifting and guestioning
as an attack and to retreat to cate-
gorical positions. Once a Volunteer's
proposal has entered this stale arena,
the core issue at stake, which he saw
so clearly through its theoretical
phrasing, is soon lost to view and his
chances of good communication with
his counterpart are reduced to nothing.

The point is not that communica-
tions between the Volunteer and his
counterpart are impossible, or that
Peace Corps Volunteers should not
take to the time-honored American
task of thinking up better ways of
doing things. 1t is simply that pro-
posals must be advanced in a graduai
and practical fashion and must be
carefully blended with daily observa-
tions. To give more body to that
statement, here is a sample technique
which Volunteers in literacy talked
over before the last campaign:

e Formulate your proposal to your-
self, thinking of all the supporting
evidence.

e
enough

1al
well
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* As you do the rounds with your
counterpart, point out situations which
pose the problem you wish to address.
Ask your counterpart's opinion on the
causes, the exact nature of these sitva-
tions. Recall similar instances seen
elsewhere.

¢ Bring up your proposal in a by-
the-way fashion (possibility that just
popped into your head) and let it drop
(that is, ferment).

e Continue observing, out loud but
discreetly.

e Finally, bring up the problem
and ask your counterpart just how he
feels it could be remedied. He may

‘Our counterparts are
native sons and we are
only guests. Until the pop-
ulation, from villagers to
high officials, believes in
its capacity to administer
and lead, it won't really
believe in its own capacity
to follow and change.’

well have given the issue some thought
and be ready with a proposal or some
comments of his own. Bravo! His
ideas wiil likely be closer on target
than yours. You can then question
him about what practical form his
solution would take. Or, if your coun-
terpart has no suggestions on the spot,
you may want to bring forth your own
proposal, but in tentative fashion
(“What would you think of this as a
possibility?"). -

If the discussion bogs down, or if
the two of you seem too liitle sure of
the facts involved, better drop the
matter. The next time around your
counterpart may bring up the probiem,
and drive home the solution himself.

The tactic can be boiled down to:
make suggestions gradually, attach
them to live evidence, wherever possi-
ble let your counterpart give them final
form. '

Prompting, listening and working
together are the heart—and the most



It is better for a counterpart to do a bad job than

difficultly-achieved part—of the Vol-
unteer-counterpart relationship.

It is dependent, I think, on four
conditions: ’

REASONABLE COMMAND OF THE LAN-
GUAGE. The criterion is the Volun-
teer’s ability to express himself with
relative ease and clarity on just about
anything, which can certainly be done
without an encyclopedic vocabulary
and flawless grammar, but not without
practice and the will to try—plus a
bit of good humor.

However, all is not work in the
Peace Corps experience, and 1 find
that a degree of fluency in the native
language is of great importance in
revealing local culture to the Volun-
teer, n giving him access to people
and teacmﬁg him {0 unuf:ralanct trais
of local character (which, at base, his
counterpart shares with the villagers)
and especially, in making him feel at
home. Work is consistently breaking
down in this country, and a Volunteer
who does not enjoy his surroundings
will be much more frustrated, much
more driven by a compulsion to work
—and may well end up alienating his
counterpart.

SELF-CONFIDENT COUNTERPART, This
is something which a Volunteer can-
not control nor too greatly influence,
but to which it is well to be sensitive.

It is important, in a negative sense,
not to upstage one's counterpart, not
to be too insistent about one’s own
ideas for the improvement of the cam-
paign. Abstinence on these points was
much "harder for me than I had ex-
pected, as I have been well-schooled in
American drive and in our peculiar
habits of one-upmanship and com-
petition. I find myself covertly going
all out to show that I am as competent

‘A regrettable number
of Europeans who know
nationals only on the job
come to the disillusioned
conclusion that they are
inveterate shirkers or just
don't give a damn.

as (if not more competent than) my
counterpart, that I could run quite a
show on my own and that I have some
top-notch ideas about the reform of
the campaign. Such antics would be
safe and even proper in an American
setting, where the rules of the game
dictate that one’s counterpart come
back with redoubled efforis to go one
better, so that the play moves faster

‘and harder.

It is worth noting that in the areas
in which we unconsciously choose to
compete—consistency at work, techni-
cal mastery of tools, orderly adminis-
tration, public speaking and debate—
we often as not have the goods on our
counterparts. When we parade those
goods too ostentatiously, when we
launch out with too much vigor where
our counterparts are not sure how to
follow, they may simply wash their
hands of the affair, with an attitude

not unlike that in which their village

brethren greet many a misunderstood
development plan—"There goes the
white man again amusing himself with
another of his high pressure schemes.”

"To avoid such a situation, to pre-
serve harmony and cooperative func-
tioning in the literacy househo]d we
ar¢ called upon to work out for our-
selves some model of teamwork other
than the competitive one with which
we are so familiar,

GoOD UNDERSTANDING WITH COUN-
TERPART. Without saying that it is
necessary, or always possible, to be
best of buddies with one’s counterpart
(at times, a Volunteer and his counter-
part will prefer to get away from each

other after work), it is helpful to know

and Pnjnu him outside the Jub

give the relationship an underlying
human element which will survive the
inevitable—and sometimes very severe
—ups and downs of work.

Moreover, nationals can be very
different people on and off the job,
especially if that job is an adminis-
trative one in the Western style. Many
do not feel at home with our way of
scheduling tasks into an eight-hour
day, of setting deadlines, of planning
everything on paper and then report-
ing the results according to outline,

Few, as yet, are those who strike a
productive compromise between West-
ern styles of organization and their
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own less poal-directed, more per-
sonally-oriented dispositions.

A regrettable number of European
technical advisers and residents who
know nationals only on the job come
to the disillusioned conclusion that
they are inveterate shirkers or just
don’t give a damn. That isn’t accurate.

A Volunteer will discover that the

‘The real tasks are sel-
dom as we originally con-
ceive them logistics
are unpredictable . . . the
constituent material of
every successful program
is the country’s history,
people and resources, not
Peace Corps points of
view.’

same officials who seem a little vague l T

and uncertain on the job can be the
most natural and generous of hosts.
Endowed with an enviable ability to
take pleasure in company whenever,
uncanny judges of human character,
buoyed by their love of daily ritual
through vicissitudes which would (and
do) upset us much more—they have
in general a much more confident and
graceful style of everyday life, I find,
than the average recent American col-
lege graduate. The real question,
worthy of both a Velunteer’s and his
counterpart's attention, is how the dis-
cipline of creative and reliable work
can be orchestrated into such an other-
wise equable style of life.

SLOW-BURNING ENTHUSIASM. En-
thusiasm and a passion to get things
done are among the characteristics
which foreigners here identify most
quickly in a group of Americans—
particularly a group of Peace Corps
Americans—who come with service
aforethought, Unfortunately, I find
that my enthusiasm has a tendency to
exhaust ijiself in short blasts and is
dependent on quick results visible to
me. What the Volunteer needs, on the
contrary, is an enthusiasm that spends
itself slowly, that can bide time with-
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out losing its inner fire—an enthusi-
asm for the snmple task of living a full,
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one's life in an African community.

I feel that this country has a tre-
mendous amount to teach Volunteers;
but the lessons are not to be learned
in a few days. They are half hidden
under the country's harsh exterior
aspect and are only to be had by daily
absorption, and by the renewed will
to look and to learn. I also feel that

Peace Corps Volunteers can be of
oreat tha
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rurai development programs.

But the real tasks are seidom such
as we originalfy conceive them, and
our projects and plans are never real-
ized just as we envisioned—first, be-
cause logistics are so unpredictable;
and second, becavse the constituent
material of every successful program
is the country’s history, people and
resources, not Peace Corps points of
view, (')ur proper narugmaugn re-
quires suggestmg, and then helping the
impuise to be worked out by others;
creating, but then submitting our crea-
tions to national criticism, modifica-
tion, distortion or disregard—and all
the time giving a subordinate’s helping
hand.

The forbearance and sustained en-
ergy that such a rele demands will
come more casily if Volunteers man-
age to keep a sense of humor about
such things as the Ultimate Value of
their Loan Contribution to this coun-
try. A perspective that has often stood
me in good stead is one that a fellow
Peace Corps trainee and I fell upon
one day back at Southern lllinois
University after some particularly
bleak exposé on the obstacles to good
work overseas. “Damn,” we said, “if

An irony from training:
‘If they can just find us a
post where we won't do
too much harm for two
vears, the chance to live
in the country will be
worth it.

they can just find us a post where we
won't do too much harm for two
years, the chance tﬁ live in the countiry
will be worth it.” I do think that
prospects are brighter than that, but
the irony has often served me well.

The heart of the problem lies with
us, I think, and with our conception
of Peace Corps life. If the halting
help-along version of the Volunteer’s
job locks a litle frustrating and bur-
densome {and at times it looks so to
me), the fault is perhaps that we
persist in regarding our stay in this
country as two years of pure service—
admixed with high adventure—where-
as in fact it is much more like two
years of everyday life.

That life can be very rich—and, at
times, very exciting—if Volunteers
wholeheartedly take a place in the
African community, seek to know that
world and converse with it as they
would a new friend, and approach
their job out of such a position of
participation. On the contrary, life
can become dry and exasperating if
they wish only to do “international

service,” and see sights; and if they.

make themselves too dependent on
consistent pratifications in their job,

It is awesome to think of the num-
ber of Western visitors—technical ad-
visers and others—who end up really
disliking this country because they
limit their circle of contact to a tightly
defined job. They do the job, and
perhaps do it well; but the nationals
neither understand what they are up to
nor feel able or inclined to follow—
and the Europeans concerned almost
come to believe that the country is in
a conspiracy of inefficiency and in-
gratitude against them. They do seec
strange sights; but they don’t compre-
hend them; and the little warmth that

they can have by gathering together
and recreating conditions like home is
only enough to make them long for
the real article.

The best way, finally, to preserve a
good work relationship with one's
counterpart and to remain apt for all
the patience and renewed energy that
the role requires is to see the work
itself in proper perspective—as just
one part of your life overseas and as
simply a means to give African life
mare reach and more simple majesty.
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That is a stiff order for Americans,
given our dynamic and compulsive
attitude toward work. But it is also an
invitation to be with a people who
have spent hundreds of years creating
a manner of living, rather than a
method of analysis. When one learns
to take part in the whole daily range
of their Jlife—a harsh life endowed
with a warmth, grace and simple
majesty that we are privileged to share
—and when one learns to draw the
drive and patience for his work from
that experience, he will at last have a
chance of doing something significant,
of effecting changes on the number
one raw material of development:
people, not the least of whom will be
himself.

Peter Easton is one of a dozen Vol-
unteers involved in adult literacy work
in Niger. He was stationed in
Madaowa for twe years, and recently
extended for another year,

Tougher at home

Is it tougher to be a volunteer in
the United States? Yes, says Padriac
Keénnedy, an early-day Peace Corps
official who is now deputy director of
Volunteers In Service To America
(VISTA). His view:

“Service in VISTA is even more
difficult than Peace Corps service.
VISTA assignments generally do not
have that touch of the exotic that can
add spice to a Volunteer's work, even
when he is somewhat frustrated and
disillusioned by his assignment. And
that frustration can be doubly tough
for the VISTA volunteer who is con-
fronted with pockets of poverty in the

midct of ceneral afflnanca
NS O gEnera: aiizuence.

“Also, the Peace Corps Volunteer
usually is faced with economic condi-
tions that are more uniform through-
out the country in which he is serving.
The VISTA volunteer, on the other
hand, is more often concerned with
families that have known little but
‘bust’ for several generations while the
economy around them has been
booming.,”
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By JOHN ALDEN RICE
Gafsa, Tunisia

The good, square middle-class life
is led by Peace Corps Volunteers who
are engaged in middle-class occupa-
tions—such as English tcaching or
architecture—in Tunisia’s cities.

Some deplore this. The Peace
Corps, they argue, is abandoning its
original ideals; it’s beginning 10 re-
semble other agencies of the United
States government and aid groups of
other foreign countries. To preserve
the old ideals, Volunteers have been
urged by staff members to undertake
as many projects as possible outside
the routine of teaching or designing,
especially projects which would in-
volve some kind of “community de-
velopment.”

Perhaps more than in other coun-
tries where the Peace Corps works,
Volunteers in Tunisia have been asked
to limit luxury in their housing ar-
rangements and the equipment they
buy. And they are also occasionally
reminded not to follow too closely in

7 X e
the EOG{SIEPS of other

foreign na-
tionals. At a conference, for example,
Peace Corps teachers were asked to
discuss specifically what they were
doing, or could do, to distinguish
themselves from their French col-
leagues, both in living style and teach-
ing method.

Many Volunteers, on the other

. City life: seeking a role between tw
Voot e .

&
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Volunteers Evie and Chris Lotze and a neighbor walk
through the medina {(the old walled city) in Sousse.

hand, see nothing wrong with their
white collar jobs. They believe they
have accomplished enough as teachers
or architects, and may even resent at-
tempts to make them feel guilty about
their work. Their jobs, they say, do
not permit them to work with common
people at the mud-hut level as much
as Peace Corps brochures depict.

Setting causes problems

Many of the difficulties with middle-
class-level Peace Corps work lie in the
urban setting where such work takes
place. Voluntecrs may have more
problems in the area of social life than
in the jobs themselves.

The Volunteer's rale in a Tunisian
city is ambiguous and complicated,
and he is tempted to withdraw from
the complication by spending most of
his time with a tight group of fellow
Volunteers. “I'm scared of French
people. They're so positive,” said one
female Volunteet who added that she
had nothing better than a nodding
acquaintance with any of her French
colleagues. “Cold” is another adjec-
tive Peace Corps Volunteers might
use to describe the French in Tunisia.
And, indeed, coldness is no doubt justi-
fied from the French point of view, for
the style of lifc of most Volunteers
lacks the essential element of elegance.
The Americans have no cars, they have
trouble reading a wine list or discussing
the virtues of a sauce, they hold their
liquor badly, and perhaps worst of all,
they make dedicated efforts to speak
Arabic and to form close friendships
with Tunisians, efforts which many
Frenchmen look upon with distaste.

But seceking companionship among
Tunisians, even middle class Tumsmn
colleagues, is usually as difficult or

o cultures
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more difficult than seeking them
among the French, Language barriers
and lack of common interests and
backgrounds, the problems which be-
set Volunteers in all countries, make
sustained conversation difficult. The
economic barrier is just as serious,
Volunteers, it is true, are paid (he
same salary (it is a salary, not a “sub-
sistence allowance™) as a Tunisian
professor with the equivalent of a
French licence. But this eflort at
equalization is largely cancelled by the
tremendous advantages—book lockers,
medical services, tax and customs
exemptions, allowances—which the
Americans get from their government.
And reducing these benefits, or the
salary, would do hardly anything to
make friendship with Tunisians easier.
No matter how few dinars a Volunteer
had in his pocket, Tunisians, who have
been to the movies and know that all
Americans are rich, would consider
him part of the wealthy foreign es-
tablishment until he somehow demon-
strated otherwise.

There have been isolated shining
successes in Tunisian-American rela-
tions, especially among Velunteers
who make a dedicated effort to speak
Arabic, the indigenous language. Mr.
and Mrs. Chris Lotze in Sousse, who
are among the small minority of Vol-
unteers to live in the walled Tunisian
quarter of their city, have made a
wide circle of friends and acquaint-
ances within their area, and have used
their house as a study center for the
area’s students, The mayor of Sousse
was so pleased with the results of their
living arrangements that he proposed
rcquiring all Sousse Volunteers to live

in the Arab quarter,

il s qrial

A bold proposal

This proposal, if accepted by the
Tunisia Peace Corps office, would re-
sult in a quite drastic change in pres-
ent living arrangements. Now, most
of the city Volunteers live in the
European quarter and, practically
without exception, they live cither
alone or with a fellow Volunteer. Only
in the smaller towns and villages have
Volunteers worked out living arrange-
ments with Tunisian families or
colleagues,
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In Sfax and Sousse, Tunisia’s sec-
ond and third largest cities, a Volun-
teer’s social life often revolves around
visits to and from fellow Americans.
Volunteers also see each other daily
in chosen restaurants and cafes. “It
becomes a bad habit which you can’t
break no matter how much you’'d like
to,” remarked Lucinda Pratt,
apartment in Soussc was con51dcred a
central visiting place by other Volun-
teers. On the other hand, life in
Tunis, the capital city, is more anony-
mous. A Volunteer may see regularly
only his roommate and one or two
other Americans. And there are op-
portunities in Tunis for all sorts of
independent cultural activities. One
Volunteer played for a time in a Tunis
orchestra. Another attends lectures
on sociology at the University of
Tunis. A third took Arabic lessons at
a convent at the same time that she
was learning to play the nye, a Tuni-
sian wooden flute.

whose

Many like city

City Volunteers are glad for these
opportunities. A good many would
ask: Why change? Volunteers’ jobs
in the cities, though they normally
follow a routine pattern, have pro-
duced some impressive projects,
worthy of a Peace Corps brochure.
Margo Farrell in Tunis was director of
a child day-care center for about 130
children of indigent working parents.

Bernic Benn, in Hammam-Sousse,
has begun his own design school. Bob
Immerman designed a successful group
of public gardens and playgrounds in
Sfax.

The city Volunteer, that illegitimate
child of the Peace Corps, might yet
be accepted into the Family. If he
can continue to do this kind of worth-
while work, while somehow broaden-
ing his circle of friends, there is per-
haps no reason to deprive him of his
coat and tie.

John Alden Rice has been a teacher

r'n Tunisia since September, 1965. He
is a Corrg_gpglgdgnt for THE VOLUN-
TEER. His articie was initially inrended
for the issue which treated “The Peace
Corps in the City,” but it arrived too

late for publication.



The professional in the Peace Corps is often a man
with two hats, one for the job and one for doing it

as a Volunteer.

Can he wear both? An architect-

turned-city planner thinks not, and tells why in terms

of his experience.
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For professionals, the search is harder

By BROOKE BAKER

Sousse, Tunisia

I d4m a city planner: professional,
coat and tie, telephones, letter writing,
conferences, designing, secretaries, of-
fice cars, just like in the United States.
I have never dug a latrine; I have
never even seen a latrine (dug, that
is).

I wasn't always a planner, When 1
came I was an architect, but there was
n¢ work, so I took up planning, where
there was work. 1 am about to finish a
complete set of plans for the land use,
street layout, and real estate policies of

this city of 60,000, a master plan for
Sousse, something the city needed
badly and never had before. Its pri-
mary function is to avoid the urban
chaos inherent in the present burst of
hitherto uncontrolled growth, to let
the whole be something more than
just a pile of houses. So much for
what I do.

There are almost no physical prob-
lems for me here in Sousse. I have
the nicest living and working condi-
tions I've ever had—hot water, gas
stoves, balconized apartment, maid
service, movies, and so on. But, that's
not what I joined the Peace Corps for,
and therein lie the considerable mental

problems which are part of my situa-
tion, They may be summed up in
three words: Who needs me?

The problems we (the city Peace
Corps Volunteers here) attack are not
the basic ones of health, food, rudi-
mentary education; not the ones which
give visible results per hour spent; not
the ones the ads told us about, We're
farther up on the curve of diminishing
returns; the stuff we deal in is more
sophisticated, less essential to the life
of the bedy, much less visibly reward-
ing, and thus we are often bereft of
that visible achievement _(however
small) which keeps c.her Volunteers
going over the rough spots. I would

Volunteer architect Bob Mabry's sketched proposal for a plaza in the Tunisian city of Kairouan.
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prefer physical privation to this con-
stant effort at justifying one’s presence
as simply a money-saving convenience
for the host government.

My own presence saves the govern-
ment $4,000 a year—the difference
between my pay and that of foreign
technicians who do the same job.
That'’s nothing, considering that the
U.S. pays that same $4,000 to train,
heal, ship, staff, and readjust me. The
host government gets along without
these luxuries fairly well, with little ap-
parent discomfort on the part of the
other foreign technicians.

Goals to go by
The basic problem is.that we must

“keep trying to convince ourselves that

the information-exchange objectives of
the Peace Corps are enough to carry
on, even in the absence of the objec-
tive of work which has fundamental
utility. Either the Peace Corps has to
enlarge its advertising image from the
present latrine-digging one, or else it
has to abandon these more sophisti-
cated jobs. The conflict between the
fact of the sophisticated job and the
advertising which attracts a person
with promises of more fundamental
jobs is essentially harmful. Many
good, hardworking, sensitive Peace
Corps Volunteers consider themselves
inadequate and uscless because they're
never able to dig a latrine. This is a
direct result of misleading representa-
tion, and the major problem of city life
in Tunisia.

I am sorry that the Peace Corps it-
self is the source of most of our
problems in Sousse. Almost every-
thing else is guite good: host relation-
ships, work in sufficient gquantity, cul-
tural activity. But I always have the
feeling that a proper employment
agency could do the same here. And
we would not bear this dual albatross
of being “poor relations” vis-a-vis the
other technicians and ‘“rich relations”
vis-a-vis the Tunisians.

The effect of this article is, 1 hope,
reformist. Things could be good, but
the Peace Corps will have to change to
make them so. My own adjustment to
the conflict has been to forget that
I'm a Peace Corps Volunteer, and be-
have entirely as a foreign hired hand.
I feel better that way.

Broocke Baker has two bachelor's
degrees in architecture, one from
Princeton University and one from the
University of California at Berkeley.
He recenitly completed two years as a
Volunteer in Tunisia.
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In addition to his work in the restoration of the Grand Mosque in Kairouan, the
fourth holiest city in the Muslim world, Mabry (above in Mosque with teacher Kay
Elquist) has drawn a series of sketches for architectural innovations in the old
part of the city {see opposite page). Mabry's plan is to preserve the interesting,
traditional elements of the medina such as Arab doorways and balconies. He sees
a medina street as a progression of closed vistas, short turns, “surprise” views.
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Do Volunteer nurses have realistic goals?

We nurses in the Peace Corps have
to take a second look at ourselves—

and our reasons for joining in the first
place. After

L34 L =N g RSt

reading the results of
the report published in THE VoLuN-
TEER (August, "Volunteers rank prob-
lems”), T begin to wonder just why
the nurses have the largest “drop
out” rate and why the majority are
dissatisfied with their two-year service.
It stated that this may be due to our
“higher professional expectations that
are not matched by realized accom-
plishment, and hopelessness about the
health needs of a growing population.”
Granted! But why do we arrive in the
first place with higher expectations?
What do we in the health field con-
sider “accomplishments,” and why this
overwhelming feeling of hopelessness?
In training, we were told that there
won't be the hospital situation as we
know it—or any hospital at all—no
health post or bandages or medicines,
cooperation or interest. But when we
do start working—from doing dress-
ings to teaching first aid—we start
looking for those “little rewards” that
we went into nursing for in the first
place. Those indefinable somethings
called “gratitude,” “recognition,” a
“feeling of being needed,” or whatever.
And when we don’t find them—or
when we don’t recognize them for
what they are, a part of another cul-
ture—we begin to lose our perspective
for our whole purpose of being here.
What do we consider accomplish-
ments? This, of course, would depend
on what our expectations are, realistic
or not, Before we set our sights for the
horizon, let’s be sure we see it clearly.
Let’s evaluate the total situation, not
as it was given to us in training and
not by what we learned of the area
before we arrived, but as we ourselves
see it right there in the site. Then we
must decide what is most important.
What can one person do in just two
years?
When my partner and I arrived at
our site, a town of 3,000 people, there

Carol Watkins is a nurse posted in
Nazarezinho, Paraiba, Brazil.

. goals.

By CAROLE WATKINS

was neither a furnished health post
nor medicines, and no trained medical
person. Approximately 50 per cent
of all the newborn babies die before
six months of age and adult mortality
rates are high; the houses are filthy
and the small children left naked; ani-
mals feed in the dusty streets and even
the so-called “upper class” has no
concept of preventive health measures
and basic hygiene. Heavens! What
can one person do? The people are
far from that “point of readiness” to
begin to grasp ideas of health and
sickness. I doubt if there will be any
drastic physical changes in the next
two vears, but sometime, maybe five
years from now, some Volunteer will
see something happen and marvel at
his or her community development.
This will be only part of the process,
a process someone has to start some-
where. Getting this learning process
off to a good start would be a realistic
and realized accomplishment for this
area, this country, at this time.

Why, then, a feeling of hopelessness?
There is a phrase we nurses learn in
school: *“Attitudes are caught, not
taught.” Reversed, this can be applied
to our relations with people of devel-
oping countries, They are born, live
out their lives and die surrounded by
these conditions. They have never seen
anything change and never expect it
to. The Peace Corps calis this attitude
“apathy.” I call it hopelessness, It’s a
very contagious disease. It can eat
away at your determination day after
day until there is nothing left and you
finally succumb.

Nurses who have “high expecta-
tions” are especially susceptible and
have to take preventive measures. I
suggest simple, but serious, second
looks, re-evaluations of your original
Were those goals realistic in
the first place? Were they based on
the facts as you found them at your
site? Are your goals flexible (that
magic word!) as you learn more about
your site, its people and their way of
life?

So, alt I've done is raise more ques-
tions and haven't offered any solu-
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tions. We have a problem and I have
a feeling it isn't just the nurses’ prob-
lem. Re-evaluation is important in
any kind of job, but in the Peace
Corps, I don't think it can be stressed
enough. I'm not saying it will solve
any or all of the problems we run up
against, but it will help us to know
ourselves better and this comes first
before we can understand others,

Volunteer dies

Henry G. Shine, a 64-year-old Vol-
unteer from New Britain, Conn., died
of an apparent stroke November 30,
in Enugu, Nigeria, where he had been
assigned to a rural development and
agriculture project for the past two
months.

Shine, a former employe of the
Stanley Company in New Britain, re-
tired from his job to become a Volun-
teer. Prior to joining the Peace Corps
last June, he traveled at his own ex-
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camp in Puerto Rico to observe train-
ing methods and to talk to trainees.

He is survived by a daughter and
three brothers. Services and burial
were in New Britain,

Calling all Pets

Wanted: Pet pictures and stories
from Volunteers and stafft members.
The Peace Corps is collecting them
for possible use in a national magazine
article, and is particularly interested
in strange pets or unusual anecdotes
about ordinary types.

Close-up shots showing both pet and
Peace Corps owner are preferred, in
the form of good quality black and
white negatives or prints (color slides
acceptable if black and white is un-
available). Material is being collected
by Car! Purcell, Office of Public In-
formation, Peace Corps, Washington,
D.C. 20525. All prints and negatives
will be returned.




The staff of a current training program, having administered to the trainees the short-form
. Minnesota Multiphasic Personality Inventory, next day found the following test in their mailboxes:

name

Personality Inventory

for Staff Selection

(Committee for Re-evaluation emd Assessment of Personnel)

SOX. VeS8 e N0

lems confidentially.

Autoblography. Please com-
ment in thorough detail on

- the following:
‘ 1. Were you toilet trained?

2. Did you have any nasty
experiences in the womb
(that you can remember)?

3. Were vou heaten often
as a child?

4. Will you love your
mother?

5. Do vyou feel rivalry to-
ward your siblings even
if you don't have any?

8. If you were breastled,
did you resent not having
orange juice?

7. List the ten childhood

books which have influ-
enced you most.

8. What was vyour worst
crisis within the last
month? How did you
meet it? How would you
meet it now?

Which do you prefer? Pick
one:

Colliers or Literary Digest

Komsomolskaya Pravda or
v National Review

This test will be seen only by the Commitiee after it is
destroyed. The test hurts us more than it does you It is
for your own good. Besides, it is for your own benefit to
help you decide if you are able. Be honest and sincere
but don't think about the questions as you cnswer them.
If you have any questions please feel free to call a meeting
of all 90 trainees, with whom you may discuss your prob-

Which would you rather be?
Pick one:

A {lorist or o hairdresser
A hunter or a ballet dancer

How do you feel about:

people with cavities?
like dislike

ALAG

people who wear contact
jenses?

like e dislike___._.____
people who keep their
rooms neat?

likeooo dislike ...
people with only one
nostril?

like.___..._ dislike ..

people who prefer ice
cream insiead of beer?
likeo dislike......__.

Answer the following True or
False:

How is your feedback?
S Fo

Go immediately on to the
next page. Do not pass GO;
do not collect $100.

Answer the following Always
or Never:

1. I am important.

2. 1 have trouble staying
awake during seminars.

3. Mybowel movements
are just as satisfying as
anyone else's.

4. Peace Corps fuliills my
maternal tendencies.

5. I feel the world around
me is unstructured.

5. My present affairs are
satisfactory,

7. While on irains and
buses and airplanes and
ships I ofien talk to peo-
ple who look very sensi-
tive.

8. I like 1o plan things that
other people can't find
cut about.

9. I believe in the second
coming of Sargent
Shriver.

10. Occasionally 1 feel like
saying naughty words.

11. ‘I think trainees are irying
io get me.

12. Sometimes 1 feel like
everyone is talking at
once.

13. Girls only: When i was a
little girl and we played
house, I was the daddy.

14. T once got very excited!

15. No one around me seems
o know what is going on.

16. My eves don't blink as
rapidly as other people’s.

17. The sight of trainees
neither frightens me nor
makes me sick.

18. 1gossip only for the good
of others.

19. Whip-collecting doesn't
appeal to me greatly.

20. I am scmetimes.

21. People should be sincere
whether they mean it or
not.

Standard Form No. 4-F
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LEVTERS TO THE VOLUNTEER

Disagrees with Alinsky

To THE VOLUNTEER;

I have just read the D.C. training
article (Qctober) and was pleased to
see that the trainees are now getting
first-hand experience in community
development. However, 1 was some-
what distressed to see that some of
you have been working with Saul
Alinsky, and I would suggest that you
consider his previous work and meth-
ods before continuing to call on him
for training purposes. Does the pres-
ent Peace Corps policy agree with
Alinsky's philosophy that discontent
and even violence are the most effec-
tive ways of moving ahead in a com-
munity, that the ends justify the
means? I certainly do not, and I would
be happy to recommend other profes-
sionais whose methods might come
closer to accomplishing our objectives
as Peace Corps Volunteers.

0. 1. Sikes III
Former Volunteer
Chapel Hill, N.C.

PS. T wish you would push for
better hygiene among Volunteers. I've
heard some pretty derogatory com-
ments from host country nationals
about the personal cleanliness of Vol-
unteers. We can and should at least
keep ourselves as clean as national
standards in the host country dictate.

Increase allowance

To THE VOLUNTEER:

Tanzania, along with other African
countries, is currently in the throes of
a readjustment of the Volunteer living
allowance, ostensibly to bring it into
more realistic agreement with what it
actually costs to live here, While none
of us is happy about the development,
we are ready to accept the reduced
figure because, in fact, the allowance
has been shghtly too high. However,
if realism is to be the criterion for
Volunteer finances, it is about time
that a realistic look were taken at the
readjustment allowance,

According to the Peace Corps hand-
book, the readjustment allowance,
which has remained fixed at $75 a
month since the Corps inception, is
designed to ease the pain of reintegra-
tion into American society. Superfi-

cially, one can hardly argue with the
static nature of the allowance for the
past five years, because the cost of
living has also been static, at least until
recently. However, the cost of the
thing to which 50 per cent of return-
ing Volunteers return, namely higher
education, has skyrocketed. The situa-
tion has become 50 trying that the
recently rescinded its long-standmg
policy against graduate fellowship
holders taking outside employment,
because available grants no longer
suffice to meet expenses.

The only answer to this problem is
an immediate increase in the readjust-
ment allowance by at least 50 per cent.
If this would require an act of Con-
gress, as I suspect it would, then Peace
Corps Washington should do some
hard re-thinking about the impending
living allowance cuts, so that the so-
called “gravy” may continue to be
socked away in the bank for purposes
of post-termination education.

PHIL YAFFE
Mwanza, Tanzania

CHECK THESE EYES. In the Peace
Corps Portfolio they belong to two
“Turkish” women. But former Vol-
unteer Mike Jewell looked twice,
blinked, and saw two familiar Ameri-

can faces behind the veils. Sure
enough, they rturned out to be former
Volunteers Dorien Grunbaum and
Susanne Amadon.

A false image

To THE VOLUNTEER:

A photographic essay is a very
powerful thing, the visual image leav-
ing an impression that long outlasts
the word. Therefore, the responsibility
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for the image presented should be
taken seriously. It was not in your,
October issue in the portrait you pain
for Colombia. It would have been
better to present nothing than to allow
limited material to misrepresent places
people know of by name, if that, One
purpose of Peace Corps, I would think,
is to bring understanding, not distor-
tion. This issue would insult any
Colombian who might see it.

EarL KESSLER
La Plata, Huila,
Colombia

That was Jayne Mansfield

To THE VOLUNTEER:

I hope by now you realize the pic-
ture on page 31 of your October issue
was a mistake. It is a tawdry and dis-
cordant note to close a beautifully
illustrated issue where human dignity
is stressed. Then you end on a note of
fatuous hedonism.

H. GusseN
Washington, D.C.

Pleased with progress

To THE VOLUNTEER:
As ex-Volunteers of some two years,
both my husband and I have been

consistently following the activities of"

the Peace Corps through THE VoLUN-
TEER. We have been quite pleased
with the continual progress the maga-
zine has made

from a verv newsy
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wordy, what-Ralph Right-did-in-such-
and-such-place-type-magazine to a very
personal, human expression of Peace
Corps philosophy.

This has taken several forms: your
concentration on the progress of one
country’s nationals and Volunteers,
and your excellent portfolio edition.

Keep up the good work!

RaMona and JoN LoMax
Los Angeles

Cartographer scores

To THE VOLUNTEEK;

You've done it again. Sabah and
Sarawak are only states, not countries,
in Malaysia. The political situation
being what it is in Malaysia, I don't
think it is a good idea to go on acting
as if they were separate countries as
on pages 18, 19, 21, and 30, of the
October VOLUNTEER

Keep up the good work—
Corps Portfolio was great.
JoHN BROMLEY

dlen Ty mn
—the redic

Kemaman, Trengganu
Malaysia
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Creeping narcissism
To THE VOLUNTEER:

If Chile is a typical example, and
I see no reason to suspect otherwise,
there can be detected in the behavior
of Peace Corps Volunteers, and Peace
Corps’ operations as a whole, a de-
bilitating and ultimately ruinous trend
—-creeping narcissism. -

Great emphasis is being placed on
getting “organized,” supposedly for the
purpose of increasing the effectiveness

£ sl D e H H
of the Peace Corps Volunteer in his

work situation. The staff is neatly ar-
ranged. according to function and/or
geographical necessity. There are all
kinds of support, project assistance,
and benevolent bureaucracy. At the
Volunteer level we find such things as
Volunteer leaders, area coordinators,
regional coordinators, roving technical
experts, specialists in cooperatives, and
maybe experts on something like
mothers' clubs. And of course there
is planning: area planning, regional
planning, planning among Peace Corps
Volunteers in host country institutions,
and planning to make plans. Everyone
makes plans. People write reports,
make out schedules, go to meetings,
make contacts, make site surveys,
drive around in jeeps, etc.

But one might ask, planning for
what? Contacts and surveys for
whom? Many of these activities seem
to take place in a vacuum without pur-
pose or direction. Are we spending
more and more time planning, prepar-
ing, and getting organized and less
time actually working toward concrete
goals? Could it be that we are grow-
ing long on form and short on content?

And maybe we tend to react like
the well-trained football player who,
all fitted out with a clean uniform, is
reluctant to get into real action and
get dirty. Or maybe like the golfer
who has good form swinging off the
tee with the driver, some Volunteers
prefer to use the big sticks of long-
range or -high-level community de-
velopment, teaching, or whatever the
case may be. But when the time comes
to land on the green and take up a
putter for the close-in work, we be-
come sloppy and impatient. Indeed
some are unable to fit the grass-roots
putting game into their schedule be-
cause of the demand of reports, meet-

ings, and sessions on the driving range,

activities that all look good “on the
record” in later life.

Perhaps without realizing it we do
too many things just “for the record”

Memorandum

TO " The field
FROM : The editors
SUBJECT: Arrivals, departures, and in-betweens

DATE: ]anuafy, 1967

The recent arrival of the first Peace Corps group in Mauritania—13
Volunteers and 3 staff members—more than doubled the number of
Americans in the African nation. The seasoned residents: six American
Embassy personnel and their eight dependents.
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When it comes to Peace Corps programming, “there are hawks and
doves,” said departing Planning and Programming chief Sol Chafkin of
staffers who chart the Peace Corps course. For his farewell gift to the
agency, Chafkin went shopping for one or the other of the symbolic
birds, but found the stores fresh out of stock. Instead, Chafkin presented
Director Jack Vaughn with a sleek, stuffed crow, Chafkin decided his
third choice was best after all. “The crow,” he said, “is larger than
a dove and smaller than a hawk. It is noisy. It is clever. It is resourceful.
Most of all, perhaps, it has a great capacity to learn, and therefore it is
a fitting Peace Corps symbol.”

O 0o

Peace Corps staffers who regularly re-pack reference books which
parents send to Washington for shipment to their Volunteer sons and
daughters had a difficult time separating a stack of books recently. “They
must have gotten damp,” thought the staff member who was struggling
with the five-book stack. With a hard jerk, the top book loosened, and
revealed the surprising contents: a transistor radio neatly packed in the
hollow of four books glued together. The bottom title: Living Your
Religion Series, Book One.
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A writer for The New York Times went to the Pocono foothills in
Pennsylvania to do a story on a Peace Corps group training there. for
India. At the local pub, where the trainees occasionally practiced Gujerati,
the writer asked the owner’s wife what she thought of the Peace Corps.
“Nice kids, no trouble,” she said. “They come in of an afternoon talking
funny.” One of her customers was more opinionated. “It (the Peace
Corps) don’t do no harm. Don’t do no good, neither,” he said. “It's not
for my kids. I guess it's O.K. if you don't have roots and a family to
raise.” The writer added: “He was looking fixedly at a card tacked up
behind the bar which read, ‘Caution. Be sure your brain is engaged before
putting your mouth in geat."”

O oo

Gleaned from Volunteer newsletters: Ang Boluntaryo in the Philippines
reports this sign on the door of a Peace Corps vehicle there: “For Official
Use Also” . . . The Kriopolitan in Sierra Leone reports that country
director George Peach Taylor killed a 5%2-foot cobra in his living room
in Frectown . . . From Brazil, PSIU! presents a one-act play that's a spoof
on Superman. Sample dialogue between major character TARK TENT
(who is really SUPERVOLUNTEER) and friend:

TARK TENT: (thinking to himself) With my supersym-
pathy 1 detect human suffering in a far-off corner of the
world. (Speaking to LUCY LOOSEE) Well, Lucy, I'm
on my way to a far-off corner of the world on a long
assignment.

LUCY LOOSEE: Be sure to boil your water, Darling.
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and have become overly involved with
how we organize and present our-
selves, always alert to how something
will appear on paper -and being easily
satisfied if it looks good. Perhaps we
are overly introspective and esoteric in
everything we do and fail to ask
whether or not we are effectively re-
lating to the problems of the host
country.

Of course it may be another mani-
festation of the idealism always just
below the surface in the Peace Corps,
or it may be an inevitable consequence
of growth and bigness; but in the finai
analysis, creeping narcissism is a per-
version of the legitimate needs of ad-
ministrative and technical support and
it is only of benefit to those who di-
rectly participate in the phenomenon.

I'm not a purist, and as an alterna-
tive I don’t mean to spout the litany

of mud huts, malaria, 16-hour work
days, and a return to “the people.” But
I do think that Volunteers should not
engage in any activity that will not
directly and with all deliberate speed
contribute to the achievement of a
specific goal, whether that goal be a
handful of people who can read and
write, a new hospital, -a better corn
harvest, or a neighborhood improve-
ment . committee that meets once a
week if only to talk about problems.
Creeping narcissism is a comfortable
disease that makes us think we are
doing more than we actually are
simply because we go around and
around in ever-increasing concentric
circles—like a big whee! with an un-
stable center. Now is the time to rec-
ognize the futility of such behavior.
WILLIAM QGLESBY
Rancagua, Chile

On a road in Iran, the touch of a child

To THE VOLUNTEER:

The question of what to do hangs
heavy in everyone’s heart upon en-
countering a tragic portrayal of human
suffering. So often a truly sympathetic

response to one in anguish is stilted by

har tha

a certain amount of reserve and by the

bewildering feeling of not knowing
how really to help. On one such oc-
casion, our two-year-old son, Joey,
showed us the way with a child’s

magic spontaneity.

Everyday we wheeled our two chil-
“dren past a pathetic barefoot man who
sat along the road with his pants rolled
up, exposing a large, malignant ulcer
eating away at his leg. He was a pic-
ture of utter despair—all alone and
dying slowly from a vascular disease.
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City, State, ZIP Code
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Please send with mailing label at right,

We always greeted him and occasion-
ally gave him someihing, but he never
responded with more than a mumble
and never smiled.

One day Joey jumped out of the
stroller before we could stop him and
raced right up to the man and shouted
hello. He pointed his finger smack at
the ulcer and velled, “Look, mama—
owie—look!” Joey bent down and
peered into those tired, despairing eyes
and questioned, “It 'urts?’ And then,
with his pudgy littie hands, he drew the
man’s head forward and kissed him.
For the first time, a big smile rolled
over the man’s face and glad tears
glistened in his eyes as Joey toddled
off after a butterfly, _

Dr. ANp MRS, RONALD DUPONT
Tehran, Iran

PEACE CORPS
WASHINGTON, D.C. 20525

OFFICIAL BUSINESS

Need permanent staff?

To THE VOLUNTEER:

I question the philosophy of thé five
vear flush. As a Volunteer, I have
often wanted to consult someone con-
cerning poultry. The host country
officials and AID consuttanis are al-
ways willing to help, but they are also
busy with their own fuli-time jobs,
The Peace Corps staff, except for a
few former Volunteers, seldom have
the technical skills required. At any
rate, the staff is seldom allowed to re-
main in their positions longer than
two years—and always they are tre-
mendously overworked. How and
when can the system be changed for
the better?

Davip M. JoNES
Korar Town, Mysore, India

Watch that yardstick

To THE VOLUNTEER:

I wonder if Peace Corps is not
spending too much time in self-anal- -
ysis. We can set up “cbjective” stand-
ards. of performance for ourselves, and'
can examine ourselves for our abilities
to meet them, and Peace Corps can do
the same for the Corps in -general.
Would it not be more consonant with
the spirit of the Peace Corps, however,
if the indication of our ‘“goodness”
were sought in the host country’s satis-
faction with us, and in terms of our
contributions to the host country’s
ambitions and efforts?

Of course, the two standards are
not mutually exclusive, but still, we
may be getting excessively preoccu-
pied with doing what we call “a good

fal 11
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C. A KuLE
New Haven, Conn.
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